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Introduction

As a hired worker, I have been confronted with various situations: low paid jobs, night hours, excessive overtime, which in a way causes to many people a physic and emotional depletion. "Know-how", and with all the information and experience accumulated over the years working in restaurants, what keeps me from opening my own business? Why do for others what I can do for myself?
Not all people can be entrepreneurs, some people accumulate innovative business ideas, but they do not be motivated to take the first step to open a business, the courage to risk, to go beyond their comfort zone. This is precisely my case, the fear of not being successful prevents me from risking. It is not enough just to know the business is necessary to know the environment, the location, what we are going to sell, who are we going to sell, the resources we need and where we want to go. And to get all this information together needs to have a business plan.
According to the site https://www.entrepreneur.com, the business plan defines what the company does and where it wants to go. I will explain in more detail what is a business plan through the reflective report below.


 Reflective report
I write this reflective report within the group work Pathway Project 2 Business Plan. The work was elaborated by 3 people namely; Nicoleta, Aziza and me.
Initially the group was composed of 4 people and for reasons of health one of the members of the group gave up the academic year for reasons of health. 
Since we were a small group, we had a lot more work to do than the other groups in the class, so according to the descriptions of the module we divided the work into 3 parts:
I was responsible of doing the executive summary, description of the business, aims, ownership, legal form, start-up summary and products. Nicoleta was in charge of doing Marketing and SWOT analysis and Aziza Was responsible for PESTLE Analysis and conclusion.
After the tasks have been delegated, we begin to question, what is the business we want to create? Who will be our customers? Where and how will the facilities be, how much will be the rent, how will we pay the initial expenses, how many workers will we have to hire?
After much discussion, we decided to create a travel agency, but for lack of knowledge and the complexity of the business we decided to choose the simplest one and was to invest in a restaurant.
 Once we had decided the type of business, by excluding parties we chose the name “Made by Angel” which will be located on the main street of Islington, a few meters from the station and about 5 minutes from the N1 shopping center. We chose this area because it is very busy and the probability of being successful in this business is greater. The next week I presented my work to my colleagues, and I made a point of sending them by email, so they could print and have a more expansive view of the business. 
I asked my colleagues what they had done until that date, if they needed help and said they had been busy, that there was no time to reconcile work, children and school, but as soon as they had time they would bring the work. 
I was surprised when in the next week my colleagues gave me the news that they had not done the work. The confidence I deposited in the group collapsed. From the beginning, I believed that the group had the capacity to do a good job and a good presentation. But at this point I realized that we didn’t work as a group, there were only a few hours to present the work and we had practically nothing. It was not my colleagues' fault, it was mostly mine, because I could finish the Business Plan, but I didn’t want, for selfishness, I did not want to do the work alone and have the same quotations as the others. This situation has proven that I am not prepared to open a business. If I had a business and my partner for some reason is absent from work I would also absent myself with the pretext that I can’t work alone when I receive the same as my colleague, without however thinking that I am not hurting my colleague but myself. To be an entrepreneur, you must have total commitment to the idea, strive to achieve the goal even when the others do not collaborate. On the day of the presentation at 1 am, the group leader sent me the group work done through WhatsApp, I read the work and I was not satisfied with the result.
My part of the work had been paraphrased, the name of the restaurant was confusing, the name on the cover was different from what appeared in the rest of the work. But this could easily be corrected. What made me truly baffled was the Cash Flow, the results at the end of the fiscal year were billionaires. I asked the leader how they got those results and I got no answer. But she agreed with me that those values were impossible to reach even if our restaurant is called Jamie's Italian.
So, we decided to meet at the university a little earlier, so we could make some changes to the work before the presentation.
When we met at the university we were nervous, but as colleagues we did not shout at each other as happened with some groups that did not even have slides to present. We put hands to the work and we were eliminating what was more in the group work and what was difficult to explain. It does not make sense to present a work that we could not explain. There was not enough time to make all the changes and prepare the presentation. Within a few minutes of the presentation we decided that we would present the work together, since we could not present the work as it was programmed when the tasks were distributed.

The presentation
The presentation could have been better if we had prepared it, but it went better than we had anticipated. Nicoleta and I were introduced to the work at the same time and the first point was the introduction.
Here we explained that restaurants are very appealing in terms of business due to the increasing number of people who are looking for these services, I also did an executive summary which due to the modifications made to the work appeared as part of the introduction.
according to the website www.montsepenarroya.com, Executive summary is a document provided as an appendix of a business plan that aims to summarize the business plan.
Through the executive summary, the investor can have the necessary information of the business plan. In the executive summary, we find information such as; Company name, type of business, location, how much money should we spend to implement the business, where are we going to get the money, and what group of people do we want to attract (potential customers). 
Continuing with the presentation we talk about aims and objectives. here I have been able to explain that our aim is to be a good reference point in terms of good food and good service. We also talk about the possibility of expanding if the business is profitable. But the most important is that our goals are SMART, (specific, measurable, achievable, realistic and timely). 
In relation to the slide regarding mission and vision, it was difficult to differentiate these two terms, but we explained that the Mission of our restaurant is to prepare food with quality and affordable prices. Our vision is to be competitive in the market by presenting new recipes and invited chefs from different countries to gastronomic classes giving our costumers unique experiences.
As for the legal form, we opted for a company in which the partners are jointly and severally responsible for the contributions in money or goods agreed in the social contract. We explained that Made by is a limited liability partnership, composed of two partners whose capital is divided in the amount of 50% of the capital for each partner. All members will be subject to rights and duties, and the assets of the company are accountable to the creditors for its debts.
Following the presentation, we present through an Organization Chart the graphical structure of the hierarchy of the company. We present the positions and the relationship between roles, authority and subordination in the restaurant's internal environment.
we removed from the slides the part entitled Startup / acquisition summary, profit and loss statement and projected cash flow because it was not covered with anything that had been written on the other slides.
in the startup summary it appeared a value relative to the total capitals available for this business £9,500,000 and a total asset worth £12,110,000. In my point of view, it did not seem realistic and much less achievable.
We present the analysis swot explaining the meaning of each of the words and contextualizing to our restaurant
According to the site www.articles.bplans.com, S.W.O.T. is a Word formed by the junction of the first letters which means strengths, weaknesses, opportunities, and threats. A SWOT analysis allow the company to do an internal analysis (weaknesses and strengths), and as well the external analysis of the company (threats and opportunity). 
Strengths; promote healthy food offering our customers abase menus of salads and grilled meats, bet on the quality of service, recruiting qualified people, Good suppliers.
Weaknesses; our direct competitors already have a name on the market, and many of their clients are loyal, having food from different parts of the globe leads to additional costs.
Threats; the number of new restaurants has increased, and most are innovative which can cause a reduction in the number of customers.
Opportunity; most people in London do not have the habit of eating at home, and when they are at home, they order a meal through uber eat, Deliveroo or Just eat, collaborating with these companies can be a way of attracting more customers.
And to finish the presentation Aziza presented PESTLE Analysis.
 In the Political part, she spoke about the actions that the British government has taken to reduce obesity, the taxis created this year on the products with lots of sugar, case of Coca-Cola. 
In the Economic analysis he spoke about how much one consumer in the UK spends weekly to eat in a restaurant. 
Reactively to the Social aspect she emphasized the fact that people do not control what they eat, the number of obesity is increasing. 
In the Technological analysis she spoke about the importance of technology, the need of having tills, computers, emails, etc. 
In Legal aspect she mentioned the working hours, pay rolls and taxis. Aziza Concluded her presentation about PESTLE analysis talking about the emission of carbon in the Environment.





Conclusion

With this group work I learned that I can create a company, since I do a market analysis considering all the elements studied and presented here.
I learned that working in a group is much more than doing my part. Work in group and commitment, responsibility and dedication.
This module gave me more information and knowledge about aspects that I thought I knew but after all were not clarified. I hope in the future to improve the negatives aspects and improve the way I work, and I relate in a group.
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