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[bookmark: _Toc12029629][bookmark: _Toc11422210]Executive Summary 
Organizations are faced with the challenge of fulfilling both their business and strategic goals. Because of these difficulties, many organizations have crumbled over time. Performance Management System is one of the most important facets of the HR field where, the performances of individual employees are measured in terms of their job role, job functions, their individual rewards and benefits and lastly, their conduct inside the organization. Not only this, the system of Performance Management also benefits the organization as a whole for achieving its overall strategic organizational goals and objectives. The term Performance management is broad and wide which was previously used in the 70’s. Practices pertaining to the system of Performance Management and its effect on the organizational performance and effectiveness have always been a very important subject in HRM field as well as Industrial Relations. Therefore, the practices of performance management and its usage takes into consideration the detailed hiring and selection processes of the employees, the employees’ involvement in training also improves the abilities, skills and the knowledge base, besides increasing their level of motivation, and enhancing the employees’ retention and productivity. Besides these, the company’s goals and objectives are also aligned with the employees’ performance management system. In this research, the impact of performance management on the employees’ of Titan Travel, a UK based tourists’  holiday booking organization are detailed elaborately. The company has its employees based, whose performances are measured regularly in the form of a steady system of Performance Management. The Performance Appraisal system is an integral part of this, and besides this, there is also regular feedback sessions conducted that helps the supervisors where their subordinates are performing well and where they are lagging behind. It also guides managers to motivate their juniors and in this way, the goals and objectives of Titan Travel are met. This research will also underpin the role or significance of the Performance Management System, the different theories of the Performance Management System, and how Performance Management System influences employees in enhancing their performances in the organization. Besides these, the entire detail of the research has been detailed in a comprehensive manner. Employees’ productivity is defined as the efficiency assessment of a group of workers or individual worker. Productivity is usually evaluated with respect to the employee output in a particular period. Usually, the specific workers are assessed that is relative to average employees performing similar work. The productivity of the workforce is usually dependent on the rewards and perquisites provided to employees and the benefits provided to them. Each business organization has managers that are appointed with responsibilities of motivating and encouraging their employees in achieving their organizational goals. Performance appraisal process assists in the rating of the employees’ performances along with organizational goals as well as reviewing the performances of employees. Apart from this, motivation appraisal enhancement is all about employees’ involvement while committing to organizational long-term picture. Therefore, the performances are thus measured and employee productivity is measured in this way.
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[bookmark: _Toc11422211][bookmark: _Toc12029630]Chapter 1: Introduction:
[bookmark: _Toc11422212][bookmark: _Toc12029631]1.1 Research Background:
The exploring of the performance level within an organization dimension is an important thing to consider as it procures for profitability and productivity of a business organization. From the various studies, it has been found that in an organization, the working ambience is highly influenced by the performance standards of the employees. Therefore, one of the main functioning of the HR manager of a business organization is to ensure that they can proactively decipher for an ambience through which they can conduct for boosting employee zeal to work efficiently within an organizational podium (Gerrish, 2016). Today’s organizations are highly consumer based and for a travel and tourism sector, the implication of the performance management system is a matter of importance as it enhances the suitability of a firm’s working ambience within the current competitive dimension. 
The employees being the most important human resources of an organization, the appraisal of their performance standards needs employee encouragement as a crucial factor for conducting a higher level of performance management system within a business entity. It can be seen that the higher the organizational performance managemet techniques, the greater is the possibility for a business firm to enrich the performance standards of the employees in business context. Therefore performance management system is an important aspect to explore within the organizational interface as it can effective denote for higher organizational productivity through managing of employees and their skills and attributes within the industrial sector. 
Performance management is type of process that emphasize upon the factors of managing and improving the overall productivity as well as performance of the employees within the context of an organization. This process is very helpful for ensuring that the staffs and employees of the organization are working more effectively and making a considerable contribution towards the objectives of the organization (Van, 2015). The operation regarding the performance management generally efficiently covers diverse systems and several policies. In terms of enhancing the efficiency and presentation regarding the existing employees, the organization must specify their fundamental policies and managing systems to the employees. 
They also must evaluate the performance of the employees of the organization. Hence, we can understand that performance management is a significant element in order to achieve success for the basis of long term and overall effectiveness from the workforce of the organization. The proper application of performance management strategies and systems assists the business in terms of identifying and mitigating the performance gaps in an organization and it is helpful for improving and developing a proper employee productivity as well as efficiency (Dooren, 2015). These can lead to meet the basic goals of the organization in a most effective way. 
This particular research will focus upon analyzing how the performance of the employees is dependent upon the performance management followed by Titan Travels of UK. 
[bookmark: _Toc11422213][bookmark: _Toc12029632]1.2 Significance of the research:
The research signifies that proper implementation of performance management is crucial for enhancing the overall productivity of the employees in the organization. This factor is considered as a fundamental function of human resource management. Through the appropriate implication of performance management system, an organization can enhance the efficiency and performance to a higher level, and this can lead to achieve the organization’s objectives and goals. In the contemporary scenario, there are many organizations who are looking forward on employee performance level as the main criteria for the success of the organization. It can be found that skilled and competent employees are the backbone of a productive organizational existence in the particular industrial; sector. Employees being the main resource of an organization, the employers imp[ly upon different performance management techniques so to make the employees feel an essential part of an organization. It is basically the resourced-view approach adhered by the HR managers of an organization to enhance the performance level of the employees within the organizational dimension. In the current dimension, the term performance management system has entailed upon a significant functioning by HR managers of a firm where they intend to motivate the employees and make them align to the organizational objectives and goals (Hilman, and Kaliappen, 2015). One of the main mottos of the performance management implied by the organizational managers is to vehemently improvise the employee professional skill standards through rewards and recognition process. From this point of view, it can be ascertained the performance management systems and employee rewarding system gathers for a notion, which can enhance the firm’s productivity in the respective industrial portfolio. The travel and tourism sector has been one of the busiest business sector where the employees has to underpin for a lot of work productivity and therefore employee performance scenario is one of the main aspect to be highly concentrated upon. This enables for the travel companies like Titan Travels to invariably understand the various protocols, which they have to understand for motivating the employees and thereby reproducing for a productive performance standards within the work ambience within the company. This particular research work is very significant in terms of depicting the effects as well as advantages of performance management on the employee performance and efficiency. From this research outcome, organizations like Titan travels can obtain a clear concept regarding the implementation advantages of performance management. Moreover, they get to know the flaws of the concept as well; hence, they have the proper idea and concept to implement the performance management in their organization successfully.
[bookmark: _Toc11422214][bookmark: _Toc12029633]1.3 Rationale of the research:
In present time, implementation of proper performance management is very common in any organization. This element is very significant for overall productivity of the organization; also it is beneficial for gaining profitability and revenue generation of the organization. This research is helpful for analyzing and evaluating the impacts and influences in the employee performance due to performance management system (Halligan, 2015). Other than this, the research has shown the diverse performance management operations and strategies and their uses in the context of the organization. However, diverse challenges have been faced at the time of application o the performance management. This research paper has highlighted those issues and required recommendations and suggestions regarding the topic have been offered in terms of obtaining a successful and appropriate performance management structure in the organization, which considerably improves the performance and develops productivity of the employees. It can be seen that the performance management system is highly focused by the business organizations so that it can bring upon overall improvement in the process of firm’s productivity in enduring organization’s success in the particular industrial sector. Through encouraging upon proper performance management system, an organization can fruitfully render upon managing of teams and individuals for meeting up the organizational objectives. Through adhering to the proper managing of performance of employees within the organizational sector there can be understanding of the fact that whether the employees are possessing necessary skills and attributes for meeting up the organizational goals. Most importantly, it has been found that business organizations in service industrial sector are highly contributed to the understanding of customer demands (Kearney, 2018). The incorporation of performance management system, there can be effectual and harmonious relationship establishment within the employees, which act as a main contributor to the empowerment of workplace relations and thereby producing productivity for the particular business organizations. On the other hand, it has also been seen that with the employees being highly diversified culture in contemporary workplace, the essence of the performance management functioning implied by the employers of a business organization deciphers for confronting various issues and challenges. The issues come in from of the implementatiojn of the performance management system. It can be attributed that lack of strategic focus from the employers where the HR managers are less productive in creating upon well-designed performance appraisal system for the employees and mostly prioritizing the business growth. Moreover, the issues like untimely and evocative feedback, insufficient support from leaders, lack of employee recognition and inadequacy of training program indicate for failing of the performance management system within an organization. For a travel and tourism sector, as the employee performance is the backbone of the organizational productive performance, therefore the performance management system adhered by the employers of different organizations are highly focused over the organizational goals and customers demands from the particular industrial sector (Kiruja, and Mukuru, 2018). Therefore, for an organization like Titan Travels, it is implicit to understand the various issues and challenges, which are faced by the HR managers of the organization to make the proper utilization of the performance management system utilization. Under this connotation, the main justification of the research is to indicate the performance management structure of the organization like Titan Travels in travel and tourism sector so that it can carve out the best of the employee performance and thereby encouraging organizational revenue to be increased through productive working ambience. 
[bookmark: _Toc11422215][bookmark: _Toc12029634]1.4 Questions regarding research:
The significance of the questions regarding research in a project work interprets the raised issues regarding the specific topic. This added segment is adhering to be the preliminary step of research for obtaining an idea regarding the overall topic of the research work. According to the following research, the research question is listed below-
· What are the implication and importance of performance management in the given organization?
· How the performance management effect the overall employee performance and efficiency?
· What are the diverse methods of performance management that organizations utilize?
· What is the basic suggestion that can be offered to the organization for gaining higher performance?
[bookmark: _Toc11422216][bookmark: _Toc12029635]1.5 Research aims and objectives:
The aims and objectives of the research explain the information and knowledge that are required to be specifies for answering the important questions of the research (Arnaboldi, 2015). In order to identify and understand the fundamental aims and objectives of the research, researcher can establish links between the research works and can be inspired for further research in the particular study.
According to this particular research on performance management, the basic aim is to identify and understand the relation between employee performance and proper implication of performance management in the organization. 
The basic objectives of this research has been describes below-
· To explore the impacts of Performance Management techniques used by Titan Travels for managing the performance of their workforce
· To examine the importance of performance management in the given organization.
· To find out the diverse performance management technique used by the organization for managing the employee performance 
· To suggest and recommend strategies to the organization for enhanced performance management to develop the efficiency and performance of the existing employees.
[bookmark: _Toc11422217][bookmark: _Toc12029636]1.6 Research Structure:
This particular research work will follow the below mentioned pattern –
Chapter 1 – Introduction
The Introduction Chapter involves the research significance and background of the research by rationalizing the research along with proper and relevant research questions for representing the aims and different research objective works. 
Chapter 2 – Literature Review
The second chapter related to the research will comprise and focus on the literature review segment, in this section the researcher emphasizes on the various evidences from journals, articles, books, and online data in order to link the aims and research objectives. 
Chapter 3 – Research Methodology
The third chapter involves the research methodology section and in this section the researcher interprets the research strategy, research design, research data, data collection method, sampling techniques required for accomplishment of the research. 
Chapter 4 – Data Analysis 
The fourth chapter comprises of the data analysis segment. In the data analysis section, all the collected data and information are evaluated analyzed properly for achievingthe significant information regarding the work of research. 
Chapter 5 – Discussion of the findings
The researcher regarding the findings performs the next chapter, a discussion. 
Chapter 6 – Conclusion and Recommendation
The final chapter of the research is the conclusion as well as recommendation. In the recommendation section, the researcher integrates thoughts of the entire research and makes proper suggestions and recommendations in order to overcome the limitations and to improve the study for the future scenario. 
[bookmark: _Toc11422218][bookmark: _Toc12029637]Chapter 2: Literature Review:
[bookmark: _Toc11422219][bookmark: _Toc12029638]2.1 Introduction:
The focus of the researcher with the help of a research is to develop new arguments that can provide new theories. The literature review chapter of the research is the second chapter of the dissertation and here the focus of the researcher in this dissertation is to deal with finding how the employee performance management system at Titan Travels will help to improve the performance of the employees.
[bookmark: _Toc11422220][bookmark: _Toc12029639]2.2 The significance of system of performance management:
The system of performance management is the procedure of management of the employee performance within an organizational context. There are a few criteria that the organization is required to follow and the performance of an organization depends upon productivity, profitability, satisfaction of the customers, effectiveness of the marketing and so on. The management of talent explains a very significant role in the process of employee system of performance management and this include planning of human resource, recruitment of the employees, and satisfaction of the customers and so on. The training, rewarding and hiring the employees are required to be planned by the HR managers of the organization in order to deal with the management of the performance within the organization. 
There are organizations that seeks to develop the employee motivation hat can bring out the performance from within the employees. Thus, management of the performances of the employees thus describes a significant role in develop Performance Management System of the performance of the organization.
Employee motivation is one of the most effective strategies in the performance management that ensures improved productivity as well as performance of the employees. In addition, the employee engagement and their high participation within the given job role can be observed through this tool of performance management. Other than that, through appropriate performance management the overall productivity of the employees within an organization can be considerably increased and this can lead to enhanced performance of the overall organization. Enabling performance management within the organization helps in effective planning and organization of the existing resources of the organization. Through this aspect the performance of all the employees and staffs are monitored closely and their skill gaps are identified. Proper and appropriate measures are taken in order to fulfill the skills gaps among the employees. In some cases personalized training and skill development system is adopted accordingly, for enhancing their skills and knowledge. This is extremely helpful and supporting step for contributing within the overall growth and development of the organization. Performance management has a great advantage and benefit for the employees as well as for the overall business organization.
[bookmark: _Toc11422221][bookmark: _Toc12029640]2.3 Theories of performance management system:
[image: ]As this day’s management system is facing lots of malfunctioning in their business so, different types of theories has been performed by using many comprehensive and new defined concepts accordingly within the management system. The human resource management mainly take cares about the performance and maintenance standards of the management system. The theory of performance helps in the continuous process of develop Performance Management System, identifying and measurement for enhancing the level of performance of different individual along with aligning performance with accordance to expectancy theory and goal setting theory in the organization (Van Dooren, 2015). Many times management performs in a wrong way and evolution takes place accordingly. All such flaws are the part of the management system.
There are various number of models that are been used in the performance of the organization and no particular or single universal form is being practised. Different experts stated various types of concepts at their own ways and explained their procedures for the performance of the management system within the organization. All the theories followed by pre-defined path of the business management system they include five stages are by setting object in the business organization; the measurement of the performance has been checked. Then results in the feedback performance that took place within the management of the organization; depending on the performance outcome of the management reward system has initiated. Lastly, the improvement of the objectives and its related activities had taken into contact within the organization. 
Goal setting theory:
[image: Image result for goal setting theory in the management]This is the theory of Edwin Locke since 1968. Theories been proposed for suggesting different goals of every individual within the organization. This actually enhances the motivational factor of the employees for getting efficient and superior performance accordingly. The theory also stated that goal setting is much essential for increasing the task performance level. 
This enhance in the willingness of the employees that enables job motivation factors. This enables in clearing concepts of all the functions within the management that helps in achieving clear and specific goals. Thus, the theory clears the doubt about goals and provide in better performance in the management (Locke, 2015). This also allows in appropriate and better results within the behaviours of the employees. The goal setting theory has been segmented into two parts are Goal commitment and self-efficiency and both are described below:
Goal commitment:
This includes every individual within the organization and committee the goal for overall management system. The goal commitment are dependent on few following factors that the goal of the organization is based upon broadcasting as well as open news and which are open to all accordingly (Landers, 2017). The goals are preferred from the idea of those individual and could be set-self. This allows in keeping the individual’s set goals consistent for resulting in better outcome within the organization.              
Self-efficiency: 
This helps in assuming the different commitments for maintaining the self-faith, self-confidence and self-efficiency for enhancing the performance and potential level of the task within the organization. Individual earns greater efforts by fighting against the challenges related to different sectors within the management. The much higher self-efficiency will enhance greater performance level and similarly less effort will earn low level of self-efficiencies in meeting the challenges. 
These above theories are the technique that helps in ensuring in achieving many benefits for the employees and reward many facilities to complete the work efficiently within the organization. This promote better performance level and helps in earning improved feedback quality result by providing proper amount of motivation accordingly. The various advantages that achieved from the theories of performing a management system are good amount of effort, persistence and cognition equally. Efforts help in achieving goals and enhance in creating more intensity and positivity within the management system. This theory helps in both the self-efficiency and personal goals of every individual. On the other hand persistence enhance in improvising the performance level and helps in perusing different goals in order to fulfil the demand of the organization. Lastly, the cognition helps in developing the behavioural change for achieving different goals within the organization. This effective method of goal setting enhance in motivation for task specific goals and various situational goals for enhancing the management system of the organization. 
[bookmark: _Toc11422222][bookmark: _Toc12029641]2.4 The significance of performance management in enhancing employee performance:
The objective is how the performance of the management is enhancing the employee productivity and their respective performance. According to Al-Ahmadi (2015) the performance plays as the most powerful instrument for handling employees in an organized way for making the management system much more sophisticated and well managed within the organization accordingly. The performance in the management system helps in enhancing the performance of feedback and allows in enabling various reward system. This helps in maintaining the line and allows a specific and measurable performance method that forms the basis for evaluating the employees. The management performance mainly ensures three different steps such as post-appraisal interview, appraisal interview and job analysis. This includes all the important information and component that are required for the better performance process. The different types of performance appraisal are interconnected with it, for the improvement process of performance along with many objectives of future, different types of training tools. This allows in developing career and solving many existing problems within the organization. This also included the personal method of appraisal that helps in determining the position of success and enhancement of the organization. Huge numbers of techniques have evolved within it that helps in improving the individual’s performance level as well as the behaviours of the workers against the goals of the organization. Performance appraisal is an effective source that is required in the organization. The main role of system management and its performance is to take out a discussion process within the manager and employees for the progress of the current situation within the organization. The strengths of the employees are measured and further steps of develop Performance Management System that are required for develop Performance Management System in the organization. The performance appraisal allows in recognizing the performance of the employees and that leads to much working motivation accordingly (Raziq, 2015). The process includes many feedback related to the working procedures, ongoing communication and various dialogs about organizational objectives and goals. This allows clear objective about priorities and different job standards for establishing great bond and good relationship within the workers as well as managers within the organization. The performance management select out both high performers and low performers between the employees and helps out in gaining more strength and certain develop Performance Management System areas. 
Employee performance or the efficiency of the workforce is most essential part for the success of any organization. Low efficiency or productivity of the employee greatly affects the overall operation of the organization and its execution. On the other hand, with an enhanced performance of the workforce the success as well as the development of the organization is ensured clearly. Hence the utilisation of performance management within the organization can be a significant step for ensuring the aspect of growth and success in the organization. Different strategies can be adopted by the organization according to the need and condition of the employee performance and based on that the suitable strategy is selected. Through the implementation of appropriate strategy of performance management the enhancement of the current level of employee performance is ensured accordingly. This approach can provide the organization with immense benefit and even have the ability to improve the reputation of the organization within the target market and audience.
According to Phelps (2016) there is strong engagement between the performance management as well as the in employee productivity. This promotes believe and enjoyment in the mind of employees and ensures them more value in what they are doing in the organization. By the survey of organizational climate the engagement of the employees are assessed throughout the organization. This employee productivity includes various business metrics such as sales, productivity, staff turnover and absenteeism within the organization. This enables the different rights of employees including leadership patterns, selection of right jobs and allowing different strategies and system of organization accordingly for enhancing the engagement of the employees. The employee engagement follows the process of hiring, career develop Performance Management System, recognition, compensation for ensuring high performance practices of work associated with employers for achieving greater productivity along with balancing the financial performance of the organization. This process helps in managing the performance and various operating expenses for achieving high rate of productivity. The other factor that is related with the performance management and employee productivity is excellent result in business and allows higher level of profitability and productivity in an organization. This helps the employees in achieving high customer satisfaction, enhancing the rate of innovation, ensuring the product quality. The most import factor of performance management in employee productivity allows in the faster growth of revenue of the organization. This enables rewards system that helps in identifying the weakness and strengths included in the performance level between the organizational employees. The performance management provides fair and equal contribution to all the employees of the organization accordingly. Reward system in the performance management system allows achieving greater level of performance that helps is gaining the objectives and performance level (Kiruja, 2018). The reward system has classified in three different stages such as normative, remunerative and coercive by working hard within the organization for achieving different organizational goals. This decreases the chances of poor performance in the organization, promotes many performances, earns greater interest tasks for completing the work, and enhances the standards of the performance. There are many issues that includes many successful process of rewards enhance the performances of employees and the interest rates. This also allows tangible rewards helps in motivations of the employees and helps in attaining various standards of several performances. This also fights against the different challenges within the organization for the promotion of the employees within the organization.  
[bookmark: _Toc11422223][bookmark: _Toc12029642]2.5 Various types of performance management methods:
The different methods of performance management or various techniques used in the organization, so according to Sandra (2015) explains many fair practices that enhances the communication between the employees and the management system of the organization. The performance management helps in motivating the employees that allows frequent rate of productivity. There are 10 methods of performance management as well as methods of assessment centre: behavioural scales of rating; critical incident method; easy process of evaluation; human asset accounting method; management by objectives; method of paired comparison; trait focussed appraisals and 360 feedback method. 
Assessment centre method: This enables the employees over an organization for dealing with their subordinates, supervisors as well as peers for maintaining day-to-day business accordingly. This helps in enhancing the different capabilities and capacities of every individual over the organization. This helps in the development of Performance Management System of personality within the employees like acceptability, tolerance as well as openness. 
Behavioural rating scale: It is the latest technique that evolved recently within the organization. This is known as an equitable technique as compared to other techniques of performance management system. This technique is a combination of quantifiable technique as well as easy evaluation (Bititci, 2016). This is one of the most expensive techniques of the management system but this enables many effectiveness and precision simultaneously. 
Through this technique the performance of the employees are rated by the HR managers or the higher authorities on the basis of their efficiency and productivity. This is a useful technique for evaluating and accessing the overall performance level of the individual employees. In addition, this also effective for the employees so that they can understand their position compared to the other employees. The performance is effectively managed through this technique. In the present time various organizations are adopting this procedure for rating their employee performance level and conducting appropriate organizational performance.
Critical incident method:
 This is an easy evaluation method used over the organization for making various important decisions. This method helps in evaluating positive and negative factors of the employees within the workplace. All the decisions kept recorded until and then the work done and deals with all day-to-day activities in the management system. This is an efficient way of understanding the skills gaps of the employees. Through this evaluation the employees can get the opportunity to understand the areas where they have issues and performance gaps. Due to this evaluation they get the opportunity to mitigate these gaps and enhance their present performance to a great extent. Hence, this particular method is essential and significant regarding performance management approach.
Easy evaluation: 
These methods are easily affordable within the organization and this are used as start-up methods helps in generating revenues with the coordination of every individuals supports. This also leads a fair treatment and a clear viewpoint within the organization and enables in the growth of profitability. 
Management by objective:
This method plays fair as well as interactive appraisal within the organization. This set up different objectives and goals for the employees of the organization. This helps in the better performance of the employers for enhancing the quality and quantity of the products that are required to deliver by the organization. Here in this method both the management and employers together decides their objectives, but the probabilities of the individuals are much higher.  
In this particular method the goals of the organization are emphasized and according to that the tasks are assigned to the employees. Through this the quality of work is enhanced and assured and the performance of the employees are also gets improved considerably.
Paired comparison method:
This is start-up methods that are much relevant with many small teams within the organizations. Here every individual compared with single each other based on the current situation. This helps in selecting the best performer among the employees and considering the best employees, the systematic and comparative evaluation has done. Comparison enhances the desire of improving the performance among the employees, and it is highly significant for increasing productivity among them. This technique is being used in various companies. Through this approach the engagement and participation level of the employees can be increased considerably that leads to sustainable development of the organization in the long run. Hence, this particular method is appropriate and can provide effective outcome.
Rating scale:
This involves pre-determined objectives of the organization for meeting the unexpected needs of the employees. This rating scale is almost as same as the grading system in the performance management of the organization. This effective and system method ensures in evaluating the employee’s skills, communication skills, precision and teamwork within the organization.
Trait focussed method:
This are used in small business in an organization also include many punctualities, helpfulness, dependability and many more. This helps in motivating the employees gradually and equally allows a fair treatment. This keeps the management system more focused for achieving positive culture and promotes many work ethics in the organization.
360-Degree method: 
Many feedbacks of every employee are involved in this method. This interacts with every individual while working hours accordingly. This helps in improving the performance level by developing attitude, personality as well as behavioural changes. This is cost efficient method and helps in the develop Performance Management System of the employee’s career within the organization. 
Cost accounting method: 
The performances of the employees allow to evaluated systematically and offer a greater return in the financial sector in an organization. Provides many benefits to the employees and enhance the performance of the all the co-workers respectively. This is mainly dependent on the factors of costs and benefits of the organization. 
Thus, all the methods mentioned above required in the performance management help in improving individual’s performance level by a systematic process. All the methods are denoting as develop Performance Management System tool enhance the develop Performance Management System of the employees and management system within an organization. This all methods helps in achieving future oriented desires by setting  standards of performance, by establishing goals and many further strategies for achieving its goals and its desired outcomes over the organization. This is commonly known as systematic evaluation that helps in the better performance of every employees related to the organization. This ensures the factor of growth and develops Performance Management System in the system of management. This includes all the targets and plans for achieving a performance appraisal in the organization. The methods of performance includes two segments that are performed are modern methods and traditional methods accordingly (Mone, 2018). The modern method includesdifferent objectives of management; various scales of rating behaviours; centre of assessment and appraisal of 360 degree; human resource accounted. On the other hand traditional methods includes ranking method; paired comparison; confidential report; essay methods; field review method; graphic rating scale methods; forced-choice methods; grading methods. The main objective is to discuss all the opportunities about the strengths and weaknesses for promoting equitable and fair management system in an organization. The methods that are specially used in the improvement of the performance as well as in various compensation adjustments by providing training and various requirements related to develop Performance Management System and career planning. 
[bookmark: _Toc11422224][bookmark: _Toc12029643]2.6 Recommendations to Titan Travels for improving performance management:
The performance management helps in the productivity of employees as well as products within the organization accordingly. This allows in promoting excellent work and provides better abilities to work easily with the employees along with right strategies (Campbell, 2015). The strategies provide effective management facilities to promote the performance management. Thus many few strategies have been taken in contact for providing higher efficiency to the Titan Travels in perspective of performance management. This enables in the wide scope of opportunities for both the employees and management system accordingly. This allows good performances by planning several ways to meet their different expectations within the organization. This enables a continuous growth and results in a optimal outcome that ensures the organizations success and growth. 
According to ThooAiChin (2015) many strategies of performance management within the organization are defining & communicating company goals and performance objectives; offering frequent performance feedback; using peer reviews; pre-empting management & recognition and promotes in setting regular meetings to discuss several outcomes as well as further results. 
Explaining and communicating company goals and objective performance:
Here the communication gap has been clear out within the management and employers. This helps in clearing out the different goals and objective of the organization. This helps in creating a chart about different management processes and allows goal tracking by sending email, holding various meetings and by arranging meetings for achieving effective goals and objectives and allows in checking the process of management system.
Offer Frequent Performance Feedback:
The management provides individual goals for achieving clear communication within the organization. This provides good performance by setting positive skill set and good behaviour and that provides various opportunities for the improvisation of the organization. This allows real time as well as integration within the organization (Hilman, 2015). The timely feedback is necessarily required for the employees for shaping up the work within the management system efficiently. The feedback tools that used for collecting feedback are survey monkey, Google forms.
Use Peer Reviews:
This plays an effective role in the performance management system within the organization by utilizing various reviews of peers. This is also known as 360-degree reviews in the organization. This peer review is essential because the method helps in motivating the employees and similarly other employees praises the other workers. This continuous process helps in bringing positive aspects all-around and improves their level of performance accordingly for achieving much more improvements within the organization. Here employees work on together basis and earns better assess and develop more communication for improving themselves. 
Pre-emptive management and recognition:
This process of management results in various pre-emptive practices and implements rewards to the employees in an organization. Here the employees are informed about their work and their required needs. So, no extra work is done with the help of this process by the workers within the organization. This is a fair practice and provides an expected set of goals for achieving an effective way of improvisation. This allows better ways of communication enables in meeting the needs of the management system. 
Set regular meetings to discuss outcomes and results: 
These are the meetings that held on regular basis, weekly as well as monthly. This helps in ensuring the team of the performance management and where attendance plays the most vital role. The makes more accurate feedbacks and enhance in allowing the plan more forward. This basically clear the ideas about the different objectives required in the organization (Buckingham, 2015). This ensures following up peers, making discussion with the employers and helps in recognising team members for actively participation for achieving an organizations goals and objective. This process allows rewards and incentives to the employees for making the relationship stronger with the management system and also allows in the process of customer involvement, success campaigning as well as in growth of revenue accordingly. 
[bookmark: _Toc11422225][bookmark: _Toc12029644]Chapter 3: Methodology of the research:
[bookmark: _Toc11422226][bookmark: _Toc12029645]3.1 Introduction:
Methodology of the research is a vast topic of a project; it depicts the entire methods which have been applied by the researcher for successfully completion of the project in the research work. This is a process of obtaining the result of a given issue on a particular subject that is referred as the research problem. In this segment, researcher utilizes various criteria for solving the research problem. Different type of issues requires different types of methods or solutions (Alvesson, 2017). The processes, that are implemented for gathering significant data and information for achieving desired outcome from the research has been represented in this particular segment. Research methodology is highly significant in the research project as it enables the researcher to organize all the implemented technique and methods in a particular manner. In this part, the researcher portrays all the used methods in order to investigate the benefits of performance management on performance of the employee.
[bookmark: _Toc11422227][bookmark: _Toc12029646]3.2 Research onion:
[image: C:\Users\User-3\Desktop\onion.jpg]The research onion is an illustrative diagram that should be covered while conducting a specific research strategy. The research onion offers an efficient progression based on which there is a design of the research methodology. Research onion’s usefulness lies in the feature of it being adaptable in any kind of research methodology as well as in a multiple number of contexts. There are a number of layers in the research onion where the processes of the research are identified and various methods are obtained from where the higher chances of research can be obtained or procured. 
With respect to the chosen topic on Impacts of Performance Management on Employee Performance, the research onion consists of the right research philosophy comprising of the Ontology, Epistemology, and Axiology Philosophy that enables the researcher to question regarding the various aspects of the research conducted by the researcher. Besides this, the different layers of the research onion comprises of the research philosophy, the research approach, research design, and research strategy. These constitute the main components of the research. Therefore, the research onion briefly describes the entire content of the research in a descriptive manner. 
[bookmark: _Toc11422228][bookmark: _Toc12029647]3.3 Research philosophy:
This part can be defined as the growth of knowledge and the traits of knowledge. The researcher needs to understand the philosophical issues before embarking the research project. This part of research methodology enables the researcher with different types of methodologies and avoiding of irrelevant works (Thornhill, 2015). This also enables the researcher for being more creative and exploratory regarding the work. Research philosophy interprets the way in which relevant and important information has been gathered, analyzed and applied within the particular project. The philosophy of the research is further divided into four segments- positivism, interpretivism, subjectivism and realism. The positivism philosophy is comparatively highly structured and it can be helpful in case of large sample sizes. The subjectivism philosophy is useful for conducting both qualitative and quantitative type of structure. In case of realism, it becomes most suitable if the methods are suitable for the particular subject matter. However, interpretivism type of framework only deals with qualitative research framework (Lewis, 2015).
For conducting this specific research, the positivism research philosophy has been selected by the researcher. In terms of investigating the impacts of performance management on employee performance, this philosophy has been proven to be very beneficial. This philosophy has specified the researcher for acquiring optimistic data and knowledge regarding the subject matter. Also it has assisted the researcher for attaining proper result through the entire project. Moreover, it has been very helpful for presenting the significance and consequences of the research work. In addition, positivism philosophy has been provided the idea regarding the source, type and progress of the knowledge regarding the project.
[bookmark: _Toc11422229][bookmark: _Toc12029648]3.4 Design of the research:
Research design is a framework of the overall research project for conducting all the research related activities in an efficient manner. It helps in detailing the procedures that are required for gaining relevant information for solving the research problem. Research design can be defined as a general plan of the research work. This segment is essential for showing how the overall; work can be considerably improved. This part of the research also provides some measures in order to eliminate the chances of any interruption or rise of issue regarding the overall work in the long term (Sköldberg, 2017). Research design shows all the techniques that have been selected by the researcher for successfully completion of the work. This part of research can be classified in to two types- descriptive research design as well as exploratory research design. Descriptive type of research design is useful for providing an idea regarding an individual, a group or a situation. However, exploratory research design is implemented for formulating an issue for providing clear investigation.
For the proper outcome of the research regarding the effect of performance management on the performance of the employees, researcher has selected the descriptive research design. It has helped the researcher to understand and organize the entire research regarding the context. Descriptive research design assists the researcher for evaluating assessing the entire topic and its different aspects. This has been very beneficial for forming a connection between the variables of the collected statistics by the project; also any type of environmental modification is not requisite for this type of design of a research.
[bookmark: _Toc11422230][bookmark: _Toc12029649]3.5 Approach of the research:
Approach of the research is the plan or overall procedure of the research project; it involves wide postulation for comprehensive method regarding collection of data, data investigation and data understanding. So research approach is selected on the basis of the problem regarding the research. Approach of a research is further classified in the following disciplines – inductive research approach as well as deductive type of research approach. Qualitative type of data needs the inductive research approach, while quantitative data utilizes the deductive research approach. Inductive research approach provides the opportunity to the researcher for generating new and fresh theories, ideas from the exiting research theories and concepts. On the other hand, deductive research theory is the process of testing or examining the existing theories and concepts related to this research topic. The deductive research approach has been chosen by the researcher for identifying the impacts of performance management on employee performance. It has been helpful for understating the aspects and the concept of performance management and how it affects on the employee performance. Through this approach the researcher has obtained new concepts and information through the existing previous researches. Significant data and information has been assembled for evaluating the theory of the overall project. Based on the evaluation, the imminent regarding performance management and its impacts has been developed (Kumar, 2019).
[bookmark: _Toc11422231][bookmark: _Toc12029650]3.6 Research strategy:
Research strategy is the major part of research methodology that helps the researcher to address the questions of the research and contributes in shaping the entire project. Proper research structure is significant for uninterrupted flow of the research. This segment is dependable on the aims and objectives of the specific research topic. It is highly important to adopt the suitable research strategy for the execution of the research (Creswell, 2017). Research strategy is of two types- qualitative research strategy and quantitative research strategy. The qualitative research strategy determines the fundamental reasoning and perspective in order to obtain valuable insights of the overall research topic. However, in case of qualitative research structure, the researcher follows the numerical values gathered from the conducted survey.
In order to obtain various relevant data and information, the researcher has implemented a mix research strategy that involves both quantitative as well as qualitative research strategy (Poth, 2017). A statistical analysis has been performed by the researcher for gathering genuine information regarding the context. From a sample size of 50 respondents a survey has been conducted by the research for getting the data quantitatively. The findings from the survey have been discussed in from of chart and graphs. In case of gathering the secondary qualitative data, the research has accessed different reliable and valid articles, journals, observations, researches through online as well as offline sources. The findings from the qualitative data, has been evaluated by the researcher and has been mentioned as journal analysis. The execution of both the research strategies is necessary for obtaining outcome regarding the work on the ‘impact of performance management over employee performance’.
[bookmark: _Toc11422232][bookmark: _Toc12029651]3.7 Method of data collection:
The method of data collection is the major of this chapter or for any particular research study. This is the process of explaining the way of preparing and collecting data. In this process significant and relevant data and information is gathered from all the possible and reliable sources, in terms of addressing the problem of the research and evaluate the result. The method of data collection can be categorized into two categories such as- primary data collection as well as secondary data collection (Bernard, 2017). Secondary type of data collection is the method of analyzing and assembling information from already published journals, articles, books and other online informative sources. However, primary data collection involves the process of obtaining opinions and ideas from conducting surveys or interviews among relevant respondents. 
In this particular research for investigating the impact of performance management upon employee performance, the researcher has implemented secondary and primary data collection technique. In terms of the primary data collection technique the researcher has involved survey programs. For survey 50 respondents has been selected from the employees of Titan Travels organization, UK. And the survey has been conducted through a relevant set of questionnaires for obtaining the opinions and feedbacks of the respondents. The questionnaires are comprised of close ended questions. The opinions of the respondents has been recorded and evaluated for the research work. This evaluation has been done very carefully for achieving a desired result from the overall research work. In the other hand, for gaining secondary data regarding the research work, the researcher has studied several reliable and significant sources like article, journals, observation, peer reviewed researches and books. Then the data from these sources has been analyzed for implementing in the research.  The secondary data is gathered from both offline and online sources. 
[bookmark: _Toc11422233][bookmark: _Toc12029652]3.8 Techniques of sampling:
Sampling is one of the most vital and complex part of methodology in a research. Sampling technique is a numerical investigation of specific data for understanding and identifying the pattern regarding a larger data set. This part of the research determines the appropriateness and accuracy of the research outcome (Luton, 2015). In case of any issues with the sampling technique, it directly impacts and reflects on the outcome of the research.  Depending upon the situation and context of the research work, the suitable research technique is chosen by the researcher for a better research result. Sample is basically the subset of a particular population. Selection of the sample is referred as sampling technique. Sampling techniques are basically of two types - probability sampling as well as non-probability sampling. Choosing the correct technique of sampling is the trickiest part for the researcher. For identifying the impacts of performance management over employee performance random sampling method has been implemented by the researcher. For the sample, respondents have been selected from the employees and staffs of Titan Travels organization, UK. A total of 50 respondents have been selected from a larger sample population due to time constraints. These respondents have been asked to participate and answer the questionnaires for providing proper idea and concept regarding the context of performance management. 
[bookmark: _Toc11422234][bookmark: _Toc12029653]3.9 Reliability and validity of data with ethics:
Ethical considerations are highly important for successful accomplishment of a research work without any interruption. This shows that the overall research work has been executed by following all the norms and standards of research code. 
In this particular research work for indentifying the impact of performance management upon employee performance the researcher has followed all the norms and protocols regarding the research as stated in the code of research ethics. Validity of the collected data has been maintained by the researcher by following the data protection act of the country. Also e has ensured that any significant information regarding the research work or regarding the participants has not been disclosed in front of a third party. In case of execution of the survey program, the researcher has taken proper permission from all the respondents before conducting the process, and none of them has been forced to participate in that specific program. Moreover, in case of gathering secondary data, the researcher has not used any copy right protected data. And all the secondary data sources that have been used in the particular research work is authentic and valid. Other than that, appropriate references and citations have been provided in order to show the validity and genuineness of the work. The privacy and confidentiality of all the respondents regarding the survey have been safeguarded. All the gathered data has not been misinterpreted or leaked, and these have been used only for fulfilling the aims and objectives of the research and obtaining an appropriate research outcome.   
[bookmark: _Toc11422235][bookmark: _Toc12029654]3.10 Research limitations:
Research limitation helps in representing the current drawbacks and barriers regarding a particular study. Each and every research work has some specific limitations, due to many reasons like constraints of research design or research methodology of the project. However, the researcher always contributes for minimizing or eliminating the limitations of the work. During the initiation and conduction of the research regarding the impact of performance management over employee productivity and performance some particular difficulties, issues and limitations aha been faced by the researcher. The researcher has faced different challenges and limitations for conducting this work project. 
In this particular context, the research limitations from the perspective of researcher are-
Lack of secondary data: 
In order accomplish a particular research work successfully, it is highly important to have literature review on that topic. In this case, lack of previous researches on this particular project has affected the work, as the researcher has failed to gain mush knowledge and information regarding the aspect of performance managements and its advantages for employee performance. 
Time constraints: 
Time is the fundamental need for accomplishing a project with high rate of success. Due to limited time, the researcher failed to get enough time for executing the research works in a broad way. Also due to time limitation the researcher could not take a large number of respondents in the survey program. 
Budget constraints: 
Budget is also an important aspect of conducting a successful research, in this cas due to lack of budget the researcher has faced issues. 
Access: 
For obtaining secondary data the researcher needs to have proper access to the data sources. For lack of access permission the researcher failed to gain more information and data regarding the project context.
In-cooperation of the respondents: 
For a successful conduction of survey program, it is very important to get the cooperation and support of the respondents or participants. In case of this particular research, many employees and staffs of the Titan Travels organization has refused for participating in the survey program. This has hindered the success of data collection method. Also this affects the opportunity of obtaining proper and valid feedbacks. 
Longitudinal effects: 
The researchers usually face issue related to time. For minimizing this, evaluation of work and required time for the particular task needs to be analyzed.
In-cooperation of the organization: 
For a successful research, it is highly important to study the annual reports of the organization. In this research work the research has faced high issues for obtaining data and information from the Titan Travels organization, UK. 
All these above mentioned limitations have affected the overall research work and its outcome. The researcher has however worked to reduce the limitations of the work to the minimum. 
[bookmark: _Toc11422236][bookmark: _Toc12029655]3.11 Conclusion:
[bookmark: _Toc11422237]Therefore, it can be said that literature review helps to highlight the different theories and perspectives of the given topic. In the topic, Impacts of Performance Management on Employee Performance, the literature review has focused on the factors that drive employees’ performance management in any company. Performance Management System is one of the most important HR functions that measure the efficiency level of the employees. The performance management level of Titan Travels and other companies in general has been elaborately discussed above. Performance Management systems involve various appraisal techniques and methods that effectively help to judge employees’ performances in an organization (Bradler, et al, 2016). Since the productivity and the efficiency depend on employees’ performances quite much, therefore, it is imperative to study and understand about all the factors that influence employees’ performances and their productivity in organizations. There is a variety of programs like, training, development, performance appraisal, rewards, and benefits systems, etc. that act as remedial tools concerned with the problem. Performance appraisal, being a very crucial aspect of the Performance Management System has tactfully performed its desired role and now it is not just another instrument assessing employees’ performances. It is considered as the most powerful technique for marshalling workforce in an organization that is a sophisticated and a well-managed one, leading the employees to achieve the strategic goals of the organization. 
[bookmark: _Toc12029656]Chapter 4: Data Analysis:
1. Gender

	 
	Number of Participants
	                                      %

	Male
	30
	60

	Female
	20
	40

	Total
	50
	 



  
On the basis of demographical variables, the researcher has selected some specific number of respondents for the survey method. The graph divides into two portions, one is male and another is female. Through properly analysis the graph, it has depicted that the number of male respondents are higher in compare to female respondents. Therefore, the ratio of male respondents is 60%, whereas the ratio for female is 40%.
2. Designation

	 
	Number of Participants
	                                      %

	Manager
	7
	14

	Supervisor 
	10
	26

	Tour operator
	9
	18

	Officer
	6
	12

	Trainee 
	18
	36

	Total 
	50
	 




To successfully conduct the survey procedure, the researcher has chosen 50 respondents and they are belonging from different designations. Manager, supervisor, tour operators, officers and trainee are selected by the researcher to conduct this research. Therefore, the graph shows that 14 % respondents are belonging from managerial post, 26% respondents are belonging from the post of supervisor, 18% respondents are belonging from the post of tour operator, 12 % respondents are belonging from the officer post and 36% respondents are belonging from the post of trainee.  Hence, out of 50 respondents, there are 7 managers, 10 supervisors, 9 tour operators, 6 officers and 18 trainees.  
3. Do you believe that the organization Titan Travels requires performance management system in order to underpin the employee performance?
	 
	Number of Participants
	                                     %

	Very much agree
	17
	34

	Only agree
	8
	16

	No Reply
	5
	10

	Do not agree
	9
	18

	Highly disagree
	11
	22

	Total
	50
	 




It has been perceived form the above graph and charts when the researcher asked the respondents about the fact that the organization Titan Travels requires performance management system in order to underpin the employee performance, and then 34% respondents strongly agreed that the organization Titan Travels requires performance management system in order to underpin the employee performance. 16% respondents agreed that the organization Titan Travels requires performance management system in order to underpin the employee performance. Whereas, 10% respondents did not provide any reply about the fact that the organization Titan Travels requires performance management system in order to underpin the employee performance. Besides, 18% respondents did not agree that the organization Titan Travels requires performance management system in order to underpin the employee performance. However, 22 % respondents highly disagreed that the organization Titan Travels requires performance management system in order to underpin the employee performance. 
4. Do you think that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country?

	 
	Number of Participants
	                                     %

	Very much agree
	20
	40

	Only agree
	15
	30

	No Reply
	2
	4

	Do not agree
	4
	8

	Highly disagree
	9
	18

	Total
	50
	 




It has been apparent form the entire graph and charts when the researcher enquired the respondents about the fact that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country, and then 40% respondents strongly agreed that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country. 30% respondents agreed that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country. Whereas, 4% respondents did not provide any reply about the fact that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country. Besides, 8% respondents did not agree that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country. However, 18% respondents highly disagreed that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country. 
5. How far do you agree that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization?

	 
	Number of Participants
	                                      %

	Very much agree
	21
	42

	Only agree
	14
	28

	No Reply
	3
	6

	Do not agree
	7
	14

	Highly disagree
	5
	10

	Total
	50
	 




It is manifested from the survey method when the respondents have been enquired about the matter that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization, and then 42% respondents strongly agreed that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization. 28% respondents agreed that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization. Whereas, 6% respondents did not provide any reply about the fact that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization. Besides, 14% respondents did not agree that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization. However, 10% respondents highly disagreed that it is highly important to endeavor proper performance management techniques in order to acquire entire objectives set by the organization. 
6. Do you think using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities?

	 
	Number of Participants
	                                        %

	Very much agree
	23
	46

	Only agree
	11
	22

	No Reply
	2
	4

	Do not agree
	3
	6

	Highly disagree
	11
	22

	Total
	50
	 




It is estimated from the entire graphical scenario when the researcher asked the respondents about the fact that using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities, and then 46% respondents strongly agreed that using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities. 22% respondents agreed that the using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities. Whereas, 4% respondents did not provide any reply about the fact that using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities. Besides, 6% respondents did not agree that using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities. However, 22 % respondents highly disagreed that using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities. 
7. To what extent organizational profitability will increase by applying the performance management system within the organization?

	 
	Number of Participants
	%

	Very much agree
	21
	42

	Only agree
	10
	20

	No Reply
	2
	4

	Do not agree
	4
	8

	Highly disagree
	13
	26

	Total
	50
	 




During conducting the research, the researcher has asked questions to respondents and collected data from there. Therefore, the researcher has enquired about the matter that organizational profitability will increase by applying the performance management system within the organization, and then 42% respondents strongly agreed that organizational profitability will increase by applying the performance management system within the organization. 20% respondents agreed that organizational profitability will increase by applying the performance management system within the organization. Whereas, 4% respondents did not provide any reply about the fact that organizational profitability will increase by applying the performance management system within the organization. Besides, 8% respondents did not agree that organizational profitability will increase by applying the performance management system within the organization. However, 26 % respondents highly disagreed that organizational profitability will increase by applying the performance management system within the organization. 
8. Do you believe that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run?

	 
	Number of Participants
	                                   %

	Very much agree
	20
	40

	Only agree
	15
	30

	No Reply
	1
	2

	Do not agree
	6
	12

	Highly disagree
	8
	16

	Total
	50
	 




The above chart and graph evaluate the fact that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. 40% respondents strongly agreed that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. 30% respondents agreed that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. Whereas, 2% respondents did not provide any reply about the fact that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. Besides, 12% respondents did not agree that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. However, 16% respondents highly disagreed that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run. 

9. Do you believe performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector?

	 
	    Number of Participants
	                                   %

	Very much agree
	19
	38

	Only agree
	13
	26

	No Reply
	3
	6

	Do not agree
	5
	10

	Highly disagree
	10
	20

	Total
	50
	 




When the researcher asked the respondents about performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector, then 38% respondents strongly agreed the fact that performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector. 26% respondents agreed that performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector. Whereas, 6% respondents did not provide any reply about the fact that performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector. Besides, 10% respondents did not agree that performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector. However, 20 % respondents highly disagreed that performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector. 
10. How far do you believe that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne?

	 
	Number of Participants
	                                      %

	Very much agree
	22
	44

	Only agree
	17
	34

	No Reply
	6
	12

	Do not agree
	4
	8

	Highly disagree
	1
	2

	Total
	50
	 




It is observed from both the graph and chart that 44% respondents strongly agreed that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne. 34% respondents agreed that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne, whereas, 12% respondents did not provide any reply about the fact that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne. Besides, 8% respondents did not agree that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne. However, 2 % respondents highly disagreed that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne. 
11. Do you think that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom?

	 
	Number of Participants
	                                     %

	Very much agree
	19
	38

	Only agree
	9
	18

	No Reply
	3
	6

	Do not agree
	4
	8

	Highly disagree
	15
	30

	Total
	50
	 




Through this survey, the researcher highlighted on an important topic, which is - enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. Therefore, it is depicted from the graph and chart that 38% respondents strongly agreed that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. 18% respondents agreed that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. Whereas, 6% respondents did not provide any reply about the fact that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. Besides, 8% respondents did not agree that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. However, 30 % respondents highly disagreed that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom. 
12. How far do you believe that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry?

	 
	Number of Participants
	                                      %

	Very much agree
	24
	48

	Only agree
	13
	26

	No Reply
	1
	2

	Do not agree
	2
	4

	Highly disagree
	10
	20

	Total
	50
	 




It is clearly evaluated from the above analysis - 48% respondents strongly agreed that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry. 26% respondents agreed that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry. Whereas, 2% respondents did not provide any reply about the fact that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry. Besides, 4% respondents did not agree that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry. However, 20 % respondents highly disagreed that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry. 
[bookmark: _Toc12029657]Chapter 5: Findings and Discussions
The main purpose of the research is identifying the various performance management aspects affecting the ability of the employees to perform well within an organizational sector. The significance of the research underpins the fact that study proposes for one of the main functioning of the Human Resource management in terms of performance management in this particular research. For a travel agent like Titan Travels, it has been found from the analysis of the data that there is a strong requirement in understanding the requirements of performance management system for their organization. It reconciles with the fact that as asserted in the reviewing of literatures that performance management system is an essential part of organizational success. It is mainly because of the fact that for a travel and tourism sector, the encouragement of performance management system by HRM defines for planning a proper and positive force behind employee performance due to the underpinning of different beneficial factors (Mone, & London, 2018). Moreover, generally, it has been found that the HR manager of an organization deciphers for performance management system to be an integral part for a company because of the process efficacies to improve on the employee motives towards performing for the organizational goals and objectives. From the various evidences, it has been found that the results mainly denoted for a positive impact of the performance management system over the performance of the employees within Titan Travels. This has been identified to be supporting the views as has been asserted in the literature reviews where it has been found by Bradler et al., (2016), due to the proper planning and work schedules of the HRM of an organization the employees feel much more free to share their views and opinions and this enhances their ability to cooperate and coordinate with the various tasks associated with the performance of an organization. 
One of the prime aspect which has been identified in the reviewing of literatures which is the relation between performance management system and employee work performance. The Goal Setting Theory has been identified to be a model indicating for various motivational factors for the employees which enables for work motivation of the employees. From the results of the data analysis, it has been found that most of the employees in Titan Travels asserted for the view that performance management system empowers for efficient working power of the workforce. According to Raziq, & Maulabakhsh, (2015), it has been found that the goals set up by the HR managers of an organization define for making the performance of the employees better. Moreover, it can also be found that the theory asserts for making the behaviors of the employees more committed and self-efficient and this enables for achieving benefits for the HR managers for enhancing the work efficacies of the employees. From the various reviewing of literatures, it has been depicted that the through performance management plans and procedures implied by the HR managers of Titan travels, there can be effective accomplishment of personal goals and professional productiveness of employees.  This can be identified as one of the main component of the performance level enhancement of the employees of a firm. On the other hand, the dimension of the performance management system within the organizational context bring on effective goal setting examples for the employees and this has been depicted from the various responses of the employees of Titan Travels. According to the employee’s correspondence, it has been found that tourism sector is a highly challenging service sector where the efficacies of the employees matter the most. Therefore, the employees through market research rightly adapt the main functioning of the HR managers for a travel agent like Titan Travels, the need for understanding the customer demands and trends. The empowering of employees through various techniques of the performance management applied by the HR manager can help them to find on adequate methods and goals in their working attributes to understand the customer demands (Arnaboldi et al., 2015). Therefore, from the results of the data analysis of the research suggests that performance management system implied by the organization is a necessary factor for improving the work efficacies of the employees within the organization through thriving on various motivational factors. On the other hand, the behavior understanding of the employees has been found to be an essential factor for increasing the organizational efficiency. This is mainly seen to be implied through staff motivation. From the various evidences gathered through literatures by Barrick et al., (2015), it can be underpinned that with the understanding of the employees behavioral dimension, the HR manager of a firm is able to direct their strategic viewpoints aligned to the organizational goals and employee personal skills. This inter-relational movements between organizational goals, employee’s personal skills and employees behavioral understanding; the organizations are able to decipher for an ambience which ensures for organizational success through productivity. 
The research also underpins the fact that endeavoring the application of proper performance management techniques is an important facet for the HR managers of an organization as it entails for helping the employees to achieve the different business objectives that are set by the organization. From the reviewing of the literatures, it has been found that setting on missions and objectives of a firm in front of the employees. The research implicates the fact that through setting up objectives is a part of the planning process applied by the top leaders and managers of an organization because of the fact that this entails for mapping the entire work process that the employees must chalk down with the tenacity of their personal skills and persistency. It has been found that the various performance management techniques like reward and benefit systems, training and development programs, performance appraisals systems and employee recognition develops for identifiable zeal within the employees through which they can feel more motivated and thereby indicating for a better results in terms of business productivity. The research has identified the fact that there is a beneficial effect of the performance management system over the profitability of an organization. It has been found from the findings of the data analysis for a travel agent like Titan Travels, the implication of the performance management systems within the employees enhances for making the employees understand the business metric like customer satisfaction, current demands in the tourism market and most importantly sales enhancement through meeting up tourist information system. It has been found that through applying upon various performance management techniques, the employees of a firm are subjugated to higher recognition process and this enables them to procure for various operational movements of a firm (Hyland et al., 2015). This invariably suggests for increasing the organizational productivity through empowering the employees for establishing the strategies within a travel and tourism sector. Finally, it can be identified that the performance management techniques applied by a firm like Titan Travel enables for fulfilling the targeted revenue of a company through emancipating on the employee productivity level within the industrial dimension. It is mainly deciphering the fact that the employee’s efficacies through applying of various performance management techniques creates a higher motivational level for the employees where they can work united for strategical decisions and this creates a higher opportunity for higher profit margin for a travel firm like Titan Travel in tourism and travel sector in UK. 
[bookmark: _Toc11422238][bookmark: _Toc12029658]Chapter 6: Conclusion and Recommendation:
[bookmark: _Toc11422239][bookmark: _Toc12029659]6.1 Conclusion:
Performance Management System or PMS is one of the most important HR tools for enhancing the performance of the employees. However, after the redesigning of the Balanced Scorecard was introduced, the effect was felt in a wider avenue.  Being regarded as the “Achilles Heel” of the Human Resources management system, it forms an integral aspect of any business organization. PMS in recent times is an integration of all the objectives of the business organization and the HRM activities where Human Resources and the business management are together working hand in hand for an individual as well as a collective behavior. As per the findings in the research, it has been observed that hey also support the organizational strategy and as indicated by Gerrish (2016), performance management system fits perfectly with the culture of the organization since it is a complete and an integrated cycle that manages the performances of the employees. Therefore, PMS unfailingly improves the performance of both the organization – Titan Travels and the people who help to build it. This is enhanced by performance of employees more. Many research scholars also suggest that the management of the performance objectives help to motivate employees and the entire workforce on which the organization’s internal reputation is built. Furthermore, the individual skills of the employees are also developed effectively and more so, the performance culture, promotion of the individuals, elimination of the poor performance of the individual, as well as the business strategies implementation is also assisted by the PMS. 
The performance management system also aims at ascertaining that there is an accomplishment of the work performed and done by the employees of the company. Employees also have a clarity in the understanding about some definite goals, their KRA’s, what the organization expects of them, their performances, and the quantity as well as the quality of the work, etc. Besides these, employees also receive feedback from their immediate supervisors and co-workers regarding their strengths and weaknesses, and whether they are performing their work relative to their expectations or not. The salary, increment or the appraisal letters handed over to the staffs of the organization not only increases their motivation and confidence level to a great level, but it also creates a positive work atmosphere. Employees’ salary and awards are accordingly distributed and identification of the employees’ development is also done. Additionally, the performance of the employees at Titan Travels, where expectations and performance of the employee do not match each other are also addressed by the senior most authority or the manager. There are scholars who further stress on the fact that the performance of an organization depends on a great extent on the increased performance of an individual employee. In their theory, employee performance is determined or viewed as the outcomes amount that is accomplished or achieved from every function of the job at any specific time period. As per their view, there is a significance of the employees’ performance and accomplishment of outcomes distribution that is measurable by using of different parameters explaining employee performance patterns in a specific time. While discussing on the impact of performance management on the employees’ performance it may be said that the company must start to set clear, definite and the right goals for their employees while conducting their training and appraisals. PMS invariably affects employees’ effort and attitude after being introduced at Titan Travels and it is customary for the organization to both manage and review the organizational performance in the most effective and desirable manner. The process of PMS at Titan Travels thus, would improve the attitudes of the employees significantly since it increases all - the employees’ satisfaction level, their motivational level, cooperation and the coordination to a good extent. 
[bookmark: _Toc11422240][bookmark: _Toc12029660]6.2 Recommendation:
In order to reduce and eliminate the limitations of the research topic, some appropriate recommendations are necessary. In terms of improving the overall employee performance within the organization of Titan Travels, some appropriate strategies need to be applied for better outcome. Performance management and its importance have been depicted within the research paper and for Titan Travels has been it have been evaluated within the project (Kuvaas, 2016). 
Through the overall research project, the importance of performance management and its impact on employee productivity can be understood. Proper recommendations regarding this aspect are extremely important in terms of generating a considerable growth within Titan Travels. The organization needs to adopt appropriate performance management strategiessuch as–
Enabling frequent performance feedback: 
Titan travels can enable the use of performance feedback to all their employees in a frequent manner. Through this approach, the employees will be able to understand the points where they are lacking and will get a scope for improving their overall performance accordingly. This approach can be highly facilitating for the employees as well as for the overall organization in terms of improving employee performance and overall performance of the organization. The organization utilizes this method for giving their employees with accurate reviews on their performance. This is very promising method for giving the employees with accurate understanding of their present performance level and the identifying the skill gaps within their overall performance. Frequent performance feedback helps in enhancing overall performance level to a great extent and mitigating all the small issues and skill gaps efficiently. This particular method can be very significant for Titan travels, in order to experience an improved and employee performance and overall development of the organization through a high productivity.
Creating career opportunities for the employees:
The organization needs to help the employees for their career and enhancing their skills and knowledge for their future. These can be a great motivation for all the employees and improving their existing performance standard within the organization. Titan travels can offer high career opportunities for their staffs through the approach of performance management. The strategy of career opportunity is very significant for giving the interest of employees for enhancing and improving their performance. This is very effective and appropriate for the organization of Titan travels organization.
Recognition and promotion:
The employees of the organization expect proper recognition from the organization and it can effectively increase the quality of performance of the employees. The desire of promotion and recognition among the organization is highly significant and proper strategy of giving these two aspects can effectively enhance the quality of performance as well as productivity of the employees accordingly. 
Recognition and promotion is a great strategy that can be adopted by the Titan travels for increasing the productivity of the employees. The desire of getting promotion works very significantly and drives the individual employees to perform in a better way possible. Through this strategy the quality of performance can be considerably improved and this can be helpful for the operation of the business organization. In the organization of Titan travels this particular strategy of performance management is strongly recommended. This can give the organization with sustainable development and overall productivity. This is very promising for the organization and its growth.
Proper remuneration and reward: 
This strategy of giving the employees with proper remuneration according to their job role is an appropriate way of gaining high quality performance. Rewards and financial and other benefits can be promising ways of managing employee performance within the organization of Titan Travels. This can be important for gaining an optimal outcome from the performance of the employees of the organization.This strategy can be significant for improving and maintaining the high standard performance of the employees of Titan Travels (Shields, 2015). It has been observed that proper remuneration is very significant way of increasing the involvement of the employees within the tasks assigned by the organization. This is an effective way of work motivation for the employees that effectively enhance the quality of performance by the workforce of the organization. Hence, the Titan travels need to focus on their remuneration operation and must offer their employees with appropriate remuneration package. Other than that offering reward for best performance can be a great step too. It can increase the motivation level of work and drives the employees to work in an improved manner.
Identifying the needs of the employees: 
In order to keep the employees satisfied and keeping a standard performance from them, it is highly recommended to identify the needs of the employees from the management of the organization. The organization also needs to focus on addressing the issues of the employees that they are facing or they can face in the future. This approach can be extremely helpful for mitigating the issues of the employees; and to gain satisfied employees, with high quality performance. This strategy is one of the most important for managing employee performance within the organization. The organization of Titan travel must need to emphasize on the demands of their existing employees and need to work towards meeting those needs accordingly. This step can be very effective for keeping the employees satisfied with their job and maintaining the performance level of the employees to a sustainable aspect. Through this approach the organization can achieve effective outcome and higher productivity from the employees of the organization. This is most important step for managing employee performance within the organization.
Regular meetings and discussions: 
The Titan travels can adopt a strategy of conducting periodical meetings and discussions with the employees for listening to their perceptions and the issues that they are facing. This can be beneficial for identifying the areas with issues and the perspectives of the employees properly. Performance management can be easier through this approach for the employers of the organization as well as for the management. Through this approach the dissatisfaction of the employees can be reduced successfully. Their needs and demands can be clearly communicated and understood by the higher authorities of the organization. Hence, this approach is recommended for the organization of Titan Travels.  
Setting short-term goals:
Setting short terms goals within the organization and informing the employees with the goals can be one of the effective ways to manage employee performance and to enable high performance management policy within the organization of Titan Travels. Allocating the work according to the priority and to the goals of the organization is a promising strategy. This can help in improving the performance of the employees, and to keep them motivated towards work. This strategy considerably enhances the performance of the employees and motivates them to work in an improved and enhanced manner. This strategy can be adopted by titan travels for ensuring the efficient performance of the employees.
Customized Training and PMS program: 
Executing training and skill development program for the employees according to their needs can be beneficial for improving and managing the employee performance and their productivity. This can be a great way to enhance the overall performance of the employees. This helps in mitigating the skill gaps within the employees, and to help them for working more efficiently. This is one of the best ways to motivate and encourage the employees of the Titan Travels. Other than this, the organization can offer the employees with particular customized training programs for each employee of the organization. 
Promoting effective communication: 
Communication is extremely important factor and through this tool, success can be achieved. The organization must promote and adopt proper communication process with their employees. This gives a clear opportunity to all the employees to convey their opinions and expectations from the organization for enhancing their performance within Titan Travels organization. It has been observed that effective communication is an extremely significant tool in terms of generating performance and productivity of the employees. 
All these strategies can be implemented within the Titan travels organization for enhancing and improving the current performance of the existing employees within the organization. Through this particular research project, the significance of performance management and how it can support in the overall growth of the organization has been portrayed effectively. These recommendations are expected to contribute within the organization for retaining a consistent growth and success in long run through effective performance management. 
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1. Gender	
Male	Female	60	40	


2. Designation	
Manager	Supervisor 	Tour operator	Officer	Trainee 	14.000000000000002	25.641025641025639	18	12	36	


3. Do you believe that the organization Titan Travels requires performance management system in order to underpin the employee performance?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	34	16	10	18	22	


4. Do you think that the impact of performance management will empower proper efficiency among the workforce of the organization Titan Travel and in the tourism sector of the country?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	40	30	4	8	18	

5. How far do you agree that it is highly important to endeavour proper performance management techniques in order to acquire entire objectives set by the organization?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	42	28.000000000000004	6	14.000000000000002	10	


6. Do you think using diversified performance management techniques will assists the organization in developing the strategies needed in perceiving efficient tourism facilities?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	46	22	4	6	22	
7. To what extent organizational profitability will increase by applying the performance management system within the organization?	Very much agree	Only agree	No Reply	Do not agree	Highly disagree	42	20	4	8	26	



8. Do you believe that behavioural rating scale applied within the organization will highly enable the organizational efficiency and also employee motivation in the long run?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	40	30	2	12	16	


9. Do you believe performance management system will also apply determined approaches of paired comparison among the individuals that are working within the tourism sector?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	38	26	6	10	20	

10. How far do you believe that performance management system will highly imply about the targeted cost required for the business in order to operate the venture efficiently by estimating the actual cost borne?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	44	34	12	8	2	


11. Do you think that enhancing the efficiency among the employees will be directed through applying the proper training facilities so as to make the entire tourism operations effectively within the respective industry of United Kingdom?	
Very much agree	Only agree	No Reply	Do not agree	Highly disagree	38	18	6	8	30	
12. How far do you believe that employee skills and team skills are needed to be assessed through performance management system in order to adhere sustainability within the organization and also in the industry?	Very much agree	Only agree	No Reply	Do not agree	Highly disagree	48	26	2	4	20	
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