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Hello, my name is Bethan Watkins and today I will be discussing the 90-night limit regulation for London temporary accommodation – Airbnb. 
Here is a quote from Hayes (2007), “Change management is about modifying or transforming organisations in order to maintain or improve their effectiveness,” where also Edwards Deming commented that “we do not have to change because staying in business is not compulsory.” 
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For the sharing economy, the researcher believes that Airbnb is a great case study as a great amount of change during the rise of Airbnb. Here are a few facts according to the Airbnb (2017) website. 
· Airbnb was founded in 2008
· It is actually based in San Francisco, California
· There is 200,000,000+ users of Airbnb across the world. With 65,000+ cities are using Airbnb as a form of accommodation
· 1,400+ castles
· 191+ countries 
· 3,000,000+ listings worldwide. 
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SLIDE  4 - Reasons for change
In 1973, the Greater London Council (General Powers) Act, introduced the restrictiveness of the use of “residential premises in 32 London boroughs and the City as Temporary sleeping accommodation” (The National Archives, 2017)
By enforcing this Act as stated by the Department for Communities and Local Government (2015), Londoners can “participate in the sharing economy and benefit from the recent innovations in information technology by letting out either a spare room or their whole house in the same way as other residents across the country” 
During the 2012 Olympics, it was made apparent that householders were breaching Section 25, as there are thousands of London properties that advertise short-term accommodation. (Gov.uk, 2017) London residents could face a possible fine of up to £20,000 for each ‘offence’ of failing to secure planning permission. 
The Housing Minister, Brandon Lewis, which outlines details of government reforms aiming at London residents for short-term accommodation, created a policy document. (This document was published under 2010 to 2015 Conservative and Liberal Democrat coalition government) 
The document states that “short-term use as temporary sleeping accommodation is only permitted once planning permission is obtained from the local authority, which is a bureaucratic and disproportionate process for all concerned” (Department for Communities and Local Government, 2015) 
Brandon Lewis comments, “We live in the 21st century, and London homeowners should be able to rent out their home for a short period without having to pay for a council permit. These laws date from the long-gone ear of the GLC and need to be updated for the internet age” (Gov.uk, 2015) 
As the government can see that, the sharing economy is growing and Airbnb users are increasing their number of users they have enforced Airbnb to comply with the Deregulation Act 2015. 
“Airbnb came under a lot of criticism for failing to manage these lettings and appear to have taken on board the criticism and actively tackle the problem. From 1 January 2017, Airbnb’s system will automatically limit listings in London to 90 nights a year, unless property owners confirm that they have the required Section 25 planning permission. Airbnb confirm that existing bookings which exceed the 90 days will be honoured but that after 1 January 2017 no such bookings will be possible” (PainSmith Solicitors, 2016, December 8) 
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Here we find the Lewin’s force filed for the change that Airbnb had to undertake. Forces FOR Change
Score
Government
5
Fines for not complying with Acts 
5
Ratings from London Visitors 
3
A need to increase profitability
3
Disruptive technologies 
3
Changing demographic trends
3
TOTAL
22

Forces AGAINST Change
Score
Decrease with online users. 
3
Sales for London lettings will decrease.
3
Customer discomfort 
2
Company culture – “that’s not how we do it here” 
3
Obligation towards hosts 
4
TOTAL
15


Forces for change
· The act has been in place since 1973; therefore, Airbnb must comply with this act. 
· Fines will be issued to hosts, property owners or users of Airbnb if this act is not correctly participated. This can result in the users having a £20.000 fee, which can lead to complaints to Airbnb from hosts if this was not communicated correctly. 
· Following this, as Airbnb have their own rating systems, the ratings for London could decrease while also profits for the company could decrease as a whole. 
· While the systems are automatically limits the stays in London for 90 nights per year, this could indicate that the website and apps could change, showing a disruptive in technology. This will have to be changed to comply with the act. 
· As this act only allows 90 nights a year for hosts, the target market for the hosts could change depending on what accommodation they offer, this can show a change in the demographic trends due to the number of people that would like to stay in the accommodation that the hosts have to offer. 

Forces against change 
· For hosts, creating a profit is vital to ensure that they are making business, however, if they do wish to increase their amount of stays they must comply with the act. If not there will be a decrease with online users via the amount of people that wish to stay in the accommodation while also the amount of online users that would like to use their accommodation with Airbnb. In a sense, this could put users off using Airbnb. 
· Which follows with sales for London lettings will decrease, the less online users that wish to publicise their accommodation the sales will decline. 
· As the amount of nights that certain customers can stay in the accommodation than they wish customers can find a discomfort in the fact that they cannot stay longer. This could reduce into complaints that they are unable to stay in the accommodation for the length of time that they wish. 
· As most companies are a ‘yes’ company, this can reduce company morale in the sense of “that’s not how we do it here”. 
· As Airbnb introduced this role online in January this year, some hosts may have already used their 90 night a year before. Therefore, Airbnb has an obligation towards their hosts. 
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As you can see here, this is the power interest grid that the researcher has created to identify the stakeholders of Airbnb within London. 
In the green, we with low power sector of stakeholders. Local Businesses can set within the middle of the negative and positive attitude. One way if there is a different demographic trend accruing within the hosting community there will be new custom arriving within the areas, on the other hand, if hosts do not wish to obtain planning permission to exceed the 90 night a year act there may be a decline sales for the businesses. Underneath local businesses we have landlords and hosts, as this act can change their stays mostly associated with that category they can see a negative attitude, however, as they do not have a lot of power to change the act they have been placed there. Above these two categories, we have local communities, they can see this change has been a positive outcome, as there will be less visitors entering their community, this can result in less damage to the surroundings, less noise pollution, and fewer complaints. Guests of Airbnb can also be seen in the positive attitudes as Airbnb is showing that they are able to comply with the acts of the government this gives a positive attitude back to the guests, whereas publicising Airbnb across London is a positive way of branding the company. 
Within the High power section, we have the red. These show the people that have positive attitudes towards the change that Airbnb have made. At the top of the positivity, we have the local authorities; this can be in the sense that there will be fewer phone calls made from unhappy neighbours, which means that the local authorities have fewer complaints coming in. As the act permitted that, the hosts must have planning permission if they would like to continue over the 90 nights per year act the city of London (planning permission) sales will increase within the future. The researcher has placed the Government win the middle as they encourage the sharing economy to a certain extent. As shown that mass growth of visitors coming to London, hence why the Act is promoted now than ever. Employees of Airbnb can be found below the other categories, as it is to believe that when this change occurred there was a mass amount of enquiries regarding this change, showing that employees may not be happy with this. 
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'‘Change management is about
modifying or transforming
organisations in order to maintain or
improve their effectiveness’ (Hayes,
2007) @ airbnb
'We do not have to change, because staying
in business is not compulsory' (W.Edwards
Deming, 1900-1993)
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Airbnb
*Airbnb was founded in 2008
*It is based in San Francisco, California
*Total of 200,000,00+
*65,000+ cities
*1,400+ castles
*191+ countires

*3,000,000+ listings
worldwide
(Airbnb, 2017)




