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Artefact 2 - BLOG
Project topic - Use of nano-material, instead of plastic in food packaging industry is required to be improved and professionals are expected to make rapid decisions
Determining the success of food and beverage industry through on the basis of their products packaging has been found to be growing, but at a very slow rate. Slow progression could result in emergence of new problems, which is indirectly termed as a massive decline in food and beverages industry. Packaging is one of the major aspects referring which food and beverage industry can now measure their sales growth. This project to make “Improvements in packaging of food and beverages” has been taken into consideration to ensure improvements in environment (Sharma et al., 2022). Currently, the industry has been relying upon “Single-use food packaging” technique, which is not reusable or recyclable, thus reflects a complete waste. This technique has been taking a huge toll on surroundings and environment in today’s world, which has not been taken serious, but will reflect later in upcoming years, when environment would get damaged. Another reason for taking this project in major consideration is to ensure cleanliness of landfills and waterways. Landfills and waterways have been found to be increasingly clogged with plastic bags, Styrofoam food containers, disposable coffee cups and other non-destroyable packaging elements. In order to keep the surroundings safe and environment clean, it is required to make major modifications in packaging of food products. 
A rapid modification needs to be made in packaging of products, referring today’s environmental issues. Packaging technologies such as Skin Pack, Self Chilling Cans, reCup technology, self heating and food packaging, Compostable Coffee Capsule, and atmosphere friendly packaging could help improving environment.  As per current evaluation, the packaging industry has been found to be worth around $ 917 billion by the end of financial year 2019, and constantly making growth at CAGR 2.8% (Kan and Miller, 2022).
[image: Greenpeace report uncovers how top brands fool consumers with &#39;false  solutions&#39; to plastic pollution - Greenpeace Southeast Asia]
Fig 1 (Kan and Miller, 2022)
Due to poor food packaging, landfills and waterways are clogged in a real inverse manner, which is not a good sign at all for future generations. Current poor packaging techniques lead the world to experience a number of issues enlisted below: -
	Sr. No.
	Issues
	Impact level
	Likelihood ratio

	1
	Product damage
	High
	7

	2
	Poor environmental sustainability
	High
	9.5

	3
	Rising costs
	Moderate
	8



Following graph has been displaying the influence of poor packaging on different food items in today’s time. This graph has been displaying the aggregation of previous years challenges experienced by people and other stakeholders of food and beverage industry. In line with poor and non recyclable packaging most affected food item has been found to be fruits and vegetables. Use of plastic bags, disposable glasses and other styrofoam food containers must be disposed off to enhance living standards. 
[image: Avoiding food becoming waste in households – The role of packaging in  consumers&#39; practices across different food categories - ScienceDirect]
Fig 2 (Cheng et al., 2022)
If required improvements have not been made under packaging of food and beverages, perfluorinated chemicals would result in chemicals release and release of other toxic gases such as dioxins, furans etc. All this have become a major threat for environment and a harmful factor for the ecosystem as well, thus it is required to be replaced with environment friendly packaging substances (Zhang and Rhim, 2022). 
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Project topic & purpose – Engaging more and more people with the purposed plan of making improvements in [packaging trends of food and beverages
Sparking a light of interest in people for engaging more and more of them with the purposed project plan of packaging trends optimization has been found to be important and could be done easily through presenting a well structured elevator style pitch. This pitch will help audience and all the key stakeholders to have a precise, brief and persuasive insight over the project plan, its objectives and significance as well. Sovereignty of poor packaging techniques such as Single-use food packaging” technique, plastic bags, Styrofoam food containers, disposable coffee cups etc., could be through evaluation of surroundings and environment circumstances (Martínez-Barrera, del Coz-Díaz, Alonso-Martínez and Martínez-López, 2020). Following elevator style pitch has been helping audience and every single reader to have an overview of project plan.
	Packaging improvement project plan- Elevator pitch 


To safeguard the environment and to keep surroundings suitable for living, it is important to make use of appropriate elements, instead of using plastic, non recyclable cans etc. Use of poly thermal and recyclable elements is necessary, otherwise in the upcoming years, living standards will get dependent upon artificial substances. As per the research, 12% of total plastic and harmful packaging elements have been incinerated, due to which 8-10% of earth land has been getting affected inversely. 





Hygiene improvements
Rise in economy
Environment improvements



Need of making improvements in packaging trends

Living standards improvements
Safeguarding landfills and waterways


Products safety
Reduction in natural resource usage
Less wastage



Elevator style pitch for audience
Suppose, PepsiCo has been taken into consideration for making rapid improvements in their food and products packaging trend and techniques (Martínez-Barrera, del Coz-Díaz, Alonso-Martínez and Martínez-López, 2020). To make required optimizations under packaging is one of the major issues or challenges in today’s era, and to resolve it a number of counter measures must be taken. A sequential step by step procedure must be followed as enlisted below: -
· At first, a roadmap must be prepared, in which it will be clearly determined which team members will be managing the project, what roles each team member will be playing, what will be the flow of project etc (Alves et al., 2020).
· Further, implementation must be started to follow the steps mentioned in roadmap and head of project management team will be monitoring human resource performance and project progression through Wrike PM tool. The packaging techniques to be undertaken includes Skin Pack, Self Chilling Cans, reCup technology, self heating and food packaging, Compostable Coffee Capsule, and atmosphere friendly packaging (Alves et al., 2020). 
· Further, testing will be done on the basis of these determined packaging trends, so that pepsicom could easily compete with rising challenges in market.
Following resources are required to proceed further with the project accomplishment: -
	Sr. No.
	Resources
	 Influence

	1
	Human resource
	High

	2
	Packing resources such as Skin Pack, Self Chilling Cans, reCup technology, self heating and food packaging, Compostable Coffee Capsule.
	High

	3
	Funding and investment
	Moderate

	4
	Technical resources
	Moderate
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