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Introduction
The world fashion industry always plays a significant role in creating a huge scale of pollution throughout the world. Each fashion organization produces and distributes different types of garments throughout the world which are usually collected from the various types of fibres and the crops that may create different types of pollution like soil, water etc. Due to this reason, each organization of the world is now facing great trouble to sustain their business chain and growth. In this assignment, the change among the largest fashion organization ZARA will be discussed which will help this organization to sustain their business growth as well as their reputation by mitigating the issues of pollution during the time of the production.  Additionally, the effect of the stakeholders of the ZARA organization will be discussed in this assignment that will help this organization to regulate its business chain in future. A few recommendations will be provided at the end of this assignment that will help the ZARA organization to improvise the previous changes. 
[bookmark: _Toc66110930]Critically Analyze the Changes of the ZARA Organization
Each fashion organization has a key role or character to pollute the atmosphere or environment through various aspects such as soil pollution, water pollution. As per the views of Aftab et al. (2018), due to this reason, the ZARA organization is always trying to sustain their business by continuously making change among their business adaptability which can never affect the environment. From the starting days of this organization, they always try to make changes to the trends of fashion, increase the features of the customer service as well as the technology, processes of the organization. Since the last five years, the ZARA organization has made a huge change in the internal driver (leadership and partner changes, employee performance) and external drivers (social, technological and economic changes) (Ivy Panda, 2021). In this assignment, the effectiveness of the lean business model of the ZARA organization will be discussed in brief.

	Strength 
	Weakness 

	· A few internal factors like the skills of each employee that improve the business chain of the ZARA
· They always continue their business online and offline which decreases the chances of the market breaking down, increasing the reputation of the ZARA organization. 
	· The main weakness of the ZARA organization is the lack of balance with its fast-fashion service. 
· The global pandemic decreases the physical number of stores of ZARA throughout the world. 

	Opportunity
	Threat

	· The reputation of the ZARA organization is now increasing on a huge margin. Due to this reason, the ZARA organization must have to create a cyclic delivery process for their online service. 
· Data collection and the segmentation of each customer will make the business process much easier for the ZARA organization than AI service. 
	· The most effective threat for the ZARA organization is the competition with the giant market of China. 
· Fast fashion is one of the most effective criteria for the ZARA organization which is going to face huge trends with other fashion organizations of the world. 


Table 1: SWOT analysis for the ZARA organization
(Source: Gurel et al., 2017)
· Internal Drivers
In recent pandemic and pollution affecting the environment, the ZARA organization also sustains its strong market value as well as their reputation throughout the world (Ivy Panda, 2021). To sustain this market value and reputation the ZARA organization always provides a good concentration to every employee. As per the views of Lozano et al. (2018), the ZARA organization always keeps focusing on the skills, attitudes, motivation as well as behaviour of each employee that helps this organization to sustain the business change of the ZARA organization since the last five years (Ivy Panda, 2021).Furthermore, they also provide the requirements of each employee and also meet the expectation of each employee from the whole organization.
According to one principle of an organization's environment, the employee always works as the reservoir of the resources by potentially an as strategically which help an organization to meet the achievement of the organization since the beginning of this organization (Ivy Panda, 2021). Due to this reason, the ZARA organization also maintains this strategy to maintain the business chain of the organization for the last five years. By following this strategy the ZARA organization is competing with other organizations strategically. Moreover, the ZARA organization is now focusing on the financial inducement where the stakeholder and other partners of the ZARA organization play an important role (Ivy Panda, 2021). Therefore, this organization meets all the requirements of their stakeholders and other partners that can increase the work benefits as well as the business chain of the ZARA organization. 
· External Drivers
Apart from all the social factors the ZARA organization always provides the necessary attention to the demand of the customers and then implements the necessary strategies to the business prospect them (Ivy Panda, 2021). Furthermore, to meet the requirement of the customer and consumer the ZARA organization always takes several technological implementation processes by which the productivity of the organization has remained the same for the last five years. As per the comment of Wickstroem et al. (2018), all those technologies have been implemented after positive testing of pollution prevention because the fashion industry around the world is the second main reason for pollution. Furthermore, the ZARA organization also sustains its global economic competition with other industries (Ivy Panda, 2021). To sustain the intensive competition, the ZARA organization forced many other organizations to create a new subdivision of their business in the fashion industry. Due to their reasons, the ZARA organization is now trying to import the economic environment of the ZARA organization implementing the approach of the human resources into the whole organization. 
In recent days, technology convergence has become a trend for each organization that helps an organization to compete with another organization (Balle et al., 2017). For the last five years, the ZARA organization has been implementing a certain number of new technologies into the organization that may increase the production of the organization and also provide the necessary competition with other organizations of fashion. By following these technology implementation techniques the ZARA organization has sustained its business growth as well as its reputation throughout the world for the last five years. 
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Critically explain the Advantages of the ZARA Organization for Those Changes
To mitigate all the issues for the COVID 19 pandemics, the ZARA organization takes the lean business model which helps this organization to cope up with the global pandemic of covid 19 (BQF,2021). Therefore, the ZARA organization gets some advantages from this lean business and also sustains its business in this pandemic situation (Ghezzi, 2019). Hence the advantages of the lean business that's have been gained by the ZARA organization are-
·  By the lean business, the ZARA organization managed to decrease the stock trade of the Spanish clothing retailer by nearly 19 per cent at the end of July (Hallam et al., 2018). This stock decrease has been made only for the flexible purchasing aspect of the ZARA organization. 
· With the help of this lean model of the business, the chairman of the ZARA organization is trying to invest 3 million in their e-commerce business that can provide a good position to the ZARA organization after three or five years of the global pandemic end (Durakovic et al., 2018). 
· Furthermore, the lean business model helps the ZARA organization to increase the productivity of a team that can improve the business growth along with the business supply chain of that organization (Annual Report, 2019). In this way, the ZARA organization reduced the total expense cost by nearly 21 per cent than the first half of its lean business model in the COVID 19 global pandemics. 
· Apart from all this, the ZARA organization also created a record proportion of the sales by its inventory service of nearly 4.6 million at the end of the month may (Annual Report, 2019). 
Porter’s Five Forces Model for the ZARA organization
	Factors 
	Description

	Threat of new entrants
	The chances of the new fashion organization in Australia are high. 

	Rivalry among several existing competitors
	Though the number of new fashion-based organizations can be increased then the rivalry among them can also be increased (Bruijl, 2018). 

	Bargaining power of the suppliers
	Though the rivalry among the competition can increase then the bargaining power of each supplier will also increase for the ZARA organization. All suppliers will enforce the ZARA organization to increase the price of each product.

	Bargaining power of the buyers
	The bargaining power of all buyers of the ZARA organization will also increase on a huge scale because each butter or customer will require stronger customer service as well as a high-quality product as compared with the other competitors (Bruijl, 2018). 

	Threats of substitutes
	Though the number of competitors can be increased then the chances of the product substitute can be increased also. Therefore, the ZARA organization must have to produce some different and unique product.


Table 2:Porter’s Five Forces Model
(Source: Oneren et al. 2017)
Porter’s Value Chain Model for the ZARA organization 

	Primary activities 
	Inbound logistics 
	Operation
	Outbound logistics
	Marketing and sales 

	
	· The ZARA organization always recruits those employees who have vast knowledge.
· A huge amount of production is usually produced in Spain (Koc et al. 2017). 
· All the features regarding the production of the ZARA organization are usually created in the corporate headquarters of the ZARA organization.  

	· The ZARA organization uses both online and offline both business facilities to organize the worldwide business.

	· The ZARA organization always prefers an exact timeframe to deliver or produce a product. 
· A few specific products are usually delivered for some exact location by which the supply chain of an organization can be sustained correctly (Eling et al. 2018).  
	· Marketing through online and offline portals.
· Invest in those products which do not require any investment cost. 
· All the process of marketing is usually based on the quality of the product (Eling et al. 2018). 

	Support processes 
	Administrative coordination 
	· Productive Financial Management.
· Integration through vertical.
· The workflow in a collaborative way.
· The organizational structure.

	
	Human resource management 
	· Proper development strategy and training.
· Handy Service for every offline store manager.
· A skilful employee which will be responsible to fetch out effective band current trends. 
· All designers will be responsible to implement new technology into the organization. 

	
	Technology 
	· POS terminals.
· PDA devices.
· Big data analytics.
· AR applications.

	
	Procurement of the resources 
	· The ZARA organization must need a vertically integrated business. 
· Must have to keep limited stock.
· The effective sales process for the whole business. 


Table 3:Porter’s Value Chain Model
(Source: Nagy et al. 2018)
After analyzing all the aspects of the business plan changes of the ZARA organization, it can be illustrated that the ZARA organization has been a huge transformation in their businesses for the last five years. Furthermore, this organization also follows the clean model of the business that helps that organization to prevent any issues regarding the covid 19 pandemics. But the ZARA organization must have to improve the distribution process of their product as well as the delivery process of their online service by which this organization can easily grab the global market in this pandemic situation. 
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A few aspects or steps which have been taken by the ZARA organization to sustain their business growth or supply chain form in the last five years have been described in this assignment. The effect of stakeholder and other partners on the business growth aspect of the ZARA organization has been critically discussed in this assignment. Apart from this, the effect of those changes on the ZARA organization has been also described in this assignment. Furthermore, the positive advantages of those changes in the ZARA organization have been discussed in this assignment. All those analysis processes have been done by following a few academic frameworks which help to accomplish the whole process easier. At the end of the assignment, a few recommendations have been given in this assignment which will help the ZARA organization to increase the effectiveness of those changes to improve the business chain of the ZARA organization. 
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