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[bookmark: _Toc166942490]Executive Summary 
The Radiant Sunbeam Hotel located downtown has increased daily nuisances during its operation that are impacting not only its customers but also the comfort of visitors. To address this problem Strategic Horizons Consultancy has compiled this consultancy report, which is rich in analysis and strategic advice to help our hotel improve its operational effectiveness and guest satisfaction.
There are consumer problems due to inefficient marketing, obsolete room amenities, and inconsistent service skills. Compared to the level we had experienced, both guest satisfaction and repeat business have dramatically gone lower due to these issues. The given areas are a mixture of customer complaints and observations generated from customer feedback, internet reviews, and hotel reports. Shortage of skilled staff and improper training can be listed as key reasons behind the inconsistency of service quality. There are a lot of dissatisfied guests because of the unkind reception. Countless guests have repeatedly been exposed to having a difficult check-in, a low standard of housekeeping, and in the end, unhelpful customer service from the hotel. Furthermore, it not only spoils guest delight but does creates an imprint of the hotel brand too. Furthermore, the hotel's amenities are certainly unmodernized. In terms of housing facilities, aged furniture, broken air conditioning appliances, and absence of modern amenities like smart TVs and USB ports as duly requested in complaints of the guests. Such complications do an injustice to visitors and diminish the attractiveness of the hotel, which is a real issue in an era when customers expect the most sophisticated facilities and conveniences.
Moreover, the hotel’s marketing strategy has failed to date with innovations in the sector. A similar scenario might be observed on the social media site- Internet presence becomes poor due to the lack of interactions on social media and out-of-date information published on the website. Therefore, there are declines in the rates of new customers as well as of repeat customers due to ineffective marketing strategies. The current digital era is one in which a sturdy web presence is necessary to both bring in and maintain visitors and unfortunately, Radiant Sunbeam Hotel is very weak in this aspect.
A comprehensive assessment was done through the application of several frameworks among them STEEPLED, SOAR, and TOWS and hence, a better understanding of the problems faced was attained. STEEPLED analysis which revealed challenges and opportunities coming from socio-cultural trends, technology emergencies, climatic conditions, breaches in law and ethical standards, sporting events, demographic changes, and energy efficiency marks the response of the hotel to the external factors affecting its operations. The SOAR analysis that was assisted by the hotel identified the strengths, opportunities, and goals as well as the outcomes that existing ones. This gave the hotel a clear picture of its current state and future possibilities after that, the analysis TOWS identified an established set of vulnerabilities and strengths that involved transforming threats into opportunities and weaknesses into strengths, hence a foundation for strategy. Analyses of the problem got underway, and they highlighted several deeper causes for the predicaments of the hotel. Often the cause of the diverse service providers was not adequate staff training and sometimes also the unclean work premises. 
The report shows how a multifaceted approach to solving the hotel's problems will be the following steps based on the point of view of these results. As first implies the staff training program should be strict. In developing this program, effectiveness in the field, conflict resolution, and customer service operations should be the first goals. Organized workshops and training programs will keep the level of service consistent, taking the quality to a new level. It is forecast that the project will thereby bring about a rise in job satisfaction, a decrease in turnover rate, and good quality service.
To match the expectations of the guests at this time, it is mandatory to upgrade the room equipment. Among most other features should be the addition of energy-saving appliances and fixtures, furniture replacement with newer ones, smart TV setup, and if heating and cooling systems work properly. Adding more amenities in the rooms such as smart TVs and comfortably large beds will increase the comfortableness and satisfaction of visitors, and thus lead to the effectiveness of the hotel.
Similarly, the third thing requires redoing the hotel’s digital marketing. By having a robust marketing digital strategy, we will retain our present visitors and have more coming our way. This requires you to be always ready to provide the necessary information for your guests through social media channels such as answering questions they may ask or creating a mobile-friendly hotel website to update the digital platform regularly. Useful in raising the hotel's online presence, partnerships with travel bloggers and influencers would also be important. An easily noticeable hotel utilizes effective digital marketing and receives many guests in turn, and more bookings come as a result.
Implementation success relies on an effective strategy for change management, and it has to be structured. Such a strategy comprises an organized communication plan, employee engagement, in-depth training, and constant evaluation of the stakeholder’s opinion for better changes. To achieve affordability of the suggested solutions a thorough cost analysis rounded up with the size of the hotel, the scope of the modifications, and the projected return on investment needs to be carried out. The managers have to provide the hotel management with frequent updates on events and amendments to achieve sustainable implementation and long-term improvement.
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To travellers, the Radiant Sunbeam Hotel, which has been a known landmark in the downtown area and which has provided service and comfort to many, now for more than 20 years, has presided. The hotel, the one in a location the best, has been the honour to be furnished, with a fine dining restaurant, meeting space, and a wellness centre. To date, the hotel is struggling with operational issues that are denigrating both the efficiency and satisfaction of the customers while it occupies a prime location and has a historic charm (GUPTA, 2024). Otherwise, its profitability and its competitive edge will be compromised with the potential problems not being resolved soon.
Radiant Sunbeam Hotel hires Strategic Horizons Consultancy, a renowned consulting firm specializing in strategic solutions and hospitality, to see whether its executives are aware of the problems it is facing (Sheehan, Grant, and Garavan, 2018). The team at Strategic Horizons Consultancy, which is composed of skilled professionals, counts on several years of onsite work devoted to solving various operational challenges in the hospitality sector. A key principle that we follow in our mission is the provision of relevant advice and practical tools that the Focus Sunbeam Hotel will use to enhance its processes, increase guest satisfaction, and experience growth over time.
The Radiant Sunbeam Hotel has inflamed its three main issues: backward technologies, inconsistent levels of service, and inefficient promotional campaigns. Eclectic hands-on practice in customer care, housekeeping, and common hospitality have built us thinking about unlevel quality of service. As a result, the insufficient training of staff and the high staff "turnover" can lead to several services that are not being offered which is the main reason for this inconsistency. Some guests have again and again pointed out the no-refreshment appliances offered in the rooms such as the lack of smart TVs, USB ports, and eco-saving facilities. Moreover, the hotel's marketing triggers have not been able to follow through with the fast-paced digital environment and thus the hotel is presented with a bad online reputation, inaccessibility, and a communication gap with its customers.
To deal with these issues, the consultancy will use a comprehensive analytical approach using several established frameworks: STEEPLED, SOAR, and TOWS. These frameworks will provide a structured methodology to understand the root causes of the hotel's issues and develop strategic solutions (Johnson et al., 2020).

The external factors influencing the hotel will be investigated in their impact with the framework of STEEPLED. Scrutiny of social tendencies, tech advancements, economic conditions, environmental issues, international relations, law and ethics, and demographic patterns concerns all of these (D’Cruz et al., 2022). Having the grasp of these powers out of the hotel will support it in better understanding of the problems and it will also be possible for the hotel to spot the various internal opportunities and threats that are coming from outside.
The hotel’s goals, targets weaknesses, and opportunities for improvement can be identified using the help of the SOAR framework. Strategic initiatives will have approval brought to them through the process of sorting out the areas the hotel needs in alignment with its current competitive advantage.
Utilizing the TOWS framework's ability to tackle the weaknesses and threats, as well as the strengths the opportunities of the hotel, the strategies would be developed and carried out. Through this framework, operational workable recommendations will be able to flow seamlessly from strategic insights to improve hotel operations and make it more competitive in the market.
Besides financial analysis models, consultants will also be involved in processing and analysing the hotel's internal data, visitors' feedback, and national benchmarks. This will encompass staff interviews, guest reviews perusal, and benchmarking against a standard in the surrounding region. 
[bookmark: _Toc166942492]Identified issues and their impact
Issues that endanger the good name of the hotel, guest satisfaction, and outcome or profit for the hotel are numerous. The major issues include lopsided provision of services at specific places and stagnant facilities which will have problems with their customer seeking services.
1. Inconsistent service quality
The hotel has been hit multiple times by angry customers who claim that it is not properly doing its job. Guests’ various opinions agree on housekeeping, customer service, and hospitality in general. Dissatisfied guests complain and eventually stop coming back due to bad reviews, and damage to the hotel’s rating.
Causes:
· Inadequate staff training: Poorly trained employees are the single biggest challenge leading to discrepancies in service standards. Employees do not get standardized training, which makes the job deprivation and variation of quality all over services.
· High employee turnover: A lot of time is given to new employees for them to adapt to the workplace, so the constant turnover of staff clashes with the continuity of the services and also limits the quality of service.
Impact:
· Reputation: The hotel's reputation is negatively influenced by the result of service varieties. Regular complaints or negative feedback from guests expressed via online TripAdvisor and Google reviews drag the Hotel's ratings down and may keep some prospective guests away (Xu, Liu, and Gursoy, 2019). 
· Income: When occupancy rates are low and guests don't repeat their visits, the resulting revenue shortage puts the business in crisis.
2. Outdated amenities
Just one gripe from the tourists about the hotel is that the facilities in the hotel are obsolete. The owner set out to confront problems such as spoiled air conditioners, worn-out furniture, and inadequate modern amenities like smart TVs and USB charging ports.
Causes:
· Aging infrastructure: Amenities that are old and not dependable stem from the hotel’s inability to comply with technology advancements and accept the guests’ needs.
· Budget constraints: The problem is worsened by the fact that the small amount of money set aside covers the maintenance and remodelling services.
Impact:
· Guest satisfaction: The dated amenities of the facilities dampen the overall experience of the visitors. Travelers widely rely on reviews on sites like Booking too. the poorly-conditioned toilets and the noise from the neighbours will get you complaints from your visitors.
· Competitiveness: Nowadays, in this hospitality field, the level of competition is higher for hotels that cannot provide contemporary amenities than the hotels that are newly developed in the area.
3. Ineffective marketing strategies
The hotel still employs the old and unproductive marketing forms. When its website is no longer current and when there is low activity on social media, then it can be said to have a poor online presence. 
Causes:
· Lack of digital marketing expertise:  The poor online visibility of a hotel is caused by its inability to invest in designing a complete digital marketing plan.
· Inadequate use of social media: A low proportion of social network interactions has resulted in the situation of visitors neither catching the eyes of nor keeping them.
Impact:
· Reputation: The hotel's paltry web presence is rather detrimental to its efforts to get substantial online attention and lure more clients.
· Income: Poor marketing methods lead then to lower revenue as it causes a drop not only in new bookings but repeat visits.
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Through the use of several sources including industry benchmarks, online reviews, internal reports, and guest comments we were able to get a comprehensive look at many of the problems and their underlying factors. Such a method offered complete research by iteration, alternatively guaranteed what had been, under the umbrella of objectivity.
· Guest feedback and online reviews: To list a few, TripAdvisor, Google, and Booking are some online travel agencies that add value to the travel experience of international tourists. The reviews and ratings on social media and other platforms were analysed to point out the gaps between customers' satisfaction and see if there are any reoccurring issues (Foris, Crihalmean, and Foris, 2020). 
· Internal reports: Reviewed various inside performance situations such as fund flows, maintenance menus, and customer reviews.
· Industry benchmarks: To quantify the places to enhance, the hotel has compared its performance to the industry average.
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Figure 1STEEPLED (source https://strategicmanagementinsight.com/tools/pest-pestel-analysis/)
A STEEPLED analysis is done in this situation which allows me to see what external factors influence a hotel. This framework, comprised of social, technological, economic, environmental, political, legal, ethical, and demographic factors, encompasses all the aforementioned factors.
	Factor 
	Analysis 

	Social 
	Customers are now more interested in getting a special service that is a level above others. Social media shapes the perspective of the tourist regarding a place (Jansson, 2018). 

	Technological
	The hospitality industry has to latch on to its digital resources and recreational amenities with fast technology development (Rajeswari, and SathishKumar, 2019). 

	Economic 
	During the economic recession, travel budgets become more resistant, thus hurting occupancy rates.

	Environmental
	Sustainable strategies are not only an essential but also a necessity in terms of the hospitality industry (Legrand, Chen, and Laeis, 2022). 

	Political 
	Regulations that affect the hospitality industry include those health and safety requirements.

	Legal 
	Compliance with the laws of the trade and the state in this area is mandatory.

	Ethical 
	An ethical scope encompasses sustainability in environmental practices and fairness in labour practices (Ko, Chan, and Wong, 2019). 

	Demographic 
	Travelers' habits are becoming much less traditional with people belonging to the millennials – an age group increasingly interested in and appreciative of environment and technology.



Positive performance areas 
Institution Sunbeam Hotel has several advantageous options that could form a solid starting point for development despite the matter of difficulties.
· Prime location: The hotel is lucky to occupy a very central downtown location. This directly results in high foot traffic towards the hotel and makes the location very accessible to local attractions (Saito, 2022). 
· Historic charm: This hotel attracts a particular group of tourists who give their preference to what is authentic and old school and who are crazy about the age-old charm.
· Loyal customer base: The hotel swears by its faithful clients thanks to its trademark historical atmosphere and easy access (Barlow, 2022). 
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Figure 2 SOAR (source : https://medium.com/@marcneal/soar-analysis-for-visionary-planning-32e63b1962b8)
Through the implementation of a SOAR analysis, which involved establishing targets, opportunities, resources, and outcomes, it was possible to assess the hotel's opportunities, goals, strengths, and achievements.
	Factor 
	Analysis 

	Strengths 
	Prime location, historic charm, loyal customer base. 

	Opportunities 
	Upgrading amenities, enhancing digital presence, and leveraging social media for marketing (Bhardwaj, and Kumar, 2022). 

	Aspirations 
	To become the leading hotel in downtown, known for exceptional service and modern amenities.

	Results 
	Improved guest satisfaction scores, higher occupancy rates, and increased revenue.
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Figure 3 TOWS ANALYSIS (source: https://www.presentationgo.com/presentation/tows-analysis-powerpoint-google-slides/)
TOWS family analysis was finally applied to put strengths and opportunities against each other in the use of formulating conceptual strategies to counter threats and disadvantages.
	Internal Factors\
External Factors 
	Opportunities 
	Threats 

	Strengths
	1. Leverage prime location for marketing campaigns.
	1. Use historic charm to differentiate from competitors.

	
	2. Enhance loyalty programs to retain customers.
	2. Improve customer service to mitigate online criticism (Kranzbühler et al., 2018).

	Weaknesses
	1. Invest in staff training programs to improve service (Faraj et al., 2021). 
	1. Upgrade amenities to meet modern standards.

	
	2. Develop a robust digital marketing strategy.
	2. Implement sustainable practices to attract eco-conscious guests.



Recommendations
The object is to increase the level of services due to unified training regulations.
1. Implement a rigorous staff training program
· Objective: Have frequent training activities that are centered on conflict resolution, the sector's operational effectiveness, and client service.
· Actions: The enhanced performance in the customer satisfaction aspect, a decrease in attrition, and the more reliable service as a result.
· Impact: 
2. Upgrade room amenities
Enhance the Amenities in the place where will be the proposed room.
· Objective: Renew the hotel's amenities so as not to make it lag behind visitors' needs.
· Actions: Pursuing smart TVs replacing old ones dependent on the condition of the air conditioner as well as looking into energy-efficient designs (King, 2018). 
· Impact: Customers receive better service, visitors can enjoy more, and you get higher competitiveness.
3. Enhance digital marketing strategy
· Objective: Enhance interaction on the hotel’s part and attract more followers on the internet.
· Actions: Rebrand the hotel on its website, connect with influencers and travel bloggers, and post updates at regular intervals on the social media accounts.
· Impact: Improved income, greater occupancy rates, and increased visibility are the results.
Change Management
A strategy for organized change management is needed to guarantee the successful implementation of that process. Among them are:
· Clear communication plan: Let each employee understand what this change means and how it will help achieve this objective.
· Staff involvement: Employees should be part and parcel of these changes therefore, invite their response and support.
· Comprehensive training: Provide staff tools such as resources and training that will be helpful in their adjustment to the change in operation.
· Regular monitoring: To know where you are, listen to the advice of others, and make the required fixes if necessary (Rapanta et al., 2020).
Measurement of success
The following metrics will be used to gauge how well the suggested strategies work: The following metrics will be used to gauge how well the suggested strategies work:
· Guest satisfaction scores: Often feedback forms and questionnaires for guests are our tools to continually monitor customer happiness (Vo et al., 2022). 
· Occupancy rates: Keeping an eye on, it is the variation emerging which tells about this measure of achievement.
· Online reviews: Investigate customer reviews of Google and Trip Advisor to find out what issues can be resolved.
Cost Analysis 
We need to do a full financial sustainability check-up to ensure the recommendations are not going to break the banking. This includes:
· Budget calculation:  Forecasting expenses of marketing work, corporate training, and capital expenditures.
· Return on investment: ROI is profitable if there is a cost reduction and a gain from improved efficiency of the operations is analysed properly (Tanuwijaya, Tarigan, and Siagian, 2021).
 As a concluding point, Radiant Sunbeam Hotel is going to encounter different operational issues as they mainly affect the hotel's performance and the satisfaction of its guests. The hotel should offer its guests premium services that leverage the very material technologies and put into play effective marketing strategies by implementing the proposed strategies (Buhalis et al., 2019). As the modifications are made, the hotel will be more prepared for long-term achievement. This will contribute to increasing the income of the facility and providing guests with the desired quality of services.
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Over a thorough evaluation of the problems that the Radiant Sunbeam Hotel has faced, Strategic Horizons Consultancy has designed a set of weighty recommendations to serve as a basis for resolving these issues. The objective of the following suggestion is to create a connection with guests such that they are satisfied and the business itself performs well by doing this, the property would be modernized thus the amenities enhanced, marketing tactics immensely be improved and the service provided would be better.
First, create a workplace training program that teaches employees the basics of food safety (Caccamo et al., 2018). This program is aimed at the creation of a better-quality service, a low staff rate of vacating positions, and a standardization of training methods. Staff should be equipped to provide service of the highest standards when the orientation module is designed as well as the training sessions are held, and the performance assessments are conducted. The companies will also conduct employee engagement programs that will encourage their loyalty and decrease the tendency to leave them (Pandita, and Ray, 2018). Eventually, the staff will be more mobilized and permanent.
Next, the amendment of the rooms also plays a key role in making visitors happy and satisfying general dissatisfaction which simply means good lodging is a basic need of humans so it must be involved while making hotels. Replacing old furniture and adding only energy-efficient options, smart TVs, and sleek new appliances will all be to the benefit of visitors. As such, the modifications are supposed to be implemented step by step. Then educate the personnel so that they can guide visitors to use the new facilities (Liu, 2018). 
Moreover, the plan for digital marketing of the hotel is going to help in the forming of higher visibility on the internet and attract increased traffic. The most critical ones are to renew the site, have a presence on social media, team up with individuals who possess the position of influencers, and safeguard the site’s online reputation (Tuten, 2023).  A determined team that closely supports digital marketing will progress to the level where routine and timely online interactions take place aiming at more bookings and more good ratings.
A lot of positive outcomes should be the result of putting the ideas into practice including greater staff retention, revenue growth, occupancy rates, and guest satisfaction (Ghani et al., 2022). A pre-tax estimate of £170,000 is to be spent during the conversion and transition process, and annual spending will be approximately £70,000 from then on. A budget allocated to these improvements usually brings a return through performance metrics thereby warranting the costs (Jang, 2019). These measures will turn the hotel to the advantage because The Radiant Sunbeam will be a flagship hotel of the town by the competition in this sector.
The next suggestion covers the issue of upgrading the furnishing and facilities to benefit the guests as well as push the levels of satisfaction. Decorative items, traditional appliances, and furniture can be renovated. Moreover, methods of using convenient features and energy-saving solutions can be deployed. Effective communication, gradually introducing the changes, training the staff, and getting the guests to give feedback are all embraced in the change management strategies (Cameron, and Green, 2019). Permanency, utilization, and comfortability ratings of the guests will be used to assess the success. The initial upgrades will cost £110,000 which is signposted to the budget of £950,000.
The third tip is to develop the hotel's digital marketing strategy to enhance online presence and easy access which would be great in boosting customer confidence to visit. In this way, it means managing online reputation collaborating with influencers, updating the website, and being active on social media. Staff training, creating a digital marketing team dedicated to agile workflows, as well as undertaking systematic performance metric reviews are examples of change management techniques (Peura, 2021). The targeted metrics will be the website traffic, the social networking exposure, and the guest ratings among others, costing around £30,000 per year.
The first year of the implementation is set to take an annual budget of about £170,000 and there are recurring costs of about £70,000 which will be charged every year. Looking at the strong return on investment on higher occupancy rates, satisfied guests, and more revenue, all of those contributions are considered to be necessary (Hayes, Hayes, and Hayes, 2021). Therefore, with consensus on future strategies for the Radiant Sunbeam Hotel and strict observance of the change management protocol, this hotel could overcome its hardships and head towards success in its highly competitive market.
Furthermore, it is also important to note that there are several tactics more which can support the Radiant Sunbeam Hotel, namely the initial recommendations made to elevate performance and guest satisfaction. In addition to these recommendations, the subject of marketing, operations, and customer service is also covered to create the most exhaustive context for the above-mentioned hotel enhancement (Maswongssa, 2020). 
1. Enhanced guest experience initiatives: At Radiant Sunbeam Hotel, guests’ experiences can be improved through the provision of welcome amenities for their guests, concierge services, loyalty programs, and package proposals along with the hotel’s essential upgrades. These programs are targeted at giving wonderful experiences to guests that will engrave the hotel's reputation in their hearts encourage loyalty, and provide a unique brand identity that is distinct from competitors. With personalization and special treats, the hotel can strengthen its ties with clients’ increasing their prestige and loyalty and at the same time encourage them to visit again or talk positively about it to their peers (Lee, Lee, and Koh, 2019). 
2. Community engagement and partnerships: The Radiant Sunbeam would be in a fortunate position to enjoy an array of advantages when it interacts with the neighbourhood. Building links between spots of interest and nearby businesses can lead to joint advertising efforts, exclusive bargains for guests of the depot, and opportunities for first-hand experience. Besides community impact programs, its quality services are also made more popular through sponsorship of local projects and charitable cause support (Dahles et al., 2020). 
3. Environment sustainability initiatives: Eco-tourism is one of the main features of today's travellers, so the Radiant Sunbeam Hotel can respond to this demand by enforcing environmental sustainability initiatives (such as renewable energy sources and recycling practices) that will make their impact on the environment less harmful (Kularatne et al., 2019). Such programs may include means like water-saving methods, energy-saving plans, wasting-reducing ideas, and operations that are context-specific and end. Adopting initiatives of sustainable development not only contributes to the protection of the environment but also attracts eco-friendly tourists whose accommodation criteria is an eco-lodge (Abdou, Hassan, and El Dief, 2020). 
4. Technology integration: Using technology is the best way for The Radiant Sunbeam Hotel can not only grow its business but also improve service delivery to visitors. Digital concierge services, in-room automation systems, and smartphone check-in and check-out could be utilized to speed up guest interactions and enhance guest’s convenience all at once (Tavitiyaman, Zhang, and Tsang, 2022). Automation of the lights and the temperature control as two additional features offered by the smart room are crucial when it comes to visitor comfort and satisfaction. Also, the hotel can gain valuable customer intelligence about its customers through data analysis and guest feedback polls. This means the possibility of a casual experience and a targeted marketing campaign initiated (Shin, Perdue, and Kang, 2019). 
5. Culinary experiences and dining options: Diversifying Radiant Sunbeam Hotel's culinary experiences can be a great income-earning opportunity and a way to increase the joy of the guests. The hotel can add a new menu, have a better selection of food items as well as in terms of ingredients and sourcing of premium products, fine dining restaurants as well as casual eateries, and even in-room service. The provision of a range of dining choices would ensure that the guests preferred tastes and taste buds are tickled and juggle different events happening at the same time making every guest’s visit an experience to cherish (Agyeiwaah et al., 2019). On top of this, a good idea would be hosting food events, say themed dine-outs, or specific nights, which might be a cherry on top and a chance for the visitor to get engaged and have some nice recalling memories. Collaborating with renowned chefs or influential local cuisine authorities circumscribe the hotel's offerings with a sense of knowledge and authenticity attracting those into food expertise and making it evident to others as being a culinary destination (Stone et al., 2018). 
6. Health and wellness programs: The Radiant Sunbeam Hotel is now able to fulfill this growing vacation demand for a perfect getaway or more comfortable travel experience by offering different wellness services and programs. The presence of amenities like a spa at the premises, a fitness center, and wellness seminars or classes on the site enables visitors to keep their health issues in mind also before going for a trip. Hence, offering healthy dining choices is a means to fulfilling customers' preferences and expectations for tasty, nourishing, and balanced meals. The hotel identifies like-minded organizations, professionals, and companies that extend the service offering of the hotel and make the health seeker comfortable in the process (Berry, Mirabito, and Baun, 2020). 
7. Event hosting and conference facilities: The Radiant Sunbeam Hotel can be the primo keeping for a lot of occasions, meetings, and conferences thus through smart use of space and facilities. With the latest high-tech audio-visual equipment available, flexible event spaces, and a completely equipped conference center, the hotel is prepared for social and business events, beginning with small parties up to major conferences. The hotel successfully fills the needs and desires of event organizers and patrons alike, using all-encompassing event planning services and ascertainable packages. The hotel's consistent commitment to providing top-notch facilities and tailoring services for the convenience of the guests contributes to this place being a perfect venue for conducting splendid and variety events that, in turn, strengthen its significance and add to its revenue (Rogers, and Wynn-Moylan, 2022). 
8. Cultural and heritage experience: Radiant Sunbeam Hotel can prepare guests for a prideful excursion into the shadowy depths of the culture and traditions that are laced around the hotel with inspiration drawn from the colourful historical surrounding. Art exhibitions, as well as cultural workshops and guided tours, are used as means for future guests to get insights into the old traditions of the area. The hotel will collaboration with local artists, historians, and cultural institutions to then be able to walk the visitors through immersive and unforgettable experiences that will connect them with the destination at the core (Domínguez-Quintero, González-Rodríguez, and Paddison, 2020). 
9. Continuous training and development: In the Radiant Sunbeam Hotel, learning and development are key areas that enable staff to garner new knowledge and craft solution approaches for the influx of guests' diverse requests. On-the-job employees can be given ongoing training programs, including skill development workshops, leadership management programs, and career opportunities to further build their skills in their field that are offered at the top of the priority list. Sufficient resources should also be allocated to the people of the organisation including but not limited to access to professional development programs and industry certifications which in the long run will enable individuals to improve their skills and craft useful careers in the hospitality industry. The encouragement for employees' growth and development, which is the major result of staff training, complements the overall culture development besides enhancing the quality of service offered (Malek, Kline, and DiPietro, 2018). 
10. Feedback mechanisms and quality assurance: From the viewpoint of the Radiant Sunbeam Hotel, it is the mission to maintain and then enhance guest satisfaction so the hotel must scrap out the efficient quality assurance techniques of feedback systems. The Hotel can successfully retrieve important information from visitors about their expectations of services and their actual experiences by running mystery guest programs and guest users’ reviews, which may be used as tools for feedback areas such as comment cards, and guest satisfaction surveys. The hotel could take the initiative to resolve and even improve the quality of guest experience by tracking issues and improvement areas from the gathered feedback data from different channels like surveys and social media platforms, etc. (Ert, and Fleischer, 2019). 
	Number 
	Problem 
	Solution 
	Desired Outcome 
	Time Scale 
	Completion Date 
	Planned Budget 

	1. 
	Inconsistent service quality
	Implement a rigorous staff training program covering customer service, housekeeping, and hotel operations (Kyalo, 2023). 
	Improved service quality, standardised training protocols, and reduced staff turnover (Wen et al., 2020).  
	6 months
	18/11/2024
	£30,000 annually 

	2. 
	Outdated amenities
	Upgraded room amenities including TVs, modern appliances, and energy-efficient solutions.
	Modernised amenities meet guest expectations and enhance overall satisfaction.
	9 months
	25/02/2025
	£110,000

	3. 
	Ineffective marketing strategies
	Enhance digital marketing strategy by redesigning the website, active social media engagement, and influencer partnerships.
	Strengthened online presence, increased bookings, and improved brand visibility.
	12 months
	30/06/2025
	£30,000 annually 

	4. 
	Poor online presence
	Develop a comprehensive website redesign plan, optimise for search engines, and engage actively on social media platforms.
	Increased website traffic, higher online booking rates, and improved guest engagement (Agag et al., 2020). 
	6 months
	18/11/2024
	£15,000

	5. 
	Lack of sustainability initiatives
	Implement sustainability measures such as waste reduction, energy conservation, and eco-friendly practices.
	Reduced environmental footprint, and enhanced brand image as a responsible steward.
	12 months
	20/06/2025
	£25,000 annually

	6. 
	Absence of health and wellness programs
	Introduce wellness-focused amenities, spa services, and healthy dining options.
	Enhanced guest well-being increased satisfaction, and differentiation in the market (Shulga, Busser, and Bai, 2021).
	9 months
	25/02/2025
	£20,000

	7. 
	Limited event hosting capabilities
	Invest in state-of-the-art conference facilities and flexible event spaces (D’Ettorre et al., 2022). 
	Attracts corporate clients, associations, and event planners, increased revenues.
	12 months
	30/06/2025
	£50,000

	8. 
	Insufficient cultural experiences
	Curate local heritage experiences, guided tours, and cultural workshops (Safavi, and Karatepe, 2018).
	Showcase local culture, attract cultural travellers, and create memorable experiences (Seyfi, Hall, and Rasoolimanesh,  2020).
	9 months
	25/02/2025
	£15,000

	9. 
	Inadequate continuous training programs
	Implement ongoing training workshops, leadership development programs, and industry certifications.
	Staff proficiency, adaptability, and career growth, improved service quality.
	12 months
	30/06/2025
	£35,000 annually 

	10. 
	Poor feedback mechanisms and quality control
	Establish robust feedback mechanisms, guest satisfaction surveys, and quality assurance processes (Alzoubi,  Ahmed, and Alshurideh, 2022).
	Continuous improvement, enhanced guest satisfaction, and service excellence.
	6 months
	18/11/2024
	£10,000 annually 
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To recap, an experienced consultancy report from Strategic Horizons consultancy has suggested the Hotel is enduring the problems associated with the operation guest experience, the Radiant Sunbeam. The hotel has two main problems. It is about the difference in degree of service quality and years outgone condition. Its marketing strategy scandal also. The problems that have risen have had a direct effect on the drop in visitor satisfaction, which this led to, at the same time, a drop in financial performance and repeat business.
The report does not simply take a look at the drawings of the problem and introduce the solutions: On the contrary, it offers a complete strategy for overcoming the problems and increasing hotel effectiveness and contentment of clients. For the hotel, improvement of service quality, modernization of the offerings, and restructuring the online image are just some of the things it can do through strict staff training programs, upgrading room amenities, and strengthening digital marketing strategies. These strategic initiatives will, in turn, result in sustainable customer satisfaction, high occupancy rates, and eventually profitability. Besides that, there are other proposals, e.g. enhancing the visitors' general experience by providing quality services and integrating community participation into programs. Such aims are to associate a visit with a lifetime memory, contribute to fidelity, and stand the hotel out the rear of its peers. Other than that, gastronomic marvels, technological integrations, health and wellness initiatives, as well as sustainability, also feed positively to the experience enjoyed by the traveller which helps the hotel succeed in the demanding hospitality space.
The report's practical plan provides the client with a guide for a smooth and successful implementation of the suggested measures described above. Specification of the problem, solution, purpose of the action, target date, deadline, and monetary matter of each action item points the hotel management toward the planning stage. Strategic Horizons Consulting concludes with appreciation to the team of Radiant Sunbeam Hotel that offered them a chance to cooperate on this project. 
Along the widely ranged approach announced by Strategic Horizons Consultancy, one more important thing to be emphasized is the continuity in improvement and flexibility appropriate to such a dynamic industry as hospitality, which changes continuously. The hotel operates in a dynamic world where clients' changing behaviour and preferences affect the business. Thus, the hotel has to be vigilant and respond to the needs of the guests as the situations change. Being convinced of its unshakable commitment to innovation and excellence as reflected in its service provision, the hotel can institute its level of competitive advantage and continue providing excellent experiences for its customers through perpetual innovation and progressive development. The success of Radiant Sunbeam Hotel cannot be emphasized enough and it is sustainable for the long-term when combined with the effort readiness of Strategic Horizons Consultancy.
The experience that the partnership has furnished is beyond compare, and we remain dedicated to ensuring the hotel’s goals are achieved. We wholeheartedly welcome the idea of cooperating in the future as well, while we are still at your disposal whenever it is required and even more so, to aid you manage any challenges and opportunities in the upcoming months. Please be assured of our gratitude for your continued help and trust in our consultancy. 
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