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Introduction 
This report will discuss the role of leadership and management within the NHS. The impact of organisational structural and culture in supporting leadership and management within the NHS setting with the impact of the motivation of the NHS employees. A discussion on the possible impact upon service users if the employees lack in the motivation they need to provide a good standard of care. 

Leadership 
Leadership is the process of getting the cooperation of others in accomplishing a desire. Leadership is also the ability to influence a group towards the achievement of goals (Myers 1999).
Leaders need to have characteristics that influence other people. Characteristics involve having a non-coercive influence. This characteristic will influence the followers, this will help complete tasks and get the task done to a high standard. Having a team who is exceeding in getting the tasks done, will attain for the goal. The NHS can be compared to this. The NHS needs good leaders. Having good leaders will result in care being delivered to a high standard. This will exceed the goal of the NHS.   

Management
Management is the investment to try and get the most out of resources. Management needs to make a nurturing, supportive and a coaching environment. However, management is about being able to take control and ensure that the job or tasks get done to the correct standard (McCrimmon 2019).  
Management is the changing of behaviour and being able to make things happen. It is about developing the way a manager works with someone to reach aims and achieve goals or results (Mullins, 2007). 

NHS Aims
The NHS has aims and objects to meet when carrying out patient care. The aims and objectives aren’t only to help ensure the patient care is to a high standard but to ensure that the staff are being treated in a correct manor. This will include the way managers and leaders treat the employees. The main aims of the NHS are to provide care that patients care to a high standard despite it being free. The care given to a patient shouldn’t differentiate because of the amount of money being paid to receive the care. Another aim includes being respectful and maintain patient’s dignity. The commitment to the care being provided to a patient shouldn’t change. The professional should maintain commitment at all times (Findlay, 2010).     

Mintzberg’s Management theory
Henry Mintzberg decided on a model that shows what he thinks the roles of a successful manager should include. Mintzberg has categorised the roles into three sections. The sections include; interpersonal roles, informational roles and decisional roles. Firstly, the interpersonal roles include being the figurehead, the leader and the liaison. Informational roles include; the monitor, the disseminator and the spokesperson. The decisional roles include being the entrepreneur, the disturbance handles, the resource allocator and finally, the negotiator (Zartler, 2016).    
Being understaffed in the NHS is becoming a major issue. This is resulting in waiting times in A&E, which are being prolonged. This is resulting in staff who aren’t being able to provide patients the high-quality care they are in need off. Johnson (2018) states that ‘59%’ of staff said that no action was taken to try recruit more staff, despite professionals telling managers they are in need of help. The impact on service users is huge. Patients may not be getting the medication or treatment they need to ensure they become healthy. In some situations, this could be a life or death. Therefore, being fully staffed will increase the chance of survival for some patients. 
Mintzberg’s theory could help this NHS problem. The way he has categorised the roles shows that more than one manager or leader can be more helpful. They can have share out the stress and work load and help to focus on priorities. The priorities being the staff below them and the patients in need to the care.  Examples of how Mintzberg’s theory van help this issue within the NHS are: having a leader. A leader would be essential within the NHS. Someone who is able to motivate staff by stating a staff member doing something well and also a person who can encourage the employees (Zartler, 2016). 
Liaison is going to be a vital role to have when in the NHS. An example of a liaison in the NHS would be a doctor getting in contact with the pharmacy in the hospital ensure they have the correct medication needed. This would be an internal contact.

Maslow’s Hierarchy Theory 
Maslow’s hierarchy of needs is a motivational theory comprising in a five-tier model. The tiers include; physiological needs, safety needs, love needs, esteem needs and self-actualization. Maslow stated that people are motivated to achieve some needs, and that certain needs are prioritised over others. Physiological needs are required for human survival. An example of this need is food and drink. Organisational factors to physiological needs will entail pay and pleasant working conditions. Safety needs are the protection elements, like feeling secure and ensuring the law is being followed. Safe working conditions and company benefits would be examples of organisational factors. Love needs is the third level on the model. This includes friendships and intimacy. These factors motivate behaviours. Esteem needs has been classified as two categories. They are esteem for oneself and the desire fir reputation or respect from others. Organisational factors will incorporate; social recognition, job title and high-status job. Finally, self-actualisation needs are a person realising the potential they have (McLeod, 2018). A problem found within the NHS is stated that bank nurses are made to work harder than qualified nurses. This theory may be able to help with this problem as the nurses may be able to help share out the work load. Having the correct management will be able to help this problem within the NHS.   
 
Levels of Culture: Schein 
Schein has split up his theory into three sections. The surface (artefacts), middle (espoused values) and core (basic underlying assumptions). Artefacts mark the surface of the organisation. An example of this would be the logo or the structure. External parties will be able to recognise the organisation. 
Espoused values are the standards, values and rules of conduct. It’s how the organisation express the aims, objectives and strategies. Problems may occur when ideas are being discussed and managers or leaders don’t agree. Therefore, they’re not on in line with the basic assumptions of the organisation. 
Basic underlying assumptions are implanted within the organisational culture and unconscious behaviour. These are completed my observations but are hard to change.
Accepting peoples culture in employment will increase the authority of management because employee will identify the organisation. They will internalise the organisations values and they will be motivated to achieve the organisational objectives. This will result in the values, beliefs and the assumptions which will help influence the behaviour. Culture will help guide action but only if they’re strong and unchallenged.
        
McGregor Theory X and Theory Y
Theory X 
Theory X management assumes that the average person is lazy and has an inherent dislike to work. It says that most of these people must be controlled and directed to ensure that the organisation achieves its aims and objectives. Theory X states that people will avoid the responsibility of doing what is required to do. Also, the motivation levels of the average person are low. Therefore, the manager must be direct when asking the employee what they want done. This may be ensuring the employee knows the standard of what need to be completed. The NHS can be compared to this, as a nurse may not want to do patients observation or is avoiding the responsibility of completing the observation. This will result in the sister nurse in asking the nurse to do what is needed. 
Theory Y
Managers of people who come under theory Y assume that they are committed to objectives. It states that the average worker can accept and seek responsibility. This would be a huge help when working in the NHS. Nursing getting on with the jobs they have been told to undertake will help with patient care. Sister nurses will be reassured that patients are going to be reserving the high-quality care they require (Herron, 1978).  

Conclusion
This report has studied a range of theories and problems within the NHS. The theories include; Mintzberg, Maslow, Schein and McGregor. A range of problems have been rises and how the theories can help the NHS with these problems. It has been shown throughout this report that it is important to have good management and leadership in any organisation.  
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