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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	Thomas Brown

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?


	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Activity- Basketball.
Location- Bae Baglan School.
Day- Wednesday 
Time- 4:00 pm
	Development and what it would look like- the project will begin by starting off with the very basics of basketball as I expect the area to have a low ability level in this sport. At first there will be loads of games as we want to keep the participants interested and get them enjoying basketball. As the participants develop the sessions will progress with more of a focus on the rules and advanced activities. At the end of project hopefully this session can continue, a team will be created, or the players continue to come to this session but join other already set up basketball teams.
Promotion– This session will be promoted using the Bae Baglan school mostly as a target group is already there within the school so by using school assembly’s and leaflets. Using assembly’s in other schools in the area will be useful with the opportunity to give leaflets out to take home to their parents. Facebook will be used to promote because we have to target the parents as they will decide if their child should go or not so by using links with Bae Baglan school and the sports development team within the area the local people know they can trust the activity. 
Who will deliver it? – The delivery will come from local basketball team members as this is an opportunity for them to gain youth team players and deliver their love for the sport.
	Partner- Port Talbot Spartans.
Involvement- can provide volunteers to coach as it’s a men’s basketball club within the region. Potential to start a youth program for their team from this project.

Partner- Basketball Wales.

Involvement- will be able to provide promotion techniques as they have a large fan base of basketball players/fans which who could also share a post which could reach many people.

Partner- Port Talbot sports development team.
Involvement- they can provide coaches potentially. They could help with promotion as they are experts in the local area with a strong following within the area.
Partner- Street games.

Involvement- would be able to provide funding as it’s a project under their supervision which would pay for equipment and facilities. 

	Start- success at the start of the project will be having 12 participants try the activity. Anything less than 10 would be considered unsuccessful due to the number of people in the local area.
Middle- To maintain at least 10 members every week and not to see a drop off but rather an increase in numbers.
End- success at the end would be 12+ members and with a plan in place to make the session sustainable and I could do this by adding a fee for when the funding runs out.

	US Girls

Activity- Netball 
Location- Bae Baglan School.
Day- Thursday
Time- 4:00pm
	Development and what it would look like- I expect a varied level of ability within this area for netball as there are some local teams and it is played within schools. Due to this it is better to start off relatively easy but progressing the players with a higher ability further in separate activities, so they don’t get bored. It is important that we don’t do the same activities that they do in schools so it will be good to do hand eye coordination games as its important not to do just a game as this will be boring as they already do this within schools.
Promotion- promotion will mostly come from within schools by using school assemblies and local p.e teachers to spread the word. Leaflets will also help as this will provide information for the parents or guardians. Social media will be useful by asking the schools to share our promotion leaflet online so the participants can see also the parents.
Who will deliver- The delivery will come from the Aberavon netball team who have players who want to improve their coaching or just share their love for the sport. Could also use the sport development team if they want to provide any coaches or provide any sport ambassadors who could run some or part of sessions for experience.
	Partner- Aberavon netball team.
Involvement- could provide coaches and equipment as they could gain players for their youth teams.
Partner- Netball wales.

Involvement- could provide extra promotion as they have a large fan base which would mean it would reach more people. They could also provide taster sessions using the current Welsh stars.

Partner- Bae Baglan School.

Involvement- can provide us with the facility and equipment needed to run the session. Help with promotion by promoting to the pupils within the school which provides participants. 
	Start- to have at least 14 participants to begin as this enough for 2 teams and to do many activities more efficiently.
Middle- too maintain at least 10 weekly members with the hope of an increase from the first session.
End- to end the project with at least 14 participants with making the session sustainable by adding a charging fee based on the hiring of the sports hall.

	Club One:
Activity- Cycling 
Location- Margam Park.
Day- Friday.
Time- 4:30pm
	Development and what it would look like- I would expect the ability of the group to be low as biking can be an expensive hobby but the local area has the natural resources needed for the sport to thrive within the area. With some participants it may require actual teaching of how to ride a bike so the early sessions will have to focus on the technique of riding a bike and health and safety as well as doing something fun to keep them engaged and interested. When the group develops, they can tackle harder trails on the park with the potential to progress to the Afan Valley trails if the participants enjoy and want to take the next step. 
Promotion- the same with other activities it would require going into schools and handing out leaflets and presenting short assembly’s, so the local area know this service is available. Social media will play a big part as we would use Margam park as well as local school pages and this should cover most of the Port Talbot area. 
Who will deliver- delivery can come from the adventure business within Margam park as they have all the current equipment and qualifications needed to take this session at a quality level. We could also ask instructors from the sport development team as well as the Afan Valley bike centre to provide sessions.
	Partner- Margam park
Involvement- to use the natural environment and current bike trails at the park. They have a large fan base so they could also help with promotion on their social media sites. Can provide bike hire for the activities.
Partner- Neath and Port Talbot sports development team
Involvement- can help provide coaches as they already offer some biking opportunities. Can also provide biking equipment as they already have this at their disposal.
Partner- Sport Wales
Involvement- They can provide funding using their schemes such as community chest. They might also be interested to get involved as cycling can lead to medals in the Olympics which benefits them.
	Start- success at the start will be complete newcomers to mountain biking and biking in general. 8 participants to begin with would be considered a success.
Middle- success in the middle stage would be to see an increase in numbers to the double digits with the participants showing some progression. 
End- success at the end would be 10 or more participants with a few of them progressing on to the harder trails or even taking up the sport outside of this Friday session.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Basketball

	· Coach to provide instruction.
· 1000 promotional postcards.

· Bae Baglan sports hall.

· 10 basketballs


	Sports hall cost £30= 12x36=£360
1000 promotional postcards cost= £20.99
10 Wilson Basketballs cost= £72
Total spend- £452.99
	£3 per session
£360 income

Total income- £360

	Netball 

	· Coach to provide instruction.

· 1000 promotional postcards.

· Bae Baglan sports hall.

· 10 netballs 


	Sports hall cost £36= 12x36=£360
1000 promotional postcards cost= £20.99
Mitre netballs cost= £68
Total spend- £448.99
	£3 per session
£504 income 

Total income- £504

	Cycling

	· 2 Coaches to provide instruction.

· 1000 promotional postcards.

· 12 bikes to hire

· 12 Helmets 


	2 coaches cost for 1.5 hours= £180 (6 week period)
1000 promotional postcards cost= £20.99
12 bikes to hire for 1.5 hours over 6 weeks= £1,680
12 bike helmets= £311.88
Total cost- £2,196.87
	£4 per session
£288 income 

	
	
	Total Cost of plan-
= £3,098.85
	Estimated funds available- 

£2000 + Totals from above

= £3,152


 A barrier to sport participation is funding from the government especially in deprived areas as the local people cannot afford to be taking their children to different sport clubs to get their 3x60 a week. According to Oliver Milne of Wales online funding for leisure centres is at its lowest point for 11 years and funding given to local authorities has dropped hugely especially in deprived areas in Wales such as Port Talbot. Due to the lack of money this means less money is going to the local sport development teams, if they get less money that means less projects and less projects means less opportunities (Milne, 2017). The free swimming initiative has no been cut for the under 16s in Wales and again this shows the lack of funding in Wales. Many under 16s relay on this service as their families can’t pay for them to go swimming with friends and this service provided an answer to that problem. Due to budget cuts they have now cut this service making it difficult for deprived areas to swim (ITV, 2019). 
 One barrier to sport is the fact that participants don’t have someone to go with and don’t have the confidence to go on their own. Due to the area there is a lack of experiences in a varied amount of sports and the area only has strong connections with football and rugby. Therefore, in deprived areas people don’t want to try new activities on their own (Somerset, Hoare, 2018). According to the Port Talbot sport survey of 2018 31% of pupils believe their opinion is listened to and this is a contributing factor to why they participation levels could be low as they aren’t getting the opportunities that they want to do (School Sport Survey, 2018). The schools and sport organisations should listen to what they want to do to get better results, but this could be difficult due to the participants not wanting to do it alone and therefore the sporting organisations need to target groups rather than individuals to get the best results.
Another barrier to sport participation in deprived areas is the lack of knowledge and facilities within that area. I Bridgend the council is facing cuts of 36.4 million and this is going to affect their ability to maintain sport facilities and outdoor sport facilities such as football and rugby pitches. The local council is now expecting local clubs to look after the pitches which they can’t do as they don’t have the funds themselves or the correct equipment and staff to provide this service. If these facilities aren’t maintained then clubs cannot play on them meaning a decrease in participation and an increase in obesity which leads to a strain on the NHS which would take more funding away from the sport sector (Bradfield, 2019). If the facilities aren’t maintained or a good standard, then the participants aren’t going to get a good experience of sport and life is all about experiences if they get bad experience they won’t want to play because they’ll believe it will be a bad experience. If the facilities and equipment isn’t good enough then it means that the participants won’t have the same opportunity and will have a lower percentage of becoming elite because they haven’t had the same opportunity as someone who is in a less deprived area. If there are less role models, then it lowers the chance of a someone playing sport because they have no one to look up to and inspire to be like. 
 another barrier can be due to low income of an area and this affects sport participation because they can’t afford to spend money sporting activities. Due to a low income it can cause health problems such as heart disease because they don’t have the money to buy healthy food or able to pay for memberships to stay active which affect their health. If their income is low, it might mean working longer hours or having more than one job. This means that they could become too tired to be active in the evenings meaning they don’t take part in physical activity (sport and poverty, n.d). people living in Port Talbot are most at risk due to the steel works and the health risks it brings. Due to the dust it can affect people’s breathing and long-term health which means they can’t work for longer and therefore earn less money (Pigott, 2013). If they earn less money, then they can’t afford to play sport or take part in physically activity which means the area itself presents a barrier for the sports development team in that area. If there is a low income then that might mean a loss in confidence in the individuals as they may not feel comfortable with the equipment they can afford as it could be considered not ‘cool’ and this could prevent them from doing sport as they would feel embarrassed of their poor background.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





For my background research I used the sport survey data from 2018 and I looked at the Port Talbot area. In this data is the percentage of people who do and want to do certain sports in that area so by using this and the facilities and resources in Port Talbot I could come up with three activities.





One area I looked at was basketball and in the area of Port Talbot basketball had a percentage of 28.5 percent in terms of demand which was the 4th most in demand team sport behind Football, rugby and dodgeball. The reason behind not doing football and rugby was the fact that these sports are already mainstream and already part of the p.e curriculum and therefore no new learning would take place. I didn’t select dodgeball because I didn’t have enough knowledge in the sport and connections to develop partners. Basketball in the local area is popular as they already have a mens team which can become a partner and there also teams in Kenfig. The faculties were already in place as I had the options of Bae Baglan school and Aberavon leisure centres which are two new facilities which have the highest standard within the area. 





When it came to a girls session it was clear that netball was the obvious choice as it has the correct facilities again using the same facilities as the basketball session meaning double booking could save money and create a connection with those organisations. Port Talbot have a netball team which could help with coaching and offer a sport club outside of the project. Netball has a 26.3 percent demand in the area and is the number one choice for sport for girls in wales according to the wales sport survey making this the obvious choice for my girls only activity. 





When researching what one club activity to do it was an easy choice in the end as cycling in the area had a huge demand with a percentage of 38.2 percent. It was the highest percentage of individual sport apart from swimming but that is already part of the school curriculum. Due to the outstanding natural resources at Afan Valley and Margam park it was the obvious choice as the local area can’t miss out on the brilliant resources on offer and it is something different for young people in the area. 















































































































