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How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? (1000)

In this essay I will be exploring how the organisational culture in policing has changed due to professionalisation, and how organisational culture can affect officers’ wellbeing and resilience. Firstly, it is important to understand what ‘professionalisation’ is and what it is to be ‘professional’. 

In the Collins English Dictionary, ‘professional’ relates to ‘people who have jobs that require advanced education or training’ (Collins English Dictionary, 2024), professionalisation will therefore be the process of becoming ‘professional’. Bindler and Hjalmarsson (2021) believe that the first ‘professional’ police force was founded in 1829 when Sir Robert Peel founded the London Metropolitan Police, this founding saw a shift from the ‘watchmen’ of the communities to a trained, full time, and accountable service (Bindler and Hjalmarsson, 2021). Modern day policing has seen a shift in professionalism, the beginning of the Peelian principles may have marked a beginning to the professional era of policing, however, the past decade has seemingly turned this notion of professionalism up a notch or two.

Policing 2025 published by the National Police Chiefs council in 2016 highlights a need for the workforce to be ‘professional’ and ‘equipped with the skills and capabilities necessary for policing in the 21st century’ (NPCC, 2016). Also in 2016, the College of Policing launched the Police Education Qualifications Framework (PEQF), Shohel et al. (2020) states that ‘it is not an easy task to transform the century-old traditional police training to the university education programmes’. Should professionalisation be a principal goal in the NPCC’s 2025 vision that this change to a highly educated workforce appears to be a must. The PEQF introduced 3 entry routes for new police constables which further allowed entry into the police to be more representative of the modern society. Tilley, N. & Laycock, G. 2016 (cited in Cox and Kirby, 2018) argue that ‘the police should draw a professional parallel with engineers, whose academic background facilitates an evidence-based method of trial and error’. Theres no doubt that a higher educated workforce would bring a certain level of professionalism with it, however, professionalism does not only stem from an educated workforce.

When discussing professionalism, particularly within the police, it is important to remember the role that Professional Standards Departments (PSD) and the Independent Office for Police Conduct (IOPC) play in the wider picture. The College of Policing (2015) highlights that the ‘importance of professional standards within law enforcement means that senior leadership must take responsibility for ensuring that there is capability to address critical professional standards issues’, as per the College of Policing, senior leadership empower PSD to not only uphold levels of professional standards but to investigate any breaches. The IOPC describe their role as ‘providing guidance to help the police handle complaints at a local level. We also monitor the performance of police force professional standards departments, and we hold them to account for their performance in complaint handling’ (IOPC, no date). Whilst PSD have responsibility for ensuring professional standards are upkept, the IOPC has responsibility for ensuring that PSD are also upholding the professional standards expected of them.

Grauwiler, P et al 2008 (cited in Watson and Andrews, 2018) states that ‘members of the police service are identified as engaged in a high-risk occupation where many will be exposed to multiple traumas across the span of their careers’. The trauma that police officers may suffer throughout their career is well documented, the ever-changing nature of policing will have no effect on this, however, is it possible that the increased pressure of professionalisation within the police service is adding to this trauma in some form.  An officer’s wellbeing and resilience can be negatively impacted by many factors in their day-to-day role, including the organisational culture of the force they are employed with, this can be broken down to local command units as well as force wide culture.

Denison and Mishra (1995) define organisational culture as ‘the underlying values, beliefs, and principles that serve as the foundation for an organisations management system, as well as the set of management practices and behaviours that both exemplify and reinforce those basic principles’. Khoza (2005) explains how organisational culture may have an effect has on an individual, especially a new recruit, ‘successful adaption to their work situation is greatly influenced by the socialisation process inherent in the organisational culture. Organisational culture can have a direct positive influence on an individual, ‘values of cooperative professionalism and wellbeing, and practices of external integration relationship promotion, were related to increased pleasure and decreased suffering at work. These aspects depend on the organisational culture of the institution’ (Garcia et al, 2017), although this study was conducted with nurses being the subjects it directly shows the corelation between a good organisational culture and a positive work environment. In contrast, Westmarland and Conway (2020) discuss the ‘blue code of silence’ in their studies, this is the notion that officers fail to report their colleagues for breaking a rule, law or regulation due to what Westmarland and Conway term ‘insider culture’. Here we see a potential bad organisational culture which, in this case, can directly lead to serious breaches in the values that are instilled on police officers through PSD and the IOPC, should these values be breached then the question of that officer’s professionalism would follow. 

This essay has demonstrated the link between professionalism and organisational culture, there cannot be one without the other whether this has a negative or a positive effect on the workforce. Professionalism within the police is a set of norms and values, underpinned and enforced by PSD and the IOPC, at all levels. Organisational culture is therefor the culture that professionalism breeds, whether that be positive or negative. Naturally, with increased professionalism the organisational culture will change, the influx of younger individuals that a higher education will attract will go some way in explaining this. Nicholas R. Fyfe (2013) states ‘claims there have been significant transitions from one form of professionalism to another need to be treated with caution’, organisational culture will vary between different police forces, it is therefor difficult to pinpoint how professionalism will have an effect on this. I have also discussed how organisational culture can have varying effect on an individuals wellbeing and resilience, whether this is positive or negative, it is clear that organisational culture can have an effect whether that be a positive effect or negative and that this is not something that may affect only the police. Words: 1068
Essay 2
Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing. (1000)

During this essay I will evaluating the impact that public perception has on response policing. Before evaluating the public’s perception on response policing or policing as a whole it is important to highlight the work of Sir Robert Peel and the concept of policing by consent. Reith (1956) defines policing by consent as being “unique in history and throughout the world because it derived not from fear but almost exclusively from public co-operation with the police, induced by them designedly by behaviour which secures and maintains for them the approval, respect and affection of the public”. This would suggest that in order for the police to effectively operate they must not only have the consent of the public to do so but also the respect and support of the public to operate within their local communities. To begin evaluating the impact of public perception on response policing we should explore how the police build trust or gain the consent of the public.

Schaap (2020) describes trust building between the police and the public as a 3-stage approach. These stages being problem recognition, generation of strategies, and adoption of strategies. Firstly, the police must recognise that trust needs to be gained, maintained or repaired. Secondly, strategies to tackle the problem, or in this instance, increase the trust of the public must be devised. Lastly, those strategies must be adopted. Oliver (1992) recognises that trust building of this nature can sometimes require a “radical institutional change” where an “old system of thought, often with its old rationalised myths will have to be delegitimised” (Oliver, 1992), this would suggest that not only is trust building a difficult process involving an extreme upheaval of policy but also process that will not be accomplished overnight.

The next step to evaluating the impact of public perception on response policing is to explore the challenges that modern day policing is facing. According to the Police Foundation (2018) “the police service is being affected by significant changes on multiple fronts. In addition to funding cuts, forces are adjusting to new forms of scrutiny and governance and a shift in focus from volume crime reduction towards managing threat, harm, risk, and vulnerability”, additionally, “the phenomenal increase in cybercrime is challenging even the way we conceptualise and observe acquisitive and personal crime in the digital era. All this occurs in a background of economic austerity where the criminal justice system is often asked to do more for less” (University of Birmingham, 2023), it is clear that the challenges facing modern policing is not something that can simply be identified, it is varied and wide reaching, however, most sources agree that funding cuts and an ever changing face and modernisation of criminality appear to be the main instigators of the challenges. We cannot discuss the challenges in modern day policing without touching upon at least one of the recent scandals that have rocked the police in the United Kingdom, most notably the case of Sarah Everard. Sarah Everard was kidnapped, raped, and murdered by a serving Metropolitan Police officer, Wayne Couzens, in March 2021. Wayne Couzens was subsequently arrested, charged, found guilty, and sentence to a whole life term in prison, the Metropolitan Police Service came under immense scrutiny following this case and it is impossible to ignore the impact that such a case has on the public perception of policing and how it adds significant pressure on the challenges that modern policing face, a study commissioned by the End Violence Against Women Coalition following the publication of the case details found that 47% of women and 40% of men had declining trust in the police directly because of this incident (Evaw, 2023). This is not the only incident of note in recent years, if almost half of women and men report declining trust following one incident then what impact have the multiple others had on public perception of the police?

Constant negativity in the media influences how a police officer can effectively conduct their role. “With police facing constant negative publicity, concerns have been raised that officers working the street will draw back on their efforts” and “findings support the existence of a de-policing or Ferguson effect insofar as intense scrutiny from the public and media appear to discourage some officers from initiating proactive stops” (Gau, Paoline and Paul, 2022). This demonstrates how the wider media can directly impact the effectiveness of response policing, the media are able to grab the attention of the public and therefor directly impact the publics perceptions, “because it functions as a window to the outside world, what appears across its landscape actually may become people reality. Thus, the potential for distorting their view of that world is high if the picture provided is unrepresentative of actual events” (Stephens et al., 1999). 

His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) have recently acknowledged the challenges facing modern policing and how the public perception has a direct impact on response policing. In their most recent report, they state that “public confidence hangs by a thread and the foundations of the Peelian principles have been shaken” (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). Whilst directly stating that public confidence in the police is low, they go on to suggest that “It can’t be ignored that policing has a limited window of opportunity in which to act. It needs to reset its compass and do so quickly; the police can and must do better” (HMICFRS, 2023). We have already discussed how Oliver (1992) recognises that trust building sometimes must go through a “radical institutional change”, research would suggest that professional bodies within the police are now recognising that public confidence is low and we must now begin the process of rebuilding. 

To summarise, we have explored the challenges of modern policing and how major incidents in policing can affect public perception on police and how in turn the media coverage of incidents can not only influence the general public’s perceptions but also how this can have an impact directly on response policing. It is clear to see that public perception does influence response policing both as an organisation and as an individual officer. Words: 1032

Essay 3
Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses (1000)

Throughout this essay I will evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses. The College of Policing (CoP) state that “investigation is a core duty of policing. Interviewing victims, witnesses and suspects is central to the success of an investigation and the highest standards need to be upheld” (2013). When evaluating how effective a cognitive interview strategy is for obtaining initial accounts from witnesses, I feel it is important to start by understanding what a cognitive interview is.

“The cognitive interview is a questioning technique used by the police to enhance the retrieval of information about a crime scene from the eyewitness’s and victims’ memory” (Mcleod, 2023). This would suggest that firstly a cognitive interview can be conducted at scene immediately after an incident which relies purely on memory. There are factors that could affect a person’s memory, Strange and Takarangi (2015) explain that “trauma memories, like all memories, are malleable and prone to distortion” additionally, a cognitive interview technique may not be suitable for all, “some criticism of the cognitive interview technique include that it can be time consuming, may not be suitable for all witnesses, and may lead to the retrieval of inaccurate information” (Study Mind, 2023). There will always be a disadvantages and advantages to different techniques, the interview may not be suitable to conduct immediately after an incident, to understand this further we must explore other techniques.

The PEACE model is an alternative to cognitive technique, PEACE includes 5 steps for conducting the interview. Firstly, plan and prepare, secondly explain and engage with the interviewee, thirdly an account is gained, clarified and challenged, the fourth step is closure, and finally the information gained is evaluated. The CoP (2013) characterises this style as being “short and as simple as possible. Should not contain jargon or other language which the interviewee may not understand”. Williamson (2006) highlights that the PEACE model was “designed to cater for officers at different stages of their careers and for dealing with different types of crimes”. The first step of the PEACE model is to plan and prepare, due to this it is unlikely that you would conduct a PEACE interview at the scene as you would using the cognitive interview technique. It is understood that due to the nature of the PEACE model itself being a planned event and without the trauma responses that can occur following an incident that an account given during the interview may be more accurate, Walsh and Bull (2010) conducted a study whereby 142 interviews were examined, they summarised that “the quality of interviews was compared against a range of interview outcomes and it was found that skilled PEACE interviewing was associated with the securing of full accounts, including confessions”. Although the study was conducted on suspect interviews the technique is widely used for witness and victims.

The Reid technique is another interview model. Whereas the PEACE model is commonly used within the United Kingdom, the Reid technique is used throughout the United Stated of America (Gudjónsson and Pearse, 2011). Kassin, Appleby and Perillo (2010) explain that “crime suspects in the USA are typically questioned in a two-step process aimed, first, at behavioural lie detection during a pre-interrogation interview, followed by the elicitation of a confession during the interrogation itself”, this technique is often described as an interrogation and linked to a high number of confessions however the technique is widely criticised for causing a number of false or forced confessions. Kassin, Appleby and Perillo (2010) suggests that “research on the second step shows that innocent people are sometimes induced to confess to crimes they did not commit as a function of certain dispositional vulnerabilities or the use of overly persuasive interrogation tactics”. The 2 steps involved in the Reid technique are often used to specifically illicit a confession from those who are being interrogated, whether innocent or not. Although the Reid technique is not used in the United Kingdom it is good practice to recognise this technique due to its widespread use in the United Stated of America.

I have briefly mentioned above that the Reid technique is often referred to as an interrogation as apposed to an interview. Before I summarise the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses, I believe it is important to clarify the difference between an interview and an interrogation. “An interview is a conversation between two or more individuals, typically conducted by a professional, to gather facts and information in a respectful and non-threatening manner. An interrogation is a more formal and organised dialogue, typically led by a law enforcement officer or other authoritative figure, with the aim of uncovering any illegal activity or securing a confession” (Financial Crime Academy, 2024). When evaluating any investigative or interview technique or process the above should be remembered, whilst an interrogation has the sole aim of securing a confession it can often be said to be aggressive whereas the purpose of an interview is to gather facts and information, the interview process can be said to be more relaxed.

To summarise, the cognitive interview technique is clearly an effective strategy for obtaining initial accounts from victims and witnesses, explained by Mcleod (2023), however, as we have explored, trauma responses to events can cause issues with recalling detail. We have also evaluated the PEACE model of interviewing; this method is more precise whilst being a relaxed process and can be completed away from the scene. Williamson (2006) describes this technique as being catered for police officers of all abilities at different stages of their career, this suggests that the PEACE model can be widely used through any police role at any point. Lastly, we explored the Reid technique which is most used in the United States of America. This technique is often described as aggressive and has come under heavy criticism for eliciting false confessions from suspects. It is clear that both the PEACE model and cognitive interviews are used most throughout the United Kingdom with cognitive interview strategies occupying an important part of the initial investigation by gaining an initial account of incidents directly after they occur, however, some believe that it is the PEACE model that is most effective, “the PEACE framework is largely considered the current best practice for questioning suspects, and PEACE-based interviewing models have been incorporated into law enforcement organisations across the world” (Akca et al, 2021). Although its suspect interviews mentioned, the difference between conducting a suspect and a witness or victim interview is not so different. Words: 1096

