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Background
· SR is a wholly-owned subsidiary of a publicly quoted companies and was founded in 1990.  It became the distributor of brand P in China and Hong Kong since 2003.  The official distributorship ended in 2007.  
· In 2007, Brand P became the biggest profit contributor in wholesale division of SR.  80% of sales was from China while only 20% was from Hong Kong
· It became the top 3  international sports brand in China in terms of market share and business volume
		Sales & Profit Overview (2003-2007)
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	2003
	growth %
	2004
	growth %
	2005
	growth %
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	growth %
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	Sales Turnover
	50
	260%
	180
	73%
	311
	97%
	613
	51%
	928

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GP%
	28%
	2%
	30%
	4%
	34%
	8%
	42%
	2%
	44%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GP$
	14
	286%
	54
	96%
	106
	143%
	257
	59%
	408



	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Milestones in chronological order
2003	- Phasing out of brand R in SR due to change of distributorship
	- Brand B re-entering China market 
	- H1, H2
2004	- Leveraging team capacity, resources and customers’ network to expand the brand profile & market share in China
	- H1, H2
2005	- Heavy brand investment in Marketing and team expansion
	-Successful market penetration with rooftop expansion
	- H2, H3
2006	-Successful local sourcing program both in apparel and footwear
	- Substantial rooftop expansion with unique brand positioning 
	- Business reaching critical mass
	- H2, H3
2007	-Last year of distributorship in China

Mission Statement of SR
· We are the most admirable, best operated, and most profitable industry leader specializing in brand management, retail and distribution of consumer goods in Greater China.
· We are recognized as a preferred employer known for having a professional and satisfied staff team.
Characteristics of Brand P
· Sport + Lifestyle + Fashion
· Flexibility in product development and production: local relevancy 

Objective of this Research Proposal
· Wholesale business and brand management have been the core competence of SR
· To assess the success factors of brand P in order to nurture more brand Ps in the future
· To develop future Cash Cow brands by identifying the success factors

Methodology
Qualitative research by observation or interview to collect data

Literature Review
Motivation theories / Key Words
· Hertzberg: Two-Factors Theory
· McGregor: Theory X & Theory Y
· Max Webber: Bureaucracy Theory
· Porter: 5 Force Model
· SWOT Analysis theory

Success Factors by 3-H
H1 Heart
· Leadership and management capability
· Organizational culture
· Motivation
· Cross-cultural management
· Team capability

H2 Head
· SWOT analysis (internal competence & external environment)
· Strategic Initiatives & Execution Plan (Product, Pricing, Distribution & Marketing strategies)
· Core Competence & Competitive Advantages 
· Value Chain (semi-vertical)
· Macro environment in China sports industry, less competitive
· Online retailing was in initial stage, mainly brick and mortar stores
· Sellers have bargaining power 

H3 Hand
· Synergy between Wholesale & Retail (Core Competence)
· Infrastructure & functional team setup (3 regional teams and offices)
· Leveraging inter-company networking
Insight
Is it a success or a failure experience?
It’s successful to contribute to the company revenue and solidify the positioning and foothold of brand P in china
It’s a failure coz the distributorship was taken back by brand P and operated by its subsidiary





