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Executive Summary

This report is looking at Rapanui, a United Kingdom based sustainable clothing business, how their approach to business has shifted toward the circular economy and looking at how they are focusing on their long-term future by creating a need and a want in the consumer for more sustainable products.
We will also discuss other business who are trying to be more sustainable but potentially failing due to the nature of their business, we discuss the concept of Biomimicry and look at a number of new business who are focused on trying to make a difference in the world.
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Introduction 
This report will focus on the relationship between the circular economy and business.  There will be discussion around how the circular economy has come to being and those who are currently championing it as the future of the global economy, where it is expected to go in the short term and also the potential long-term benefits and restrictions of implementing a global circular economy.
This will be done by selecting an organisation that is currently either heavily involved with the circular economy or that has much work to do to become more sustainable, we will look at how the consumer is currently viewing this business as well as discussing spending habit of the next generation of consumer.
There will then be an overview of the challenges that faces the chosen organisation, to do this we will use theoretical analysis tools to look at the Strengths and Weaknesses of the organisation as well as its opportunities and threats.
Before we discuss the circular economy, firstly we must look at the linear economy and how it has shaped the way the world consumes.  The concept of the linear economy is very simple, products are made, used and disposed of (Ellen Macaurthur Foundation, n.d.), this is how the global economy has worked for many years, creating a throwaway society.  According to (Ellen Macaurthur Foundation, n.d.) this has created a pollution system, a system where by the worlds natural resources are being used up and discarded without thought of what else they could be used for.  The linear economy can trace its routes back to the industrial revolution, a time when mass production was needed and where the worlds natural resources were in an abundance (Ellen Macaurthur Foundation, n.d.).  This is further backed up by (Econocom, 2022) who suggest that main benefit of the linear economy is the opportunity to create mass production with very little worry about what comes next.
The circular economy according to (Aggeri, 2021) was first introduced in 1966 by Kenneth Boulding, who suggested that the world must find a way to create a model in which waste products can be reused, repurposed or recycled to prevent the disregarding of valuable materials.  This is further evidenced by (Econocom, 2022) who states that the purpose of the circular economy is to reduce waste as much as possible by maintaining the added value of the materials within.
The Ellen Macarthur Foundation has been set up to champion the idea of the circular economy and to help boost its standing globally.  According to (Ellen Macarthur Foundation, n.d.) the difference between the linear and circular economies is simple, at present we take from the earth, produce, and throw away, in the circular model, we stop waste being produced in the first place.
From a business standpoint there are benefits to both of these business models, the linear economy offers a simple mass production system where once the item has been produced the business that has created it no longer needs to worry.  However in a circular business model there would need to be substantial planning put in before the item is made to make sure that waste products from production and manufacturing are sustainable, packaging would need to be created in such a way that it can be reused as well as making sure that the item itself once its finished its usable life can be used for another purpose or be recycled (Ellen Macarthur Foundation, n.d.).
There is also a third option, this is the concept of Biomimicry, according to (Biomimicry.org, n.d.) it can be defined as 
	“Biomimicry is about valuing nature for what we can learn, not what we can extract, harvest, or domesticate. In the process, we learn about ourselves, our purpose, and our connection to each other and our home on earth.”

The concept of biomimicry in business isn’t totally new and there are examples of its use all over the world, according to (Woolley-Barker, 2016) the concept of living building is one that is currently being used in Seattle’s Bullitt Centre, they have created a building the mimics how the original landscape would have deal with rainwater, through doing this they are able to prevent additional man made environmental issue from adding to the already growing list.
Examples of how smaller businesses are using biomimicry are. 
	Amphibio – This is a textile company based in the United Kingdom, they have created a waterproof product that that can be used to create breathable textiles, the idea is that that by not having to treat the product with chemicals it can be repurposed for future use.
	Biome Renewables – a company based in Canada have used their engineering background to help create better and more sustainable renewable energy systems such as wind turbines inspired by the seed of the maple tree.


Organisation 
There are many business and organisations globally that have adopted a more sustainable business model, according to (Indeed Editorial Team, 2023) the concept of sustainability is to promote improvement for the environment, through being more sustainable businesses are able to attract more environmentally responsible customers whilst also creating an environment where conscientious professional will be more inclined to work.
The majority of business offer some form of sustainability planning; however others are more advanced in their ideas and concepts (Indeed Editorial Team, 2023), examples of sustainable business are
	BMW – Through the reduction of emissions and the conceptualisation of fully electric and hybrid vehicles BMW are leading the market in the move towards a greener car industry.  According to (Indeed Editorial Team, 2023) BMW were one of the first business to employ a dedicated environmental officer to help make sure that all products used in their supply chain are environmentally sourced to leave as small a carbon footprint as possible.
	IKEA – Ikea is a multinational business that supplies flatpack furniture at an affordable price to the consumer, they have sustainability goals that by 2030 they will be climate positive as well creating furniture that supports a healthier lifestyle for the consumer.  According to (Indeed Editorial Team, 2023) 99.5% of the wood that IKEA use is sourced from Forest Stewardship Council-certified Forests or is recycled.

 For the purpose of this report, we will be looking at a clothing brand who have created sustainable products whilst also starting to focus on a circular economy style in the hope of boosting their environmental aims and attracting new more environmentally conscious consumers.
Rapanui is a United Kingdom based clothing brand who manufacture their products on the Isle of White, their brand identity is that all items are made to order, reducing the amount of on hand stock as well as creating a system where by waste is kept to a minimum (Rapanui Clothing, n.d.).  According to (Rapanui Clothing, n.d.) 3 out of every 5 t-shirts bought today will be disregarded in the next 12 months, this creates a dump truck full of waste every second globally.  They only use renewable energy to produce their products and have a returns system whereby clothing purchased from them can be returned for credit when it’s reached the end of its useful life.
When Rapanui create a product, they attach a QR code to the label, this allows the consumer to both track the history of that product, as well as taking them to a dedicated returns page.  Rapanui will then send them a postage bag which is fully recyclable, and the item is returned, once they have received the product the customer will then get credits towards their next purchase and the original item of clothing is repurposed and used again (Rapanui Clothing, n.d.).  This is a fantastic example of the circular economy at work, not only does the consumer benefit, it also means that the manufacturer is able to reuse the same materials again and again which cuts down on the use of natural resources. 
This is not the end of their sustainable mission, they are extremely active through their website in the promotion of other sustainable opportunities, they offer a service where by the consumer is able to design their own clothing, and then Rapanui will produce and ship the product from their warehouse, this gives budding entrepreneurs the opportunity to start their own small business whilst using the expertise and facilities of an already established business.
Some businesses although wanting to be sustainable are not sustainable, a prime example of this is the Coca Cola company, according to (Howell, 2023) Coca Cola were the top plastic polluting company globally with discarded plastics being found in 78 different countries totalling over 85,000 pieces.  Although these numbers are rather high, Coca Cola are making steps towards being sustainable, 90% of their packaging is fully recyclable and by 2025 that should be 100%.  Their aim is that all packaging be made from at least 50% recycled waste by 2030 and they are looking into potential refill services where bottles can be reused multiple times.

Challenges 
There are many challenges that face the modern sustainable business, to discuss this we use a SWOT analysis to look at the Strengths, Weakness, Opportunities and Threats to Rapanui going forward.  This will focus on both short- and long-term issues in the hope of finding what challenges lay ahead of them.
SWOT analysis was created by Albert Humphrey in the 1960’s as a way of creating a framework for long-term planning, the idea is to focus on the four aspect, Strengths, Weakness, Opportunities and Threats, this will then give the business the chance to plan for the future (CIPD, 2024).

SWOT Analysis
	Strengths
Sustainability.
Good business ethics.
Brand Identity.

	Weaknesses
Price Point is higher than others.
At the mercy of outside costs.
Reliance on online logistics

	Opportunities
Ability to grow.
Return Customers.
Always looking for new ideas.

	Threats
Model can be Recreated.
Openly sharing their USP.
Open to online attacks.



Strengths
As stated previously Rapanui pride themselves on their sustainability, when you visit their website the first thing that greats you is the word SUSTAINABILITY.  They use this as their biggest strength, it gives them a unique selling point that others might not be able to attain too.
They have a very good business ethic, although sustainability is the backbone of their business, they are also focus on other projects such as publishing articles on their website promoting outdoor activities such as surfing and paddleboarding, they are creating a world in which Rapanui isn’t just a clothing brand, it is a way of life.
Their brand identity is very cool and modern, they are catering for a specific try of consumer rather than aiming at the mass market, their clothing is simple and attractive, and it focuses on a specific style.



Weaknesses
Due to the style of the clothing and the way it is produced their price point is higher than that of a Highstreet chain such as Primark, although this is a weakness, they would not be in direct competition with such places due to the specific demographic they are targeting as a business.
According to (Rapanui Clothing, n.d.) by using a make it as the orders are place business model, they are able to save money on production and storage costs, however should there be an increase in supply costs, due to them not having any items in storage they could be in a position where they might have to pay more for their raw materials.

Opportunities
As a company they are still relatively small and new, they can develop their clothing lines and expand into other markets, by using their current business model they will be able to grow as needed.
Through the use of the circular economy Rapanui is able to lock in return customers from the first time they purchase clothing from them, using their USP they know that when their clothing become old or unwanted the customer can return it for credit that they can then use against other items on their website.
According to (Rapanui Clothing, n.d.) they are currently in the process of developing low impact inks that can be used in a safer and more environmentally friendly way, this allows them to be more sustainable and create a clothing brand with minimal wastage.

Threats
The model they are using is simply that of the circular economy, by creating a product that is easily returnable when it has finished its life.  This is a simple model to recreate, they aren’t the only company currently doing this which creates instability in the market.
They also have a separate company that they use to promote their other ventures such as sharing their information and encouraging others to follow in their footsteps.  Although this could be considered a strength, by helping other businesses progress it could long term influence their business. 
As stated on their website, their business is full automated, once an order is placed it is then manufactured, packages and sent using their sophisticated software.  This would open them up to potential online attacks and making sure their systems were adequately protected would need to be a priority.
The way consumers are buying products is also starting to change, in previous years it was all about price point and trying to get the best deal for your money, however according to (Case, 2023) 78% of consumers want to buy from more sustainable businesses with 72% stating that they would always read the label on the product before making a purchase.  This is further highlighted by the fact that 78% of consumers said that they would spend up to 5% more for a product just because it is sustainably sourced.

Conclusion 
In conclusion, it is safe to say that the current linear model of consumerism is not going to be sustainable for many years to come, the world is starting to run out of natural resources and there needs to be changes made to make sure that environmental impacts are reduced.  By moving to a more circular model and creating a waste free world, this would help to create a world with less waste in landfills, less pollution, and a healthier world for future generations.
Businesses are already making changes to their business models to try and create a better future, businesses such as Rapanui who are creating clothing that is already entrenched in the circular economy.  This business model could be rolled out to others in the hope that clothing will stay out of landfill and become a recyclable product.  As stated previously 3 out of 5 t-shirts bought today will end up in landfill in the next 12 months.
Consumerism is also changing the way we look at products, 78% of people would be willing to pay more for a product that is sustainably sourced, this gives business the encouragement that they need to be able to make changes to their systems knowing that even if the price point is higher, more than three quarters of consumers will still want to buy their products.
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