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Executive Summary
Diversity in Aetna is the key issue being discussed in this report. As the board of directors is familiar with the fact of Aetna deep rooted history with diversity policy, this report is organized to further present the key implications of diversity policy for Aetna in coming future with certain recommendations in front of board for necessary action. The broad view of company towards the diversity policy includes a variety of attributes for diversity management. The first and utmost objective of this report is to present justifications for extension of diversity policy across Aetna. The benefits of diversity policy for Aetna cover broad range of its different stakeholders. Aetna has not only achieved success with diversity in workplace but also it has applied diversity policy with consistency to select different stakeholders. Therefore, this strategy implies numerous benefits for Aetna associated with each diversified stakeholder.
Diversity brings together human capital from different background, experience, ethnicity, race and region, this variety in human resource leads to different opinions and ideas for decision making. This brings bringing about improvements and changes in the existing processes and products being offered to customers. Gender diversity creates competitive pool for potential candidates at the time of recruitment. Aetna could also make better use of gender diversity in order to acquire varying skills set for common purpose. Suppliers diversity could open different channels for procurement of required materials and suppliers, it could also work for Aetna in case of difficulty to manage supplies from single source under worse economic and social conditions. Aetna can target different niche markets in order to enhance its sales and market share as aimed by customer diversity policy. Collectively, in the light of the significance associated with diversity initiatives, it is recommended for Aetna to pursue with diversity policy for sustainable growth and development. 
Introduction

Preface

Human Recourse Management came across numerous issues in context of people management during the past years. The people management issues confronting human resource practitioners include hiring decisions, compensation plans, succession planning, growth & development, individual & organizational conflicts and diversity management (Boxall and Purcell, 2011). This report focuses on one of the key issues related to people management in our organization. The case study titled “Aetna: Investing in Diversity” highlights the diversity policy of Aetna as beneficiary policy for its success. Therefore, diversity is the key people management issue discussed in this report. As the board of directors is familiar with the fact of Aetna deep rooted history with diversity policy, this report is organized to further present the key implications of diversity policy for Aetna in coming future with certain recommendations in front of board for necessary action. It is already in board’s knowledge, Aetna since its inception in 1853 has focused on people management issue as diversity. All as part of Aetna human resource are acquainted that the company has deep rooted inclusion in diversity issue and it is apparent from the celebration of woman year in 2009 as “Year of the Woman”. Being Chief Diversity Officer of the company, I can claim that the diversity strategy of firm has yielded favourable consequences for company in the past in terms of profitability and growth. Honourable board can find the success of diversity strategy from financial outlook of the company for past decades. 
Purpose

The company has broad view towards its diversity policy and value-based approach for its business. The broad view of company towards the diversity policy includes a variety of attributes like suppliers for diversity management. The first and utmost objective of this report is to present justifications for extension of diversity policy across Aetna. The corporate strategy of diversity for Aetna is not merely for inclusion of diversified workforce with due regard for different races, ethnicity and gender. The company is committed to increase the commitment and productivity of its employees in order to meet the diverse needs of vast customer groups. Therefore, the retention of current policy and extension of diversity policy with respect to inclusion of diversified workforce at Aetna is one of the key strategic objectives of the company. 
In addition to the employee’s diversity, Aetna should also extend its customer base with consistent focus on diversified customer markets. The diversity within the workforce has little implications for profitability and success for the firm. In contrary, the strategy of diversity focusing on diverse customer groups have more implications for Aetna. The success driver of firm is mainly the corporate strategy of diversity. Therefore, it is inferred that Aetna should continue with diversity policy regarding its customers because it will result in more market share and growth.
Similarly, the company should also extend its diversity policy related to other stakeholders like suppliers for future implications. The continuation of diversity policy at Aetna is evident and supported from the recent success history of the company. The benefits of keeping diversity policy are lucrative for Aetna. The company has maintained diversity in selection of different stakeholders. The internal and external diversity has remained key for company’s success in the past. The diversity policy of the company includes selection of employees as workforce, sourcing of materials from suppliers of different races, ethnicity and gender and targeting customers in diverse customer markets on the basis of race, needs and ethnicity. 
The existing corporate culture of company promotes diversity therefore it should continue the focus on diversity policy. The Company is focused on encouraging a corporate culture that grasps and qualities diversity at all dimensions. As expressed in the official Code of Conduct, the Company does not endure out of line or unlawful separation as for a man's ethnic foundation, gender, religion, age, inability, conjugal status or some other factor inconsequential to their abilities and capabilities. The Company trusts its employees and are its most important asset. Our staff are a principal component of the business, with whom the Company has achieved various milestones in the past.
The underlying report considers and analyze the benefits of diversity policy for Aetna. The major areas under consideration for analysis of diversity policy include the innovations as a result of diversity, benefits arising from diversified suppliers, potential benefits for customers from diverse markets, organizational success and growth level due to diversified workforce and strategic implications as a result of Aetna diversity policy. 

Objectives


This report aims to achieve following objectives as a result of critical examination of literature pertaining to the diversity policy of Aetna as strategic HRM tool. 

1. To analyze the level of diversity apparent amongst various stakeholders of Aetna.

2. To analyze the innovation drive as a result of diversity application in the company.

3. To analyze the potential benefits arising from diversified suppliers.

4. To examine the potential benefits for company from diverse customers markets.

5. To examine the level of organizational success in terms of profitability as depicted by the net profits and growth as apparent from the increment in sales due to the diversified strategy for workforce hiring in the company. It means that diversity leads to enhancement in company’s profit and it also leads to increment in sales level on yearly basis. Both improvements in the profit and sales are the ultimate result of diversity policy.
6. To understand the strategic implications as a result of company’s diversity policy. The strategic implications for Aetna might include the performance of company in coming years, the effectiveness with which it will meet its competitors and the success of company as measured by the rise in profits and market share as compared to other rivals in the industry.
Potential benefits of Diversity Policy for Aetna
Aetna has gained numerous benefits from diversity and the potential benefits of diversity for Aetna are even more eminent. It is imperative that workers are illustrative of company’s commitment with the customer base, in the similar context employees can understand the needs of changing audience and they can also understand the ways how to serve the needs of their customers in an effective manner. It is not comprehendible that individual from the same culture, sexual orientation, age, race, ethnicity and so forth can satisfy the diverse needs of extended audience (Podsiadlowski et al., 2013). An organization requires diverse workforce with different background if it aims to satisfy the diverse needs of customers. The inclusion of diversity yields significant results for companies like Aetna. Some of the benefits as a result of diversity policy relates to different stakeholders of the Aetna. The potential benefits for Aetna relate to at least following domains:

The benefits of diversity policy Aetna cover broad range of its different stakeholders. Aetna can not only achieve success with diversity in workplace but also it has applied diversity policy with consistency to select different stakeholders. This strategy therefore implies numerous benefits for Aetna associated with each diversified stakeholder. Some of the potential benefits arising from diversified stakeholders for Aetna include:

1. Promotion of Innovation (Diversity brings together human capital from different background, experience, ethnicity, race and region, this variety in human resource leads to different opinions and ideas for decision making thus bringing about improvements and changes in the existing processes and products being offered to customers).
2. Potential benefits due to gender diversity in the workforce (Gender diversity gives equal chance to both male and female professionals to work for common goals for identical organizations, Aetna can also make better use of gender diversity in order to acquire varying skills set for common purpose) (Ali, Kulik and Metz, 2011).
3. Benefits apparent from diversified suppliers (Suppliers diversity can open different doors for procurement of required materials and suppliers, it can also work in case of difficulty to manage supplies from single source under worse economic and social conditions).

4. Benefit of having diversified customer markets (Aetna can target different niche markets in order to enhance its sales and market share). 

5. Eminent success of business (It means that diversity leads to enhancement in company’s profit and it also leads to increment in sales level on yearly basis, both improvements in the profit and sales are the ultimate result of diversity policy).
6. Strategic achievements (The strategic implications for Aetna might include the performance of company in coming years, the effectiveness with which it will meet its competitors and the success of company as measured by the rise in profits and market share as compared to other rivals in the industry) (Kuryakov, 2011).
Furthermore, the above stated areas for benefits associated with diversity policy of Aetna are occurrence of numerous reasons like innovation. The detail of methodology creating the benefits for Aetna in above diversity areas is as follow:
Promotes Innovation
Diversity can bring about innovation in the firm. Innovation drivers in any organization include the role of human being involved in the decision-making process. Diversity brings together human capital from different background, experience, ethnicity, race and region, this variety in human resource leads to different opinions and ideas for decision making thus bringing about improvements and changes in the existing processes and products being offered to customers. Innovation can come from inclusion of diversity in many other strategic aspects of an organization (Talke, Salomo and Rost, 2010). Some of the factors apparently part of organizational diversity policy that can bring innovation include stakeholder’s diversity, cultural diversity and varying skills set.
Stakeholder’s diversity for innovation

Innovation has various drivers like competence which are internally and externally developed in the organization. Diversity is considered as solid driver of innovation as it establishes beneficial and competitive resource for organizations. Aetna should extend the existing diversity policy in selection of its different internal and external stakeholders for continuous improvement and development. In specific, the internal stakeholders for the company include management, employees and board of directors. Aetna should continue to diversify its selection of employees on all tiers of management in order to support the continuous improvement as a result of innovation. The resource development in shape of internal employees for diversity inclusion will lead to extra skills and abilities of workers (Bridgstock et al., 2010). These skills will collectively improve the performance of company in the short term and long-term future. 

Additionally, the external stakeholders that can assist the innovation process include customers, suppliers and competitors. The changing needs of customers in different markets fluctuate to the social changes drives the internal mechanism of Aetna to bring improved products in order satisfy the changing needs of customers. Similarly, the supplier’s diversity will enable Aetna to source different raw material that will ultimately lead to differentiate products. In the same manner, the challenges imposed by the rivals will enable Aetna to think differently in order to meet the developing challenges. 
Potential of varying skills set 

The sourcing of material from suppliers have an impact on the company’s success in terms of growth and profitability. The use of same suppliers for purchases hinders the innovation process. The innovation results from sourcing of materials form different suppliers belonging to different region, culture, race, gender and other orientation (Hogan, 2012). The changing suppliers and other associates can bring up different ideas and stuff for satisfaction of customer needs with changing social status and wants. The diversity in the company will allow Aetna to compete with its rivals with the workforce that owns varying skills, experiences and education developed as a result of diversity policy. It is often considered that an individual can hold better soft skills than other. In contrary, it is also comprehended that another individual can differently demonstrate technical skills for innovation process (Hewlett and Marshall, 2018). It means that all employees in the company have different skills like soft skills or technical skills, so Aetna can make use of diversity policy to attract candidates for workforce with varying skills. Thus, the combination of different skills of different employees will drive the innovation process for Aetna.  

Cultural diversity for innovation and success

It seems for the academic stance that the important factor behind the innovation process in any organization like Aetna is none other than diversity. It is tested and applied that the composition of group with various varying minds can yield more attractive outcomes in contrast to outcomes generated by the group of individuals from the same context. The globalization and internationalization have been promoted for the purpose of innovation and these two processes are the demonstration of diversity inclusion in the business processes. The adaptation to the cultures of other races also promotes success as a result of diversity (Grillo, 2018). Different culture makes us to learn different things thus leading to diversity and innovation. 

In order to examine the potential of diversity, the process and meaning of innovation should be conceptualized (Forbes, 2018). It is just like the mental process in a human mind where two bits collectively can produce another thought with the interaction in the brain. It means that the data bits in the mind from different sources can formulate new thoughts with the gentle interaction in the mind of the human. The reason for such innovative approach lies in the mechanism of human mind that how it read information and interpret it. The information dealt in the mind with structural process from different sources can combine and bring new thoughts in the mind such diversity seems reasonable source for different thoughts. Therefore, Aetna workforce merge its ideas from one another for successful implementation of innovation. 
Advancing different ability makes a superior culture. In the working environment it's anything but difficult to fall into the oblivious obedience trap. What's more, it's anything but difficult to employ and advance individuals who are much the same as you. Be that as it may, advancing different ability will make a culture that grasps diversity, and eventually, a situation that pulls in the best ability who will move the needle on your business. 

Having workers with different points of view, foundation, culture and convictions is central to creating inventive thoughts and to pushing business as usual. Holding senior-level differing representatives is a progressing test, and by advancing assorted ability and giving them access to an encouraging group of people, diversity will turn into a need inside the association, starting from the top. The companies that have forgone the inclusion of diversified workforce have also deprived themselves of various opportunities in the form of advancement, sustainability and growth. Diversity is not limited to operations of small scale organizations, it can drive the innovation process in all firms regardless of the size. 
Hence, it is established from the perspective of stakeholder’s and cultural diversity that diversity policy relates to the innovation process. The key stakeholders of the firm and their associated skill set is valuable resource for any firm like Aetna. The inclusion of diversity in the selection of different stakeholders paves the path for better future. Aetna can make better use of its diversified resources to drive the innovation process within the organization. 
Benefits of Gender Diversity for Aetna
Gender diversity has several benefits for Aetna if it continues with the same policy for certain new exertions. The concept of gender diversity has taken part as an essential job in the way of life. It has been the key factor in choosing the job of ladies and men in the general public. The lines of sexual orientation begun blurring when in 1960's an ever-increasing number of ladies begun entering the working environment to help their family and to keep the economy of the nation on the track. With more ladies in the workforce, break even with pay and openings began turning into a standard (Pinto and Pinto, 2011). This gave an ascent to an activity known as the notion of gender diversity. In the lights of historical developments, Aetna should incorporate gender diversity is its future endeavors. 
Gender diversity is not only for the benefits of firms, but it is also beneficial for the neglected labor force in the market usually recognized as female worker. Sexual orientation diversity guarantees an adjusted workforce with balanced individuals from both  genders. This approach to inclusion of employees from both genders such that male and female in workforce of Aetna will enable it to operate successfully in future because inclusion of both genders will bring diversity in ideas and skills for Aetna. On the opposite side, the development of gender diversity will give monetary autonomy to all working classes. 
The abilities of the employees with the inclusion of diversified force will create more advantages for Aetna. Different ability workforce enhances the critical thinking capacity of the firms, helping it to support itself in the focused occasions. With diversified workforce, brainstorming for decision making becomes useful exercise as it leads to lucrative and convincing ideas. This aspect of gender diversity is potential benefit for Aetna. Serving different client base likewise turns out to be simple with the inclusion of different individuals in terms of gender diversity. Separated, from execution situated advantages of the diversity for Aetna in terms of gender, it additionally advances a sound work culture.
Motivated Diversified Staff
As appeared in the studies, half of ladies and 70% of men try to achieve a best and reputed position in their relevant organizations. Nonetheless, the quantity of ladies achieving these authority positions is strikingly low. This aspect of diversity demotivates the female employees in the company. Aetna can take advantage of diversity to identify qualified and talented female workers for high level managerial positions. Aetna diversity policy pertaining to inclusion of both male and female workers will give equal chance to both genders for showcasing of their skills and knowledge in order to attain higher level management positions. 
Therefore, Aetna will get the benefit of diversified workforce in the shape of competitive team and strong leaders in the future. Males are often encouraged and are part of senior level management in various organizations. Aetna can produce new leadership in the form of female employees with diversified policy. The appointment and promotion of female workers on higher level of hierarchy will bring positive change in Aetna. Females with quality skills will contribute towards the organizational success. Therefore, gender diversity will improve the decision making at Aetna if it continues with the gender diversification policy.  
Increases positivity in the workplace

As indicated by evidence in the research studies, the scope of gender diversity leads to inspiration in three regions. These regions include self-advancement, view of equivalent pay and vocation openings. The study of Mester (2018) pleads that the gender diversity can bring or the sense of self advancement in the employees. The employees working in the same environment with opposite gender try to compete each other for better outcomes. There basic assumption is same that they are treated in equivalent pays and the company provides equal opportunities for growth as well. So, Aetna can get optimistic workforce with its gender related diversity policy. In the similar context, if the female workers will feel more certain, they will probably advance in their vocation prompting an equivalent portrayal in senior jobs (Mester, 2018). The equal treatment for all genders in the workplace creates positivity in the environment, this emergence of positivity leads to success of the organization. Studies also demonstrate that numerous people don't feel that they have the chance of self-advance in the work environment. 
Gender diversity benefits both employees and organization
The presence of diversity among gender positively affects the people as discoveries from the studies demonstrate that respondents working for an organization with a diversity approach set up will probably think there is equivalent pay between employees of different gender orientations. Aetna should equate the pays of different genders in order to continue gender diversity policy in an effective manner. Also, being more advance orgaanization is probably going to create preferred outcomes over a less different one, it is people who will receive the benefits. It means organization flourishing with gender diversity will yield benefits for its workers along with its success.
Gender diversity is a progressing policy that numerous work environments are hoping to develop gender diversity for better outcomes. The aim of other institutions to adopt gender diversity clearly endorses the scope of diversity policy in terms of gender diversity. The gender diversity in Aetna will not only benefits the workers from different orientations but it will also help Aetna to achieve its strategic goals with well-equipped workforce.
Challenge related to gender diversity
Gender diversity has numerous benefits for Aetna in future, but it gives rise to management issues. The management of diversified workforce requires standard and flexible diversity policy in order to cater the needs of diversified workforce. Aetna should continue with gender diversity, but it should prepare policy for better implications. It should ensure that all orientations at the workplace are treated in an equitable manner. The perks and benefits should be equally distributed among two significant genders in the workplace. There should be growth and development plans for all employees in the company. Each individual should get opportunity for growth and advancement in the working environment (Robert, Dennis & Ahuja, 2018).
Although gender diversity seems beneficial for Aetna in future. It also imposes some challenges for the management. Worker turnover and maintenance are two key difficulties organizations look every day. The management in Aetna will have to look into the mechanism of implementing gender diversity policy with great care. Just for the sake of incorporating different individuals in the workforce, Aetna should not compromise on the quality of inducted staff. Aetna should hire employees with great care as the skills and quality of employees are more advantageous for Aetna rather than diversity. Aetna should try to induct different genders with strong credentials who can work in competitive environment. This disadvantage of gender diversity is merely to take preemptive measure in order to eliminate any loss due to failure of policy. Precisely, Aetna should not blinded include both male and female in workforce for gender diversity rather it should attract both genders with substantial skills, knowledge and experience. 
Benefits of Supplier diversity
A typical perception exists that that diversity is a quantity framework or social program is intended for profit while increasing the value of the main value chain. The truth of the matter is that an upper hand also exists, diversity does not only aim to increase profits but also it prevails to develop brand equity. Aetna can create good brand equity with supplier’s diversity in the operations as part of organizational diversity policy. A Supplier diversity policy benefits an organization in different manners (Noe et al., 2006), similarly Aetna can also get benefits of supplier’s diversity: 

· Suppliers diversity brings about development through the passage of new items, administrations, and arrangements in the value chain.
· Suppliers diversity opens different channels for companies like Aetna from which to get merchandise and other items.
· Suppliers diversity drives rivalry (on cost and administration levels) between the organization's current and potential merchants. Suppliers diversity policy will enable to achieve economies of scales with effective and efficient procurement process.
· Suppliers diversity policy will allow Aetna to procure different materials from different suppliers in order to better serve the needs of customers. Suppliers diversity also enables an organization to exploit new channels for procurement of material in order to meet changing needs of the customers. It is part of supplier diversity because different suppliers have varying resources available for supplies. 
· Suppliers diversity will enable different organizations to work together in competitive markets. Aetna can use multiple suppliers sources to obtain materials in order to take advantage over its rivals. Supplier diversity will keep Aetna always at advantageous position in comparison to its suppliers due to high probability of material availability in worse conditions. 
· Suppliers diversity exhibits the organization's enthusiasm for development in the concentrated markets.
Provider diversity is advantageous to all partners who will work in collaboration with Aetna, not simply to the organizations with projects. Most importantly, provider diversity programming includes financial esteem, since it energizes the development of assorted organizations. Various organizations regularly experience hindrances that challenge their start-up and supportability, for example, access to capital and systems administration openings, so powerful provider diversity methodologies can reduce these agony focuses for Aetna.
Basically, the diversity policy related to supplier can enable organization to invest in diversified suppliers to retrieve more benefits. As per an investigation done by The Hackett Group, companies availing materials from multiple sources can produce up to 33% higher profit for their bargaining opportunities than other organizations with opposing policy. This study intrigues the extended use of diversity policy related to suppliers in Aetna for beneficial developments.
One reason for this is the way that minority providers will in general be slenderer. They appreciate more noteworthy nimbleness. They will in general have bring down operational costs, which implies they can pass reserve funds on to company. As it is well known and admitted fact, the socioeconomics in the United States are evolving. Minorities are making up a more noteworthy segment of our populace. Organizations that need to stay pertinent need to figure out how to engage distinctive sorts of individuals. The external environment drives diversity in supplier’s management for reasonable advantages. 
Diversity in the tech world is a significant issue. The STEM fields are urgent to the economy of the United States. An absence of diversity could make genuine damage the STEM ventures (Ragatz et al., 2002). Supplier diversity demonstrate that the undertaking organization is focused on improving the world a place. On the off chance that your organization works with a more different cluster of providers, it will be in a superior position to identify with a more various client base. Your organization will get comfortable to a more various gathering of networks. This will give your organization an upper hand over organizations that don't grasp provider diversity. By embracing a provider diversity program, your organization is tackling a social issue. 
Benefit of having diversified customer markets

The extension of diversity policy with respect to customers at Aetna has numerous potential benefits associated with it. The first potential benefit of customer diversity for Aetna is continuous cash flow stream. In addition to the consistency in cash flow stream, customer diversity also reduces the bargaining power of customers in Aetna targeted markets. Additionally, customer diversity can bring innovations in the processes of Aetna as it will strive to satisfy varying customer needs (Aaker and McLoughlin, 2010). Moreover, the company will also get least impact of changing economic conditions due to single customer market with pursuance of customer diversity policy. Some of the potential benefits associated with customer diversity for Aetna include following:
1. Continuous revenue stream

2. Least impact of changing economic conditions

3. Reduced bargaining power of customers

4. Better utilization of resources

5. Meeting competition with customer diversity

6. Customer diversity driving innovations

Continuous revenue stream

The products offered in the market are valued by customers. An organization should identify the specifications of its customer base because they create value for business in the external environment. Diversity in customer base recognizes that the revenue sources of business are not limited. The revenues are generated from varying customer markets. It also signifies that there are some other revenue sources for business in addition to the revenue from the core business.  

Diversity in the customer base is beneficial for Aetna in coming days because of changing trends in the marketplace. The potential benefit for Aetna from diversity of customer base includes multiple sources for revenue generation. The diversity in the customer market will allow Aetna to generate revenue stream from different sources. It means that in case of failure in one customer segment, Aetna make use of its another customer segment for better results in terms of revenues. 

Potentially, it is advantageous for Aetna to keep diversified customer markets because the similarity in customer market can create cash flows issues for company. Aetna can overcome losses with customer diversity as a result of sales decline in one customer segment, therefore, customer diversity is right option for company as part of its strategic diversity policy. To sum up this aspect, it is inferred that concentration of sales to limited customer can get financial distress in no time. The loss of customers can lead to insufficiency in capital resources of the firm. Therefore, it is better for Aetna to extend its customer related diversity policy for ease in reliance of single customer market. 
Least impact of changing economic conditions

Another benefit of customer diversity for Aetna includes least impact of changing economic conditions. It is observed that economic condition of a region has significant impact on the purchasing power of customers in the market. Similarly, the customers of Aetna are also exposed to economic condition of their region. Aetna should diversify its customer base to individuals in different industries and other geographical regions. The identification and targeting of customers segment in unrelated industries will enable Aetna to make up for its losses in particular segment due to changing economic condition. It is observed that economic condition is mostly subject to industrial changes or regional changes. If some of the industries are in downturn due to economic condition, then Aetna can satisfy the needs of its customers in another market. This diversity in customer segment is advantageous for Aetna in coming future where industries will be exposed to continuous challenges. 

Reduced bargaining power of customers


Bargaining power of customers is another factor that creates the demand for customer diversity in the market. According to the Porter five forces, bargaining power of customer can resist any business from making reasonable profits. The bargaining power of customers normally exists in those industries where there are few users of industrial products. It can also exist if the provider is supplying commodities to specific customer markets (Sheth, 2011). The bargain power of customer can trap businesses in the net of low prices. In order to eliminate the chances of potential customer bargaining, a firm should take necessary steps to spread and differentiate its customer base. Aetna diversity policy in future can also help it to deal with bargaining power of customers. If Aetna is able to extend its diversity policy in different customer segments, then its customers will be left with little or no bargaining power. Customer bargaining can force any firm to reduce its prices. Aetna with the extension of its diversity policy can create multiple segments of customers, this strategy will help Aetna in management of its sales revenue via different customer segments. 
Better utilization of resources


Additionally, the concentration of customer segments leads to one dimensional development in the products and services of the company. It means that a company trying to satisfy its limited customer segment can end up with specific products and specific marketing strategies which are irrelevant to other segments. Aetna should stay agile in this regard with pursuance of diversity strategy in customer markets so that it can focus on overall product development and marketing strategy. If Aetna fails to diversify its customer base, it will lead to concentration of its resources to limited customer segments thus leading to immense losses in case of failure. Therefore, it is better for Aetna to carry out its diversity policy in customer markets for reduction of risks associated with concentrated customer markets. 
Meeting competition with customer diversity


Competition in the customer markets is another reason for which Aetna should try to expand its customers related diversity policy. The growing competition in the customer markets makes it difficult for companies to attract and retain large customer segments in the market. In an attempt to attract large customers in the similar market, a company should go for little chunks of customers in varying markets. This diversification into small customer segments helps in retention of more customers because of less competition in small segments. Small customer segments are often recognized as niche markets. Therefore, it is inferred that Aetna should target niche customer segments as part of its customer diversity policy in order to reduce concentration risks and get potential benefits of small segments. 
Customer diversity driving innovations


Lastly, customer diversity is potentially beneficial for Aetna in terms of its impact on innovations. The customer segments in different markets and region have different needs. The social changes in different segments are also different. This difference in the needs of varying customer segments drives an overall strategy of innovations in the firm. Aetna policy to diversify its customer base will also demand innovation for satisfaction of customer needs in diversified markets. It means diversification in the customer base will lead to intensity in the innovations of products being offered by Aetna to its customers. Therefore, it is observed that customer diversity will potentially drive the innovation process at Aetna with an attempt to satisfy diversified needs of varying customer segments. 
Diversity Policy for strategic achievements and organizational success
Diversity policy related to workforce, suppliers and customers will ultimately lead to attainment of long-term organizational success. In short term, Aetna can yield benefits even without diversity policy but the benefits of diversity policy in all dimensions as stated above have favorable and long-term strategic implications for Aetna. The level of organizational success in terms of profitability as depicted by the net profits and growth as apparent from the increment in sales has always resulted from Aetna diversity policy since its inception. Aetna should continue with the same sort of diversity policy in relation to its suppliers, customers and employees for better outcomes in the coming future. It means that diversity leads to enhancement in company’s profit and it also leads to increment in sales level on yearly basis. Both improvements in the profit and sales are the ultimate result of diversity policy.
The strategic implications for Aetna in terms of its diversity policy in relation to its suppliers, customers and employees also include the performance of company in coming years. In addition to it, the effectiveness with which it will meet its competitors and the success of company as measured by the rise in profits and market share as compared to other rivals in the industry is also dependent on the development and subsequent implementation of the diversity policy. 
Recommendations
After the examination of Aetna past success with the historical focus on diversity policy and its benefits for Aetna in future if it continues with diversity policy, following recommendations are presented for kind consideration and subsequent course of action. Aetna should invest more in its diversity initiatives in terms of financial and other physical resources like human capital. The adaptation of diversity policy in relation to its suppliers, customers and employees have favorable consequences for Aetna. It is recommended that:
· Aetna should continue its diversity policy due to the fact that diversity policy brings about innovation in the business (Høyrup, 2012). Apparently, innovation drives the success of the business, so Aetna should adopt diversity policy for acquisition of better resources which will ultimately lead to Aetna’s success.
· It is also recommended from the analysis of benefits of employees-oriented diversity policy presented in the literature that Aetna should incorporate diversified workforce in the business in order to yield beneficial results. The inclusion of employees from different races, background and gender in the Aetna workforce will allow it to successfully operate in the competitive market with useful and competitive resources (Yang and Konrad, 2011). Therefore, it is highly recommended to continue with the expansion of employees related diversity policy at Aetna for better strategic benefits.
· Additionally, it is also recommended that Aetna should also advance with the adaptation of suppliers related diversity policy. Suppliers diversity is also identified as useful strategy for business growth. The past evidence form literature supports the continuation of supplier’s-oriented diversity policy due to the benefits it yields for businesses (Jose et al., 2011). Aetna can also make better use of supplier diversity for sustainable growth and development. Supplier diversity will also enable Aetna to meet with its competitors in an appropriate manner. Procurement process will also improve for Aetna with supplier’s diversity. Moreover, multiple suppliers will keep open different sources of procurement and it will help Aetna to acquire materials at reasonable rates at the time of distress market conditions, conditions in which procurement becomes expensive or difficult. Therefore, from the apparent benefits of supplier’s diversity it is also presented as recommendation that Aetna should expand with supplier diversity policy for strategic implications in the form of growth. 

· Another recommended diversity policy for Aetna is customer-oriented diversity. Aetna should consider different customer segments in the market as its target customers. It reduces the bargaining power of customers because company can forgo loss producing customer markets and can set profitable prices in other customer segments (Avery, 2011). Niche markets in large markets are always available for marketers, Aetna can also serve the needs of different niche markets in order to reap favorable consequences. Different customers also drive the continuous growth of business and triggers the innovation process for satisfaction of varying customer needs in diverse markets. Therefore, it is better for Aetna to expand its current diversity policy with separate policy development for customer diversity. Customer diversity seems valuable resource for company in long term future with its associated benefits. 
Conclusions

From the in-depth analysis of diversity policy being employed in Aetna since its inception, it is being observed that Aetna has convincing success in the past due to diversity initiatives. In the light of Aetna’s success due to diversity policy, this report presents future implications for Aetna if it continues with the expansion of diversity policy. It is inferred from the literature pertaining to the benefits of diversity that it is worth investing in diversity of stakeholders for continues growth and development. 
The reasons which are summed up in the report and are sorted out as presentation for possible action relates to arguments for expansion of diversity policy at Aetna. There is an existence of sufficient evidence in relation to continuation of diversity policy because it yields several benefits for Aetna. The possible benefits for Aetna from expansion of diversity include innovation drivers. The policy to work with diversified workforce, diversified suppliers and diversified customers bring about innovation in the business processes. Same is the case with Aetna, it is very much apparent from the existing evidence that diversity policy will drive the innovation process of Aetna. So, it should be adopted in perspective of required innovation.

Additionally, Aetna can also expand its diversity initiatives in relation to its other key stakeholders. There is also an existence of sufficient evidence that Aetna should assume expansion with customer, employees and suppliers-oriented diversity. To sum up, it is documented in this report that stakeholder’s diversity has beneficial outcomes for Aetna. Diversity policy in relation to employees will develop agile and talented workforce as suggested by the empirical evidence. In the same manner, supplier’s diversity can create sourcing benefits for companies as discussed in the literature and supportively customers diversity can open new venues for growth.
To conclude, it is inferred from the examination of empirical evidence that diversity holds strategic implications for firms. Firms following diversity initiatives are usually foresighted and plan for long term sustainable future. Diversity normally yields favorable outcomes in the long term. The firm’s performance gathers rapid pace with inclusion of diversity in the business internal processes and external value chain. Company’s profitability tends to increase, and market share also assumes significant growth. Therefore, the recommendations for Aetna are based on strategic implications of diversity initiatives. It is observed that Aetna should expand its diversity policy for sustainable growth and development. 
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