


Introduction

While still in college William Henry Bill Gates showed extraordinary interest in software technology and interest in the growing technological advancement at the time. This bias towards technology drove, Bill Gates to become a co-founder of the first company offering a game-changing operation system. This system has become a platform for millions of applications which now make people’s daily life easier. The company that owned the system was called Microsoft. It is worth noting that Bill Gates during his tenure at Microsoft held significant positions including the chairman, Chief Executive Officer, President and Chief software architect being the majority individual shareholder in the company (WatchDocumentareis, 2008).
Bill Gates led the Microsoft organization as the CEO till January 2000. Then he decided to step down and was succeeded by Steven Ballmer. However, despite his decision, Bill Gates remained on the board of directors as the chairman and the chief software architect. Bill Gates had a crucial role to play in the management of the organization and in promoting organizational goals.  Bill Gates as the CEO of the organization was involved in the daily making decisions of the organization including planning for the organizational resources (WatchDocumentareis, 2008). 
Additionally, Bill Gates advanced the role of looking for important individuals and resources to run the organizational functions. The CEO had the role of creating the hiring process of the company (Baje and Smith, 2010). Importantly human resource forms a critical asset in organizations as they help in driving the organizational goals and mission (Weymes,2006). Assigned with numerous responsibilities Bill Gates was required to possess strong leadership and apply different leadership modules that would help him in postering success to the organization
Leadership and management skills are driving forces that a leader should possess. Leadership skills help leaders in making critical decisions that affect the operations of the organization. Leaders like Bill Gates acquire their leadership skills through learning also utilizing specific leadership behaviours. The world-leading CEOs and leaders exhibit a common character of go-getters who focus on the organizational interests before theirs and work towards achieving their objectives (Heller, van Asch and Hayward, 2001). Attitude towards organizational performance is a critical aspect that helps in managing organizational resources. In essence, the managers interact and manage interactions with different people who come from different cultures. Leaders need to manage their attitude and also focus on the organizational goals and vision (Heller, van Asch and Hayward, 2001). The role of the leaders in the organization is to cultivate the ground on which the employees operate. Additionally, the leaders should poses analytical skills that they would utilize in managing and analysing the organizational performance including forecasting the future of the organization. (Heller, van Asch and Hayward, 2001).
Proper allocation of organizational resources is the base for all organizational success. Therefore, an organization that misses prudent allocation of resources translate into loses as the organization find challenges with the investment process and in which the organization invest their resources into a non-productive portfolio and hence fails in the end. Further organizational leaders play a critical role in directing the organization. The right directions include appropriate decisions that the organization makes. The directions have a high influence on organizational performance including outlining the organizational needs and in which promotes the vision and mission of the organization (Ndiritu et. Al 2019). Additionally, direction skills borrow from planning skills and influence each other in the organization’s planning and management. The leaders in the organization should possess adequate controlling skills that help in controlling the organizational resources and also advancing the security of the organization (Kates et al., 2020). Therefore, the leaders should advocate and establish strong internal controls. The internal control help in the appropriate management of the employees and create room the effective organization growth including proper policies (Also-Simo. Verdejo et. Al ,2017). The organizational top leaders lead the process of drafting a well-organized structure that helps in driving the organizational goals (Schriesheim et.al ,2016). In addition, the organizational leader play a major role in leading the employees to embrace the organizational culture and promote an adequate understanding on the organizational goals. One of the world’s leading and acknowledged CEO is Bill Gates (Spector, 2014).  William Henry Bill Gates possess adequate skills on software technology and icon of technology advancement.  Through his established skills, Bill Gates is a co- founder of Microsoft with his late childhood friend Paul Allen. It is worth noting that Bill Gates during his tenure in Microsoft held significant positions including the chairman, Chief Executive Officer, president and Chief software architect including being the majority individual shareholder in the company. Significantly, Bill Gates led the team in the Microsoft computer revolution in the 1970s and 1980s (Spector, 2014).  


Main Findings 
Jon Adair was born in 1934. He is well known of creating his Action – Cantered Leadership Model. According to Adair this model. Throughout his career, he aimed to overturn the dominance of other theories such as the ‘Great Man’ theory and seek to prove that leadership can be taught not only inherited (BritishLibrary 2022)The Adair’s model of leadership includes 3 pillars that connect effectively to Bill Gates model of leadership. The leadership pillars include balancing tasks, and team and individual focus. The three-circle model helps the leaders to focus on how to balance the pillars (Mindtools 2022).). Adair’s model of leadership is visible in the way Bil Gates manages his individual focus and ensures that he keeps on learning and improving (WatchDocumentareis, 2008). Continuous learning and development are within the roots of Microsoft. The company is using the training and development of its employees as an incentive for good performance. The top-performing employees are rewarded with promotions and trainings that can give them higher income (Microsoft.com 2022)
Adair’s model helps leaders in discovering the levels that they could reach by improving teamwork in the organization. The leadership model also helps in promoting teamwork and individual focus which helps the leaders in analysing their leadership skills (Adair, 2008). Its three overlapping circles that describe a common symbol of a three parts of John Adair's Action-Centred Leadership model are his brand name, One of managerial theory's most recognized and iconic symbols is Adair's well-known "three circles" model. John Adair must maintain the model's authenticity and provenance while using this image for instructional or training purposes. The "three circles" diagram by John Adair, which shows Adair's three main management responsibilities, is an illustration of the Action-Centred Leadership strategy (Adair, 2008).
However, the leadership model focuses only on three areas while the organization has many scopes that require critical analysis to promote organizational success. The model is often criticized because it promotes individualism inside the companies. Therefore, there is a risk of employees undermining decisions made from a higher level of the company (Braun et al, 2012). Oposing to Adair other authors suggest the Great Man theory in which leadership is inbuilt and promotes teamwork. The model describes leadership skills as a genetic inheritance (Madanchian 2016). The Great Men, model, however, is the oldest model describing leadership and is not valid for the modern world The model has mainly disadvantages and is not fit for the 21st-century workplace The great man model encourages gender inequality and promotes an authoritarian way of leadership (Drew 2022).
The Task is the first pillar of Adair’s leadership model. Many transformational leaders consider the outcomes over the processes; however, Bill Gates is on the list of the few exceptions to this outstanding rule. In his management style, Bill Gates was driven by the fact that the ‘’end justifies the meaning’’. Whereby at sometimes he ignored the logical steps of progression.  Additionally, Bill Gates was so much obsessed with achieving his goals that he forgot to set himself and his team on how to achieve the goals and ended up losing track of his progression (Pawar,2016). Notably, at the beginning, the aggressiveness in achieving the goal while bypassing critical organizational values leads to the rubbing of shoulders between the organization and other stakeholders.  There was a time when the leader forgot that he has a critical role to play in promoting the organization’s results. All this aggressiveness led to the wrong perception in the US society about Bill Gates. This has also created difficulties in trust in governments which created an obstacle in establishing his philanthropy charities (Schwartz, 2016)
Bill Gates is one of those leaders who should not sit in their comfort zones and wait for miracles to happen in the organization (WatchDocumentareis, 2008). However, the leaders should carry the organizational goals and focus on achieving their goals. Significantly, Bill Gates and his team strategize on moving the organization from one level to the next (Chandler,2011). Thus, Bill Gates’s initiatives focus on empowering people noting that individual perspectives advance opportunities and ideas. Many people followed Bill Gates for his Charisma but with an open mind that he would help to transform into classical leader in the society (WatchDocumentareis, 2008). The creative leadership skill that Bills Gates shows is an opener to the leaders today that they need to focus on creating opportunities for others (Allio,2015). Adair’s model leadership and management skills are driving forces that a leader should possess. Notably, leadership skills help leaders in making a critical decision that affect the operations of the organization. Leaders acquire their leadership skills through learning and also utilizing specific leadership modules (Indeed editorial team 2022). The world leading CEOs and leaders exhibit a common character of go getters and who focus on the organizational interests before theirs and work towards achieving the set objectives. Attitude towards the organizational performance is critical aspect that helps in managing the organizational resources. Crucially the managers interact and manage affairs of different people who come from different cultures. The leaders need to manage their attitude and also focus on the organizational goals and the vision. It is worth noting that the organization encounter unfortunes and which hinder them from achieving their set goals and objectives (Heller, van Asch and Hayward, 2001). 

As the second pillar of Adair’s Model cultivating the right team is key. The goal of transformational leaders is to get all people on one page and create a pool of knowledge through shared experiences. Furthermore, transformational leaders create goals, vision and mission of the organization and drive the entire team towards achieving the set goal.  In addition, people react different to work related pressures and at certain times they would turn back and fight the organizational leaders. Bill Gates would avoid cases of conflict where possible instead of taking the challenges head on (Hart,2002). Conflicts would instead make him uncomfortable with working with the organization. Notably, when the leader shows   weakness in confronting the actions of the employees, they tend to take the weakness for their advantage and utilize it in advancing their personal interests hence forgetting the organizational goals and targets (Bryant,2003). 
Thus, Bill Gates solution to evade problems in the organization was not the best practice since the employees would take the advantage to drive the organization into their own advantage. In addition, for the significant leaders like Bill Gates they should be ready and prepared to take risks (Masood,2006). The leaders should be open to opposition and take all challenges positively (Allen et al., 2016). Furthermore, critical leaders like Bill Gates play critical role in influencing their juniors and in the case where the team, does not evident strong leadership qualities from their leader they would also miss out the leadership skills. Bill Gates also betrayed his co-founder Paul while he was undertaking his cancer treatment through reducing his shares in the company and allotting to himself (Northouse,2019). It is unfortunate for the significant leader like Bill Gates to spearhead the spirit of betrayal in the organization. The leaders should promote the spirit of accountability and enhanced transparency when dealing with the partners. In the cases of felt betrayal the partners withdrawal from the deal which cost the organization performance significant (Northouse,2019).
The third pillar of Adair’s model is the individual. Leaders have a duty of care to their staff and society to advance cooperation. Bill Gates’s leadership features duty of care as his driving force. Notably, Bill Gates forms several charitable organizations that help in giving back to society (WatchDocumentareis, 2008).  Ideally, the virtue of Corporate Social Responsibility indicates that the leaders do not care and focus on their individual gains only but also on the community gains. Bill Gates in 2010 together with Warren Buffet gave out the majority of their wealth to help the vulnerable in society (Rogers,2014). Thus, Bill Gates does not focus on creating wealth for himself but on helping others achieve their goals too. Leadership traits involve building others in society and also helping society to grow. Every leader in society should borrow a leaf from Bill Gates’s leadership skills and promote a societal goal. Leaders are called to serve and hence they should open opportunities for others to grow and promote unity and cooperation in achieving the goals (Hamad, 2015).




Kurt Lewin on the other hand formed the leadership styles evident in Bill Gates management. Lewin’s leadership model outlines that managers should exhibit styles including authoritative leadership referred to as autocratic, participative model also known as democratic and delegative model also referred to as Laissez-Faire (Hussain and Hassan,2016). Bill Gates shows features of all the Lewin’s leadership model in his tenure as CEO Microsoft. 
The autocratic leadership model contains some advantages including efficiency in decision-making. In addition, it gives one person a charge hence promoting cohesion and teamwork including facilitating a fast-decision-making process. The model contributes to reduction of confusion and delays in the organization. Improves the focus and makes decision making less time-consuming (Hussain and Hassan,2016).
However, the model has disadvantages including the employees feeling overwhelmed and stressed, hinders diversified ideas and innovation. The authoritative model promotes demotivation and encourages bad collaboration among the team (Indeed Editorial Team 2022). The authoritarian model takes the team autonomy away including reducing creativity and innovation. The autocratic leadership model can disrupt the status quo and may not fit the organizational culture. This type of leadership promotes favouritism due to the nature of one person who is in charge of making all decisions (Robertson 2018).
Bill Gates management as the Chief Executive Officer at Microsoft is surrounded by different unfortunate incidents. At the start Bill Gates has a bad temper towards the employees. It is unfortunate for the team leader and the CEO to have bad attitudes, especially towards the employees who form critical assets in the organization. The hot temper scares away the employees and slows the organizational performance (CEOToday 2022) Further the employees complained on Bill Gates behaviour of missing to pick calls and not returning the calls. It is unfortunate for the Chief Executive officer of the organization to fail to pick calls. The leader should build an organizational culture that promotes free communication and that would the employees and other stakeholders achieve their goals (Rainey and Kolb,2014). The criticism on his actions affects him as an executive leader in the organization and also affects the organization and its performance.
 The democratic style of leadership encourages participation from all parties. Of course, the leader will usually still have the final say, but the feeling of participation can encourage employees to approach their work with more vigour and imagination (Billing 2014). Lewin's research indicates that while less work is produced under this leadership style than under its autocratic counterpart, the output is of higher quality. Democratic or participative leadership: This type of leadership lets everybody have a say. Of course, there will generally still be a leader who has the final word, but the sense of participation can help subordinates approach their work with more energy and creativity (Hussain and Hassan,2016). According to Lewin’s study, this style of leadership produces less work than its autocratic counterpart, but the quality of that work improves.
It is known that Bil Gates encourages participation in decision-making from everyone involved. He often asks his colleagues for their input on certain decisions. The role he usually takes is to determine the strategy for teamwork and let the small decisions (Corgy, 2022)
Democratic leadership however significantly slows down the decision-making process. Due to the need for everyone’s approval sometimes the decisions can take longer and risk competitors taking over (Indeed Editorial Team 2022). Letting a company become democratic may feel overwhelming for the leader. If a person is trying to expand their company but all the decisions rely on the employees seeking this approval can lead to burnout (Indeed Editorial Team 2022)
[bookmark: _Toc118237359]Laissez-faire leadership, which is derived from the French expression "Let individuals do as they choose," is the least participative of the three major leadership philosophies (Hussain and Hassan,2016). In an organization, communication is a key instrument for developing the necessary skills and achieving goals. A laissez-faire boss is typically in charge of selecting competent, autonomous workers who are given a lot of freedom. A laissez-faire leadership style has the potential to empower creative employees or leave them feeling directionless. Understanding the characteristics, strengths and weaknesses of laissez-faire leadership can help managers understand if it is right for their organization. Notably, Laissez-faire leadership is all about delegation. The laissez-faire leadership style has the potential to empower creative employees and leave them feeling directionless (Tsunoglu & Ekmekci 2016). Working for a laissez-faire company offers both employees and leaders a number of benefits. Managers may determine if it is good for their business by understanding the features, strengths, and shortcomings of the laissez-faire leadership module. These consist of a more fulfilling workplace. Employees may feel more energised and productive when given the opportunity to work toward established business goals in the manner of their choice. Laissez-faire leadership capitalizes on the fact that employees frequently are aware of their own talents. Every day, thousands of decisions must be taken within a huge organization. However, empowering individuals to make many of these choices goes beyond just maximizing organizational effectiveness. It offers staff members the chance to generate and carry out fresh ideas. Laissez-faire leaders can concentrate their energies on the things that need it by assigning jobs that don't demand their specific attention. This could entail finding new clients, making executive choices, or developing business expansion plans (Yang 2015)
The Laissez-Faire leadership style helps the leaders in the community to appreciate the fact that they need to respect new ideas and different opinions. Laissez-faire leaders can concentrate their energies on the things that need it by assigning jobs that don't demand their specific attention. This could entail finding new clients, making executive choices, or developing business expansion plans. In addition, the leaders in society should promote the achievement of their set goals and promote learning new experiences including helping others to gain the skills (Godelier,2007). Learning is a continuous process that leaders should promote in society. Thus, leaders should organize employee learning that includes gaining new skills through training, benchmarking and also setting enabling environment for the employees. The employees require skills on new production skills as the business world keep on changing.
The Laissez-Faire model applies to the leadership style of the author of this Essay. The model can be applied in sharpening skills and formulating a strong team that will help in promoting the organization the author is employed in. The author spends a lot of time speaking with his team as a leader. Effective communication involves listening more often than speaking. As a result, the author can be more receptive to his co-workers' viewpoints and able to benefit from their insights. Through this leadership, he can gain the respect of those you listen to and learn from them in this way, which is advantageous for the whole team.



Conclusion 
In conclusion, leadership includes creating opportunities for others and helping them to grow. Bill Gates shows the meaning of dedicated leadership and helps the employees to grow. Despite building a successful Microsoft company and software firm, Bill Gates focuses on learning leadership skills. He focuses on gaining soft skills including public speaking, communication skills, management skills including improving social interactions with people. It is worth noting that at the start Bill Gates showed bad temper to the employees but through encouraging learning process he changed and learned how to embrace challenges and accommodate different opinions. 
Adair’s model is effective in managing the human resource in the organization. Importantly human resource forms a critical asset in the organization as they help in driving the organizational goals and mission. Adair’s model finds its application in Bil Gates leadership style. It is evident that by stepping down from making every decision of the company is an act showing distance from the ‘’Great Man’’ way of leadership and step forward in building more inclusive working environment. Not only that but by applying the main pillars of Adair’s leadership the leaders can achieve a highly performing environment with highly motivated employees.
The Lewin’s leadership model also contains advantages that can be adopted by modern leaders. However, every aspect of Lewin’s leadership has its disadvantages. Autocratic leaders benefit the organisation by increasing the speed of making decisions and keeping ahead of the competition. Democratic leadership is efficient in 21st century it gives freedom of employees to express and create. Democratic leadership requires the input of all employees before making a decision which is a controversial statement. Some companies may benefit from being democratic, but others can lose due to the slow collection of employees’ input.    
The Laisssez-faire leadership applies the most to the author of the essay and for the companies in the 21st century. It gives full freedom to employees and is also how including the autocratic is efficient in decision making. This type of leadership allows leaders in companies with many employees to focus on creating an emphatical bond with them rather than focusing too much on execution. This way the leaders understand better the barriers that employees face in execution rather than getting involved in a job they often do not understand.

Despite that being controversial Bill Gates has shown through the years that he learns from his mistakes. He had learned that shouting at employees does not help and often makes things worse. Despite his immense expertise in the IT sector, Microsoft is currently a giant company that requires input from people whose skills he does not understand. Through the years Bil Gates has realised that and this is why he decided to step down as CEO. However, his employees are witnesses of this development and now despite that, he is not CEO they always seek for his advise. Bil Gates is still present in some of the Microsoft meetings and has always something to advise. Despite that he has devoted the rest of his life in working with charities he spends a lot of time bring interest in all aspects of Microsoft (WatchDocumentareis, 2008).  
Choosing capable, independent employees with lots of flexibility and leeway is normally the responsibility of a laissez-faire manager. Employee creativity may be encouraged by a laissez-faire leadership approach, or it may leave them feeling aimless. Managers can decide if laissez-faire leadership is appropriate for their organization by understanding the traits, benefits, and drawbacks of the style. Delegation is a key component of laissez-faire leadership. These are some traits of this non-involved leadership style
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