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· Q 1.) How can Stulberg’s ‘5-P’s of Conflict Management’ be addressed using Varney’s negotiation process?

· A problem would be addressed and brought into the open to be dealt with.

· The person who is creating the problem would be told how they are creating an issue, which they may have been unaware of. With the new information they could work to change the situation to a more positive outcome for the whole group.

· Communication lines would be opened up within the group. With problem solving suggestions relayed to the person creating the problem, so that the problem could be dealt with as a group.

· By opening up a discussion, the problem could be dealt with before it becomes an even bigger issue.


Q.2) Describe how you can use these methods in creative projects?

The negotiation process could be used in creative projects to get the best out of the team. If everyone could share their individual view points and through a discussion we could find out one another's strengths we could use the information to the groups advantage, creating a project with more variety and with more potential to share our project on a wider social platform.

Q 3.) How might negotiation be a productive tool for our creative project?

Negotiation would help create more understanding and better interactions in the group, because it would help to make people feel heard. Everyone has their own perspective on a subject and this would mean that all viewpoints would be potentially taken into account. Negotiation helps to diffuse a situation if things get out of hand. Bringing a disagreement to light and working through the details as a group would help to create better communication skills within the group. It would help members of a group learn to take responsibility for their actions and come to a resolution that works for more than one person leading to resolving an internal conflict.
	
	
	



