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1. Introduction 
This appraisal attempts to offer a real understanding of the Google Headquarters Project in London, UK from all perspectives. Google HQ, London is an innovative working environment of sustainable structures which is located in King’s Cross. Some of them are oriented to innovation, formal characteristics of hubs, and environmental friendliness, which, in turn, affect the welfare of the employees. Almost all of the goals would be to Extend a rooftop garden with a perimeter size of 300 meters and variable working spaces for future utilisation. A new building and 6 Pancras Square along with the existing building and a third building that is being planned will help to develop a campus to accommodate up to 7000 Google staff. The critical success factors would again be that the project has to be completed on time and finally, the project has to align itself with Google’s strategic future and knowledge economy of the locale (Gillespies, 2024). 

2. Main Body
The project will be done in five stages which are initiation, planning, execution, monitoring and control and lastly closure (Kissflow, 2024). In the initiation stage, the objectives and project charter will be made and the stage will take 1 week to be completed. The stakeholders who will be needed for the project will also be listed. In the planning stage, the stakeholders will be engaged through meetings, the project scope will be discussed, and a budget will be made along with the schedule. This will take 2 weeks to be finished.  In the next stage, delegation of the resources will be done with resource management, the construction work will be done. This will take 1 year of time. The monitoring and control stage will include avoiding disruptions, and monitoring the project operations expenses and schedule which will take another 2 weeks. The last stage is the documentation of the deliverables, getting the approval and celebration which will take 1 week to be completed. 
The Scope of the Google Headquarters project namely Landastery in London the project has been assessed to have achieved the goal of construction of a sustainable innovative office. Building construction for the landscraper project began in the year 2017 and now Google considers the building as a testament to their firm investment in the dual workforce configuration in the COVID-19 new normal. The goals are to incorporate far superior environmental elements such as a 300-meter Sirima roof garden and theming the building to the requirements of a Quantum Wellbeing Building (Gillespies, 2024).
The extent of the premium quality of the material used in the Google Headquarters project In London will include some degree of architectural design for sustainability and excellent quality finish. This has made the design acknowledge the environmental appearance and the needs of the employees and design innovations for the working sections of the office conform to the new generation design. The critical success factors are associated with the design and integrated work with Firms, meeting the set sustainable KPIs, providing spaces that are adaptable to possible changes in employees’ needs, and diversifying knowledge-based companies in the surrounding area (The Guardian, 2022). 
The Google Headquarters which as mentioned is still under construction, and will be in King’s Cross, London now has a construction budget cost that is estimated to reach about £1 billion. Labeled BIG innovation and size, the development provides one million sq meters of office space and some additional features of the endowment are a high 300m rooftop garden (BBC, 2016). Construction beginning was carried out in 2017 and the entire project is planned to be commissioned in the fourth quarter of 2023. It’s within the budget that Google demonstrates the commitment to the creation of a stylistic workspace for today’s innovative world which aligns with its perception of the modern world; therefore, contributes positively to the value of the local economy and city infrastructure (Waite, 2022). 
The use of a comprehensively designed flat hierarchical structure of the project for Google Headquarters in London is shown below and has been devised to ensure specific organisational procedural compliance that would enhance efficient management and implementation (Wondershare, 2024). The core of the project management team is the Project Steering Committee which includes only the company’s top managers and managers of Google as outer members who have helped realise the Landastery project of the company. The role of this committee is to provide a general outlook on the subject, set the goals, and study and define the large-scope strategies in a certain project. The project management officer is involved in the operation of the project and directly or indirectly under the parent governance body known as the Steering Committee with a Project Director. The project director oversees the relationship with the internal partners and teams, also owns the issues in the project, and is responsible for the project health check (Global Data, 2024). 
Stakeholder analysis can be done with the use of a power-interest matrix. This is a tool to show each stakeholder group’s power and interest in the project’s operations, profits and losses. The internal and external stakeholders can be divided into four parts based on their power and interest (Slabá, 2014). Internal stakeholders are the ones who are directly involved in the decision-making process and the operations of a company. For example, employees, management, and shareholders are some of the internal stakeholders. External stakeholders are the group of individuals who influence the operations and decision-making of the company from the outside. These individuals are not involved in the day-to-day operations, however, they have a significant influence on the company. For example, suppliers, investors, customers, Government and regulatory bodies etc. (Mailchimp, 2024). 
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Diagram 1: Stakeholder analysis 
Source: (Created by author, 2024)
There will be a number of internal and external stakeholders involved in the contraction of the Google building. Some internal stakeholders will be the 4500 employees, executives, managers and team leaders. The external stakeholders will be the project manager, operational manager, construction workers, the government, supplies, investors and the local community. 
The government and suppliers will have high power but low interest as the company will have to follow the regulations of the government and Google will have to depend on the raw materials provided by the suppliers however, they do not have any interest in the project’s operations. On the other hand, the local community has lower power and higher interest than the suppliers and the government as they can use the MUGA, gym, and pool and come to the cafes and retail shops. The executive team, managers and team leaders, project manager, investors and the operational manager have high power and high interest. The investors will provide the monetary resources as they look for the return on Investment for which their power and interest will be high. Other stakeholders in this dimension will be constantly invested in the operations and will be affected by the success or failure of the project which makes their power and interest both high. In the last dimension, Google employees and project workers are involved. They will just follow the instructions provided by the team leaders and operational manager respectively which will make their power and interest both low.  
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Diagram 2: Organisational Structure of Google 
Source: (THE ORG, 2024)
The following specialist roles are assumed by the heads of the core project team to meet the different responsibilities of the project. The Project Manager bears the general performance of the project with oversight responsibilities of the project schedule and resource mobilisation and control of sub-contractors. The design of the structure and its integration into the environment are under the control of those in the Architectural Team. Heatherwick Studio and BIG that is Bjarke Ingels Group design firms. The construction manager in this aspect is responsible for the overall leadership of the construction project while controlling parameters that relate to quality and safety. It is the duty of a sustainability advisor to ensure that a specific project adheres to the rules regarding environmental issues so as to advocate for sustainability. The last of them was related to the preparing the Operations Phase by the Facilities Manager where strategies for maintaining and managing the facility were to be outlined. All contribute to the value of the project to ensure that Google’s headquarters reflect the innovation and sustainability of the master brand image (Beanland, 2021). 
Examining the reporting framework used in the Google Headquarters project in London it is clear that the concept of flexible reporting is arranged under the aspects of communication and observation. The highest level is the Project Steering Committee which comprises representatives of the top Google management and the major deliverables’ owners. This committee acquires streamlined reports and updates from the Project Management Office at the level of official briefings and planning forums. The steering committee interacts with the Project Director who heads the PMO and oversees the project’s key teams. They participate in the supervision and reporting of strategic intentions and plans developed by the Steering Committee to the Project Manager and other members of the project team. It is important to describe how the Project Director treats the team and especially when functioning as a team, what means of communication he or she prefers: project management tools, regular reports, briefings, etc. In this context, the Project Manager becomes fully responsible for providing the daily progress status of the project and the definition of problems which are documented under status reports, meetings, and different online available methods. The related updates from the Architectural Team, the Construction Manager, the Sustainability Advisor, or the Facilities Manager are accomplished by means of reports and meetings periodically and systematically at determined intervals and frequencies for the purpose of overseeing, managing, and control of the whole project as far as the direction, schedule, and quality are concerned (World Architecture Community, 2017). 
The project might face a lot of risks which should be addressed and mitigated for successful completion. The first risk can be financial which might occur if the company does not follow the budget plan properly. This will have a huge impact on the completion of the project. For this reason, the project manager and the executive team of Google must approach some investors for more monetary contributions. There can also be performance risk which will happen because of a lack of communication and failed attempt to follow instructions. The project workers, team leaders and others associated with the project might not be able to perform as per the instructions. Thus, the project manager should look after all the operations continuously and have open communication with all stakeholders. In this way, a daily update of the activities will be there to manage performance. Moreover, schedule risk can happen when the timeline for the tasks might not be followed properly. This can also impact the project to be completed on time. Therefore, all the stakeholders should be encouraged to follow the plan and if a delay happens, the project manager must modify the plan to complete it within the set time limit (Schwartz, 2024). 
Since the project management team of Landastery obtained appropriate materials and services, Google Headquarters in London procurement cycle for the project has some crucial steps. Furthermore, due to the cooperation with the Project Management Office, the criteria for architectural and other materials, construction, and sustainable technologies demands are identified. The procurement specialists in the project also consult the Architectural Team and the Construction Manager to assess the materials and services in a bid to achieve set design and project standards. Thus, taking into account the division of the decision-making process discussed above referring to the stakeholders involved in constructing the facility, the Sustainability Advisor is assigned with the following precise task: the determine green materials and technologies to be used in the scope of the project. In the procurement phase, contact is constant, and guidance is given to ensure that the items have been delivered on time, and some of the terms stated in the contract are met. There is also a routine inspection and assessment of this call for procurement with regard to the problem-solving and accomplishment of procurement goals and objectives that help the success of the said project (Koivuniemi, 2024). 
The Google Headquarters project in London stipulates a tight set of project control mechanisms that can guarantee successful results. BIG Designs and Ingels collaborate with Heatherwick Studio on the project. These studios, which were commissioned to develop a version of road maps for Google in California were hired to replace AHMM. For their new proposal, they have drawn a large structure called zone A which consists of a seven-story building that is to be extended up to eleven stories. One of the conspicuous features of the design is the building will cover almost the entire length of the rooftop garden. Besides the landscape terraces, there will also be a 'trim track', especially for exercising the staff of the house. At the top level, there is the Project Steering Committee which deals with the major strategic level decisions based on the high–level reports on the progress of the project. This committee supervises the working progress for corresponding to project goals, and the decision of prominent problems. While overall control of the project is under the responsibility of the Project Director, the everyday management is under the Project Management Office. The PMO monitors the progress of project status to the project plan and project schedules, administers budgets, and controls risks. 
In project control mechanisms to ensure that the Steering Committee is aware of any deviations or problems, there are meetings and reports made for detailed information. Operational control is managed by the Project Manager at the organisational level while structural control is facilitated by divisions touching on the Architectural, Construction, Sustainability, and Facilities divisions. Both teams report their status and progress in certain fields of work to make sure it contributes to the goals of the projects. Essential annual work is also achieved The Project Manager attends to emergent issues and carries out remedial measures where necessary. Schedule checkups or assessments, cost-benefit analyses, review of the identified risks, and other performance checks help in exercising control and ensuring that the project is still in line with its planned scope, time, and cost. The here-outlined approach to project control also helps in the early identification of problems and the application of mitigating measures to the changes and challenges that may confront them (Frearson, 2021). 

3. Conclusion 
This essay has successfully focused on detailing the project management of the Google Headquarters Project in London, UK. Through the assessment, the scope of the project has been demonstrated by defining the project objectives, along with the project quality, anticipated cost, and duration has also been cleared here with the proper understanding. This project management assessment framework has also focused on the project organisational structure of the Google headquarters project in London while defining the roles and responsibilities of the associated stakeholders. The reporting framework of the project has identified the people who have been involved with it through their hierarchical communication. The risk factors as well as other constraints associated with the project have been also demonstrated here. Lastly, the assessment has described the procurement process of the relevant project material and defined the project control mechanisms along with the proper project planning and milestones.
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