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What is the most effective way to motivate staff?
In this report I have looked in depth at how many diverse ways of motivating staff are the most effective and beneficial within a workplace to both the employer and the employees. Motivating staff is something that is of a high importance as benefits can be seen on both the employers and the employee's behalf not only through money but through personal feelings as well. There are many ways in which staff can be kept motivated to do their job to their highest potential whether it be by the wage that they are receiving, being recognised and rewarded for their hard work, the conditions in which they are working in and also the holiday incentives that they are offered from employers. As important as it is for employers to make sure employees are motivated it is also the job of employees to stay motivated regardless whether they receive rewards or not as they are still being paid to provide whatever service it is they are paid to do which means they shouldn’t just be motivated by the need to receive rewards in any form.
The wage that an employee receives contributes to how motivated the individual is to do their job in the sense that if they are on minimum wage doing a hard labour job, they will not be motivated to do their work as the pay they receive does not reflect the amount of work/effort they put in to get their job done. By being paid well and being offered financial incentives such as bonuses an employee will feel valued as it is satisfying for them to know that the work that they are completing is worth being paid not only their wage for but also that little extra. This can be supported in the article written by Anne Kinsey where she states that if your work force believes success equals a bigger pay check then it will give them increased financial security for both them and their families thus leading to them being more likely to work efficiently and produce results which then goes onto benefitting the employer as they not only have a highly motivated team of employees but they will see not only  financial rewards in their business but also good publicity as customers will see that the employees work efficiently and are highly motivated and happy to do their work - all because the employee is motivated due to their wage and cash incentives reflecting on the type of work they have to do.
However, on the other hand money incentives pose the risk of increased competition between employees and a decreased sense of teamwork as each individual will only be out for themselves and what they can benefit from, individuals may not want to help their colleagues as they will feel like they aren't the ones gaining the rewards from doing so. . Anne Kinsey also supports this as she states that it is found that no everyone is motivated by money so it will be noticed that some employees are not fazed by the idea of bigger salaries or bonuses which means the whole process of motivating a workforce by the pay/ bonuses that they receives is as a whole pointless- some people are just happy to get paid the bare minimum in order to do the bare minimum.

By an individual receiving recognition and rewards for their job it will encourage them to maintain a higher level of pride and effort for the task at hand, by being recognized and rewarded both respect and appreciation is demonstrated by the employer as it shows they trust their employees are doing their jobs well which not only will encourage them to stay with the company but to work harder and give their best efforts.
An article wrote by Mary Jones states that employee rewards and recognition has been proven to improve not only employee motivation but also improves on organisational values, enhance team efforts and increase customer satisfaction. It is also stated that even though workers appreciate monetary rewards for their good work, many are just simply seeking recognition when they feel like they have gone above and beyond in order to complete their work.
However, this could have the opposite effect and demotivate staff as if an individual sees that another colleague is being rewarded for their work, but they are not it may make them feel unvalued causing their motivation and passion for their job to deflate. If it is also seen that an employee is receiving rewards, but they have not put in as much work as their colleagues that aren't receiving the same recognition and rewards then this can also add to the demotivation of staff as they will not feel like they need to work as hard to receive any rewards – they will receive them regardless which defeats the whole point of giving rewards for hard work etc. Also it may become too much of a financial drain and for employers to reward employees with things of monetary values, whether it be through gift cards, bonuses etc. As Shelley Cohen wrote in her article about non-monetary rewards, they are more rewarding than giving an employee thing that can be forgotten and are in a sense less valuable than rewards such as ‘praise a peer boxes'. Cohen wrote that it is a common myth that it takes money in order for managers to reward their employees, when in most cases when the money is spent the meaning of the gift is forgotten about meaning that in a sense money rewards are not distinctive, individual or motivating.
Having the correct working conditions will motivate staff because if the environment an employee is working in is a good, positive environment whether it be physically or emotionally then it will encourage them to achieve the highest potential out of their work. One of the things that can come under good working conditions is having an employer that actively listens to their employees – one of the main parts to a positive working environment is communication, this can be supported by Kevin Murray’s article’ Eight ways bad  managers kill communication and motivation’, to summarise the article talks about how when leaders communicate well, and encourage their teams to communicate well, teams can innovate at speed, sharing information, successes and failures, and learn to cooperate and not compete- working in an environment where you feel listened to and as part of a team rather than an individual who isn't listened to and is just there to do a job is more fulfilling. Being an effective communicator is one of the attributes most valued by employees. Effective communication has a major impact on whether people feel respected and motivated – and that makes them more likely to give discretionary effort. Yet most employees say that their managers are not visible and do not talk with them frequently enough.
On the other hand, if the environment an employee is working in can also have the opposite of the desired effect as if the working environment is that of a very relaxed, informal setting then employees may not be as motivated to complete their work – they may see it as more of a socialisation setting than an actual work setting. Employees may feel too comfortable being at work and even may be too comfortable with their employer meaning that they may take advantage of their employers friendly nature and not complete the deadlines of their tasks.

An employee having break from work will motivate them as it gives them time to wind down whether it be for a one/ two days or a week. An individual can spend time with their family and not feel the pressure or worry about not being able to afford to due to taking time off as with holidays it allows you to have the best of both worlds – to have a much-needed break from work whilst also not losing out on any pay. Another reason as to why allowing employees to take holidays is beneficial and creates a bigger motivational work force as like stated in an online article ‘The importance of encouraging staff to take annual leave;’ by encouraging staff to take time off throughout the year is beneficial to both the employer and employee as it has a significant effect on stress levels, general health, productivity, and retention. A rested and relaxed workforce can lead to a more motivated and productive workforce, reduce the amount of sick leave taken. The importance of holidays been given to employees is supported by a recent study done by Danish Ferry Company who investigated the effect of work and everyday stress can have on mental health, figures show 75% of respondents wished they could take more time off work due to work stress being cited as the main reason for employees booking holidays, it was also found that 79% of employees who returned to work after booking off holiday time felt significantly less stressed and more motivated to go back to work and reach their full potential.
However, problems may arise if an employee wants to book specific dates to have off and they are denied by the employer this could lead to the employee being unhappy and feeling as if they aren't valued due to the time they want to take off not being allowed, also it could lead to problems between employees themselves due to the fact that if two employees want to take the same dates off work but only one is allowed then this could lead to unnecessary problems.
In my personal opinion I feel that the most effective way for an employer to motivate staff is through holiday incentives, this is because not only does it have a beneficial effect for employers as well rested employees are more motivated to do their work but it also shows to employees that employers are willing to give them time off in order to thank them for the hard work that they put into the business. By allowing employees to take holidays it means that for them days they are off they are taking care of their own mental health etc which is of huge importance, by giving employees a break to collect their selves will allow them to recharge their batteries before they go back to work meaning that when they do eventually go back to work their motivation and energy will be high as they will be well rested and fresh ready to complete their tasks. It is also important that individuals are happy in their job meaning a break is necessary, so they feel that along with a work life they also have a social life not missing out on things such as family days out/holidays etc
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