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[bookmark: _Toc76428812]Introduction:
The upcoming essay is based on a research of Google case study in which thousands of people protested the company for them to finish the sexism and racism acts done by the company. We will discuss Kotter’s model and Thomas-Kilmann’s conflict resolution model in detail and critically evaluate the best of the models that Google can use in this case scenario. Bothe the models have been proved good when following them but according to the condition that the company is. Google has been labeled as the place where immoral acts and moral misconducts take place frequently and we are going to analyze the aspects that created such scenario for Google. We will discuss both the models in details and then we will select one model that will be eligible in resolving this situation for Google. Although both the models have their own importance in some respects but according to our research, we will identify the most reliable source and model that will benefit Google and that model will be selected that discusses most of the aspects of the case study of Google or are related to it in any aspect. 
[bookmark: _Toc76428813]Part: A
[bookmark: _Toc76428814]Kotter’s change model:
Organization change is needed when there are some threats and foreseen dangers for the organization that may affect the organization. Kotter’s 8 step change model that we are going to discuss in the upcoming content will create a benchmark for every organization that is dealing with some upcoming or present threats. For that to happen we must critically analyze the basic concepts of the model and apply that model on our selected case study. For that purpose, we must make sure that we understand the Kotter’s change model and can connect this to our case study.
[bookmark: _Toc76428815]Kotter’s 8 steps:
[bookmark: _Toc76428816]Creating and developing urgency:
We must be very careful in identifying the threats that are affecting the organization the most and after that we can move on to the next step. By this statement we mean that, sometimes the management department and the HR department of an organization fail to see the real threat that is affecting the company and its reputation. In case of Google, we can see that there has been lack of moral conduct when we talk about the female staff. Now Google is facing a lot of crises from people who have been a victim of racism and sexism. According to Kotter’s steps, opportunity must be created or found when we see that the situation of the company is demolishing in a way that can be a disaster for the upcoming events of the organization (Phillips, Julien R. 1983).
[bookmark: _Toc76428817]Guiding coalition:
This deals with identifying the most capable change leaders in an organization and identifying them and bringing them to the next level to sort out the problem that the organization is facing in the meantime. The strategies that Google should follow is to make sure that CEO of Google and the rest of the stakeholders must be evaluated in order to get the most out of the opportunity that may help to decrease the affect of the case study. Proper team must be selected whose, (Marshak, Robert J. 2005) work will be just to evaluate the current situation of the company. A powerful changing department helps in this regard by applying strategies. The situation that Googles is in right now may be minimized by the post actions that it will implement to justify their acts. The weakest area, according to Kotter’s model are the ones that company owners think very less of. Applying the Kotter’s model will need to identify the weak links of the company and make sure that company is not affected by the deeds of their employees and employers. 
[bookmark: _Toc76428818]Development of vision:
Kotter’s model identifies that whenever such a case scenario happens, it must be remembered that on what basis the company was found and what are the important moral and values of the company that can never be neglected. It is not necessary (Anderson, D.; Anderson, L. A. 2001) to apply the vision and values of the company throughout the time of the company, according to the scenario different strategies must be made and tried overcoming the difficulties as much as possible. 
[bookmark: _Toc76428819]Spreading and communicating the vision:
According to the Google case study, the scenario is as such that people are protesting racism and sexism in the company. There is no such justification for such an act, but it can be made sure that in the future no such deeds happen again. For that purpose, any company in the world must prepare their employees mentally and physically for such deeds (Anderson, Jeff 2013) that are unacceptable for the people and the stakeholders as well. According to the allegation on Google, all the stake holders must have lost their shares in the company because the company lost some of their shares in it. When the company faces a loss, ultimately all the stakeholders will be affected by it. 
[bookmark: _Toc76428820]Removing obstacles:
The company success and demolishing depend on the people that are part of the company. The obstacles that create a degrading of a company is related to the deeds and work and services provided by the employees and the managing department (Wherrett, Rob, 2020). in order to remove the obstacles, check and balance must be maintained in a company at all time and proper evaluation must take place so that company must know about the weak links and always remembers about the vison of the company.
[bookmark: _Toc76428821]Short term wins:
A perfect strategy to make people understand that their protest has been a success and company is making a move to make everything right. It is not necessary that people are always right. Sometime in business, rivalry is the most difficult phase, but one must be mentally prepared for it. 
[bookmark: _Toc76428822]Consolidating gains:
Discussing the experiences with the help of which the overall performance of the company has been improved and then taking those strategies and implementing on the company for further betterment. the success story does not tell us to follow the same steps, (Hiatt, J. M. 2006) taking those steps and strategies and making some changes according to your own company agenda will make it improve.
[bookmark: _Toc76428823]Make it stick:
If we are supposing to bring a change in an organization than success story must be spreaded in order to keep the people motivated and company evaluation must be always in Progress when it comes to bringing a change in the company (Bennett, John L.; Bush, Mary Wayne 2013). The main aim in such a condition is to look for different opportunities in a difficult time. Google case study is a prime example of organizational change because they needed it and the people protested them according to the acts they performed.
[bookmark: _Toc76428824]Advantages and disadvantages in model:
[bookmark: _Toc76428825]Advantages:
There are 8 steps included in the model and by following the step by step provides a benchmark for a perfect organizational change.
By following this model, change becomes a multiplicative part of an organization core values and morals.
Provides a clear view about business and success in difficult times and can be applicable to any company in this world.
[bookmark: _Toc76428826]Disadvantages:
As we know that it is a step-by-step model and skipping a step will minimize the whole effect of the model and its implementation. 
When it comes to sudden changes, this model is not able to provide a sudden change. It is time consuming.
Since it is time consuming, it is believing that contributors will not be able to be consistent throughout the process. 
[bookmark: _Toc76428827]Kotter’s model and Google case study:
According to the case study of Google, they are facing the worst kind of demolishing that can happen to a company but as Google is a platform that can never be stopped or demolished, further assistance can be taken from Kotter’s by applying the model step by step. The very first step is to look for all the potential threats that the company is facing. Including the rivals and the stakeholders of the company. Then CEO must appoint a joint committee that will be responsible to keep track of the immoral acts that are destroying the roots of the organization (Wherrett, Rob, 2020). The most important step is to educate the employees and trainees and perform those strategies that include small wins in the meantime. The protestors require quick response from the company and company can provide that by suspending some of the personals that are involved in these kinds of immoral acts. This can also be a company first win because female staff are the one who are being the victim of the case and the rest of the steps can be applied accordingly. According to the model by implementing the model will benefit the company but it is time consuming and as we know that Google is a plate from that can never be shut even for a single second so the company owners will need another model that is possible and can be implemented and give results quicker than usual. 
[bookmark: _Toc76428828]Part: B
[bookmark: _Toc76428829]Thomas-Kilmann’s conflict resolution model:
Conflict is a phase of business that may occur at any second while the business is running. In order to deal with, one must be mentally prepared for it. Thomas and Kilmann’s model of conflict resolution gives the perfect idea to resolve any kind of conflict and that too with the help of their 5 resolution techniques. These 5 resolution techniques will help them to recover from any kind of technique and the best thing about the model is that there are 5 ways discussed in it and is implementable on any kind of company depending upon the type of conflict they are in. in the upcoming content we are going to discuss the 5 different conflict resolution ways, and which is most suitable for the Google case study.
[bookmark: _Toc76428830]Avoiding:
Avoiding a conflict has just one meaning and that is, when a person or the owner of the company avoids or withdraws the conflict, this means that the effort that he is putting in the conflict will not bear that much favorable results and for that he/she is supposed (Craig, Grace 2010) to just avoid the conflict that is rising in the company. The best strategy is to move the direction of the conflict to another dimension that may bear fruitful results. The most important draw back of this resolution method is that nothing is resolved in it. Although the effort that the company is putting in it will not be enough to resolve the conflict but at the end the conflict will remain in its initial position and this is the part where we can say that, if avoiding is the way to resolve the conflict than the company will not see the next year of success. According to the Google case study ‘me too’ it is for sure that Google is not applying this method of resolution because it is a kind of conflict that can never be neglected. This will ultimately benefit their rivals in national and international market.
[bookmark: _Toc76428831] Competing:
This strategy is used to finally win the overall scenario. The company owners are supposed to play and win the conflict in the way of resolving it. This strategy may provide help for all the stakeholders and the change bringing department but is not successful in every way of business. This strategy is used for just one-sided win or lose situation. In case of Google, people are against the company and Google has the right to defend their self in order to resolve this situation. For that they must compete in order to win back the trust of people and contributors. If not, then it may be considering a dead end for the company. If the mind set of the company is to win the conflict, this is not a solution for it because this method will not provide a diverse opportunity to the company and isolate the company to one way thinking only (Womack, Deanna F. 1988). Sometime conflict resolution by competing may result in revolution because the whole face of the company will change if they lose the conflict. While talking about a group of people trying to resolve this conflict that Google is in, this strategy will fail to deliver some good results. 
[bookmark: _Toc76428832]Accommodating:
Google can implement this strategy in order to resolve their conflict with the people. According to the report people in Google company has been included in some immoral activities regarding sexism and racism but if they somehow agree to the situation that they must resolve the conflict by accepting all the demands of the 2nd part then they can handle this situation. But sometimes in these kins of resolution, the conflict remains unresolved because this gracious way of resolving conflict is temporary and some companies may give orders to their inner departments to agree all the terms and conditions of the 2nd party and after some time everything remains the same, then this resolution will remain unresolved. There are two sides of the resolution when it comes to (Solomon, et, al. 2004) accommodating, one is to make sure that the resolution remains the same after a long period of time and the second is that resolution is temporary and will demolish the company I near future. Google can apply this strategy by agreeing to the terms and conditions of people protesting and give the best results as soon as possible and that too for a long period of time. 
[bookmark: _Toc76428833]Collaborating:
Being assertive and cooperative is the best strategy when it comes to resolving a conflict. In an organization every mind has the right to express their ideas in order to resolve the conflict of the company. Collaborating strategy in resolving a conflict is merely one hand away from the truth (Kozan, M. Kamil 2002) We just must reach out for the right decision at the right time in order to resolve it. With the help of this strategy everyone’s ideas will be appreciated according to resolving the conflict and finally the best of the strategies will be selected and with this the employees and the participants of the conflict will be admired and appreciated. 
[bookmark: _Toc76428834]Compromising:
This can be seen in a lot of companies in this world and this strategy is followed thorough out the world. But as we know that Google case study is a complicated one and can not be resolved by following this strategy because the company must make sure that these kinds of moral conducts must be stopped at once. I can say this because Google is not in a condition that it can justify for the acts their employees has done. So compromising is an act where both the parties must compromise some part of their demands and both the parties will fail to get the whole result positively. In case of Google, they are liable to deliver all the demands of people that are accusing them. If Google is planning to resolve their conflict with the help of this strategy, then one thing is sure that conflict will be resolved but the main aim of the conflict will remain unresolved and that I sexism and racism (Nakayama, Thomas, 2008). 
[bookmark: _Toc76428835]advantages and disadvantages of the model:
[bookmark: _Toc76428836]advantages:
conflict does not come without a solution and solution is gained by using one of the strategies from this model.
Relationships are improved while solving a conflict.
Problem solving skills improved.
[bookmark: _Toc76428837]Disadvantages:
Decrease in morale by following compromising technique for resolving a conflict.
Following this model may abandon the rights of both parties.
[bookmark: _Toc76428838]Thomas-Kilmann’s conflict resolution model and Google:
Google scenario is quite clear and within these 5 strategies from the Thomas-Kilmann’s conflict resolution model one can be implemented. According to the research on Google, they must go for accommodating the demands of people and with the help of this they will be able to evaluate themselves at the end of the conflict. On the other hand, they can involve 2 strategies at one time by collaborating with the participants and accommodating them. This will create a big difference in the growth of the company and make the company more reliable than ever (Nakayama, Thomas, 2008). Racism and sexism are quite serious allegations by people and employees that have been a victim of the act have the proof. That is why they are protesting Google company. By collaborating the people thoughts and accommodating them by providing them with all their demands will be a perfect step towards the resolution of the conflict. Competing with the conflict will result in unresolved conflict and in case of Google case study, compromising is not an option for the company. They must fulfil the demands of people and their employees. On the other hand, if we take a closer look in the case study of Google then by following one of the models, Google can come close to revolution by resolving the conflict. 
[bookmark: _Toc76428839]PART C:
[bookmark: _Toc76428840]Background:
Discrimination and racism have been in every industry that exist on this planet, even Google has not been able to avoid the acts of sexism and racism in their organization because recently one of the employees in their department resigned because of being guilty of the act of sexism. My project is to provide a general overview of the problems that Google is facing and then try to make the consultant of the organization understand the basis of the acts and their severity.
The most important need of the project is for the female employees that are harassed while in a workplace, tis has been happening for the last decade and finally someone stood up to the organization and complaint against them for whatever was happening to her in that organization. According to the concept of feminism, women are right, when it comes to being a woman and working side by side with male coworkers. This is seen often that men can not stand the sight of taking orders from a female worker or a female boss and hence, tis problem generates from the concept of jealousy and male ego.
[bookmark: _Toc76428841]Objectives:
· The major objective is for the betterment of Google because they will be the one facing all the loses and trust of people and, they will bear the loss of a lot of their stake holders because no one is willing to invest in an organization that is already a prey of being called a hub of racism and sexism.
· By following the different stages of the project with the help of Kotter’s model, we will be able to deal with the situation efficiently.
· Google must be very careful in dealing with the customers because more than half of the world is using the services of this organization and if, they didn’t show competency now, another rival is ready to take over at any time and it takes seconds to deliver an organization to dust.
There are a lot of resources required here in this situation:
First is to educate the male employees to understand where they stand and then take a step, for that Google is responsible to ensure a seminar that will conclude the main theme of the situation on hands and try to diminish this problem as soon as possible.
Another resource is to follow the Kotter’s model in order to minimize the effect of sexism because this is a general model and can be applied to any situation that may rise in an organization and we have briefly discussed that model above.
[bookmark: _Toc76428842]Issues:
Before addressing any situation, it is necessary to identify the key roots of the issue that where it came from and how the organization came to be in such a problem. 
The main cause of the problem is racism and sexism, but what drives these events to such an extent that a person forgets about his dignity and applies the false rules to degrade a female co worker in such a way. As I said before that male ego and self-respect is far more dangerous than any thing and they get offended often by female coworkers. The 5th step of the Kotter’s model identifies the empower actions in an organization and that can only be implemented when there is a proper and fluent communication between the workers of an organization. The racism and sexism are not only limited to the female workers only, according to the case study, they just identified the females that were being harassed at the organization. Some of the male workers have been prey of the racism acts that were neglected.
[bookmark: _Toc76428843]Methodology:
Key phases of the project:
· Identifying the agenda of the case study.
· Following the Kotter’s model step by step.
· Indulging and motivating the stakeholders.
· Although a long process but worth a try.
· Educating the employees.
· Building trust for the consumers.
· Making sure that the demands of the case study are met with the help of actions.
· Advertisement of the actions involved.
· Those being guilty of the actions must be eliminated.
In all the process, the role of a stakeholder is the best because they are the one that will look for their own interest and work hard to save their investments by minimizing the effects of the case study.
[bookmark: _Toc76428844]Expertise:
While dealing with such a delicate situation, one must become responsible and multi tasks affiliated at the same time. According to my opinion, the number of individuals involved in the process in not necessary because we can’t really say how many people will be involved in this project because each person has their own responsibilities, and the most important responsibility is of those managers that are responsible to recruit new employees. They must make sure that the new employees are educated to such an extent that they also understand their own responsibilities, and this will create a chain of events because this kind of education will benefit the upcoming employees as well.
[bookmark: _Toc76428845]Reporting:
Table of content of the project:
· Application of the Kotter’s model.
· Defining key issues.
· Educating employees.
· Setting objective.
· Revising the methodology.
· Gaining results practically.
Date of submission:   6th July 2021
[bookmark: _Toc76428846]Workplan:
In our project we have conclude different results that we have shown above according to my assessment by studying the case study of Google. The most important resources were stakeholders because they had to save their own investments and they must be able to find a solution for the problem. Educating the individuals is also very important resource because this way they will come to know their own responsibilities and make the most out of it in the meantime. With the help of different software’s online we were able to track the performance of Google and what was happening there after the case study I was monitoring to the best of my efforts to find out, what efforts have they made in order to cover all the losses of the company.
[bookmark: _Toc76428847]PART: D
[bookmark: _Toc76428848]Introduction:
The problem that has arisen in the organization is because of the lack of education that must have presented in time of recruitment. This way they would’ve been able to deliver all their responsibilities to such an extent that the company had no downfalls as it is experiencing right now. No matter how hard we try, applying the different models and theories to such a situation, this will never be enough if it is not implemented practically. We have seen a lot of different cases from all around the world where sexism and racism were on its peak but now people have come to realize that they also have the right to stand up to their superiors and take a step towards the perseverance of their prestige. In the upcoming content we are going to analyze different problems that Google is in right now and we will try and help as a consultant for the company to resolve their issue because they are likely to lose most of their consumers as well as their stakeholders. So, we must make sure that both the parties are satisfied up to some extent and define the meaning of being practically responsible for our actions.
[bookmark: _Toc76428849]What is the problem:
The problem is not that the female employees are being harassed or being a prey of racism, but the main issue as we discussed is about the causes of these problems. Some may sacrifice their prestige for career and if someone doesn’t agree, they must fall as a prey for the upcoming superiors. The problem is about the lack of ethical education in people that no matter what the ethnicity is, we must encourage a real talent either it is a girl or a boy. Some people rather push down there coworkers just for fun and as we can see from the case study and the crisis that Google is in, if the issue is not resolved, there are a lot of competitors that are willing to take Google’s place in order to make themselves on the top line. Tis can be stopped, if necessary, action has been taken that will be discussed in the upcoming content. But first we will also discuss the role of stakeholders in such a situation because a company is known by the type of investors in it and that can be seen that Google is a multi-billion dollars company and people have invested a lot in it. In order to save the company, there is a vital role of stakeholders to solve this situation as soon as possible. 
[bookmark: _Toc76428850]How will you solve the problem?
According to the situation that Google is in right now, I propose that Google must follow the Thomas- Kilmann conflict model because they are in a type of situation where it is necessary to look for the competing companies who are tirelessly working for the defeat of Google. Then they must set goals for a collaborative work within as well as out of the company. They must avoid the mistakes because of which such a situation has come and thy must try to accommodate the new concepts that may help the company to stand on their feet once again. Finally, they must accept the mistakes that have been done in their organization with the female employees because now the people know what has been done and they will never forget that so easily, so it is better to understand the situation and try to make the most out of it by presenting the consumers as well as their female staff some practical applications. This is a kid of a conflict that is not to be taken so easily and it must be r4esolved at once. For that everyone has a responsibility to attend to and most of the must have the urge to educate their employees and recruits and those employees will further educate the rest of the organization because it will be like a chain event that can never be stopped and that too for the good of the company. Stakeholders also have a vital role in this situation and that we have already discussed above in the problem section. First, the seriousness of the situation is to be measured and then all the possible outcomes must be measures if the situation is not handled in a strategic way. Then the portion of seminars is to be conducted following the termination of those people that have been found guilty of the acts. This will show that company is doing something for the betterment of their condition and built a trust in the eyes of the consumers as well as employees. 
[bookmark: _Toc76428851]Executive summary:
No matter how big or small the situation is in a company, if not solved in the meantime, it will create disastrous results for the company. Same is the case with Google company because they have been accused of having such members that were conducting racism and sexism in workplace and a lot of evidence have been found according to the sources and female employees who became the victim of such an act. For the company to regain their trust and reputation, they must follow some strategic ways with the help of which they will be able to evaluate themselves. The reputation of the company is all that is the most important part and if that is lost, all the trust of the consumers and the stakeholders is also lost. In order to stop that from happening I as a consultant for Google suggested that they must follow Thomas Kilmann model of conflict because they are in a conflict with the employees and the consumers right now and there are certain steps that can resolve these conflicts. 
[bookmark: _Toc76428852]Part: E
We will provide a reflection on the case study based on Gibbs reflective cycle that includes 6 steps:
· Description.
· Feelings.
· Evaluation.
· Analysis.
· Conclusion.
· Action plan.
According to the case study, Google has been accused of involve in sexism and racism in their company conducted by people that lacked the ethical Behaviour in a workplace. According to the experiences that female employees have been through, they have identified the most important evidence that prove the indiscipline of the male workers regarding sexism and racism. This is an act that cannot be tolerated I any organization and must be minimized as soon as possible. as I discussed that no matter how big or small a situation is in the company, it is still a threat for the company and may result in degrading the overall built reputation of the company. While talking and interviewing the victims, they pointed out the ways I which they were treated and that can also be not accepted by anyone logical person in this world because just of the basis of ethnicity and race, no one has the right to degrade another person. As I said that this kind of situation in any of the company is not acceptable and there are feelings attached to such victims that have nothing to do with ethnicity ad race. Just because a person is talented or intelligent, no one has the right to stop him/her from going to the top. I have concluded that there are both good and bad experiences of the situation, but it was good for the company so that the must look at the flaws I their system and make it better by evaluating themselves and bad for the employees who were the victim of the act. According to some studies it was noted that these kinds of action took place long before it was noticed, and all the time female staff were made quite in order to stop the humiliation of the company but recently the truth was disclosed, and a lot of people walked into the streets to find the justice for the acts that have been done by some senior members of the company. So, I will conclude my discussion with a solution for Google because not every person is the same and this company deserves a second chance to show the world that they can built up the trust once again and I have showed the process and models with the hep of which they can regain their position in the national and international market as well. 
[bookmark: _Toc76428853]Summary and conclusion:
Kotter’s and Kilmann model have been useful throughout the case study, but I realized that Google needs rapid actions to be enforced in order to get back to the original position as once they were. For that purpose, I selected the Kilmann model of conflict because it is an understandable model and can be applied throughout the course of action to minimize the effects of the situation that Google is in right now. According to the assessment that I did on Google, I believe that there are right and wrong people in every company, and they need a proper education that related them to respecting their coworkers in a workplace and trying to acknowledge the truth of being a racist or sexist and that truth is not beautiful at all. So Kilmann model of conflict is the best solution for the company and this model includes the participation of all the stakeholders as well as the consumers and each person that is related to the company and above all, the company needs to evaluate their ethical portion so that no such events should take place in future. 
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