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Reflective writing on business plan
We tried to develop a plan for a small business of event management in locality & estimated the budget and resource allocation. As this type of business mostly grows with the direct response and satisfaction of customer service, we showed the way and necessity of customer relationship management of event management business. For any business, marketing mix is inevitable that is shown based on practical situation. I am going to use Gibbs Cycle to reflect What I have learned from my project Pathway-2 
[bookmark: _Toc513794207]Description 
[bookmark: _GoBack]We participated in a business plan where 5 team members worked. The members are Solomon, Nelida, Hugh, Rajnikant and myself. We selected an event management firm as our business plan and developed the plan. In Today’s world, people are very much willing to celebrate any kind of event. Different festivals, conference, weddings, any formal parties even Birthday party, people want to celebrate with such a passion. However, managing budget, arranging place, decorating the sites or venue, arranging foods for the guest is not an easy task to handle, and that is why Event Management is playing such a vital role in this area. Event Management can give a proper plan with the constraint budget, and can help people celebrate any event without taking any pressure, because when you allow them the budget with the plan, it will be their responsibility to make things happen. Therefore, from planning to execution they do the job based on the nature of the event. As people are willing to celebrate and enjoy their event programs without worrying too much, event management business has been increasing a lot for the last couple of years. This tendency is creating more opportunity to start up this event business in the locality. 

[bookmark: _Toc513794208]Feeling
Business Objective
Every business must have some objective that has to be met within first or 2nd year of the start-up. The primary objectives of the business plan for the Event Management are below: 
· To be one of the top five event planning specialist agencies in the country.
· To create a service based company whose value is exceeding customer expectation. 
· To increase number of served clients by 25% per year through better service. 
· To develop a sustainable & profitable business.
Market Research, Location and Situation Analysis
Researching the market for Event Management business and industry analysis is the first step to consider before making any plan. Getting information about the customer needs in this locality of London in the UK, competitors serving that industry, untouched or service gap market that can be undertaken as a comparative advantage and many other information must be analysed. In addition, the financial capabilities to run a business need to be analysed along with the feasibility to start the business in a particular location. There are many corporate houses, College, and schools in the locality, where there is a possibility for celebrating any occasion in offices, schools, colleges, and corporate houses. Every month the corporate team celebrate different occasion and school –college students organize different programs either it is educational, competitive, fair or celebrations. If they need to organize any program, they need to give extra effort on that task. However, there are roughly 3 to 4 event Management Company situated in those area, but they are not very popular in that area. Therefore, our business will get much popularity here if we let them know that we are here to help them arrange any kind of event without taking any hassles. 
[bookmark: _Toc513794209]Evaluation 
[bookmark: _Toc513276436][bookmark: _Toc513794210]Financial Preparation
The proper financial plan will show direction for proper resource allocation and budget allocation to ensure all the objectives are met and make the strategy work for running the business. People, material, equipment and time are the main resources to run a small business-like Event management successfully, that should be properly budgeted and allocated. In terms of organizational resource allocation process, we can consider some external factors like technology advances, Interest rate changes and Competitor moves. If the planning does not go uniquely where the competitors adapted the same plan earlier, then it will not be effective. Technology has a great impact on our business process, and prevailing interest rate has to be considered when planning and allocating resources and budget (Lombardo, G. & Mulligan, R. 2003).
[bookmark: _Toc513276437][bookmark: _Toc513794211]Financial resources for operation and marketing
Funding for the Event management business came from three major sources: - Owners investment, Bank Loans and on credit (Sharafutdinova A. 2016). Before starting the business operation, there must be a budget that will ensure sufficient resources for operating and starting the business. To get licenses and permits we have to keep budget of $2000 as legal expense. For infrastructure, home office equipment (computer, printer, fax machine, office desk, bookshelves & other small stationery items) it will take $8000. These are the fixed assets. Website development & digital banner for promoting our company it requires $ 2000. We have to select a good space for our office, well decoration office with some shop board needs to install, so that people can find us (Lombardo G. & Mulligan R. 2003). We will recruit three staff for service; they will arrange all the necessary requirements for doing the events. 
For marketing, we will go with digital banners. People are addicted with the internet browsing today, so we can take that opportunity. It will minimize our cost but we can reach maximum through this medium. We have to meet with the corporate team with those organization first, which are situated very near to us. We have to manage them by any means, offer them better, and in some case extra benefit for them appointing some jobs for us primarily. If we give them full support with superior service, we can get advantage of word of mouth marketing. We have to make smart looking visiting cards, make customized invitation letters for the organization whom we will visit, to let them know that we care for them (Sharafutdinova A. 2016). 
[bookmark: _Toc513794212]Time management
Time management and fixing every resource is crucial. For event management business, time is a factor to consider for ensuring fast service. We have to fix a lead-time to deliver the service after the order is made. Customers are mainly office persons, school and college students and some families who have historical tendency. To ensure that expected time, we have to train our chef and staff, keep the entire event preparation ready as per the customers demand and situation. After a few days, we will be able to determine the choices and trend of the customers. If we can minimize the lead-time to deliver, or give order at least 15 days earlier of the main event, then we can gain more satisfactory feedback and loyalty from the customer because of fast service to them. To generate more sales in a lowest possible time will be the major indicator for being cost effective in the business.
Equipment Supply and Raw material arrangement
A regular budget forecast quarterly is necessary to ensure required raw material supplies and small equipment based on the first 2 months sales, we can make quarterly budget for equipment and supplies of packaging and raw materials. If the demand is high, we have to be prepared to arrange those supplies in time with prior order with fund. To ensure fixed quality of raw material regularly, we need to have more than one suppliers, from whom we can get regular requirement as per demand. 
Customer Data Management
As our target is to develop a loyal customer base for our event management, we must have to maintain a customer database and relationship with them. Generally, Customer relationship management refers to the strategy and management process to ensure better maintenance of relationship with all the stakeholders of the business-like end customer, suppliers, staff, banks, municipal authorities, and many others who have direct dealings with our business. Properly planned customer relationship management can ensure customer loyalty, increased customer base, improved customer satisfaction. Through keeping record of regular customer’s order, taste and purchases, we can develop and serve food packages, exactly the same way the customers want or need with satisfaction and thus there will be no wastage or unsold quantity either daily or weekly basis (Anderson, K. & Kerr, C. 2002).
[bookmark: _Toc513794213]Analysis 
As per the knowledge gained in Masters of Business Administration, we have to ensure the best use of marketing 4Ps or marketing mix to take decisions accordingly.
Product: Our product will be traditional set up; arrangements where we also ensure food-catering service that are most preferable to the official person. In the modern age, people normally avoid heavy food and take health beneficiary food. Therefore, we will promote our service as a great comfort, by communicating the tagline on posters and X-Banner like: ‘It’s not just a service; it’s the best company to stand by your side anytime. We ensure some unique colour ingredients, to decorate the venue as the client wants. There are many decorative elements like colourful balloons, party spray etc. to add value to our service.
Price: As the majority of the local people and official person of the corporate houses of the locality are from middle class family. Therefore, we fixed the competitive price for our service and high-priced event management. However, our rate varies from event to event based on their size, gathering, arrangement, and decoration. People want comfort when enjoying any program and celebrating something spending some money. We ensure that their money does not exceed their affordability. 
Place: As our event is a large trade fair or big gathering of people, the brand identity must be clear and focused as soon as the visitors enter into the premises. Attractive signage, unique decoration, customized colour theme, and elements are to be implemented in the venue. We select the place on our home premises to save rent money and ensure safety. Thus, any kind of logistic support is easy to provide. Our target market is only nearest officials, schools, colleges, families to serve home delivery event service. 
Promotion: As marketing promotion, we can distribute 1600 leaflet on Friday in front of every religious houses communicating an offer on inauguration.
We have already a database of customers, and will rely heavily on this method to attract and grow new business with that primary loyal customer base.
We will leave our menu, a fishbowl for business cards, and a small ‘homey’ display with the retailer announcing us as new entrants in the local event management arena. Direct Mail - Bulk mailing either directly to potential customers, or by including a postcard in a value-pack-type mailing. 
Event Marketing -We plan on joining our local chamber of commerce and utilizing their networking services for our grand opening.
We will stay updated with industry trends and have a webpage and Facebook page. Our menu with service type, map, and hours of operation will be easily accessed, and foods or packages can be ordered online.
Our initial marketing campaign will consist of contacting our databases clients and notifying them of our grand opening. We will seek the use of a local mailing service program to assist us in the implementation of the campaign. Loyalty members and Birthday Club members will be notified of upcoming special menu items to alert them of our catering service.  
To create hype and attraction for the visitors to come to our event management, we will arrange a music corner for a day in the weekend. The local people here cannot have that type of entertainment and soothing environment in locality. We will promote our service in the venue on spot targeting all the present guests that will definitely engage them with our promotion. Therefore, our initiative will ensure better promotion to the couples and people who want to enjoy some refreshing moment with our event management in their houses or places.

[bookmark: _Toc513276439][bookmark: _Toc513794214][bookmark: _Hlk513730310]Conclusion
Developing a business plan including pre-market research on target business products and market, market feasibility analysis, arranging required financial support are not enough to ensure a successful start-up. Along with this, a properly designed CRM process to get business feedback is mandatory, to check whether the business is going on right track or not. Again, maintaining key financial statement to check the profitability and positive outcome is a must. Along with these preparation and organizational structure, employee training and maintenance is also necessary. The business should be prepared always to adapt to any kind of market change, cultural change or economical change to survive in this competitive world of market.
[bookmark: _Toc513794215]Action plan 
Based on the analysis over the experience on group work on our business plan, I have found some action plans which can help myself, as well as other team members including Solomon, Nelida, Hugh and Rajnikant. Some of the action plan includes, learning about better cooperation and try to cooperate with the team members. I am also interested in more learning opportunity and group members can be helpful to one another for learning. Sharing ideas about academic and professional careers can be helpful for the team members. Beside these, several interpersonal skills, communication, leadership and other skills can be developed with cooperative behaviour among the team members. 
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