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Executive Summary
This business plan explores the development of REELASHED ACADEMY, with plans to move into permanent premises in Birmingham for 1:1 lash training. The market research highlighted competition from established lash training providers and rising costs that may affect potential students’ ability to afford courses. To compete effectively, the academy would offer small classes of up to three students, with 1:1 tuition available. Practical teaching will cover handmade fan creation and lash application techniques. Students will practise on a live model at the end of training to gain experience and build confidence. All courses come with ongoing support. The marketing approach would focus on using Instagram and TikTok to boost the business showing content about student results, demonstrations and all course information. The financial plan proposes £7,500 in investor funding including a £670 contingency. Overall, the academy’s success would depend on maintaining training quality, attracting consistent bookings and controlling costs.
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Section 1: Overview of the Business Plan
My business idea is to launch REELASHED ACADEMY, which will provide face-to-face training in Birmingham and online lash courses, mainly for beginners who want to enter the beauty industry. The academy will offer Classic, 3-in-1 Beginner and Volume Only courses, as well as masterclasses for qualified lash artists which will include hands-on-teaching demonstrations. The courses will cover business start-up, health and safety measures required in lash treatments, correct lash application, Russian Volume expertise, including how to make handmade volume fans, lash mapping, understanding eye shapes and prices and bookings. What will make my training different is that I will demonstrate all the knowledge needed to successfully start up a lash business from scratch with full starter kits included in all courses. By the end of the courses, students will feel confident applying lashes, making their own handmade fans and taking on clients. They will also have the skills needed to start building their own lash business. The academy will operate as a private limited company, providing exclusive educational opportunities. I will be the director and the main trainer, managing the business, ensuring the course content always stays up to date. Investors could invest by becoming shareholders. Online students will receive digital manuals, which will reduce paper use and printing costs which will help protect the environment. Printed manuals would still be provided during face-to-face training for students to refer to and make notes.









Section 2: Market Research

Target Customers:
My main target customers are women aged 18 and over based in Birmingham who are interested in lash application, lash mapping, eye shapes, health and safety, handmade fans, and the basics of starting a lash business. I will also offer masterclasses for lash technicians who want to improve their fan making or overall lash knowledge. As I will also offer online courses, I hope to attract students from outside of Birmingham.
2.1 PESTEL Analysis
One political factor that could affect my academy is the support available from Birmingham City Council. They offer business start-up advice and information about where to find help and how to raise finance. This advice could help me to assess my business idea to ensure it is unique enough to pursue through my own research, as well as assess my skills. I could use the council’s guidance to plan my business and work out what steps I need to take next. Although the council can give advice about finance, this does not mean REELASHED ACADEMY is guaranteed funding. (Birmingham City Council, 2026).
An economic factor that could affect my academy is the disposable income of potential students. If students have less money available to spend, they may delay or decide against paying for training. The Median household disposable income in the UK rose by 3.5% to £39,200 in the financial year ending 2025 (Office for National Statistics, 2026).  This increase could mean some students have more money available for training. However, these household income figures may not reflect every student’s situation. Another economic factor is the cost of running my academy. If the cost of lash supplies rises, my expenses will increase, leaving less profit for the business.
A social factor that could affect my business is changing lash trends. If a new lash style becomes popular and clients start requesting it, lash technicians may want to learn how to do various lash styles to ensure they are up to date with what customers are asking for. This could encourage lash technicians to book a masterclass to develop their skills and knowledge further. For REELASHED ACADEMY, this could mean more interest in courses because lash technicians want to learn new styles that are trending. To respond to changing trends I could update my course content to cover relevant new lash styles.
A technological factor that could affect my academy is online learning platforms. Using an online learning platform could allow students to complete the course in the comfort of their own home and study at their own pace. This could benefit REELASHED ACADEMY because I could reach students who are outside of Birmingham and students who cannot travel. However, technical problems could prevent students from accessing their online lessons, which could affect my academy by reducing student satisfaction or leading to complaints.
An environmental factor that could affect my academy is pressure to reduce waste from training days. During training, waste could come from kit packaging, disposable supplies and printed manuals. To reduce this waste, I could use digital manuals to reduce paper waste. This could benefit my academy by reducing paper, ink and printing costs. 
A legal factor that could affect my academy is data protection. This applies to my academy because I would collect names, email addresses and phone numbers as well as addresses which are all personal information from students. To protect my students’ information, I would ensure all their personal information is stored securely and protected by passwords. (Information Commissioner’s Office, n.d.) Failing to protect this information could affect my academy by damaging students’ trust in the academy.

2.2 Competitor Analysis
Comparing competitors’ prices and course features helps me identify how REELASHED ACADEMY could stand out in the market. (Laverty and Littel, 2020).
One competitor is The Beauty Academy Birmingham which offers a three-day Complete Lash Technician Course for £449. Its course uses training heads rather than live models and does not include a take home starter kit (The Beauty Academy, n.d.). In comparison, REELASHED ACADEMY’s two-day beginner course will cost £550 which is £101 more. However, my course will include a full starter kit, live-model practice and a choice of 1:1 tuition or classes of up to three students. These features could help justify the higher price by providing equipment students can use afterwards and experience working on a real person. However, students who prioritise a lower price or more training days may prefer the competitor. Compared with group learning, this individual approach will help my students understand in detail, ask as many questions as needed, receive frequent feedback and identify areas where they need more practise. Students will practise on a live model and learn handmade fan techniques, helping them to build confidence. Although the course price is higher, the personalised teaching and direct support will support their progress and confidence. A challenge for REELASHED ACADEMY would be that potential students may be more familiar with established training providers. To build trust I would share genuine student reviews, examples of students work after completing and clear information about my experience. I would also make it clear what the course price includes, a full start-up kit, manuals, practical training and ongoing support so students can compare value. This approach could help potential students feel more confident in choosing REELASHED ACADEMY by showing evidence of student progress and making the value of the training clear.

Section 3: Marketing Communications
REELASHED ACADEMY will use Instagram and TikTok to boost visibility amongst aspiring and existing lash techs. Research suggests that social media marketing can influence customers’ purchase intentions, supporting my decision to promote course through Instagram (Jamil et al., 2022). The content will include lash transformations, handmade fan demonstrations, training clips and student reviews. Showing student work and reviews demonstrate my teaching skills, explain my courses and build trust with potential clients. Posts will include course prices, available dates and how to enquire. Potential students will be able to enquire by emailing or directly messaging on Instagram and TikTok. The effectiveness of this marketing will be measured through enquiries, course bookings generated by posts and checking analytics to see how well the content performs.




Section 4: Financials 
To establish the permanent premises for REELASHED ACADEMY I would need approximately £7,500. My proposed source of funding would be an investor, as this would provide upfront capital to establish the academy before course income is received. The investment would be used to set up a training space for 2-3 students. I already own a bed, light, trolley and tools. Re-using these items will reduce costs by needing less equipment. My estimated startup costs total £6,830 and the remaining £670 would cover unexpected expenses. Before accepting investment, I would need to agree on the investor’s return and involvement.
	Item 
	Estimated cost

	Premises deposit – assuming three months
	£3,600

	First month’s rent 
	£1,200

	Two additional lash beds 
	£240

	Two additional lights 
	£120

	Three stools
	£120

	Three student kits
	£300

	Three full-colour, bound manuals 
	£150

	Insurance allowance 
	£100

	Decorating and branding 
	£500

	Work surfaces and storage
	£200

	First month’s utilities and internet
	£200

	Launch marketing 
	£100

	Total estimated costs
	£6,830

	Unexpected-expenses allowance 
	£670

	Proposed Funding
	£7,500



All figures are estimated. The premises deposit, any additional lease charges and academy insurance costs would need to be confirmed.
The academy would generate income through its, Beginner course 3-in-1, Classic only course, Volume only course and a masterclass courses for already qualified lash technicians. For example, three students attending the £550 beginner course would generate £1,650 in revenue, assuming all three places are booked. After deducting £450 for kits and manuals, £1,200 would remain to cover the estimated monthly rent leaving other expenses and my pay uncovered. Two full beginner groups per month would generate £3,300. After deducting £900 for kits and manuals, £1,200 rent and £200 for utilities and internet, £1000 would remain before insurance, marketing, other expenses and my pay. This assumes all six places are booked. If fewer students book income would fall while rent would still need to be paid. Therefore, attracting consistent bookings would be essential. To monitor financial performance, I would record bookings, income, expenses to assess profitability and ether additional courses are needed.
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