Module Code:LCCB4003

Introducing in the Modern Workplace

Toyota Motor Corporation:

[image: image1.jpg]


Structure and Culture

Lecturer:  Gregory Cowan

Student number:1920821

Student:Olesea Feghiu
      Table of Contents

INTRODUCTION
1

MAIN BODY
1

Structure and culture of Toyota Motor Corporation
 1

Identify how these factors contribute towards the performance of Toyota Motor Corporation. 
5

CONCLUSION
7

REFERENCES
8

INTRODUCTION

Organisational structure and culture is important for the successful running and functioning of business and for that, it is important for business owner to understand the difference among effective organisational structure and culture of an organisation. In regard of this, effective structure depends on the entity and its workforce as there is no other best way to apply for the guaranteed business success. Moreover, if an organisation wants to be effective then they must have strong and effective culture and structure. Organisational culture is considered as the expectations that are unwritten rules that tends to dictate the attire and work ethics whereas organisational structure undertake the legal structure of business which include various methods that register the business, develop effective policies and methods and hierarchy structure (Brown and et. al., 2019). To carry forward this report, Toyota Motor Corporation is considered one of the largest auto producers in the world which is a Japanese multinational automotive manufacturer, headquarter in Aichi, Japan and its corporate structure include around 364,445 employees.  The company  is also famous for its high quality vehicles and innovative technologies (Moreover, the report is going to describe the structure and culture of company and also tends to identify the factors that contribute towards the organisational performance with the help of effective models and theories.

MAIN BODY

Structure and culture of Toyota Motor Corporation

Organisational structure tends to determine the effective roles and responsibilities that should be monitored regarding the flow of communication undertaking the various level and areas. Within an organisation structure should be centralised as the decision making power is in the hands of top level management and other departments tends to monitor and control them. It is quite effective because it tends to eliminate the conflicts and confusion that arises among employees (Haferkamp, 2017). Meanwhile, in decentralised structure decision making power is delegated at the lower level in terms of increasing the execution speed and job satisfaction among employees. Effective organisational has its own benefits to the company as it tends to represent the hierarchy of company that allows the company to lay out the prominent pay structure for its employees. In terms of Toyota Motor Corporation, the effective culture makes operations more efficient and quite effective as by separating the employees and functions in various units, respective company tends to perform its operations more effectively. Toyota always support its organisational goals and strategic direction for effective culture that leads to maintain their global presence and also represent their ability in terms of increasing their efficiency and capacity. Toyota opt divisional organisational structure as it get positive response and also undertake the correspondence in terms of becoming the strong centralised global hierarchy. In regard of this, Toyota did not communicate with each other for all the communications and also need to go through to analysing the response in terms of addressing the safety issues (Toyota’s Organizational Structure: An Analysis, 2020). For this, the organisation structure does not need to follow the organisational structure that has significant characteristics that are as follows: 


Global hierarchy: Toyota still maintain its global hierarchy instead of reorganisation in 2013 and its current organisational structure tends to increase the decision making authority of regional heads for the business units and its department heads (Christensen, Lægreid and Rykkja, 2018). In regard of this, the decision making of Toyota became less centralised as all the business unit heads report for the company and global headquarters in Japan. 


Geographic divisions: For this, the new organisational structure of Toyota has it eight regional divisions in various sectors including Japan, North America, Europe, East Asia, China, Middle East, Africa, and Latin America. Moreover, each regional head need to report towards the headquarter of company and by these regional divisions the structure of company leads to enable towards Toyota in order to improve its products and services as per the regional market circumstances (Francis and Adams, 2019). 


Product based divisions: Another feature of Toyota's organisational structure leads to set for the product based divisions and for this, company has four of its divisions which include Lexus international, Toyota working for the operations in North America, Europe and Japan, operations in other regions and unit centre as all of them are responsible for transmission and other concerned operations (Olson and et. al., 2016). For this, the related features of company and its structure tends to support the development of brand and its product lines. 


Moreover, the divisional structure of company tends to offer effective flexibility as comparison to the old centralised hierarchical organisational structure as Toyota is more capable for responding towards the regional market conditions. In terms of this, the respective culture tends to put positive impact on the running and functioning of company and the overall performance of company as its effective culture helps in encouraging the positive performance of employees. For this, the flexibility tends to empower company for the effective response of problems in terms of offering higher quality products. Along with this, due to this organisational structure it becomes more easy to effectively operate within the dynamic business environment but for this, it is also important to identify the prominent needs and requirements of customers by the company. In regard of this, divisional structure is opted by Toyota Motors Corporation and it put positive impact on the running and functioning of company as for this, the work gets divided among the employees undertaking the significant divisions. Moreover, these divisions are responsible in terms of completing work on time and also beneficial to target specific market area in order to earn huge profitability and also leads to increase sales. 

Organisational culture: Organisation is undertaken as the professional set up in which employees work together in order to achieve common goals and objectives. For this, it is important for workers to work for close collaboration in order to deliver their level best and also helps in achieving significant target within the specific period of time for smooth functioning and running (Soomai, 2017). The organisational culture tends to support an organisation and its endeavours for the innovation and continuous development that leads to understand the corporate culture which is beneficial for identifying the principles and beliefs that tends to contribute towards the strengths and growth for the business. Moreover, the culture of respective company leads to represent corresponding change. For this, the culture of company leads to put emphasis towards the sense of hierarchy that translate towards the overall perception of employees for effective decisions (Toyota’s Organizational Culture Characteristics: An Analysis, 2020). It also tends to include various factors that are as follows: 


Teamwork: Toyota tends to use team for most of its business segments which is the key principle that undertake the synergy for the teamwork and tends to represent the huge capabilities and success. Moreover, this part of the culture focus for the effective involvement of employees for their respective team and also make sure that teamwork is significant integrated for the culture of company that goes through the team development and training program (Peprah and Ganu, 2018). Therefore, it helps in retaining employees for the longer period of time by considering their proper development and enhancement for their overall performance and productivity. 


Continuous improvement through learning: For this, the culture of company tends to facilitate towards the effective development of company undertaking the learning conditions of company. For this, the organisation uses significant information in terms of gaining through the prominent activities for the individual workers in terms of developing the norms for effective outcome (Polson, 2016). Moreover, the culture of Toyota tends to highlight the way for developing the solution for the problem. For this, company is more capable in terms of prominently enhancing the success of company for its support of organisational culture. 


Quality: It is undertaken as the heart of organisational culture and consider the success of company which typically consider the attributes and also consider the ability for the high quality products (Cox and Trotter, 2016). In terms of this, Toyota consider the culture that maintain the quality of company and overall performance of company which depicts the significant approaches that are useful for the company. 


As with the help of effective culture it becomes easy for Toyota Motor corporation to accomplish their goals and objectives with the help of expertise direction and guidance because here, workers are quite knowledgeable and specialised in order to perform their job role which is beneficial for respective company in terms of accomplishing their prominent goals and objectives. Hence, effective culture helps in increasing the overall performance of employees and also useful in eliminating employee turnover and absenteeism within an organisation. 

Identify how these factors contribute towards the performance of Toyota Motor Corporation

Organisational culture and structure shaped to face both internal and external challenges and also helps in dealing with them. For this, in an organisation the effective way of doing effective business depicts to provide the successful adaptation of environmental challenges in order to make sure the success for company considering the values as well. It tends to describe the way of doing business that are taught to new members for the way of doing business. In terms of this, the culture of company should be unique in as the positive culture leads to effectively influence the structure of company and helps in giving tough competition to the competitors (Dow, 2016). 


In terms of this, the culture of organisation consider shared beliefs and values that are developed and communicated by various methods in terms of shaping the perceptions of employees and understanding their behaviour. Effective structure and culture tends to impact the overall performance of business as it include the effective discussion of change which occur in management and also interlinked with each other because the performance of business is important in order to understand the culture, structure and business performance. In terms of Toyota Motor corporation, it is important for the strong corporate culture that tends to indicate employees for their mind set and also hold same beliefs and ethical values (Cox and Trotter, 2016). In terms of this, effective values, ethics, and beliefs tends to align with prominent business objectives in order to prove for being more effective for developing teams. 


Furthermore, the effective bond with teams of Toyota Motor Corporation develop helps them in avoiding conflicts and also put emphasis on task completion. Away with this, strong corporate culture is important for the employees of Toyota Motor Corporation and resorts in terms of ease communication for the individuals and for this, employees also know regarding the expectations and effectively assess their overall performance. In regard of this, the culture of company also has varying impact on the employee performance and motivation levels as for employees they work hard to accomplish their goals and also consider them as the part of corporate environment. Moreover, the different culture tends to operate in the company and has effective impact on the performance of employees. 


Along with this, it also tends to allow the prominent area to develop their own culture that leads to influence the performance of employees (Brown and et. al., 2019). In terms of recruitment process, effective structure is important in order to attract and involve incumbents with the effective values and beliefs that constitute for the prominent culture of company. In regard of this, Toyota Motor Corporation need to make sure in order to align with corporate culture for the effective performance management system. 


The culture of company tends to consider various issues which include effective working of management for the specific obligations and supervisors as they have various complaint issues that passes through various organisational levels. In regard with this, effective performance of business is quite critical in order to resolve significant issues which is impossible to achieve determined profit goals and objectives (Haferkamp, 2017). Therefore, organisational structure needs to allow formation of various interrelated groups which allow effective operation in smooth manner. 

CONCLUSION

By considering the above discussion, it is analysed that effective culture and structure is important within an organisation that helps in attracting fresh talent and retaining existing ones. For this, effective formation and development of organisational structure and culture is important as it helpful in proper running and functioning of company. Structure and culture are the base factor that tends to form effective organisation and it also tends to effectively improve the overall performance of company which is beneficial in terms of achieving competitive advantage and also smooth running and functioning of company. 
REFERENCES
Books and Journals
Brown, E and et. al., 2019. Making residential care work: structure and culture in children's homes. Taylor & Francis.

Christensen, T., Lægreid, P. and Rykkja, L.H., 2018. Reforming the Norwegian police between structure and culture: Community police or emergency police. Public Policy and Administration, 33(3), pp.241-259.

Cox, G. and Trotter, H., 2016. Institutional culture and OER policy: How structure, culture, and agency mediate OER policy potential in South African universities. International Review of Research in Open and Distributed Learning: IRRODL, 17(5), pp.147-164.

Dow, D.M., 2016. Caring for them like family: how structure and culture simultaneously influence contemporary African American middle-and upper-middle-class mothers’ kin and community child care choices. Sociology of Race and Ethnicity, 2(1), pp.72-86.

Francis, L.E. and Adams, R.E., 2019. Two Faces of Self and Emotion in Symbolic Interactionism: From Process to Structure and Culture—And Back. Symbolic Interaction, 42(2), pp.250-277.

Haferkamp, H. ed., 2017. Social structure and culture. Walter de Gruyter GmbH & Co KG.

Olson, E.M and et. al., 2016. Strategy, structure, and culture within the English Premier League. Sport, Business and Management: An International Journal.

Peprah, W.K. and Ganu, J., 2018. The convergence of organizational culture, structure and human capital performance: A conceptual analysis. Archives of Business Research, 6(5), pp.212-221.

Polson, E.C., 2016. Putting civic participation in context: Examining the effects of congregational structure and culture. Review of Religious Research, 58(1), pp.75-100.

Soomai, S.S., 2017. The science-policy interface in fisheries management: Insights about the influence of organizational structure and culture on information pathways. Marine Policy, 81, pp.53-63.
Online
Toyota’s Organizational Culture Characteristics: An Analysis. 2020. [Online] Available through <http://panmore.com/toyota-organizational-culture-characteristics-analysis>./
Toyota’s Organizational Structure: An Analysis. 2020. [Online] Available through <http://panmore.com/toyota-organizational-structure-analysis>./
