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[bookmark: _Toc131068785]Introduction
In this reflective report, I will reflect on my experience of working with my group to create a group presentation by selecting one organizations.  The task was to create a detailed presentation about the organization, its structure and culture and the factors that affect teamwork. The company that me and my group selected is Super Drug which is a UK based cosmetics company. Our group consisted of five students who were assigned to explore the relationship between organizational structure and its performance, the tasks and skills that managers use to run the organization, the application of leadership theories to Super Drug company, and the factors influencing group and team behaviors. We researched Super Drug's organizational structure and performance. Through our research, we identified various areas of organizational structure, including its corporate governance, operational structure, and management functions. We also examined the performance of Super Drug in terms of its financial results, customer service, and human resources management. In addition, we studied how leadership theories are applied to Super Drug's organizational structure in order to maximize its performance (Superdrug.com 2023). In this report, I will reflect on how my experience was working with my group members, what I learned from working as a team, what skills I developed and what were my strengths and weaknesses throughout this project. I will do this reflection using the Gibb’s reflective model.  
[bookmark: _Toc131068786]Gibb’s Reflective Cycle
Gibbs’ Reflective Cycle is a reflective model that can be used to effectively reflect on and evaluate the experience of working in a group. The cycle consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. 
1. During the first stage of the cycle, it is important to describe the event or experience in detail. 
2. In 2nd stage, feelings, it is also essential to explore any feelings that were experienced during the event or experience. 
3. During the third stage, evaluation, it is important to evaluate the event or experience in terms of success and failure. 
4. The fourth stage, analysis, requires reflecting on what was learned from the event or experience as well as how it could have been improved upon. 
5. The fifth stage is the conclusion, which involves concluding what has been learned from the event or experience. 
6. Finally, in the action plan stage it is important to consider how the event or experience can be applied to future experiences (Cuofano, 2023).

Figure 1: Gibb’s Reflection Cycle
[bookmark: _Toc131068787]Reflection:
[bookmark: _Toc131068788]Description
My research experience was a very positive one. I conducted our research by talking to experts to my group members about different requirements, reading academic papers, exploring websites related to the company, and observing  how Super Drug’s operations work. We were also able to gain insight into the company's organizational structure by using its online website as a source of information. This experience allowed us to better understand the concept of creating group tasks such as this presentation. The group presentation was divided into five parts where each member was assigned one single task to perform. The tasks were distributed by the group leader who was also responsible for coordinating with all members and help them if anyone is facing any issues with the work. Finally all the parts were to be put together in the form of a single presentation to complete the group task. 
[bookmark: _Toc131068789]Feelings
The experience of creating a presentation in the form of a group was very enriching. I felt a sense of accomplishment from being able to conduct thorough research and understand the complexities of the company. I was also proud to have been able to collaborate effectively, work as a team and divide tasks to complete our research promptly. However, I also faced some small challenges along the way, such as having difficulty obtaining accurate information due to the company's small size and lack of published reports on the company.
[bookmark: _Toc131068790]Evaluation
Overall, our group task experience was very successful. I was able to gain a comprehensive understanding of organizational structure and performance, as well as explore how leadership theories are applied in a company. Furthermore, I was able to gain insights into how to do a group task by collaborating effectively, divide tasks efficiently, and complete our research within the given time frame. These were some important lessons that I learned by completing this group task and by working together with my group members. 
[bookmark: _Toc131068791]Analysis
Through our group research, I was able to gain a better understanding of communication among groups, leadership and good decision making skills. Through the task I able to know some new members and learned how to coordinate and work with new colleagues. I also learned decision making skills by learning about how to divide tasks in our group considering the strengths, weaknesses and availability of each of our group member. Overall the group presentation’s task was to help me understand the concept of team work and leadership and prepare us for future academic as well as corporate tasks. 
[bookmark: _Toc131068792]Conclusions
Overall, our research experience was an extremely rewarding one. I gained a comprehensive understanding of Super Drug’s organizational structure and performance, as well as the role that leadership theories play in maximizing a company’s success. I also learned about how important it is to consider group dynamics and team building when creating an effective group project. Most importantly, I was able to collaborate effectively with my team members and complete my given research task within the given time frame. In conclusion, I believe that this research experience was an invaluable one that will benefit me in my future endeavors both in my institute and in my career. 
[bookmark: _Toc131068793]Action Plan
For future situations involving research, I plan to continue to collaborate effectively and divide tasks according to the strengths and weaknesses of my group members. I also plan on utilizing the same methods that I used in this group presentation, such as consulting experts in the field and reading academic papers. Additionally, I plan to work on my weaknesses by learning better communication skills, develop better decision making skills and learn better leadership skills so that I can lead groups in any future tasks. 

[bookmark: _Toc131068794]References
Gennaro-Cuofano (2023) What is Gibbs' reflective cycle? the Gibbs' reflective cycle in a Nutshell, FourWeekMBA. What is The FourWeekMBA. Available at: https://fourweekmba.com/gibbs-reflective-cycle/ (Accessed: March 30, 2023). 
Superdrug.com. (Accessed March 31, 2023). https://www.superdrug.com/



Description


What happened?


Feelings


Your feelings


Evaluation


Share experiences


Analysis


Sense of situation


Conclusion


what could you have done?


Action Plan


Futre roadmap


image1.png
Pritysgol Lymiru
% Y Drindod Dewi Sant

S University of Wales
Trinity Saint David

3




