Leading in Action- Jasmin Pugh-1800635
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).During the activity days in Port Eynon and Rhossili, we took part in many different activities, each one testing our teamwork, resilience, initiative and all of them giving us a feel for in the future when we hopefully go into our job roles within the public services. The challenging aspects of these tasks were not just in the challenges themselves, but also in the weather conditions that we had to complete the tasks in and our groups which at times was challenging as I was unfamiliar with people in my group.
In November we went orienteering in Rhossili, the weather was dry, however very windy and very cold which made it hard to keep up my motivation as all I wanted to do was go to somewhere warm and sheltered. Within these days we were put into groups and set different challenges. These challenges included leading people blindfolded or without hearing across the rocks, we also abseiled down the side of a large flat rock face.
In March when we went to Port Eynon, the weather was dry and we had Borfa house to use as a base in a sense and therefore were often able to get shelter and warmth, we took part in activities such as crime investigations, orienteering, teamwork tasks and many more. This was good preparation for our future job roles as teamwork is required in nearly every job role in the public services. 
In relation to teamwork is Tuckman’s theory, which is a theory that was created in 1965 is based on teamwork and communication and it contains 4 stages including forming, storming, norming, performing (Surname, 2015)




2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)In the November activity days, I felt de-motivated and did not want to be taking part in the activities, this was completely down to the fact that I was dressed inappropriately for the weather conditions, I was cold and therefore just wanted to get shelter. My disengagement was also due to the fact I was bored of walking and found it all very repetitive. 
In the March sessions I was motivated and happy to be there. I enjoyed taking part in the different activities meaning the day was split up nicely by different tasks, rather than it being all one task like the November days were. 
In both the November and March sessions I enjoyed leading the group as I felt confident with the tasks set and therefore was able to explain my next steps and ensure that everyone knew the plan. I did not dislike being led; however, it was not my favourite as some group members were unsure of how to read a map and therefore their turns tended to take longer and I like to complete tasks as quickly as possible. 
This is good preparation for a future job role in the public services as these are definitely challenges we will face that we must be able to overcome and adapt to. 


3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
An example of when my group didn’t work well together was when we were orienteering in Rhossili in November. My group did not work well as a team as there was a lot of conflict over certain situations such as who was leading next and when people started messing around it also caused conflict. A natural barrier that could have caused this was due to the fact not many of us knew each other, and therefore were not as comfortable as we would have been if they were part of our friendship group. 
Another barrier to teamwork is if one or some individuals refuse to work together then it has an impact on how the team works and could also demotivate other group members. 
Teamwork involves having everyone’s input and listening to what one another have to say, a way to turn around a situation where members don’t want to work as a team is to motivate them, e.g. the sooner everyone works together the sooner it will be over with or using incentives e.g. once we get to a certain destination we can eat lunch (Half, 2018). 
Teamwork is essential in nearly every aspect of life as it is often said that teamwork can trigger creativity and teamwork leads to learning. It is also important because work pace often improves with teamwork and it can often cause relationships to build between each other (Kashyap, 2019). A theory on teamwork comes from Belbin’s theory, this is made up of 9 roles dividing up team members’ strengths and weaknesses, making use of each individual, which is said to make a team successful (Halford, 2018). 





4 – Evaluation- This is a key section that gives you a chance to evaluate your current leadership style(s) (250 words)a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
From these activities, I have discovered that I am a democratic leader, meaning that I take other peoples in puts and ideas before making a decision as to what to do next. I am partly an autocratic leader also as many times during the activities, people did not contribute and therefore I had to take matters into my own hands and make the decision for everyone, this occurred mainly when orienteering in November (Becker, 2020). 
At certain points throughout the activity days I also had a Laissez-Faire leadership which is basically when I did not want to take part so I allowed others to do the work for me. This occurred when orienteering and I did not want to look at the map anymore so I allowed my group to show me the way (Becker, 2020). 
I would not say I am a bureaucratic leader as I don’t often think doing things by the book is the best way to go about things as we grow, things develop and are constantly changing. However, I would also say I have a charismatic leadership side as I often found myself motivating my team and getting them all involved. I found I did this when we had a challenge to build a tower using spaghetti and marshmallows, also when we had logs and rope and had to make something that would hold the group off the floor I found myself using my personality to motivate and encourage my team (Boogaard, 2020). 


the 3 questions below. Ensure you include theory throughout:b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Mainly my leadership style is democratic, however when completing the task where we had to pretend we had a casualty and we had to get them to safety before the tide came in, my leadership style changed to autocratic as in a real life situation, this would have been a race against time and sometimes there is no time for negotiating and someone to take full charge of the situation was necessary (Grewar, 2020).
My leadership style changed depending on other group members’ attitudes, for example if other members were comfortable with leading an activity then I would take a Laissez-Faire approach and allow them to lead the activity, however if they did not know what to do then I would take a democratic approach and gather ideas and opinions in order for everyone to understand (Webster, 2020).
Adapting to different leadership styles depending on the circumstances is crucial when working in a public service environment and therefore it is essential that I am able to do this rather than just stick to one leadership style. 


c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
My natural leadership style is democratic leadership which would be effective in the public services when dealing with a situation such as burglary or theft, this is because a democratic leadership is where all individuals are involved in the decision making and what to do next and what the best way going about the situation would be. This would be good in this situation as it would help get the best action plan to potentially solve the crime. 
Another situation I may face in the future when in a policing role may be ABH, GBH or murder. A democratic leadership in a circumstance like this would be very effective as the more ideas and thought processes behind a plan, the more likely it is to be successful. By involving everyone, people will also learn things that they did not know or would not have thought of before, meaning future ideas and plans may also be improved (Grimsley, 2020). The more ideas put into a plan, the better the outcome should be as it has more thought and more ideas behind it. 


 5- Analysisa) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths;
· Confident- I am a confident person and therefore good at leading as I am able to take charge if needs be. Confidence is essential and will be a key aspect for me when I go int public services as I will have to do a lot of public speaking, speaking to unfamiliar people, making decisions that can have major consequences and many more aspects. 
· Use of initiative- I use my initiative often in every aspect of life. Using my initiative will be essential when working in public services as you constantly have to think on your feet regardless of the job role.
· Organised thoughts- My thought processes are always organised and I always know what my next move will be. This will be effective when in the public services as calm and organised thoughts will be used in any scenario. 
· Motivated- I am often motivated to do my best in everything I do. Motivation is key as it is what drives you to think efficiently and encourage the people around you. 
· Respectful- I am a good leader as I am a respectful person who will always listen to what people have to say and I will respect their opinions regardless of whether I agree with them or not. Having respect for everyone is also an essential strength as the public services deals with a huge diverse community meaning everyone is different and I will respect that. 
Weaknesses
· Patience- My patience skills are something that I need to improve on not just to be a leader but in everyday life. My patience skills are something I definitely need to work on when going into the public services as everyday my patience will be tested and I will have to learn to react in the most appropriate manner.
· Taking on too much responsibility- There are many situations where I think that I can take on too much responsibility which ends up becoming stressful and thought processes are not as clear. When in the public services, the pressure will be huge and therefore I must learn to not take on too much responsibility at once. 
· Lack of focus- I often lose focus of my end goal and I can get easily distracted. Staying focused is essential in public services as if you lose concentration then you may miss something vital and therefore this is a trait I must work on when moving forward. 
· Independent- Although being independent is a good trait to have, it can also be a weakness as I often think I can complete or achieve goals on  my own, however it may be easier or get done quicker with the help of someone else which I do not like allowing. Independence is key when in the public services as there will be times when I may be on patrol alone and having to think for myself. 
· Competitive- Being competitive can be a good aspect, although it can also result in me thinking too much into how to go about my goals and can lead to me pushing myself too much.  Being competitive can be a good aspect when in the public services as you do have to challenge certain people, however this is not good all of the time. 










b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)


6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people. 
One of my skills I want to develop is my patience. I work in Tesco and therefore take on numerous roles within the job. My main job is sorting stock and stacking shelves. In order to develop my patience, I will use the tills a lot more, where I have to deal with various customers per day, some being challenging and argumentative, meaning I have to be patient and not react. If I continue to do this, my patience skills will develop further. 
Patience is an essential skill when working in the public service as again I will come across a variety of different people, some may become aggressive, argumentative and abusive and therefore will need to be dealt with appropriately (Flannigan, 2019). To not react to certain individuals will require patience and no reaction in order to be successful in the job role (Emberlin, 2018). 






7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
From the activity days, the main life lesson I have learnt is that there is more than one way of solving a problem, I learnt this through the challenges of using limited items to build something that could hold my whole group on, also through the challenge where we had to make a tall tower out of marshmallows and spaghetti. This is a lesson that I can use in the public services when solving problems as the fact there is more than one way of completing something is applicable to everything in life (Hough, 2017). 
I have also learnt that preparing efficiently and effectively for challenges and tasks make them a lot easier to complete. I learnt this back in November when I did orienteering in Rhossili and the first day I was not dressed appropriately, however I learnt from this and made sure I was better equipped for the rest of the activity days. 
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