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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.

	[image: ]
	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.

	[image: ]
	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	...true teamwork requires more than just gathering skilled individuals; it requires an active, structured "operating system" built on shared commitments, mutual accountability, and a collective purpose that yields performance greater than the sum of individual parts (Harvard Business Review, 2024) New rules for teamwork.

Teamwork occurs when a group of individuals collaborates toward a shared goal by leveraging their diverse skills, open communication, and mutual accountability. An example of this from the video is when Alex divides the tasks into two distinct streams: one for data validation and another for platform mapping. Furthermore, when Kenji updates the internal group log with Hannah’s analysis and Priya’s external insights, it demonstrates excellent communication.











Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	According to the framework, during this secondary phase "group members become hostile toward one another [...] as a means of expressing their individuality and resisting the formation of group structure" (Tuckman, 1965, p. 386).
This part of the video captures the group in the second phase of Tuckman's Stages of Team Development, known as "storming". During this stage, team members often become frustrated, push boundaries, and challenge authority. An example of this conflict occurs when Omar highlights that they have been debating for two hours and demands an immediate decision. Another clear indicator is when Lena argues with Omar, asserting that speed should not dictate quality.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the Performing stage of Bruce W. Tuckman’s group development model, a team reaches its peak level of efficiency, synergy, and productivity, operating as a unified and autonomous unit where interpersonal structures facilitate seamless task execution. Differences of opinion are resolved constructively, and energy is directed entirely toward achieving high-quality outcomes.  Tuckman, B.W., 1965. Developmental sequence in small groups. Psychological Bulletin, 63(6), pp.384–399.

This part of the video demonstrates how the team works together seamlessly, enabling them to operate at maximum productivity. By communicating and coordinating effectively, they can delegate roles efficiently to achieve their desired results. An example of this occurs when Omar asks Lena to quality check his drafts, and she readily agrees while offering to assist him even further.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Collective choices allow a group to overcome local cognitive blindspots, as social interaction provides a framework to calibrate individual confidence and filter out systemic biases (Bang and Frith, 2017).

Group decision-making occurs when individuals share their unique perspectives to reach a consensus and collaborate toward achieving mutual goals. An example of this from the video is when Priya offered a compromise between Lena and Omar, after which Alex delegated tasks between them. However, this process can also have a negative side; for instance, tension arose when Omar proposed voting to move forward, while Lena held a differing opinion.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The nominal group technique is a structured brainstorming framework designed to facilitate group consensus while minimizing interpersonal conflict (Delbecq, Van de Ven and Gustafson, 1975).

The Nominal Group Technique is a structured brainstorming method used to help a group reach a solution. The process begins with participants generating independent ideas in silence, followed by a Round-Robin Recording phase where everyone shares one idea from their list. Next, the group discusses the suggestions to clarify details and ask questions, before finally ranking or voting on the best solutions.  An example of this from the video would be when Kenji calls for space for people to express themselves.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	The model organises five conflict management styles based on the intersecting axes of assertiveness and cooperativeness (Thomas and Kilmann, 1974).
The collaborating mode is uniquely defined by high levels of both assertiveness and cooperativeness, aiming to create integrative solutions that fully satisfy all parties involved (Thomas and Kilmann, 1974).

Priya demonstrated a collaborating style by resolving her colleagues' deadlock over the project. She proposed an integrative solution: greenlighting Omar’s digital framework while granting Lena 48 hours to locate the exact data. By blending Omar’s urgency with Lena’s focus on quality, Priya addressed both underlying concerns, transforming a tense dispute into a win-win outcome that satisfied the entire team.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	The avoiding style is characterized by low levels of both assertiveness and cooperativeness, occurring when an individual chooses to diplomatically sidestep, postpone, or completely withdraw from an active conflict scenario (Thomas and Kilmann, 1974).

Using the Thomas-Kilmann Conflict Mode Instrument (TKI), an analysis of Hannah’s behaviour reveals that she operates within the avoiding mode. Characterized by low levels of both assertiveness and cooperativeness, this approach causes her to actively shy away from confrontational situations. Consequently, rather than addressing workplace disagreements directly, Hannah tends to sidestep sensitive issues, remain silent during intense group debates, or postpone critical discussions. While this temporarily keeps the peace, it leaves problems unresolved and can stall team progress.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
High-performing teams require a balance of behavioural traits, such as the strategic, objective oversight of a Monitor Evaluator combined with the structured execution of an Implementer (Belbin, 2010).
Alex takes the role of Implementer and Monitor Evaluator by using everyone’s ideas and forming a plan of action. An example of this would be when he sets up the shared Notion workspace and the Trello board.
High-performing teams benefit from a balanced distribution of people-oriented profiles, specifically leveraging the external networking capabilities of a Resource Investigator alongside the internal structuring and delegation skills of a Co-ordinator (Belbin, 2010).
Priya takes the role of Resource Investigator and Co-ordinator by suggesting examples, securing 2 case studies from external digital agencies and when she delegated between Omar and Lena.


















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	A balanced team requires a combination of behavioural traits, matching the highly competitive momentum of a Shaper with the unconventional problem-solving creativity of a Plant (Belbin, 2010).

Omar demonstrates the Shaper and Planter role by proposing a cutting-edge immersive campaign and when he pushes for a vote after debating with his team for 2 hours.

Project execution relies on a balance of behavioural styles, requiring the critical, objective analysis of a Monitor Evaluator alongside the meticulous, error-checking diligence of a Completer Finisher (Belbin, 2010).

Lena demonstrates the Belbin roles Monitor Evaluator and Complete Finisher by insisting that Omar’s creative vision should be aligned with the module handbook insisting every choice needs empirical backing and when she argued that speed should not dictate quality. 












Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	In group projects, I usually find myself taking on two different roles: the creative spark and the reality check. When the team gets stuck on a tough problem, I jump into the Plant role by using my imagination to come up with unusual, out-of-the-box ideas to get things moving again.  But once we have options to choose from, I switch gears into the Monitor Evaluator role.  I take a step back, put emotions aside, and look at the ideas logically to see what will work. Balancing these two roles means I can help the team dream up fresh, exciting plans while making sure we don't make any realistic mistakes along the way.
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