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ABOUT THE COMPANY
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British Airway is a well-known airline whose origins can be traced back to the period of the First World War. The first scheduled daily flight (London - Paris) was carried out on 25 August 1019 (British Airways, a), following in future years with the adoption of new aircraft. (British Airways, a).
BA main base is London Heathrow (Routes, 2022), one of the busiest airports in the world, and includes in its itinerary more than 170 destinations in more than 70 countries (Routes, 2022).
As an affirmed airline that carries more than 40 m customers (Routes, 2022) every year, British Airways is disposing of a wide range and type of aircraft, specifically more than 280 aircrafts (Routes, 2022).
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WHY INCLUSION AND DIVERSITY
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· The specific purpose of BA is to ensure diversity and inclusion as well as to foster an environment that is open to these requirements. To guarantee this, the BA team has decided to focus on the mental, physical and emotional approval of employees (British Airways) to improve interpersonal relationships and consequently to ensure a strong structure within the company.
· The possibility of bringing different employees with different backgrounds allows introducing different points of view at work and consequently provides multiple perspectives and opinions (British Airways), which can be considered to increase a change towards a better future.

· Being an airline with international routes, it is vital for British Airways to "reflect the world" (British Airways) by integrating different backgrounds: various provenience, religions, and disability. The BA is part of a national initiative by Amicus and the Department of Trade and Industry (British Airways, 2006), to eradicate bullying and harassment within the workplace. 

· BA is also a member of the Business in the Community (BITC) (Lydon M., 2021).and a signatory of the Race at Work charter (Lydon M., 2021), committing itself to addressing issues such as the under-representation of women and of some ethnic groups.

· The gender pay gap is strictly related to the previous point. The following slide is explaining the improvement BA has experienced inside the company regarding the reduction of the gap between women’s and men’s salaries. (Lydon M., 2021).
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The graph shows the growth in the gender gap between the beginning and the end of the year 2021. Although the gap has improved compared to previous years, there is still an increase, since the effects of the furlough are removed ( Lydon M., 2021).
Consequently, since the salary is not more integrated with furlough, a Greater gap can be noticed since the total of men's wages is higher, precisely because most of the pilots and major roles are covered by men (Lydon M., 2021).
To equalize the number of female employees in senior roles, BA has decided to impose better controls on recruitment, career development, and family leaves (Lydon M., 2021).
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BA is a business operating 365 days per year, 24/7. It’s a business that requires positivity and adaptability from the staff and operates worldwide. (British Airways, 2018)
Due to the requirements of the company, British Airways decided to reflect on the employees the flexibility requested.
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· Zero hours: with the zero-hour contract an employee doesn’t have a minimum number of hours to accomplish. That is the reason why it was introduced, mainly to face the challenge period of COVID 19 (Andrews L., 2020), avoiding to fire staff and saving on the expenses of the company.

· Temporary contract: it is applied during summertime to face post covid sickness rate, and to reduce the length of training of the airline (Maszczynski M., 2022). Cabin crew were in fact hired on a six-month contract with a 2 weeks training. 
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· Part-time working: it is generally considered as such when the contract is under 40 hours. In BA is applied to ground staff, cleaners, and customer service (Linkedin, 2022).


· Term-time working workers on a permanent contract like cabin crews can take annual leaves whenever they wish to request it. The only limit is 14 days from the beginning of the annual year (April) to September (British Airways a, 2018)
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· Flexitime: CC roaster is fixed, however, stewardesses can choose between long and short haul and when to rest in between. (British Airways a, 2018)

· Compressed hours: The CC contract is also related to the compressed hour practice. The week is subdivided into blocks constituted by the length of the flight. The total hours worked are not changing but the roaster is still depending on the type of flight. (British Airways a, 2018)

· Job-sharing: most of the CC share different safety responsibilities and roles, while ground staff are covering different responsibilities during a shift: ground staff ticketing, embarking \ disembarking passengers at the gate, cleaning and restocking aircraft, conduct pilots for taxing, passengers customer service, and check-ins (Centastaff, 2022).
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· Working remotely: Cabin Crew job involves moving on different routes during the week. Moreover, due to the Covid crisis, BA introduced homeworking as a strategy to save money, remoting around 10000 jobs (BBC,2021) 

· Hybrid working: as a consequence of the success of remote working, British Airways is considering a mix of remote and workplace working as a future strategy for the company to increase savings (BBC, 2021) 
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· Commissioned outcomes: CC contracts are not totally commissioned, as starting salary is around £17,258 per annum plus an hourly inflight payment. Commissions are extra on sales bonuses. (Flying seeker, 2022)
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GAP FACTORS (Lydon M., 2021)



• Decrease of furlough effects



• The number of pilot and senior management roles



• Only 6.4% of pilots are women



• 38.2% of female senior roles are females



• Decrease of 18% when we exclude pilots



BA ANSWER (Lydon M., 2021)



• Gender balance recruitment



• Promote gender diversity in career development



• Family leaves
(Lydon M., 2021)
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Zero h contract: introduced to face COVID 19 and avoid firing staff (Andrews L., 2020)



Temporary contract: mainly applied in the training process (which lasts 
normally 6 weeks) and to face post covid sickness. (Maszczynski M., 2022) 
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Part –time: 
it’ applied for airportbased job, 



like ground staff, custumer service. 



Term- time: CC remain on permanent contract but can request holidays between 
April and March, with the only limit of 14 days from April to September. (British Airways a, 2018) 
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Flexitime: CC can choose between long or short-haul trip and when to rest    
in between. (British Airways a, 2018) 



Compressed hours:
There’s not necessarily a change on the hours worked, but rosters are still depending on the lenght of flight. (British Airways a, 2018) 



Job Sharing:
CC safety responsibilities and 
roles, ground staff 
responsibilities: ticketing, 
embarkment, check–ins etc…
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Working remotely: Cabin Crew routes. Head office roles worked from 
home during the pandemic. (BBC,2021) 



Hybrid working: BA is thinking to adopt hybrid working as a cheap 
alternative to workplace working for head offices roles (BBC, 2021) 
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Commissioned outcomes:
Extra commissions on board sales  (Flying seeker, 2022) 
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• The company has over 100 years of history (British Airways, a) 



• It’s currently based in London (Heathrow) (Routes, 2022)



• It has more than 280 aircraft (Routes, 2022)



• …and more than 40 million customers a year (Routes, 2022)
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Focus on team wellbeing (British Airways)



Guarantee change through different 
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World reflection (British Airways)



Address to race and gender 
underrepresentation (British Airways)
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