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[bookmark: _Toc1475194112]Introduction

In the 19th Centry HR began to take shape during the industrial revolution. It was believed humans played the greatest part in the success of any enterprise. So, it was important to also care for the well-being of workers for a business or organisation to survive. Early in the 20th Centry individualised non-union employment relations began to change as neoliberal ideology gathered pace and the rise of globalisation in Britain (Thornthwaite., and O’Neill., 2021). Fredrick Winslow Taylor a management consultant explored scientific management which he was widely known for, to improve the labour efficiency in manufacturing jobs (Taylor., 2004). Later Taylor sparked an interest with his theory in workplace productivity and the birth of HR. This report will look at the hospitality sector of Nando’s and Greggs during the Covid-19 pandemic considering the challenges faced by HRM (Human Resource Management) departments and managers. Strategies used to counteract the impact on the human capital and their aim to fulfil the organisations objectives. 
[bookmark: _Toc1428366804]Corona Virus Pandemic

In 2020 an out of the ordinary health crisis saw many countries across the world fall fowl to the disruption caused by the pandemic. In the UK, the virus had spread like wildfire causing the Prime Minister Boris Johnson (after being advised by the World Health Organisation) to introduce national lockdowns to stop the widening outbreak of the virus (World Health Organisation., 2020). New measure to help businesses (Baloch., Baloch., Zheng., and Pei., 2020) also boost the economy were introduced. According to Mizrahi., Vigoda‐Gadot., and Cohen (2021) the Government offer financial assistance to some UK businesses, extra money added to benefits, furlough to help employers pay employees throughout the lockdown period and beyond. In addition, here are some of the public health measures taken during the pandemic included:
· Mandatory mask wearing on transport and shops
· Two-meter distance between each person when queuing 
· Stay at home, except for exercise (run, walk or a bike-ride) and to pick up essential items
· Gatherings of more than two people were prohibited
· All pubs, clubs', restaurants, non-essentials, and services must close (Read., 2020). 
· Schools and Universities must close.
[bookmark: _Toc830387090]Opportunities and Challenges faced by HRM during Covid-19 

According to Azizi., Atlasi., Ziapour., Abbas., and Naemi., (2021) organisations were hit hard with uncertainty creating a challenging and complex environment. Importantly, HRM and managers in all sectors realised the importance of maintaining and supporting employee's health, safety, and wellbeing (Adikaram., Naotunna, and Priyankara., 2021) while offering opportunities for strategic change (Ketchen Jr., and Craighead., 2020) during the health crisis being faced. Furthermore, taking the above into consideration C-19 has seen an unprecedented change in the workforce, work attitudes in the UK and around the world causing lay-offs (Bailey., and Breslin., 2021) many businesses going into administration (El-Chaarani., 2021) which hit the economy heavily. Hybrid working has become the new norm for many industries and sectors whereas conventional working has becoming outdated in many businesses.
Strategic action in these expediential time and strategic human resources management to counteract the impact on business as usual. While having to adhere to the lockdown restrictions businesses wanted to make money or risk huge financial losses, market shares or even administration. Casualties of the pandemic include Debenhams who announced its store closures the end of 2020. Mothercare who closed its doors after 59 years of trading and Bertram Books wholesalers based in Norwich went into administration making the majority of its 450 employees redundant in June of 2020.
[bookmark: _Toc756515250]Case Study of Greggs and Nando's
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During the pandemic, the bakery chain Greggs has had to adapt its business model as well as invest digitally to accommodate for the rapid changes in shopping habits. To do this Greggs turned to offering a delivery service nationwide through its partnership with Just Eat and click-and-collect purchases.
· Since the listing of Greggs on the stock exchange Greggs are looking at it first annual loss of £15m due to pandemic
· Lockdown sale slumps due to variable trading conditions
· Cutting employees hours to save jobs
· Sales down a third
[bookmark: _Toc1777831354]Changes during the pandemic

· Government support help to limit pre-tax loses
· Developed take away and delivery services through Just Eat
· Partnership with retailers Ice-land 
· Staff cuts
· Two prong focus. Product development/digital innovations
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[bookmark: _Toc289012801]Nando's

Nando’s feel they are not just a cash generator, they view their employees as capital assets which the business could not function or have success without. Nando’s pride themselves on their friendly culture and concern for employee's development and well-being. Nando’s believe their culture is built on nurturing a people focused organisation which is built on five values they live by Courage, Pride, Integrity, Family and Passion.
· Nando's ranked as one of the best places to work
· Put employees first with transparency and communication throughout the pandemic  
· job security of all staff members
[bookmark: _Toc835360833]Changes due to the pandemic

· Nando’s have brought in click and collect and delivery services
· Discovery day for potential employees
· Recruitment process
· Investment (technology/safety)
[bookmark: _Toc1013574529]Human Resource Management (HRM) or (HR)

According to Professor John Storey (1989), HRM is dealing with the management of people with intent of commitment and loyalty from the people to the business. While being a power tool in the success of a small, medium, or large enterprise the process is never ending and can give the organisation or business the competitive advantage (Gibbs., 2011). In an organisation HRM is how people are developed, managed, and employed according to Armstrong., and Taylor., (2020). 
[bookmark: _Toc912148649]Strategic Human Resource Management (SHRM) & Brand Reputation

This refers to the organisations strategy on utilising the human capital to perform the organisations objectives (Truss., Mankin., and Kelliher., 2012). Reputation, values, and mission of an organisation has become an asset during times of crisis such as the Corona Virus out-brake (Yüksel., 2015). According to Martin, G., Gollan, P.J. and Grigg., (2011) the reputation of a brand is not only how you are perceived by existing customers but how the market views you. Whereas in times of crisis people tend to stay with what they trust and know. According to Islam., Khan., Ghaffar., Wang., Mubarik., Ali., and Sharma., (2022) brand represents a company's identity also its uniqueness which competitors find difficult to imitate. Differentiating themself from others keeping the sustainable competitive edge (Ho., Tsai., Chen., and Lu., 2021).

[bookmark: _Toc2035889873]Employee Recruitment during COVID-19

Basic safety protocol has been provided by the Government such as, frequent cleanings and social distancing the challenge for HRM practitioners and managers was how to adapt current policies and procedures to the new normal to limit human contact. without retention. According to Bajrami., Terzić., Petrović., Radovanović., Tretiakova., and Hadoud., (2021) HRM practitioners and managers believe job insecurity as well as burn-out are the cause for high retention in organisations within the hospitality sector context. Inadequate working conditions such as incorrect personal protective equipment (PPE) exposing employees to dangerous working conditions is one of the concerns of management. Aswell as changing recruitment strategies (Brown., Marinus., and Hubbard Cheuoua., 2022). Strategic HRM in the context of C-19 aims for sustainability of its human resource (Liang.; Zhang.; Paulet.; Zheng., 2022) in such unprecedented time. Moreover, the usual process of employee recruitment, assessment and select need adaption which could herald novel issues (Nikolaou, and Oostrom., 2015). The pandemic has changed the way we have also ways done things to a new norm. In the context of corporate recruitment, the pandemic will have a lasting effect adapt or be left behind. Although the virtual experience saves cost and time a deluge of applicants applying for the same position could cause problems such as getting the right person for the right position (Cook., 2009) and (Bratten., and Gold., 2017).
Nando's claim ‘Safety First’ in their changes to the recruitment process. Nando's has gone from face-to-face interviews in the restaurants to a three stage partially virtual interview.
1. Apply On-line
2. Video Presentation
3. Invitation
During the pandemic in the context of recruitment HRM focused on keeping potential employees saft while still fulfilling the objectives of Nando's. Nando’s adapted their business model to aid the process Nando’s applied (Nando’s, 2022) started with an on-line application if you were accepted you were asked to prepare a presentation which would be presented over a video call. If your presentation was successful, the final part of the process offered potential employees a visit to the restaurant for a Discovery Day.
Greggs took a different approach during the pandemic. The first quarter of the pandemic Greggs were closed. The CEO Roger Whiteside let over 800 employees of Greggs go, asking the remaining employee to cut hour to minimise more job losses (Sky News, 2020). Due to losses in the first quarter of the Pandemic Greggs recruitment potential was hindered ending in many job losses.
While Nando’s are trying to make everyone feel safe Greggs have had no choice but to let employees go. Greggs found the stores did not have the capacity to function correctly with the pandemic restrictions in the first quarter. Isolation polices have meant downsize or close for many Greggs choose to downsize, Nando’s on the other hand adapted to the situation changing the ways in which they operated. While the way forward was through technological devices. According to Bonanno., and Keltner., (2004) new practices bring new challenges, the downside to using the web for virtual interviews the authenticity and credibility of the potential employees' may be put into question because how they are perceived.

[bookmark: _Toc470866188]New Technologies fostered during the C-19 Pandemic

There are many new emerging obstacles in the context of management and developments of human resources (Tomé., and Gromova., 2021). Leading to changes of political and socio-economic conditions. Due to the extremities of the C-19 pandemic digitalisation has profoundly accelerated focusing on modern technologies to adapt existing processes (Subudhi., and Mishra., 2022). In view of this HRM and managers need to consider whether to provide training and skill building opportunities to existing employees or seek out new talent (Harrison., and Bazzy., 2017). Both these efforts take time and money businesses need in these unpresidential times. Future interviews are set to take place on-line through media out lets like Micro Soft Teams, Zoom, and Google Meets which saves a company both money and time. The pandemic has pushed the corporate community to overcome the barriers in technology that affect work life, daily life, and education. On-line shopping, contactless and digital payments, remote work, distant learning, and on-line entertainment have increased phenomenally digitalisation has accelerated throughout the pandemic. 
Greggs stayed closed through the first quarter of the lockdown due to the spread of the virus (Greggs, 2020). This meant a high loss in profit estimated at around £15 million the first loss since they were listed on the stock exchange in 1984 according to BBC News (2021). To accommodate to change in shopping habits due to the pandemic Greggs adopted a “Two Prong Focus.” With the loss of over 800 employees and asking all other employees to cut their hours Greggs turn their focus to product development and digital innovations. Although Greggs were closed through the first quarter of the pandemic, they soon joined the many other restaurants, pubs, cafes, and eateries with click and collect and delivery services.
During the lock downs Nando’s invested over 20 million on technology to become more digitalise and safety in their restaurant. Nando’s introduced their new and improved recipe for their chicken, made changes to the menu and introduced a vegetarian and vegan selection. In addition, gave 54,000 free meals to NHS workers. Nando’s also took part in the Eat Out to Help Out scheme. Furthermore Nando’s was the first restaurant to introduce an app with a curb side drop-off in South Africa (Writer., 2020). 
Both Greggs and Nando's took losses in employees and other areas. Both had different innovative and effective ideas fostering an original approach which has worked well differentiate then from the others.

[bookmark: _Toc1504302867] Mental Health and wellbeing in the workplace during C-19 Pandemic 

According to Executive coaching (2019) in late 2019 Nando’s introduces a new programme for management to help them understand promote and manage the mental health of their employees. Nando’s have partnered with Mental Health at Work (MHAW.uk.com) to provide workshops for their managers. The programme has had a positive effect on management and employees alike. During the lockdown, many Nandocas (this is the name given to employees) were feeling concerns about their mental health. After training management used their emotion intelligence and self-awareness to best support their teams and where necessary Nandocas were sign posted to the appropriate experts.
(Khajuria, A., Tomaszewski., Liu., Chen., Mehdian., Fleming., and Crawford., 2021) have identified through study, in the context of frontline restaurant employees job insecurity and emotional exhaustion with fear of the situation perceived as risky and uncertain (Cardella., Hernández-Sánchez., and Sánchez-García., 2021) (Vo-Thanh., Vu., Nguyen., Nguyen., Zaman, and Chi., 2022) has had a profound effect on a human's mental health throughout C-19 pandemic. Consequently, the effects on employees include job satisfaction, reduced phycological health, commitment, increased turnover intentions and performance (Naughton., Ward., Khondoker., Belderson., Minihane., Dainty., and Notley., 2021). 
[bookmark: _Toc293991126][bookmark: _Toc430735336]In late 2019 Nando’s introduces a new programme for management to help them understand promote and manage the mental health of their employees according to Executive coaching (2019). Nando’s have partnered with Mental Health at Work (MHAW.uk.com) to provide workshops for their managers. The programme has had a positive effect on management and employees alike. During the lockdown, many Nandocas (this is the name given to employees) were feeling concerns about their mental health. After training management used their emotion intelligence and self-awareness to best support their teams and where necessary Nandocas were sign posted to the appropriate experts.
[bookmark: _Toc1906251777] 
Information on what Greggs offers in the context of mental health and wellbeing of their employees cannot be found it is not publicly available.
[bookmark: _Toc740956044]Conclusion

Human resources management practitioners within all sectors need to identify current and future human resources needs for the business to achieve its goals. In expediential time such as C19 organisations must look at the importance of strategic human resource planning and adaptation of existing business models to fit the current scenarios. While best practise stayed crucial to any business, during the pandemic the HR departments and Management of Nando’s strategies despite the pandemic to keep it business as usual, change the recruitment process and support all team members mental health throughout the pandemic has worked well for them. Greggs stayed closed during the first quarter of the pandemic but used time to introduce new product and digitalise all Greggs outlets. HRM professionals and management has been required to be agile, develop new expertise skills and disrupt some old practices. Hr have had to learn how to support remote working with issues such as psychological well-being, issues with employee's performance and become more tech savvy. HR professional have also developed new polices moreover improved practises in respect of performance.
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