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Introduction
The aim of the assignment is to talk about the organisational behaviour theories as well as about the leadership, two things that are super important in any environment especially the hospitality industry that interacts with a lot of people and must have an impeccable development and maintenance in terms of organisational skills, leadership, and management. 
Throughout the report, there will be two theories that are about to be mentioned for the organisational behaviour sectors and there will be two model included to speak about the leadership and its way of working. Moreover, all the theoretical information is about to be linked to the Grosvenor hotel, of which Mark Jenkins has become the general manager and since then things started to turn upside down.  
The management is important in multiple ways and this because it is the aspect that ensures that everything is kept in the way that must. For example, if there are issues that need to be solved as quickly as possible, with the management skills, problem solving must be in place without showing too much stress/pressure (Moss, D. 2018).
What is management?
Management is needed for an organized workplace and it is essential for any type of business. However, in hospitality it is doubly important because (Drucker, P. 2013). There are five official functions of management and these are represented through POSDCORB model, the name representing the initials from, planning, organizing, staffing, directing and controlling. All these functions being vital in any type of industry. 
[image: management_functions]
1. Planning function- is the function within which the managerial teams are focusing on the future plans and determines what the environment is about to do on its pathway. The planning always needs to be effective because there are internal and external factors that could come in the way. 
2. Organizing function- is the function within which the formal structure of authority is outlined to arrange different aspects that during the time started to not work the same. Harry Fayol (2007), mentions that organizing in a business is needed and vital to ensure that everything that is working for the environment is functioning as it should 
3. Staffing function- is the function within which the process of hiring and retaining suitable people to build a team that has great capacities for the work that is requested (Koontz & O’Donnell, 2017). 
4. Directing function- is linked with the leadership, communication and motivation of people working in the company. It is important that the managerial teams are hardly working for the great maintenance of relationships in the company, so everyone cooperates with everyone. 
5. Controlling function- Is the function that is based on the activities that are being undertaken to ensure that the events do not deviate from pre-arranged plans (Kukreja, S. 2020). 
What is organisational Behaviour? 
Now, focusing on organisational behaviour, it is the academic study of the ways people are acting within teams at the workplace. The principles of the organizational behaviour are applied primarily in attempts to ensure that the businesses are working more effectively (Kopp, M. 2019)
One theory related to the organisational behaviour is Hannan and Freeman’s (1984) Theory. Their theory uses the concept of organizational ecology to discuss about how the organizational effectiveness depends on how the environment organizes and operates. Moreover, they do mention that a company that delivers adequate performance in an environment that requires too much sometimes, the organization must be even more effective. 
Hannan & Freeman’s (1984) considered that the performance is influenced by four aspects, these being the selection; inertia; constraints; adaptation. 
1. Constraints- are the consequences that are faced because of internal and external factors. Hannan and Freeman says that the most effective organization deliver the needed and expected performances trying to solve the constraints finding solutions all the time. 
2. Adaptation- one of the ways that the effective organizations deal with consequences is that they prevent the consequences from reaching their aims. The organizations that are performing as they must are finding solutions to adapt to the environment all the time. 
3. Inertia- is the obstacle that prevents the company from adapting. The inertia consists of physical plan that is not easy to change and employees that are specialized in another specific field may lack knowledge and capability for the management 
4. Selection- is, according to the ecology concept the most effective aspect of the successful organisation and using selection, organizations can easily adapt to constraints.
As a result to what has been mentioned above, the organisational behaviour is influenced by many things and controlled fully by the members of staff only. As a quick conclusion, the behaviour that the members of staff must show in an organisation must be suitable and conform their role in the organization.  
What is Leadership? 
Leadership is the process within which the managers can direct, guide in act as a model facing the behaviour of others facing the environment. Leadership, in most of the cases has a considerable impact facing the behaviour of other members of staff in the company and once with this the leadership is considered as being the capacity of a manager to bring to the subordinates the confidence of working and getting done as much as possible (Junea, P. 2015)
There are multiple theories that are outlining the role of leadership in the company. Some examples are the transformational leadership theory, the adaptive leadership, strengths-based leadership, servant leadership and some more (Northouse, P. 2016). 
One theory to mention about leadership is the transformational leadership (Burns, J. 1970). This theory is the one that reflects the way that leaders can create positive changes in their followers. For example, if the managers are currently are not working as effectively as they must. The transformational leadership contains two aspects the transactional and the transformational. 
1. Transactional- is where the leased influences members of staff to do something as an exchange to what could be received 
2. Transformational: where a leader is connecting with followers of the company with followers in such a way that raises the level of motivation and morality
The leadership theory next to the aspects mentioned above consists of few strategies that support leaders to do their work in the way to cooperate with its subordinates right (Johnson, A. 2011). 
1. Idealized influence/ charisma- Transformational leaders have an unknown ability to make staff have the wish to follow the rules they set
2. Inspirational motivation- Communication is a source of inspiration for transformational leaders as they tend to use phrases to motive and push people towards activities
3. Intellectual stimulation- The leaders for transformation, stretch others to think more deeply, challenge assumptions and innovate  
4. Individualized concern- When focused on the common good, transformational leaders show care and concern for individuals. 
The Grosvenor Hotel 
Focusing, on Mark Jenkins, that was the general manager of the hotel, there are a lot of things to be mentioned and a lot of things to criticize Mark as well as to praise Mark as a manager. To begin with, Mark was a man that has been married twice and now he decided to carry on with his career in the hotel, because it is an opportunity for him to be surrounded by people most of the time. Therefore, because he was an old man that did not work as much in a hotel before, his ideas and concepts to support the improvement of the hotel was limited and one evidence for this is that he used to be grumpy to some of the members of staff and most of the time the employees felt that he is a person that you cannot communicate with. 
However, there are positive aspects as well. For example, he is presenting to the members of staff the fact that he has got a plan designed to support the hotel to become better. He mentions that he wants to bring the hotel in at the top of guest’s preferences especially for the wedding organizing. Anyways, even this positive aspect has a negative side and this because he does mention about the hotel being the best, but he does not mention about the improvements that need to be made for the hotel to look welcoming. This aspect would be extremely necessary especially because at the end of the video, the light dropped 
One advice to give to Mark must follow has to do with the five Porter’s forces, which together are considered as being a tool that supports managers to understand the needs of the business environments (Chappelow, J. 2020). 
The five forces are:
1. The bargaining power of suppliers- as the suppliers must always provide fresh ingredients to ensure that the food, they are providing is fresh as well.
2. The bargaining power of buyers- which talks about the fact the customers are the ones controlling the business, so they are so important in ensuring continuous sales.  
3. Threats of new entrants 
4. Threats of substitutes 
5. Competition among existing competitors in an industry 
Conclusion
As a conclusion, for Mark to be successful he must consider the fact that organisational behaviour is part of its role next to the role of everyone else in the company and he must think about how bad the hotel could get in the future if the improvements are not being made as soon as possible. 
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