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Executive Summary
The CIPD HR professional is a method that helps to evaluate the HR functions to increase the value. HR management is the best method for the effective management of people. The report helps to identify the importance of HR professionals to develop skills and competencies. It has focused on the HR professional of Tesco Plc. The report indicates the Tesco is the largest organization and also maintains strong leadership principles for managing people. CIPD plan helps HR professionals to develop a progress chart to increase career growth. HR professionals require improving the skills, knowledge, and behavior of staff members to become successful in the market. The report also explained the organizational goals within resourcing activities such as recruitment and selection that the HR function is responsible for delivering. 




































Introduction
The report has explained detailed information regarding the HR professional based on the CIPD Profession Map. It has discussed the importance of the HR professional in Tesco Plc. It has evaluated how Tesco Plc inspires its staff members to improve its performance. The report has illustrated the planning, recruitment, and selection strategies of Tesco Plc. It also highlighted the HR practice provides an advantage to the effective management of employees. At last, the report also explained the process of recruitment and selection steps that impact business activities. 

Company Overview (Tesco Plc)
Tesco Plc is the largest superstore in the UK and across the world. It is the best British seller and also holds the 3rdposition in the retail sector. It offers more than 4000 food products and services to satisfy customer demand. The company mainly offers a wide range of products such as electricity, furniture, clothing, utensils, and other home appliances. As a leading marketing retailer, with above 400,000 employees to fulfill the needs of a million customers each week. In 1919, Tesco was established by Jack Cohen. The company has an effective HR manager who increases job satisfaction among employees at a different level (Michael, 2019). 


Source: (Rosnizam et al., 2020)


Task1: HR Professional
HR professional of Tesco always engages in work as per their busy time table (Samdani, 2020). The HR department of Tesco mainly manages the remuneration, wages, and compensation. These professional maintained a strong relationship with staff members. HR expertise has detail information related to business activities and resolves the employee’s disputes. They mainly focus on managing the demand of staff members through developing the CIPD Plan. 
HR professional focuses on planning, managing and directing activities of employees and also helps to improve organizational performance. Tesco professionals make sure that tasks are completed by staff members within the estimated time. 
HR professional of Tesco retains skilled employees as far as possible to attain the desired goals. They mainly monitor staff member records continuously (Ismail, 2017). The HR department of Tesco adopts technologies such as social media and other information software to improve the skills as well as knowledge of staff members. HR expertise of Tesco uses social media platforms to develop a career page and different job broads for staff members. HR professional of the company follows the roles and responsibilities regarding the staff member’s performance (Michael, 2019). The main roles and responsibilities of HR professional of Tesco are explained as under: 

Planning: HR professional has detail knowledge for future development. They ensure that staff members are focused on short as well as long-term objectives. Therefore, HR professionals assign the work among staff members to accomplish the common goals. With the help of the CIPD plan, the HR professional focuses on the remuneration, allowance, and reward management of employees to motivate those (Rosnizam et al., 2020). 

Training and Development: Tesco arranges the training and development program for the operative and mid-level employees at a regular interval. Training and development program helps to improve the employee’s skills as well as knowledge (Samdani, 2020). There are two training method such as on-the-job and off-the-job training used by Tesco to train its employees. HR professional provide coaching and mentoring the employees on continuous basis.  Both manager and trainee take active participation in development programs. 


Solve Disputes: HR professionals of Tesco mainly focus on the employee of a particular field. Different cultural backgrounds and mindsets affect the performance of employees. If the HR professional does not resolve conflicts, then it may affect the performance and culture of the firm. HR managers of Tesco develop a road map to resolve solutions regarding employees' challenges (Samdani, 2020). Tesco internal conflict has manage through constructive conflict management. The Company initial plan helps to reduce number of unexpected absence by its employees. Constructive Conflict management strategies help Tesco to resolve the disputes and motivate the employees (ŠIKÝŘ et al., 2018). 

Health and Safety: The Company follows all the safety rules to protect the employees from accident and injuries. Tesco is able to implement a management system that helps them to ensure compliance with legal obligation and increase health & safety awareness among employees (Ismail, 2017). The company follows all the UK government health and safety regulation for safety & security of employees. 

Managerial Responsibilities: The HR department of Tesco offers accurate information to staff members related to business activities (Rosnizam et al., 2020). They ensure that staff members work to managing the condition. HR expertise builds new strategies to maintain strong relationships with employees. They mainly job rotation plans for employees to attain the desired goals. HR professionals of Tesco conduct an online survey to evaluate the employee action to business operations. 

Employee Engagement: The HR manager focused on employees skills and motivates them to utilize their efforts (Ismail, 2017). HR professional work on all the negative factors of employees and help them to overcome it. At Tesco, the manager influenced employees to engage, cooperate and coordinate to attain the common goals. 





Current CIPD Profession Map
Tesco is the first business to be attributed by the CIPD as part of its new personal development partner initiative (ŠIKÝŘ et al., 2018). In 2019, the company identifies employers that commit to continuously raising the level of professional and impact on people team. The CIPD plan updated its profession map to reflect the role of HR professional of Tesco. 



Source: (Wood et al., 2017)
To attain personal development partner status, employers has work in active partnership with CIPD map to develop employees. This strategy is use by Tesco to define what will take for the HR profession of future to meet with full potential to better work (Rosnizam et al., 2020). HR practice of CIPD profession map, committed to ongoing people qualification and member to increase the qualification of staff members. It is required sustain and grow its membership base. The CIPD HR profession map has been adopted by Tesco to direct the staff members. Through CIPD map, HR professional supported the team to succeed by training and development program. 





Task2: HR Practice at Tesco Plc

HR professional's main functions are recruitment and selection to hire skilled employees and attain common goals. In the recruitment, Tesco hired skills and qualified employees to become successful in the market. Tesco mainly organizes planning, machinery, and strategic growth of firm (Ismail, 2017). It mainly develops a recruitment plan to target the huge customer base. Stages of the recruitment and selection process are explained as under:

Recruitment Planning: Tesco Plc mainly evaluated the appropriate vacant position and identifies the candidate to fill the managerial position. Instantly, Tesco advertises the job in different ways such as internal and external sources (Wood et al., 2017). The company mainly focuses on work details to identify the strength and weaknesses of the firm. The HR professional of Tesco creates a comfortable environment for new employees. In Tesco Plc, the recruitment procedure mainly takes 3 to 4 months. The Company also organizes a written interview session to identify the knowledge of candidates. The retailers also organize interview sessions to grab new technical candidates. 

Strategy Development: In this stage, Tesco Plc used different techniques to grab skilled employees (ŠIKÝŘ et al., 2018). The Company mainly focuses on the environmental distribution of the labor marketplace. Tesco Plc mainly focuses on technology advancement to enhance the recruitment procedure. In this stage, Tesco Plc appoints mainly focus on internal and external sources. Firstly, internal recruitment is based on the internal talent plan to fill the vacant position.  In this process, HR professionals develop a list of current employees either at the same level or on promotion. In external recruitment, Tesco advertises vacancies through vacancy broad in stores. Tesco Plc mainly focuses on internal and external recruitment to grab talented employees. 

Searching: At this stage, Tesco Plc invites the chosen candidate for the interview and selection process. They may choose the best applicant among the pool of applications (Michael, 2019). For example, Tesco Plc mainly organizes interview sessions for the selected candidates. 

Screening: In the first stage of screening, Tesco carefully analyzes the applicant's resume and CV. It provides a summary history and information regarding the candidates (Shaw, 2017). The Company provides job-type match tools on its career web page. Tesco selects the skills, knowledgeable and interested candidate to fill the vacant position. The HR department of the company selects the best candidate through effective evaluation of skills. 

Evaluation and Control: In this stage, Tesco Plcfocuses on recruitment price and professional time on promotional activities (Rosnizam et al., 2020). Tesco tries to manage the cost regarding the recruitment, outsource, and other training & development expenses on new candidates. The Company organized an orientation program to improve the skills and knowledge of employees. The company also provides an opportunity to staff members to share their idea and thought to improve the business activities (Shaw, 2017). 

The HR department of Tesco Plc
The HR director of Tesco Plc is Therese Procter regarding the effective management of the workforce (Samdani, 2020). The Company employs more than 470,000 employees across the world. The main mission of Tesco Plc is to offer high-quality service to increase the customer experience. The supermarket wants to attain short as well as long-term competitive goals. Tesco Plc maintains strong collaboration among team members to attain the desired objectives. The company organizes a training and development program to increase the skills as well as knowledge of employees (Wood et al., 2017). 
HR professionals of Tesco mainly think that training programs may enhance the employee's potentials and personality (Samwel, 2018). Therese Procter listens to the idea and thoughts of staff members regarding the improvement. The Company detailed knowledge regarding the updated trend and technology (Leroy et al., 2018). Tesco Plc has hired staff from different cultures to attain the desired goals. The employees of Tesco Plc have a focus on professional, skilled, and marketing teams to attain the goals (Michael, 2019). 
Tesco Plc focused on a strong relationship with employees. HR professional of Tesco builds new strategies to decrease the employee turnover as far as possible (Chemuturi and Chemuturi, 2020). The Company's adopts reward management system helps to enhance the productivity and performance of employees. The reward system at Tesco mainly includes bonuses, basic salary, allowance, share units, and other incentives to improve the efficiency of the employees. On special occasions, Tesco Company provides an exciting scheme for regular employees. The Company provides incentives to workers who mainly serve above 2 to 3 years. 
Tesco focused on assessment sessions to measure the employee’s progress. HR professionals of Tesco also take the right decision regarding the salary management and promotion of employees. The Company focuses on performance assessment that helps Tesco to gain knowledge regarding the activities of a firm. The company organizes the peer review mainly based on 14 leadership principles. HR professional of Tesco focused on making an industrial relationship with other. HR department at Tesco established the application of program regarding the industrial relationship. HR manager of the company ensured that staff members are motivated to attain the organizational goals (Leroy et al., 2018). 
Tesco mainly focuses on a social media platform for effective communication with staff members. At Tesco, HR professional developed the spirit of team and provide equal opportunities to everyone in the team. The HR department of Tesco develops a learning program to improve the skills of staff members. Tesco monitors the performance of employees above the period to assess the strength and weaknesses of employees (Chemuturi and Chemuturi, 2020). This way the employee becomes interested to attain the common goals of the firm. HR leaders of Tesco adopt a democratic leadership style to engage the employees. HR professional of Tesco planned to arrange a session for employees to understand the problem faced by them. HR department of the company also take responsibilities for the health of the employee (Reiter, 2021). The HR practice of Tesco has followed these principles are explained as under:

Customer-Centric: Tesco inspires staff members to focus on the customer demand and wants. Therefore, this approach is an important part of the organizational culture. Tesco provides an accurate direction to employees that help to satisfy the customer needs (Samwel, 2018). This method used by Tesco to increase the online and social media platforms for future expansion. It encouraged employees to improve the customer experience as well as satisfaction level. The Company inspires employees to provide a suggestion that helps to resolve the customer problems (Reiter, 2021). 

Boldness: Tesco developed strong online platform to meet the needs and demand of the customers. HR professional of Tesco provided direction and guidance to employees regarding the work.  HR manager try and become the roles model for the staff members (Wood et al., 2017). At Tesco, HR manager focused on employee’s strength and motivate them to become successful in the market. Tesco mainly promotes open communication to encourage employees' potential (O’riordan, 2017). 

Peculiarity: The Company inspires the employees to manage the challenging task in the best manner (Samwel, 2018). This way, employees of Tesco develop a new path to perform their roles and duties effectively. Tesco also motivates the employees to attain success in the competitive market. 
From the above discussion, it can be stated that CIPD professional map helps to gain industry recognition (Samdani, 2020). Through CIPD map, Tesco helps employees to delivering the best HR abilities, knowledge and skills. The Company should focus on reward management to motivate the employees. Tesco should review the HR policy and practices with the formulation and implementation of business strategy. The Company should review the outcome through performance appraisal and also communicate with employees so they can know the actual position. HR professional of Tesco should also attend the training and development program to improve their knowledge. The Company also pays much attention to those employees who are less skilled (O’riordan, 2017). Tesco mainly focuses on the recruitment and selection lifecycle to improve the performance as well as productivity of employees.









Conclusion
In conclusion, the report has analyzed the HR professional through the current CIPD plan to motivate the employees of Tesco. It has evaluated the stages of recruitment and selection to hire skilled employees to fill the vacant position. It has illustrated Tesco encourages employees to become successful in the competitive market. The report has examined the organizational objective to the effective performance of their roles and responsibilities. The company also use social media platform to maintain a relationship with employees as well as customers. 
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