BLOG 2 
The significance of Belbin's team roles in a group presentation cannot be overstated as they play a pivotal role in ensuring a favourable outcome. It is imperative that each individual is assigned a task that aligns with their respective team role for optimal performance.  Upon conducting a thorough evaluation of my Belbin team role, I have determined that my primary strengths lie in the areas of implementation and completion. As a cohesive unit, our team collectively agreed that my role for the upcoming group presentation would be to oversee the evaluation phase. Specifically, my responsibilities will include the creation of a GANTT CHART and a WBS chart. As a team member, my responsibility entailed ensuring that my colleagues were fulfilling their assigned duties while adhering to the established time management guidelines and the tasks outlined in the WBS chart. Based on (Channell, 2021) research findings, it can be concluded that particular  Through a comprehensive consideration of the various roles and their interplay, leaders and managers can leverage Belbin's model to enhance their decision-making abilities and foster the development of teams that are more strong and prosperous.
