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Executive Summary.  

Within this report, it will be of the authors intention to present a full report based on a company’s E-business strategy. This report, will fully include all the vital aspectual factors in which an organisation must undertake in order to become and have a successful E- business strategy. An E- business organisation is that of a company, which includes “all aspects of running a business that sells goods and services, including marketing, earning and retaining customers, procurement, developing business partners and customer education”. (Lorette, K 2017).  The key aspects in which this report will be based on, will be that of E- marketing, the use of social media, E-HRM/ E recruitment, customer relationship management, the use of e business to support their business strategy and data mining/ data warehouse. All of the key factors which have been mentioned above, are believed by the author to be of great significant importance, in the road to success for any E- business strategy.   

2. Introduction.

The Author of this report, will be fully analysing and critically evaluating all these key factors mentioned above, towards one specific successful E-business. This E business in which this report will be based on will be that of Amazon. Amazon is one of the most successful E- Businesses companies, known on the globe today. This company started off as one of the first online book stores however today, it has over 500 Ecommerce in which has allowed amazon as an online business to expand on the globalised international stage.  “Amazon.com crafted a new business model in the 1990s for internet entrepreneurs using the web as a place for transactions. As consumers learned to replace physical distance with mouse clicks, Amazon created E- business and E commerce models to which generated massive profits for their online clearing house.” (Cosper,A 2017).    Nowadays, Amazon is no longer just a book store, although they still do have a vast variety of online books in which they still today sell, Amazon, is now much more focused on selling a wide range of products on the internet. It is highly arguable, that it is because of certain key factors such as the key factors in which this report will be critically analysing and evaluating, that Amazon, has managed to produce a strategy, which has allowed Amazon itself to grow into a major successful online business and continue expanding its profits and its growth.  Strategy, has been defined as “the direction and scope of an organization over the long-term, which achieves advantage for the organization through its configuration of resources within a changing environment to the needs of markets and fulfil stakeholder expectations.” (Johnson & Scholes 2007). 






3.E- marketing.     

3.1 Introduction on E-Marketing 

“E marketing or electronic marketing, refers to the application of marketing principles and techniques via electronic media and more specifically the internet”. (Dr B, Smarta 2012).  

E marketing, similarly to that of marketing is arguably one of the key fundamentals for a company to attract their target market and sell their products out to the open market. As for Amazon, due to the fact that Amazon is an E business and therefore primarily an online store, most of the marketing that Amazon do to sell to their target market, are that of online marketing strategies.  However, in order for an E business to have a successful Emarketing strategy, the organization, must first learn how to understand their customer values through the internet.  It is stated by a journalist known as Angela Hausman, that “to achieve organizational goals within the marketing sector, firms need not only to create customer satisfaction or better customer delight, but creating customer value. Examples of elements of which a firm provides, which increase customer value, are tangibles such as product and service value and value pricing”. As well as this customer value may also be created when customers receive an intangible element in the exchange, such as feeling of belongingness and cared. (Hausman, A 2010). 
 

3.2 internal and external factors changing E- Marketing. 
Another important aspect that must be considered are the internal and external changes happening throughout the world which essentially are affecting the modern-day internet. (Frederick, E 1994). States that “the marketplace evolves under the converging pressures of changing demographics, politics, economics, technology, and social mores, so are organizations changing. And as organizations change, so must the role of marketing within them”.  Amazon as an online organization, has been extremely successful in understanding their customers values by focusing on delivering customer delight on sense and respond.  “Amazon’s letter has more to offer than feel-good ideology—it’s really a blueprint for customer experience improvement. (Don’t worry–it’s also a recipe for market domination and massive value creation)”. (Mcorpmcx 2017).  Its is within the ability to modify their services along with the technological changes that make Amazon efficacious when understanding their customer values. Although, in terms of marketing, amazon, have a unique marketing strategy in which have been implemented into their organizations values and believes.  According to an online article known as Amazon marketing strategy, it has shown evident of their marketing strategy. “Their marketing strategy, relies on the following six pillars. 
1. Offering the widest range of products
2. Using a customer-friendly interface.
3. Scaling easily from small to large.
4. Exploiting affiliate products and resources.
5. Using existing communication systems.
6. Utilizing universal behaviours and mentalities.

 Amazon marketing strategy integrates a number of targeted online marketing channels, such as Associates program, sponsored search, social and online advertising, television advertising, and other initiatives”. (Dudovisky 2017). 
It has become clearly evident that the marketing strategy that Amazon have implemented within their organization is a strategy of which has mainly been based on an online marketing scale. As mentioned above their strategy integrates a number of target online channels. This is due to the fact that the company is purely online based and the ability to adapt to the current technological changes which have been occurring in this modern age, allows Amazon to strategically shape a sufficient Emarketing strategy. 



















4.Use of Social Media. 
4.1 Introduction on social Media. 
The use of social media, has brought many benefits towards building marketing platforms online. Social media benefits companies by allowing them to develop a stable strategy within the online platform, primarily because it is free to use, there are more than one social media website online today, I.E Facebook, Twitter, Snapchat and Linked In, and the social media network is possibly the most popularly known and used advancements of technology to insight information to the world population today.  According to statistica.com it has been stated that “One of the defining phenomena of the present times reshaping the world as we know it, is the worldwide accessibility to the internet. The lovechild of the World Wide Web is social media, which comes in many forms, including blogs, forums, business networks, photo-sharing platforms, social gaming, microblogs, chat apps, and last but not least social networks. The power of social networking is such that, the number of worldwide users is expected to reach some 2.95 billion by 2020, around a third of Earth’s entire population”. (Statistica.com social media 2017, statistics.).  
      4.2 The impact of social media on E- Business Strategy 
Due to the high interest in the social media platform around the globe. The social media platforms have almost developed that of marketing platforms for businesses to target customers. Probable it is arguable that almost every business organisation, will have used social media to market their advertisements and would also have used social media to build their own company pages and websites. It is mentioned on an online article known as (How Large U.S Companies Can Use Twitter and Other Social Media to Gain Customer Value.) That in order for businesses to gain full business value from social media, firms firstly need to develop implementation strategies based on three elements: Mindful adoption, community building and absorptive capacity.  These are the three main elements which have arguably been used to improve a business’s customer value and marketing strategies through the social media platform.   (Culnan 2010).
Although the term e-marketing is still currently dominant in academia, social media marketing is becoming much more popular for both practitioners and researchers. Most social media websites, have built in data analytics tools such google analytics.  “Data analytics (DA) is the process of examining data sets in order to draw conclusions about the information they contain, increasingly with the aid of specialized systems and software.” (Rouse, M 2017.). Data analytics, may be primarily used by commercial industries to enable organization to make more informed business decisions. This software tool is a perfect example of a strategic technique that may be used by organizations using social media to monitor their statistics and numbers. By using the analytic tool, it allows them to analyse their current situations within all aspects, be it marketing, recruitment or promotion. This may offer business organizations to adapt a stabilized long-term strategy within their business plan.  On a strategic level, the use of social media, includes the marketing of a management of a marketing campaign, as well as a recruitment campaign, governance and setting the scope and the establishment of a firms desired social media culture.  Arguably, this may be of reference towards Amazons marketing strategy, as they currently updated an online forum, known as (Amazon web services) which allows you to sell online and speak to their online services about any issues.  It has been mentioned by the guardian, that “the Amazon web service, is the section of the company that sells cloud computing services to both the outside world and to Amazon itself. You can buy storage space to hold a huge database, bandwidth to host a website, or processing power to run complex software remotely. It lets companies and individuals avoid the hassle of buying and running their own hardware, while also letting them pay for only what they use”. (The Guardian 2017). 















5. E-HRM/ E recruitment. 
5.1 Introduction on E-HRM. 
With the advancements of online platforms such as the internet and that of social network, technology has also managed to induce the use of web based technologies for human resources within business organizations. (Delery et al 1996) states that “the field of strategic human resource management (SHRM) has been criticized for lacking a solid theoretical foundation.” However, with the advancements that technology has brought over the years, many would contend that the use of the web and technological online platforms has helped revolutionise the stability and strategic management of human resources.  “E-HRM is the use of web-based technologies to provide HRM services within employing organizations. It embraces e-recruitment and e-learning, the first fields of human resource management to make extensive use of web-based technology.” (WhatisHumanResources.com 2016). 

5.2 Use of EHRM to support Strategy. 
The use of E-HRM, has proven to show many advantages towards strategic human resources. HR specialist Chalene Fitzpatrick, describes EHRM as “basically taking away all the folders upon folders of paper that are typically associated with HR”. (Fitzpatrick 2016). The reason for EHRM becoming widely used by organizations, is because it offers a more stable and less complicated strategy for HR departments and works around the systems, applications and product in data processing model (SAP). SAP HR is a global human resource management system solution, which covers HR, online payrolls, time managements, transaction capabilities, e-learning services, human resources information systems, internet integration and information systems.  From a HR managers point of view, EHRM would be highly recommendable especially for Amazons strategy plan as their future strategic vision is that of implementing the use of an Artificial Intelligence work force. I.E have a major force of robots working in Amazon and a minor human workforce. The reason for implementing EHRM into amazon, is because it may be highly cost efficient if they use online software’s for their HR management as well as providing online courses is much more time efficient for Amazons workers as well as their HRM strategic model would be much more effective and stable. Although, E-HRM would bring a lot of stability in to their long-term strategy, it must be considered that the use of EHRM in Amazon, could potentially make thousands lose their jobs, not only so, but EHRM is and may be considered as an actual AI. If EHRM continues to develop, it may potentially stop HR departments from being run by humans. However, for the time being, E-HRM has proven to develop the HR sector to becoming much more efficient and effective as well as less nerve racking for those working within that department in firms. 

6. Customer Relationship Management. 

“Customer relationship management (CRM) is a term that refers to practices, strategies and technologies that companies use to manage and analyze customer interactions and data throughout the customer lifecycle, with the goal of improving business relationships with customers, assisting in customer retention and driving sales growth”. (Techtarget.com 2017).  The CRM model, has been primarily used and designed to target good customer value and relationship. As has been mentioned before, one of the top main priorities of E- businesses today, is that of delivering a unique experience to the customer in order to gain customers satisfaction and value. Amazon, goals in terms of customer relationship, is that of selling their brand Amazon as a comfortable easy experience when shopping with them. Their main goal is connecting customers to empower a delightful experience. Their customer relationship strategy is purely based upon their easy purchase by the click of a button. Its stated by Amazon on their official website, that “the Customer Relationships team drives programs to improve the Amazon experience for families and other important customer relationships by inventing and developing the services, infrastructure, customer-facing content, and integration with important Amazonian features that result in new customer-delighting capabilities”. (Amazon.jobs.com 2017).  

With the current changes that have been brought by the online revolution, it has become apparent that the e-business market has expanded and become much more competitive therefore as well as the open market becoming extremely competitive, it is essential that customer relationships within online businesses are improved so that their business model becomes unique. This is since every e-business working within retail has a similar business model and that is selling e-commerce online rather than physically buying them. Therefore, it is vitally important for online organizations to improve their customer relationships by offering a better more secure experience in order to provide good services and customer value.  An “effective e-business strategy requires that an organization provides customer value that is superior to that of the competition. To offer superior delivered value online marketing should directly influence three core business processes: product development management, supply chain management and customer relationship management”.  (Ragins et al 2003).  

Due to the highly competitive online market, another customer relationship strategy that has been used by many e-businesses however, not Amazon is that of personalised customization products that has proven to build strong customer relationships with valued customers, simply because they may customize and personalize their own products in which they have an interest to buy. This sort of strategy, has proven to be tremendously beneficial when targeting customer relationships as it has tactically build strong bonds with customers and e- businesses.  Greco et al 2003 states that the web promised customer personalization and customization: it promised marketers deeper insights into habits, feelings, likes and dislikes.  (Greco et al 2003). 























7.Use of E-business to support strategy. 



7.1 Online Marketing tactics. 

The internet, has brought many opportunities for online businesses. The current technological changes that the internet has brought, arguably has brought many advantages which support many online organizations strategies. These advantages that the use of e-businesses has brought towards supporting business strategies online, may be laid out, as certain key factors, such as having a cost-effective marketing strategy, flexible business hours and the elimination of geographic boundaries. An online article recognized as (The advantages of E-business), explains how each key factor works in supporting their business strategy. Having an e-business provides a cost-effective marketing strategy. With an e-business, marketing efforts end a specific goal to drive target traffic of the organizations business website. With a business website, it allows an organization to use many online marketing tactics including email marketing which are mainly automated when customers sign up to certain websites one notable example is Amazon and eBay sending emails to regular customers, offering percentage discounts on products. As well as article marketing and social media networking. Most of these online marketing strategies are very low cost and mostly free which allows businesses to use highly cost-effective marketing strategies for free. (Chron 2017.)  

7.2 Flexible Business Hours. 

Since the internet is always available and is never closed, this allows an e-business to always technically stay open as to that of a normal location based business which usually has a normal working based hours. Having a flexible business hour within your strategy model may questionably prove to serve as a good factor towards developing a stable strategy, as this would allow your business to expand and target globally as the organizations e-business is always open therefore it would be providing a 24hr service.  Having flexible business hours also may allow for other technological developments such as apps, Amazon is one notable example of an e-business that is 24hr in working service and have a globalized app which allows customers to shop at anytime during the day. An e-business, can literally make money whilst your fast asleep. (Lorette 2017).    



7.3 Elimination of geographic boundaries.  


Similarly, to that of having flexible business hours, having the ability to have elimination of geographic boundaries, develops an essential benefit towards a businesses marketing strategy. This is because of the ability to sell and reach customers from all four corners of the globe. This allows business organizations such as Amazon, eBay and Merchant circle to have a wider reach of target market and customers across the globe not only does it bring that advantage, but it also is essentially introducing the brand across the globe so it’s also allowing online businesses to expand on the globalized stage.  


        	
           















8 . Data Mining/ Data Warehouse.  

“Data mining processes are directly related to data warehouses in the sense that warehouses allow an easier and more complete processing of information. Data warehouses include several essential elements that may improve chances for success. These include historical data, metadata, detailed and summarized data and integrated data. Similarly, online analytical processing data marts can spell success or failure in data mining.” (Inmon 1996). 

Data mining and data warehouse, are both techniques which are both used to detect customer behaviour patterns which are then useful in formulating marketing, sales and customer support strategies. Online businesses use data mining to develop long lasting business strategy that can compete in the online open market. Data mining and data warehouse also provide online businesses such as Amazon with the ability to analyse their open market view their status, situation and competition within the open market. With the data mining and data warehouse techniques, it allows businesses to hold an upper hand whilst competing in the open market therefore permitting businesses such as Amazon to hold a stable long-term strategy plan within their market.  “Business companies, are using data mining to beat the competition; how each tool works, and how to pick the right one for the job; seven powerful techniques - cluster detection, memory-based reasoning, market basket analysis, genetic algorithms, link analysis, decision trees, and neural nets, and how to prepare data sources for data mining, and how to evaluate and use the results you get. Data Mining Techniques shows you how to quickly and easily tap the gold mine of business solutions lying dormant in your information systems”. (Berry 1997). 

	










9.Conclusion. 

After having critically analysed every point presented in this report, it has become clear that the online e-business platform is one that keeps developing thanks to the technological changes that keep occurring within the internet. Its within the ability of online e businesses such as Amazon who are able to adapt to these changes within the internet that allow them to develop a strong stable strategy plan, which in term results in these organization becoming successful not only within their home countries, but also globally. Thanks to the network and online platforms today, it has regenerated the possibility for entrepreneurs and new businesses to developing. The online platform is a very competitive open market and as a result it is these key factors in which have been presented in this report as well as critically evaluated in which evidently provide stable tactical solutions which have been industrialised and revolutionized by the internet.  


9.1 Recommendations.  
 1.	 considering the mass amount of social media users and the benefits of social medias from an E- business perspective, it is recommended that Amazon, maintain the use of social media as a form of communications with consumers and promote a high level of service.  
2.	Strongly consider the use of EHRM for the development of their strategic business. However, consider using EHRM as an advantage tool to develop the working force and not to develop the use of AIs into the workforce. 

3.    Continue to analyse the competitive situations as the digital market is not stable and the internal and external factors may keep changing therefore it is highly recommendable that Amazon develop a high competitive advantage and stability within the digital world in order to stay at the top of their competitors list. 
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