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Task 1- Concept Map 

Figure 1 Concept Map 
Source (Author, 2025)
Creativity, value creation and health and social care improvement are closely connected while performing any task. Creativity is considered to be the initial stage that helps professionals to think differently and come up with new ideas and opinions. NHS can focus on applying creative thinking to the field of health and the social sector, which helps in adding value creation (Morgan, 2022). In that regard, the NHS could be more oriented towards increasing staff hiring by helping in creating value so that the hiring process could be improved in such a case where the business could be more oriented towards promoting the right ideology and being focused on catering the patient care. In that regard the improving the staff members and hiring the right candidates at the right time through providing flexible working hours. 
The creativity, innovation and value creation are all interconnected. The value creation helps in adding sustainability and improvements in the social and healthcare sectors. When these concepts are applied to the field of social and the healthcare sector, this helps in providing improvements and better outcomes, which include better patient health, reducing the stress for families, resulting in overall overcoming of staff turnover within the NHS (Morgan, 2022). In that regards the personalized value could also be created for catering the need for NHS in which the technical values are being promoted within the corporation. This could allow for boosting the attrition rate so that the staff turnover could be avoided. 


Task 2 – Self-Reflection of Group Activity 
Description
In class, we did a group activity about convergent and divergent thinking. Divergent thinking was about sharing many different ideas without worrying about whether they are right or wrong. Convergent thinking was about choosing the best ideas from the list. In my group, we first shared different ideas and then worked together to choose the most useful and effective idea. In the convergent thinking the group focused on understanding the was in which Dna helix a new clinic can be introduced and the strategies which could be made for making sure that the brand is able to enter the market efficiently is devised.  Along with that we participated in the creative chain making games in which the task was to exercise solutions on how we can implement the problem solving approach in identifying the disease and making sure that the right interventions are being integrated. 
Feelings
At the start, I felt a bit nervous because I did not know whether my ideas were good and effective. But when others in the group started to share, I felt comfortable and satisfied. I enjoyed hearing creative ideas and opinions, and the best part was when we discussed the best solutions. While thinking of the solution for implementing the clinic and opening the same, it could be said that the business had positively highlighted the insight and interpreted how the application could be integrated. I realized the right approach for making sure that the group is feeling engaged and different perspective which has helped in creating innovative solutions. 
Evaluation
The best part was that everyone had the chance to speak, and we got many interesting ideas. The tough part was that sometimes we got many choices and answers, and it was not easy to agree on one idea. The main area for choosing the clinic was that I could allow for better descriptive analysis within the way for keeping the early detection of the disease and issues. Altogether the activity was enjoyable and though provoking as it is demonstrating how the collective approach are being integrated for highlighting the social and health care principles in judging importance of clear communication. 
Analysis
This task helped me understand the importance of both types of thinking. Divergent thinking gave us creativity, and convergent thinking helped us make clear decisions. I noticed and identified that I was better at convergent thinking and that I need to improve my creative skills. The creative thinking skills are considered to be essential and play an important role in problem-solving. This critical thinking is crucial in developing problem-solving (Simanjuntak et.al, 2021).
Conclusion
I learned that teamwork is considered to be best when interlinked with creativity, along with paying attention. Both thinking styles are crucial. 
Action Plan
For the next time, I will try to share more creative ideas on the divergent stage and also help my team choose the most creative and effective ideas on the convergent stage.


Task 3 – Case Study of a UK innovation 
The NHS has long been a leader in healthcare and clinical research. One major innovation is the NHS Net Zero initiative, designed to reduce the carbon footprint of treatments and medicines. Postscript, developed through the NHS Clinical Entrepreneur Programme (2024), aims to improve treatment planning by strengthening communication between patients and clinicians. NHS Talking Therapies also reflects the UK’s focus on creative mental-health innovation, using illustrations and visual tools to simplify complex psychological treatments and replace traditional, jargon-heavy communication methods.
The healthcare sector is adopting multiple strategies to improve doctor–patient communication. The Internet of Things (IoT) is rapidly transforming interactions with medical environments (Li et al., 2024). Postscript offers an intuitive way to simplify complex medication information, enhance patient engagement, and overcome communication or language barriers during consultations. It encourages empathetic and clear communication, helping patients feel more comfortable and supported.
Postscript also strengthens collaborative care by promoting equal, high-quality service aligned with NHS goals. Clear communication makes healthcare more inclusive, reducing confusion, repetition, and errors for both staff and patients. NHS Talking Therapies further demonstrates how creative, technology-driven approaches can overcome barriers such as stigma and limited access while improving mental-health outcomes.
Task 4 – Research Task 
There are many journal articles, which are laying the focus on current issues in health and social care. For example, mental health and access to care for the vulnerable population. Below are the two journal articles explaining the findings of the issues above.
Toward a multi‑level strategy to reduce stigma in global mental health: overview protocol of the Indigo Partnership to develop and test interventions in low‑ and middle‑income countries by Gronholm et.al (2023). 
The paper provides valuable insights into various terms, such as problem with the mental health which is suffered more in low and middle-income countries, treatment gaps and the views of the Indigo team to fix the gap. There is a negative insight about mental illness in countries where there is no awareness. The people around the world hide their mental illness and don’t care to tell anyone, and seek help or guidance. This leads to turning the simple illness into a complex one. The next is the low and middle-income countries with the treatment gaps, which is considered to be a big problem. They are considered to be serious and should be handled with proper care and guidance. The mental health issue is considered to be the major reason for this. The Indigo team argues on this issue and finds the best way to fix it. They are initiating various ways, such as forming communities, focusing on primary care in the clinics and hospitals. All these measures are culturally adopted to avoid any complexities related to language.
The relationship between social support and mental health problems during pregnancy: a systematic review and meta-analysis by Bedaso, et al., (2021)
The Mental Health Problems are more identified in the social support settings where women are pregnant as they are under the sever problem with suffering from conditions of mental health issue. In that regards the low support which they are receiving is one of the key factor and cause a huge risk of depression and anxiety. Even in some cases resulting in the development of self-harm behaviour. There is a need for developing the process and making sure that the patient are being provided with the due care. In that the significance is there for influencing the way in which the mental health problems are being tackled in that instances where they are better supposed to be overcome for making sure that the right support and common recommendations are being shared. In that instances there are some of the development area which are supposed to be considered so that the policy makers could build the problem and overcome the said problems.  

Task 5 – Podcast 






 Presentation link:


Task 6 - NHS Leadership Framework Analysis
The NHS leadership framework consists of various core competencies that are designed to foster growth and high leadership performance. The NHS is continuously evolving, and the idea of leadership is redefined. There is an identification of various leadership approaches, which will help in making an effective framework (Underwood, 2024). The dynamic leaders of the NHS are following various leadership approaches to navigate through challenges. The Leadership framework involves the standard for leadership to which all staff and healthcare professionals should aspire. 

The leadership framework is designed to build on learning internationally and is recognised as best practice standards for leadership development (NHS Leadership Academy, 2014).  There is a development of high and detailed leadership competency domains, which helps in driving high-quality and sustainable outcomes and introduces the strategy to promote long-term goals. Thus NHS Leadership Framework was created for innovation and improvements. These help in providing a robust framework to ensure all NHS managers and leaders promote excellence and improve the quality. The one component of leadership is compassionate and inclusive leadership, which is considered to be the central theme which places the main focus on care and inclusivity for patients, staff and various healthcare communities. 


Task 7 - Self-Reflection Journal Entry
From the above work, I have learned more about creativity and value creation, especially in the health and social sector. Creativity here does not only mean thinking of new ideas, but also finding simple and practical ways to solve real problems faced by people. In health and social care, creativity is about introducing the services that are easier to access, or using new methods to reduce stigma and make people feel comfortable in asking for help. 
I understood that value creation is about making a real difference in people’s lives. It is not just about money or resources, but about improving the quality of care, giving respect, and ensuring that vulnerable groups feel supported. When health and social workers focus on the needs of individuals, they create value by giving people dignity, confidence, and hope. I also learned that creativity and value creation are connected. Creative solutions bring more value to people and the community, while value creation motivates more creative thinking to meet changing needs. This makes the sector more sustainable and human-centred. Overall, I now see that in health and social care, creativity and value creation are not extra skills, but essential for building trust and long-term positive change.


References
Bedaso, A., Adams, J., Peng, W. and Sibbritt, D., 2021. The relationship between social support and mental health problems during pregnancy: a systematic review and meta-analysis. Reproductive health, 18(1), p.162. https://link.springer.com/content/pdf/10.1186/s12978-021-01209-5.pdf 
Gronholm, P.C., Bakolis, I., Cherian, A.V., Davies, K., Evans-Lacko, S., Girma, E., Gurung, D., Hanlon, C., Hanna, F., Henderson, C. and Kohrt, B.A., 2023. Toward a multi-level strategy to reduce stigma in global mental health: overview protocol of the Indigo Partnership to develop and test interventions in low-and middle-income countries. International Journal of Mental Health Systems, 17(1), p.2. https://link.springer.com/content/pdf/10.1186/s13033-022-00564-5.pdf
Li, C., Wang, J., Wang, S. and Zhang, Y., 2024. A review of IoT applications in healthcare. Neurocomputing, 565, p.127017. https://www.sciencedirect.com/science/article/pii/S0925231223011402
NHS Clinical Entrepreneur Program. 2024. Innovation enhances healthcare consultations with educational illustrations. NHS Clinical Entrepreneur Program. https://nhscep.com/tag/postscript-medical/
NHS Leadership Academy. 2014. Leadership Framework. NHS Leadership Academy. https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/11/Leadership-Framework.pdf
Simanjuntak, M.P., Hutahaean, J., Marpaung, N. and Ramadhani, D., 2021. Effectiveness of Problem-Based Learning Combined with Computer Simulation on Students' Problem-Solving and Creative Thinking Skills. International Journal of Instruction, 14(3), pp.519-534. https://files.eric.ed.gov/fulltext/EJ1304603.pdf
Underwood, S., 2024. Redefining leadership within the complex adaptive system. Future Healthcare Journal, 11(1), p.100015. https://www.sciencedirect.com/science/article/pii/S2514664524000146
Morgan, B., 2022. NHS staffing shortages. Why do politicians struggle to give the NHS the staff it needs. https://assets.kingsfund.org.uk/f/256914/x/151509726c/nhs_staffing_shortages_engage_britain_2022.pdf

Creativity Shortage of Staff


Promoting Wellbeing 


Motiving the staff using income and incentives


Volume Creation 


Flexible Working 


Creative Problem Solving 


Allocative Value 


Motivation


2

image2.emf
Rev (1).mp3


Rev (1).mp3
131.328


image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




