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Recap

Last week gave an overview e Hofstede’s Dimensions

e Criticism of these dimensions
e Handbook REPORT

of...
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Assignment — Cultural advice to
your hotel colleagues...

v'"Where is your hotel located?

v'"What culture does your overseas guest come
from?

v'Once you’ve decided these, you can begin to
research

v'Remember — consider how a hotel works in terms
of all aspects of guest service/hospitality i.e.
departments/functions
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Context: 10 Attributes of the Global Manager

(French, 2011)

* Be culturally sensitive and adaptable

* Solve problems quickly and under different circumstances

* Motivate and communicate well with people from different cultures
e Understand different government and political systems

* Manage and create a sustainable environment

e Convey a positive attitude and enthusiasm when dealing with others
* Manage in both traditional and virtual worlds

* View different economies as part of a single global market

* Negotiate effectively in different business environments

* Manage the triple bottom line: society, economy and the environment

This Photo by Unknown Author is licensed under CC BY-SA



https://www.picpedia.org/highway-signs/m/manager.html
https://creativecommons.org/licenses/by-sa/3.0/

The Trompenaars and
Hampden-Turner Dimensions

* Fons Trompenaars worked with Shell in nine
countries; taking the example of Hofstede,
Trompenaars worked with Charles HampdenTurner
to research the values of 46,000 managers in 40
countries

* From their research they concluded that people
from diverse cultures differ from one another in
seven dimensions; some of these value
orientations are nearly identical to Hofstede’s
dimensions, while others offer a new perspective




The Trompenaars and Hampden-Turner Dimensions

* Universalism versus particularism:

> rules and laws versus circumstances and relationships

* Individualism versus communitarianism:

> the individual versus the group

* Specific versus diffuse:

> separation versus integration of personal and professional lives

* Neutral versus emotional:

> control versus expression of emotions

* Achievement versus ascription:

> you are what you do versus you are how others view you

e Sequential time versus synchronous time:

> planning and staying on schedule versus flexible schedules

* |Internal direction versus outer direction:

»  belief in controlling the environment versus belief in influence of the environment
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Dimensions of culture in business

* The Trompenaars and Hampden-Turner Dimensions

— 7 Dimensions

 National cultural dimensions in the business context

— Hofstede’s six dimensional model

* Cultural dimensions according to GLOBE

— The Global Leadership & Organisational Behaviour
Effectiveness research programme




Dimensions of societal variation

* GLOBE Research programme (House et al., 2004):

* —Examines practices and values at industrial, organisational
and societal level

 — Developed dimensions of societal cultural variation in
addition to those of Hofstede:

e Humane orientation

e Assertiveness

e Gender egalitarianism
¢ Future orientation

e Performance orientation
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Cultural Value Dimensions

Determine how
individuals will probably
respond in any given
circumstances

Are a society’s ideas
about what | good or
bad, right OR wrong

Help managers
anticipate likely cultural
effects

Allow for contingency Can vary across
management subcultures
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From ‘Dimensions’ to ‘Clusters’

GLOBE’s ‘metaconfiguration’ uses the nine dimensions to make
culture clusters.

Based also on previous research projects, as well as religion,
languages, geography and ethnicity.

Historical developments and economic similarities are also seen as
playing a crucial role in the clustering.

The clusters are arranged according to calculations concerning the
average distance in societal culture dimensions.
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Clusters of Cultures

Source: House et al. (2004): 2001
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Comparing countries & cultures

e Compare countries - Hofstede Insights (hofstede-insights.com)

e Home — Cultural Atlas (sbs.com.au)
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https://www.hofstede-insights.com/product/compare-countries/
https://culturalatlas.sbs.com.au/

Summary

v'explained the cultural dimensions of Hofstede and some criticisms of
his model

v'outlined the relationship between national cultural values and those of
organisational cultures

v'gave a better understanding of the relations between organisational
practices and social values (GLOBE project).
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Industry week:

1. Check ‘Week 4 & 5’
Presentations

2. BMIH5003:; Cultural Awareness
(uwtsd.ac.uk)
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https://moodle.uwtsd.ac.uk/mod/folder/view.php?id=381743
https://moodle.uwtsd.ac.uk/mod/folder/view.php?id=381743

QUESTIONS?
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| look forward to seeing you next
week.

If you have any questions in the
meantime, please send an email from
your student account

|.bassler@uwitsd.ac.uk
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