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Executive summary
Skill of communication is very crucial potentiality of an individual as allows individual to express their point of views and opinions towards others. For every field of life, having a strong skill of communication is very beneficial as it helps people to overcome or deal with different people or situations. There are several people, who find it difficult to maintain an effective communication but it is a crucial interpersonal skill that individual requires in many aspects of their life. 
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Introduction:

Communication can be defined as a very simple act of transferring information from one to another. Communication can be found in different forms including vocal, visual, written and some others. Several times communication can be in the form of non-verbal too, where individual uses gestures, signs and other techniques for communicating with each other. However, this report will include different models of communication that helps to understand the process of communication. Along with that, an example will also be projected as poor communication along with identifying all the techniques of improving that communication. 
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To demonstrate understanding models of communication as well as skill of communication, different communication theories can be used. However, those communication theories are presented below:
Communication theories:
Berlo’s SMCR communication model:
The founder of this model was David Berlo, who invented this model in the year of 1960. In this model of SMCR, Berlo stated prime four elements of communication that make the communication process effective. In addition those four elements are Source, Message, Channel and Receiver. However, these four elements are explained briefly in below:
1. Source:
Source can be explained as the basis from where the message is created for sending it towards receiver. Under the source, as per this model, communication skills, attitude as well as knowledge play a significant role. In that perspective, communication skill mainly depends on the sender. Regarding this, it will be easier for the receiver to understand the actual meaning of the message if the sender will be successful to make a good communication and that requires high skill of communication. Along with that, attitude of the sender allows to maintain the emotion of the sender properly. Apart from this, knowledge is also necessary as while the sender is sending the message, it is very important to have some knowledge regarding the message. 
2. Message:
As per this model, message can be identified as very important element, which sender sent towards receiver. For accomplishing the entire process of communication, message carries the most significance. There are different forms that are used as the form of message such as code, text, presentation audio and so on. As per this model, different factors of message are - element, content, code as well as structure (Juneja nd). Elements include non-verbal staffs, whereas, structure is the process, through which message are arranged properly for making the receiver understand. Along with that, code is about the message format and content is the actual meaning that the message is carrying. 
3. Channel:
Channel can be described as the media, that a sender is using for sending their message to receiver. Regarding this, it is the responsibility of the channel to decode and encode the message for receiver as well as sender. There are different forms of channel can be found now days that the sender is using for sending message to receiver. These are internet, social media and so on. Hence it also can be said that, five basin human channels are playing the significant role as channel (communicationtheory nd). Regarding this, while the receiver read a book then they can be able to get a message, by hearing receiver will also be able to get message. 
4. Receiver:
The last element as per this theory of communication is receiver. Receiver includes a person to whom the sender send message. Regarding this, it is crucial for both the sender and receiver to maintain equal knowledge, attitude as well as skill of communication so that, the receiver does not face any kind of problems to understand the meaning of messages. 
As an example, it can be said, in workplace, there are different types of staffs could be found. In these types of situation use of Berlo’s communication model can be effective. In this situation, use of this model, will help the sender to identify and use effective channel of communication and proper form of messages. This will make the receiver to understand the meaning of message easily. Therefore, through this way, use of this model can be beneficial for avoiding conflicts and miscommunication in the workplace. As the result, working environment will also get effected (Al-Fedaghi, 2015). 
In our class activities good example for Berlo’s model is the situation with the professor and the village people. ( Attached screenshots ).

SCHRAMM’S MODEL OF COMMUNICATION :
According to Schramm’s model effective communication is a process to coding and decoding information between sender and receiver. A key for good communication is a balance between the sender and the receiver.  Nowadays with all the technologies around us we are mode divided than ever in history. It is more typical for the people to send messages than to talk face to face. The interpersonal communication is replaced by the technologies.
We have to remember that each person knows something that we don’t know. Good communication is to learn how to listen and understand, not only to reply. As the people said: ‘A good conversation is like miniskirt; short enough to retain interest, but long enough to cover the subject’.   (Headlee,2016).
Examples for Schramm’s model of communication from class activities: 
(Attached screenshots). 

Shannon and Weaver Model of communication:
Along with the model of Berlo’s communication, use of Shannon and Weaver model of communication is also beneficial for individual to develop their skill of communication. Both the Shannon and Weaver are the inventors of this model of communication and it was invented in the year of 1948 (communication nd). However, this model of communication is also renowned as Mathematical theory of communication and as per this model for increasing the effectiveness of communication there are six major elements that need to be focused on:
1. Sender:
 Sender can be defined as the person, who is responsible for sending the message or start the communication process. 
2. Encoder:
Encoder is a machine or can be a person, who is responsible for converting the message in code through using the process of encoding. 
3. Channel:
Channel can be defined as the media that the sender uses for message sending purpose to the receiver (Drew nd). 
4. Noise:
Noise includes any kind of disturbance that is taking place for conducting the communication process. There are mainly two types of noise can be found and that is external and internal. Internal noise occurred due to the fault of sender at the time of message sending or the receiver at the time of message receiving. On the other hand, both the sender and receiver are not responsible for occurring external noise in the communication process. The prime reason of occurring external noise is because of poor network. Several times natural disaster can also be considered as one of the significant reason of external noise. Hence the positive side of this external noise is that, a little bit initiatives of both the sender and receiver can be beneficial to control the external noise in the communication process (GABRIELLERICHARD 2013).   
5. Decoder:
Unlike, encoder, decoder can also be described as a machine or person, who is responsible for converting the encoded staffs in the actual message. This makes the receiver to recognize or realise the message. 
6. Receiver:
Receiver is the prime element as per this theory of communication, for whom the sender sends message. 
7. Feedback:
Feedback is the additional element of this theory of communication. At the initial stage of this model, the importance of feedback was not understood. Hence, after a certain time, the inventor identified the importance of feedback for making a process of communication effective. Feedback can be described as the response of the receiver to the sender based on the message. At the time of providing feedback, the receiver plays the role of sender and the sender transformed into receiver. This helps the actual sender to understand the success of the communication process as well (businesstopia 2018).
As an example, it can be said that, several times higher authorities or administrative department of an organisation uses this theory of communication for maintaining confidentiality in the workplace. Using this process allows the administrative department of a company to play the role of a sender and they send their message encoded to the receiver so that the confidentiality of the message can be protected. However, the receiver decodes the message and provides feedback based on that. Through this way, the communication in the workplace among the sender and receiver becomes successful with the use of this theory of communication. Apart from this, to make the communication process effective, the use of this model is very positively effective (Li, 2017).    
Example for this ineffective communication is our class activity about Pedro and Maria (Attached screenshots).
Example of poor communication in the workplace:
Example of poor communication in the workplace are workplace conflicts. In that perspective, it can be said that, due to lack of communication in my workplace, I found that a confusion situation as well as miscommunication is taking place. As the result, workplace conflicts can occur among internal members. However, this situation can only be controlled with the help of an effective communication theory. In that case, the use of Shannon and Weaver model will be effective. 
Use of Shannon-Weaver model:
As per the use of this model, the leader and the manager get understood that they have to play the role of sender while other members need to play the role of receiver. While the leader and manager of the company is playing the role of sender, and then being sender they have to choose a clear and transparent message for their receiver. In the case of this workplace, the prime reason of conflicts is that staffs are not fully aware about their job roles and responsibilities. Therefore, being the sender, the leader and manager have to send message, which includes transparent information of the job role and responsibilities of other staffs. Along with that, the sender also needs to be concern while choosing the media for sharing message. If the sender failed to choose proper media then the scope of facing noise in communication will be increased and the communication process will not be completed. Therefore, as this model provides information about noise, therefore, the leader and manager, being the sender will be concern so that noise in workplace can be eliminated. Apart from this, the receiver also needs to be aware about concern as because several time noises occur due to receiver. Through this way, the receiver will be successful for getting the proper message from the sender. That means the members of the workplace will be able to get aware about their roles and responsibilities and get information about that from their leaders and managers. Besides that, this model also establishes the concept of feedback. Feedback includes the reactions of receiver towards sender based on the message that sender sends for receiver. In this situation, based on the message of leader and manager, the staffs of the company can express their feedbacks. Based on those feedbacks, the leader and manager will be able to know if they are satisfied or not with their job role and responsibilities. Hence this will lead the manager of leader of the company to bring modification if required (Magnussen, and Boyle, 2019). 
Based on that, it can be said that using this model will be beneficial for my company to maintain a free flow of communication in the workplace. As well as this model allows the leader and managers to understand their role as the sender and influence them to send the message to other staffs so that they can be aware about their job responsibilities. As well as, the concept of feedbacks is also positively affective for maintaining the free flow of communication. Maintaining free flow of communication can be beneficial for my workplace to avoid miscommunication, confusion and other staffs. Due to this, the scope of workplace conflicts will also get reduced. Therefore, it can be said that, with the application of Shannon weaver model will be beneficial for my workplace to reduce the effect of poor communication (Maras,  2018).  
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Conclusion:
Communication can be considered as one of the most critical aspect for bringing success in life. In that perspective, it can be said that to maintain a positive working environment maintaining good communication is necessary as it can be very effective for motivating staffs in the workplace. In the case of this report, it included several theories of communication. Along with that, the importance of communication for conducting a team work was also projected in this report. 
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      CLASS ACTIVITIES:                             
  1. MARIA and PEDRO
Pedro works on a building site and Maria is his wife.
One day Maria phoned Pedro.
‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.
‘Here – in the sitting room,’ she said.
When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.
The one I asked you to get on your way home.’
Oh, no! I thought you said when I come home I will see you in the kitchen!
Q: Why do you think Pedro misunderstood Maria?
This is example for ineffective communication. Pedro misunderstood Maria because maybe he is been busy with something else meanwhile her phone call, and didn’t pay attention to the conversation ( as usual happens between couples ) or because of some physical barrier like bad signal or background noises.
Q: Whose Model of Communication explains this confusion and why?
I think that this situation can be explained by Berlo Model. 
We have Sender ( Maria ) ;We have Message ( Maria’s order ) ;We have Channel ( Hearing / phone call )
We have Receiver ( Perdo , who decode Maria’s message wrong )
Q: How could this have been prevented?
This can be prevented via text message and he will be able to see and read it.
Q: Whose Model of Communication explains how it could have been avoided?
The misunderstanding can be avoid by Schramm’s Model of Communication, because the communication is not effective until the sender ( Maria ) receive feedback from the recipient  (Pedro )
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Dear Jack,

¥m pleased to inform you that we would like to offer you a position in our Communication Training Team.
1 was really impressed from you and I think you are the perfect candidate for the position.

We are looking forward to having you as a team member.

I you have any question fell free to reply to this email.

Yours sincerely,

Meliha Drenk

Director of Communications
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03: Whose model of communication do you think can explain this situation?

According to me Berlo’s model explaine this ineffective communication because they are not on the same level and don’t
jhave same abilities. The recipient ( villagers ) cannot decode the message from the professor ( sender
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Q1: Why didn’t the village people help the Professor?

A: The village people are not well educated as the professor and they didn’t understand what he was trying to
say to them.
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