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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies, you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To discuss the coping strategies in relation to stress and building resilience it is important to begin by defining the terms “stress” and “resilience”. The term stress has been defined as “the degree to which you feel overwhelmed or unable to cope as a result of pressures that are unmanageable”, (The Mental Health Foundation, 2020). Several symptoms related to stress have been identified and these symptoms can be physical symptoms such as headaches, muscle tension or stomach problems, or there are also psychological symptoms related to stress which include difficulty concentrating, feeling overwhelmed or constantly worried and struggling to make decisions (NHS UK, 2019). It is clear that if a person were suffering with the symptoms of stress it would be very difficult for them to be productive within a work environment. Therefore, it is important for individuals to develop coping strategies to manage stress and the coping strategies that I have used to manage my stress will be looked at in further detail in due course. Resilience has been identified as a person’s ability to “bounce back” more quickly and with less stress compared to a person whose resilience is, less developed (Cohen, H. 2020). My focus throughout this essay will be to identify work related stress and the coping strategies that I have used to manage work related stress. 

In order to compare the coping strategies I have used throughout my initial six months within the police I will be using Gibbs’ Reflective cycle model, which was adapted in 1988. This model has been identified as a good way to work through an experience (University of Edinburgh, 2019). 


I will begin by describing the coping strategies that I have used to deal with stress and build resilience. The first coping strategy that I feel has been of benefit to myself in minimising stress is physical exercise. Physical exercise in any capacity reduces stress levels as exercise improves mood and boosts endorphins (Mayo Foundation, 2020). During my initial six months of training, I felt vast amounts of stress in the few weeks prior to completing an exam, as I had to manage revision with an existing workload. Trying to manage this stress would often make me feel fatigued and would result in a lack of concentration when it came to completing revision following a working day. I would also feel overwhelmed when trying to complete revision as the feeling of fatigue would result in myself being unorganised also. Therefore, as a way of coping with the stress of balancing exams and an existing workload, I would complete physical exercise on a daily basis. Research conducted by the NHS found that strenuous activity on a daily basis had the greatest effect on a person’s mental health (NHS, 2008). Physical exercise for myself would encompass running, walking and other forms of exercise such as yoga and stretching. Physical exercise had a very positive effect on my mental health, this ultimately providing me with high levels of resilience.
 A further coping strategy I used to manage stress was discussing my feelings of stress with family and friends. Following a working or revision day, I would often discuss any worries or concerns with family and friends who would often discuss ways to manage my stress with me. My family would also identify when I was feeling overwhelmed or stressed and encouraged me to take regular breaks in this time. Due to COVID-19, I was often unable to meet with friends face to face, therefore my friends and myself arranged several online calls a week where we would not discuss work but complete online quizzes and games. This was used as a way of managing stress and to keep in contact at a time when we were unable to see each other in person. 

Now, I will discuss my feeling throughout the initial 6-month training period to satisfy the stages of Gibbs Reflective model. During my training period I would often have feelings of stress, these feelings would be displayed physically as at times I felt extreme tiredness and would suffer with prolonged headaches. During this time, I would also feel extremely anxious and “on-edge” as I would often worry that I was not completing work or revision to the best of my ability. Speaking with colleagues during this period it was clear, that many of us were feeling similar emotions in relation to stress. This then resulted in us building resilience as a team as well individually. The coping strategies outlined above would overall generally make me feel positive in myself; however, the two different coping strategies did manage my feelings of stress in different ways. During exercise, I would forget about the stresses or work, as my primary focus would be on the exercise being undertaken. Following completion of exercise, I would have a higher concentration level and feel generally refreshed if I felt fatigued following a day of revision or online lessons. In relation to the coping mechanism of speaking with family and friends, this strategy would result in feelings of calmness and would often result in me feeling focused. Now, I feel that I am able to identify when I am feeling stressed and can then use my coping strategies to manage this. 

I will now move onto the evaluation stage of the reflection process. I have identified that using coping strategies has helped me to manage stress well in the following ways. Firstly, I believe that regular exercise encouraged myself to sleep better at night which left me feeling refreshed and ready to complete tasks the following day. This ultimately improved the standard of my revision before exams. Daily exercise also helped me to focus on another task other than work or revision, which then yielded positive working results, as I felt highly focused on work and revision following exercise. The strategy of speaking the family about stresses and spending leisure time with friends also helped to manage stress and promote good working results. Speaking with family about my feelings of stress allowed myself to gain different perspectives on how to manage stress. In addition, spending time with friends online encouraged me to forget about work, which minimised my feelings of stress, which then increased my work rate. On the other hand, using these coping strategies would have negative effects on occasion.  I found that a downside to the coping strategy of physical exercise was that I would on occasion complete a vast amount of exercise in one evening, which would have result in negative effects to my stress and would result in feelings of low resilience. If I worked too hard during exercise, I would feel excess fatigue, which resulted in my concentration levels decreasing the following day. Similarly, when I spent vast amounts of time online with my friends this would often increase my headaches and then my feelings of fatigue due to the over-exposure of screens during the day.  

In line with Gibbs Reflective model, I will now analyse the coping strategies I have identified with the support of academic knowledge. Research has shown that light to moderate exercise is the best form of exercise to promote sleep health. Research has also highlighted that many hours in front of an ICT device can have a detrimental effect on sleep health meaning that time outdoors is vital to promote healthy sleep patterns (Ruzic-Baf et al, 2017). Overall, academics agree that the completion of exercise results in a person feeling positively and promotes good mood. Research has found that during exercise the increased oxygen levels distributed through the body assists in managing anxiety and depression (Gandhi, B 2020) this shows how physical exercise can contribute to overall mood.   Like every daily tasks, a person who completes vigorous exercise resulting in them “overdoing it” can lead to a counterproductive mood and promote stress and problems with sleep (The Sleep Council, 2020). The idea that physical activity helps a person forget about their work stresses has been further supported through research. Research identifies, that the repetitive motions used during exercise results in the focus being placed on body movement rather than on the mind (Health line, 2020).

In conclusion, from my initial six-month training period I have learnt that stress is inevitable within a high-pressured environment. However, it is extremely important to manage stress correctly as high stress levels can massively effect productivity and can have an effect on your personal life. I believe that if I was able to identify the feelings of stress at an earlier stage I would have been more productive within work and my work-life balance would have been equal. Even though I did not identify my feelings of stress at an early stage, I still identified coping strategies to minimise my stress levels during periods where workload was high and exams were approaching. By using these coping strategies, I feel that the amount of time needed to “bounce back” from the feelings of stress was decreased resulting in myself feeling resilient and more prepared for new challenges.    

My action plan going forward is to access support from colleagues on a regular basis as a coping strategy. I believe that I did not do this during my training due to confidence issues and being nervous to ask questions. However, since moving onto the next stage of my development I feel my confidence has improved and since have always asked for support from my tutor and colleagues when needed. To ensure this behaviour continues, I must continue to remember that my colleagues are always happy to assist myself with a query and it is more beneficial to ask if I am struggling. This will minimise my levels of stress and result in a strongly developed resilience.                 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task, I will be discussing a policing incident where I have played a significant role with an offender and as a result have had to effectively manage conflict. To exemplify how I managed conflict within this incident, I will be discussing the importance of using operational training techniques when dealing with conflict in a policing environment. I will be discussing a range of operational training techniques ranging from tactical communication to use of force. I will identify how use of force must always be proportionate and how the use of the National Decision Model for Policing assists with supporting officer’s rationale for using force. The incident that I will be discussing to show how I managed conflict is a large house party where by several males in attendance became aggressive upon police attendance. The reason that we attended this house party was due to a breach of COVID-19 regulations, which is a new social phenomenon of 2020 and has split opinion within society. This has also meant new legislative powers for police in relation to regulating COVID-19 breaches, meaning that police officers have had to ensure they are of the policing powers they are able to use in relation to regulating COVID-19 breaches such as powers of entry and new COVID-19 offences. Further legislation in relation to use of force will also be considered throughout this task such as the Human Right Act 1998. The Human Rights Act is a piece of legislation with provides the public with several rights, which public authorities such as the police must adhere too. Specific articles within the Human Rights Act 1998 must be considered when force is used to manage conflict. These articles are Article 2 Right to Life, Article 3 Prohibition of Torture and Article 5 a Right to Liberty. Within this task, I will also be assessing theories and models, which underpin the causes of conflict such as the Betari’s box model. I will also be assessing and evaluating my performance throughout this incident in relation to managing conflict by using the Gibb’s Reflective Model (1998). Using this model will enable me to identify areas within this incident that I performed well in and then area is which I can focus and improve upon. 

In line with Gibb’s Reflective model, I will begin by describing the incident and what actions were taken to manage conflict within this incident. I and several other officers attended a residential address following a report from neighbours that a large gathering of approximately 30 males was occurring within the address. Several officers decided to attend this address to ensure officer safety as it was reported there was a large gathering at the address. Upon arriving, officers and I could hear loud music coming from inside the address and shouting coming from the back garden. We proceeded to knock the door, the homeowner answered, myself, and officers could see that there was a large gathering of males at the address following the homeowner opening the door. At this point, it was confirmed that the offence committed was contravening the requirement to not participate in a gathering in private. We spoke with the homeowner and it was confirmed that he was the party organiser. Officers and I then proceeded to enter the address as COVID legislation has provided police officers with a power of entry to premises when it is suspected that COVID regulations are being breached. We then began to disperse the gathering whilst taking details of individuals who were at the address. Most of the males within the address were compliant and provided their details. However, there was a male at the address who was acting in an aggressive manner towards officers. When I spoke with the male, he refused to provide details and was walking aggressively towards other officers at the front door. To begin, I used tactical communication as a method to try to obtain compliance from the male. Tactical communication is described by the College of Policing (2020) as “the words and phrases or tone of voice, intonation and other expressions used when officers interact with the public”. Good quality communication links to the conflict theory of Betari’s box. The theory of Betari’s box states that the attitude and behaviour shown by ourselves can directly affect the behaviour of another person (Changing Minds, 2020). Therefore, as I was acting in a calm manner in theory the offender should have become calm reducing the level of conflict. I was using this method as a starting to point to try to build a rapport with the offender and ultimately gain compliance.  However, within this scenario, tactical communication provided a negative response with the offender ignoring myself when I was trying to engage with him resulting in non-compliance. I believe tactical communication did not work due to the male being under the influence of alcohol. I also feel that tactical communication did not work due to a communication barrier as I was wearing a mask in compliance with COVID regulations. At this time, the male was also shouting and swearing at officers. At this point, I was considering the best approach to deal with this male. In terms of impact factors, I identified that the male was much taller and a larger build to myself. Therefore, in terms of using force it would be hard to control him on my own. I was also considering my powers in terms of use of force to deal with the male. Under COVID-19 restrictions police have been provided with the power to use force to remove a person from a premises and then return them home to their place of living (College of Policing, 2020). I was also considering the offence of Section 5 Public Order if he were to leave the premises as this dictates “A person (a) uses threatening, abusive or insulting words or behaviour, or disorderly behaviour, or (b) display any writing, sign or other visible representation which is threatening, abusive or insulting; and the words or behaviour, or writing, sign or other visible representation must be within the hearing and sight of a person likely to be caused harassment, alarm and distress thereby (College Hill, 2011). Upon this male approaching the front door, a number of males came behind him and began pushing their way out of the property. The males then moved into the street, with the male who was acting aggressively to begin with continuing to swear in the street. This resulted in neighbours looking out of the windows and front doors and I identified that the neighbours looked distressed. At this point, I arrested the male under Section 5 of the Public Order Act, my colleagues assisted me in the handcuffing of the male was he resistant to handcuffing, myself and colleagues used tactical communication telling the male to calm down and that he was under arrest. I feel that my use of force and arrest was proportionate policing action as the offender was shouting and swearing in the street in the early hours of the morning. This was causing a disturbance and distress to the neighbours and as the male would not leave the area, I felt the need to arrest him. Following arrest, the male did then become compliant and colleagues assisted myself in placing the male in the back of a police vehicle. The male was then conveyed to custody. 
Now that I have provided a description of the incident involving conflict, I will now begin describing my feelings before, throughout and after the incident in line with Gibbs Reflective Model. Before dealing with a situation involving conflict I was apprehensive, I believe this is due to the fact that it took some time into my 12 week training period before I attended an incident involving conflict. When I was on the way to the incident with my tutor and other officers, we had a brief discussion regarding officer safety. Having this discussion prior to attending the incident assisted in calming any nerves that I had before managing an incident with potential conflict and triggered my thought process to begin gathering information and assessing risk in line with the NDM. During the situation, I could feel that my adrenaline was high, I felt extremely alert and I was very aware of my surroundings. I was also feeling concerned as I wanted to ensure that all the officers attending the incident were safe. It was clear from the time that I and other officers arrived at the incident that it would be difficult for officers to control the males at the address. This was due to the volume of males at the address and the fact that they were all under the influence of alcohol. Due to the aggressive nature of many males at the address, I am happy that I took the initiative to identify the offence of public order and taking the decision to arrest one of the males. This has provided myself with the confidence to take my own initiative and has provided me with further confidence in my ability to make good decisions at pace. Following completion of the incident, I believe that other officers attending felt the same concerns as myself for officer safety. Upon return to the station, I discussed the incident with fellow officers and everyone agreed that they felt anxious regarding officer safety during the incident and that they felt very alert during the incident. 
I will now move onto evaluating the incident following Gibbs reflective model. I will discuss what aspects of the incident went well and what aspects of the incident did not go well. I will also discuss the positive actions that were taken by other officers at the address which helped manage the incident of conflict overall. I feel that experiencing conflict at this level was a very good experience, which has prepared me for managing conflict in the future. I also believe that attending an incident of this nature has identified to myself the importance of teamwork within a policing environment. I feel that the constant communication between myself and officers at the incident helped us control the situation effectively and disburse the males within the address quickly. This ultimately left a positive and professional impression of the police on the local community as many residences were checking what we were doing and how we were handling the incident. I feel that during the incident our initial approach of attempting to obtain the details of all the males at the address was ambitious and ultimately unrealistic. Officers and I were trying to obtain peoples details with the intention of placing them on our COVID intervention system. However, this become unmanageable during the incident and we therefore began dispersing the males from the address. However, our actions of trying to take their details resulted in the males becoming agitated, which caused further conflict. I feel that I positively contributed to this situation by taking control of one of the males and identifying to arrest him for Section 5 Public Order offence. I feel that my colleagues at the incident were helpful be keeping other males away from the individual that I had arrested and dispersing the other males so we could focus on the individual in custody. My colleagues also completed a thorough search of the male under Section 32 PACE. This ensured our safety and the individual’s safety when conveying him to custody.
I will now move onto analysing this incident in line with Gibbs Reflective Model. Analysis of this incident will enable me to identify why things went well during the incident and why things did not go well during the incident. I will also be supporting the comments made by myself within the analysis section with academic resources to show understanding of managing conflict within an incident. Overall, I feel that conflict within this incident was managed well by colleagues and myself, I believe this was due to good communication and teamwork skills. It has been identified that strong communication and teamwork builds trust amongst team members and this reflects well onto the public (Leitch, 2020). I feel that conflict management was achieved in this incident due to the trust that we have built between each other. I was also happy with the verbal communication skills myself and colleagues showed between the offender and us. Research has identified that when an offender is given a voice during a conflict scenario they are encouraged to be co-operative (College of Policing, 2020). However, the conflict management theory of Betari’s box, which was used within this incident as a technique of trying to gain compliance from the offender, did not work. Many academics identify Betari’s box as strong technique to gain compliance from an offender, however, when reflecting on an incident such as this it can be seen that conflict management theories in practice are not always effective. During the incident, I also tried to show the male prior to his arrest that I was listening to him and tried to understand his frustrations. This is known as “active listening”. I feel that I showed this quality well as I was keeping an open line of communication with the male (College of Policing, 2020). However, using active listening obtained a negative result as the male was finally arrested. I also feel that conflict was managed well within this incident as I took my own initiative and made a decision at pace to arrest. Even though I used my communication skills well within this incident, one aspect of this, which negatively affected this incident, was the fact that wearing a mask was barrier to effective communication. Research conducted by BBC Future (2020) identified that when individuals tried to communicate with others they found it difficult due to being unable to read other people’s facial expressions and identify social cues. 
When reflecting on this incident overall, I have concluded that this incident was a positive experience in relation to managing conflict. I feel that throughout this task I have outlined the importance of different communication techniques and discussed the conflict theory of Betari’s box. I have learnt the importance of effective communication and having the initiative to act quickly when dealing with conflict. I have also learnt that the training provided in relation to dealing with conflict such as tactical communication, the five-step appeal and use of force techniques is invaluable as these techniques provide officers with a toolkit to dealing with any situation involving conflict. I feel that this incident was also a good experience for the officer involved also. I and three other student officers took control of the incident and many of us had not experienced an incident involving conflict prior to this. Therefore, it was a good learning experience for us all. From this incident, I have also identified skills that I need to develop in order to manage a situation such as this better in the future. I believe that I need to develop in my confidence when managing a conflict situation, I feel that as I attend more incidents involving conflict my confidence will grow as a result. I would also like to improve upon my use of force techniques such as handcuffing. Again, I believe that as I make more arrests my handcuffing will become smoother.         














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this task, I will be discussing a policing incident where I have played a significant role with a victim. Throughout, I will be identifying the importance for officers to follow the responsibilities and procedures when supporting victims of crime through the Criminal Justice System and how policing values were engaged throughout this incident. To exemplify these points I will be discussing how I assisted and supported a victim of Domestic Abuse. Women’s Aid (2020) define domestic abuse as “an incident of pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer”. Within policing, domestic abuse represents a large proportion of overall crime. The College of Policing (2015) identifies that domestic abuse makes up 8% of all recorded crime, with one third of recorded assaults with injury having a domestic abuse element. By assessing these figures it is clear that incidents of Domestic Abuse need to be investigated thoroughly to not only prosecute offenders of domestic abuse but also to gain victims confidence in policing of these incidents. For this reason, Gwent Police have established a “positive action” force policy in relation to Domestic Abuse. Meaning that officers are to arrest a suspect where powers of arrest exist or take other positive steps to ensure safety of victims such as safety planning and making relevant safeguarding referrals (College of Policing, 2018). When supporting victims through any incident including domestic abuse, victims are entitled to a certain level of service from the police and this is outlined within the Victims Code, which was established in 2006. The Victims Code outlines that a victim of crime has the right to know when a suspect is arrested, charged, bailed or sentenced, to be kept updated on the progression of a case, apply for special measures when required to give evidence in court, apply for compensation, make a victim personal statement, be told when an offender will be released, information about taking part in restorative justice schemes, be referred to victim support services, and this right to seek a review when the decision is made not to prosecute (Victim Support, 2020). Throughout this task, I will exemplify how the Victims Code was adhered to within this incident. I will also be using Gibbs Reflective Model (1988) to assess and evaluate my own performance during this incident, identifying what went well and what I can improve upon when attending an incident of this nature in the future. 
To begin, I will describe what happened during the incident and the actions taken after the incident also. A report was received from a female stating that her husband had assaulted her at their home address and that she wanted police to attend as her husband was still outside of the home address. Following receiving the report, colleagues and I attended the address immediately. Upon arrival, there were several neighbours stood in the street and they informed myself that the female was in her home address and the male had left the scene in his vehicle. I went into the address alongside my tutor and colleagues began searching for the male (offender) who left the address. Upon entering the address I spoke with a female who had visible injuries to both sides of her face, the injuries included bruising and swelling. There were also two children at the address with the female, however, there were three children under 18 residing at the address, and the son who is 16 was at work. I spoke with the female who disclosed to myself what had happened and I identified at this point that the offence of Section 39 Assault had been committed. A Section 39 Assault is defined as “an assault in any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence” (Crown Prosecution Service, 2017). By identifying this offence had occurred a power of arrest was also identified allowing colleagues and I to take positive action in relation to this incident. I spoke with the female who also confirmed that she wanted to make a statement and wanted to follow through with police action against her husband. During this time, the male returned to the property requesting to speak with his wife. The male was then subsequently arrested by my colleagues and was conveyed to custody. I then began by taking a statement from the victim in relation to the incident. When taking this statement, it came to light that this assault was one of many and therefore several further statements were taken in relation to other incidents of domestic abuse that had occurred previously. It also became known that during the incident one of the children (son) was assaulted by their father when trying to protect their mother, this information triggered immediate safeguarding concerns in relation to the children. My tutor completed welfare checks on the two children that were present at the address by speaking with them individually to gain an honest reflection of their feelings. No concerns were identified for their welfare at the time; however, the son who had been assaulted was not present at the address throughout our attendance, therefore his welfare could not be checked at the time. Following myself taking a statement from the victim, I proceeded to complete a DASH form with the victim. The DASH form is a risk assessment known as the Domestic Abuse, Stalking and Harassment and Honour Based Violence risk identification, assessment and management model. A DASH is completed by police to determine what the response should be to ultimately prevent further violence and abuse for the victim (College of Policing, 2016). When completing the DASH I asked the victim if she would consent for myself to share her information with third-party organisations such as Women’s aid who can provide further support. The female declined this, however, by offering support the Victims Code was complied with. Following completion of the DASH I identified that there was a medium risk with the possibility of this case being high risk. Meaning that there may be scope for input from the Public Protection Unit (PPU) also. Upon completion of statements with the victim, I also explained what a Victim Personal Statement (VPS) is and that she has the right to complete one if she wished to do so. The Crown Prosecution Service (2020) define a VPS as “a statement given by victims of crime to the police. It is important as it gives victims a voice in the criminal justice process by helping others understand how the crime has affected them whether this be verbally and/or in writing”. Before leaving the address, a safety plan was discussed with the victim and children; it was ensured that the victim had a working phone to contact the police if her husband were to return to the address. Advised to keep the house secure by locking all windows and doors and to keep a key in the door to prevent her partner entering the address with a key. Upon returning to the station, I completed a Public Protection Notification (PPN) in relation to the victim as a vulnerable adult at risk and for the children under 18 residing at the address as children at risk. Public Protection Notices are accessed through NICHE, are used to make referrals to partner agencies, and includes the DASH risk assessment (Dorest Police, 2019). The PPN was completed and included the DASH risk assessment for the victim and her children. This was then referred to the local authorities adult and children social services teams for their attention to ensure safeguarding of the victim and children. The PPU was also made aware of the incident and subsequently the DASH/PPN was graded high risk. I was then requested to submit a MARAC referral in relation to this case. This means that a meeting would be held which is a victim focused information-sharing meeting with all key agencies such as social services and other third-party organisations. The role of the MARAC is to monitor risk and to enable appropriate actions to be taken to increase public safety (Reducing the Risk of Domestic Abuse, 2020). In the days following the incident. The victim made contact with the PPU department and stated that she wanted to withdraw her complaint against her husband.
I am now going to move on to discuss my feeling during and after this incident. Before attending an incident of this nature, I was apprehensive as incidents of this nature need to be managed carefully and effectively to ensure the best outcome for victims. During the incident, I felt great concern for the victim and the children due to the current and previous domestic abuse that had occurred within the family environment. This also made me immense empathy for the victim, which encouraged me to achieve the best outcome for the family. Due to the empathy I felt, I was very aware that I had to provide the victim and her family reassurance. During the management of the incident, I feel that I benefited from having the support of many officers around myself including my tutor. This enabled myself to complete all required tasks to the best of my ability and gave me reassurance that I completed all safeguarding procedures required. I believe that other officers at the scene were thankful that multiple officers attended this incident as it was a complex case and a large police presence assisted us to complete tasks efficiently. Following completion of the incident, I felt satisfied as I felt we had gathered good evidence in relation to the case and safeguarded the victim well. However, in the following days after the incident I was made aware that the victim had decided to no longer pursue any police action in regards to the incident. This left me feeling very disappointed as colleagues and I made a large effort, which felt wasted. This also made me feel concerned for the victim again as there is now a heightened risk of her being a victim of domestic abuse again. 
I will now move on to the next stage of reflection, which is the evaluation stage. Within this section, I will discuss what went well during the incident and what I feel I could improve upon when attending an incident of this nature in the future. In terms of aspects of the incident that went well, I feel that my communication with the victim was good, I feel that I explained the process of providing statements and her rights under the Victims code well. During the incident, I also had the confidence to complete tasks such as the DASH form with the victim without the presence of my tutor. I was pleased that I had the confidence to do this, as it was my first time completing a DASH form, I believe this shows positive progression through the tutorship process. I also feel that the communication and teamwork between colleagues and myself during the incident assisted in managing the incident well and helped the victim feel reassured that as a service the police were trying to obtain the best outcome for her. Even though there were multiple aspects of the incident that went well, upon reflection there are aspects of this incident that I feel I could improve on for the future. When completing my statement with the victim there were small details that I had missed regarding descriptive details of an object. I ensured that when I was at the home address I discussed my statements with my tutor who assisted myself in including all relevant detail. Following the incident when I had returned to the station I also completed a debrief regarding small parts of detail missed within the statements. Completing this debrief furthered my understanding of statements and has now ensured that detail such as this would not be missed in the future.   
Following the completion of the evaluation stage, I will now move on to analyse why the aspects of the incident went well and why aspects of the incident did not go so well. Academic literature will be referenced to in this section to support the evaluation stage. In relation to communication skills and victim engagement, I believe that the strong communication levels shown by colleagues and myself during this incident ensured police engagement. The College of Policing (2020) have identified that the way victims/witnesses are approached by investigators in relation to a crime has a significant bearing on the perception of how the Criminal Justice System operates. This initial contact can influence whether a person engages with the CJS and inappropriate levels of communication can prevent a victim/witness providing relevant evidence to the police in relation to crime. I also believe that I was able to portray strong communication skills due to an increased level of self-confidence. Self-confidence has been identified as a factor in boosting overall performance in tasks and contributing to high levels of social ease when meeting new people (Ray, 2018). I believe my being open and approachable the victim felt confident to make a statement and engage with the police. Research has shown that when victims of crime do not receive a good service from the police, crime are then go under reported as an affect. This is due to the thought that the police do not have the capacity to investigate crimes (BBC, 2020). This shows that it is vital for victims and witnesses of crime to be supported in line with the victim’s code of practice to encourage further reporting of crime. I also feel that the success during the incident was due to other officers and I displaying good policing values in line with the college of policing’s values framework. I believe that the values of being emotionally aware, taking ownership, working in collaboration and delving support were all met throughout this incident (College of Policing, 2016). Even though I feel that I dealt with this incident positively, due to this being the first domestic abuse call that I had attended, I did have to be guided by my tutor through certain aspects. These aspects included safety planning and small details within the victim statement, which I will now look to improve upon when attending domestic incidents in the future. 
Finally, I will conclude this task by reflecting upon the incident and creating an action plan stating what I will now do to progress in the future. I feel this scenario identifies the importance of supporting victims within policing especially victims of domestic abuse. Victims of domestic abuse can often feel isolated and not knowing where to turn to for support. I feel that within this task I have also shown the importance of following key policing values when supporting victims of crime as this will ultimately provide victims with confidence in the police. Upon reflection, I can identify many aspects of this incident that I dealt with well such as completing the DASH form and engaging with the victim with empathy. However, I have identified that I need to improve certain skills in preparation for dealing with an incident of domestic abuse in the future. These skills include improving my victim statement planning, as I needed support from my tutor to complete this. As an action plan, I am going to seek support of colleagues and take every opportunity to complete victim statements to improve my skills.            













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To exemplify the use of decision-making and discretion within policing, the importance of conducting effective investigations and the management of offenders through core policing values, I will be using the example of issuing a Traffic Offence Report (TOR) to illustrate this. To show my rationale for using discretion when issuing a TOR I will be referring to the National Decision Model of policing throughout this task. Encyclopedia (2018) identify that within the context of policing discretion means that “officers are given some leeway on which they can rely as they make choices that impact the people that they are policing”. Meaning that in some circumstances police officers can provide words of advice for example rather than reporting for an offence. I will also be discussing the importance of the Criminal Procedures and Investigatory Powers Act 1996 (CPIA) and the Code of Practice surrounding this piece of legislation following the issue of a Traffic Offence Report. The Criminal Procedures and Investigatory Powers Act is a piece of legislation that governs the way in which officers conduct all criminal investigations. College of Policing (2020) identify that “all investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material”. I will demonstrate how the CPIA practices have been adhered too and how information has been retained and stored in anticipation that the matter goes to court. I will also be outlining throughout this task how policing values were considered and used within this incident. These values have been identified through the Competency and Values Framework for policing which outlines the policing values locally and nationally (College of Policing, 2016). Throughout this task, I will be reflecting on the incident, discussing what went well regarding the incident, and identifying areas that can be improved upon when dealing with an incident of this nature in the future. To demonstrate my reflection I will be following Gibbs Reflective Cycle Model (1988) which will ultimately allow me to evaluate and assess the incident fully. 

To begin I will describe what happened during the incident. My colleagues and I were in a marked police vehicle facing towards a junction, which was clearly labelled as a no right turn junction. At this time, my colleagues and I witnessed a female drive towards the junction and then deliberately turn right at the junction ignoring all signs and road markings. Upon witnessing this, my colleagues and I followed the vehicle and upon following the vehicle also identified that the right break light was no longer working. My colleagues and I then safely pulled over the vehicle into a bus stop and ensured the vehicle was secured safely. The power I used to stop the vehicle was under Section 163 of the Road Traffic Act 1988. S163 states that “a person driving a motor vehicle on a road must stop their vehicle on being required to do so by a constable in uniform” (Legislation, 2020).  I then spoke with the driver and explained that she had turned right at a no right turn junction which she understood. I then asked the female to step out of her vehicle so we could complete the paperwork by the marked police vehicle, as it was safer for the female and myself. I noticed that the female had a small child in the back of her vehicle therefore my colleague stood by the vehicle and spoke with the child to ensure the child was also safe. I then completed the reporting procedure with the female for a moving traffic offence, which is to use vehicle/ fail to conform to various traffic signs. I then explained what would happen next in relation to the TOR. Throughout the incident the female was very polite with my colleagues and I and was slightly distressed as she had never had any previous police contact. Therefore, I tried to reassure the female as much as possible and explained the process to her in detail so she understood. Due to the female’s manner and distress, I used discretion and only reported the female for turning right at a no right junction instead of adding the broken break light to the TOR. I used my discretion to do this as I felt it would be disproportionate to add this to the traffic offence report when suitable words of advice could be given in relation to this. Therefore, suitable words of advice were provided to the female and she assured myself she would have this fixed as soon as possible. The use of discretion during this incident I believe links to the policing value of Public Service. The value of Public Service indicates that as a police service we have a responsibility to act in a manner that best serves society (College of Policing, 2016). I believe that by using discretion in this instance and deciding to give words of advice I acted in the best interest of the offender, this subsequently left a positive impression of the police service to the offender. Following the incident, when sat back in our vehicle I realised that I did not obtain a signature from the female at the bottom of the TOR. As I realised this shortly after the incident my colleagues and I managed to stop the female and obtain a signature to validate the TOR. After I obtained the signature from the female my colleagues and I returned to the station and I wrote a statement, with support from my tutor, in relation to the incident to ensure that if the matter escalated and I were to attend court all evidence would be accurate. The statement has been stored and retained in preparation for court. I have also downloaded and retained Body Worn Video footage in support of the incident. The completed statement and Body Worn Video footage has been stored electronically on an encrypted system to ensure all personal details are stored confidentially, which is also in line with the Data Protection Act (2018). Following the CPIA codes of practice the material retained for this incident will be stored safely for six months after completion of the case. Ensuring fully that the retention and storage of data has been completed in accordance with CPIA codes of practice.     

Before the incident occurred, I was anxious about issuing a TOR. I was anxious as I had only completed the paperwork for a TOR on one occasion prior to this and this was within a training environment.  Prior to issuing the TOR, I did receive support from my tutor by discussing the best practices in issuing a TOR. This support reduced my levels of anxiety when the incident occurred. When speaking with the offender I had feelings of guilt as the female was genuinely remorseful and was distressed by having contact with the police. I also felt empathy for the offender due to her circumstances. The female was returning home following being at the hospital with her young child and was clearly distressed by this. However, as I was able to use my discretion to give words of advice regarding the broken break light and therefore was ultimately able to leave the offender with a positive policing experience this then gave me feelings of contentment. To decide upon using discretion in relation to the broken break light I used the National Decision Model of Policing for my rationale. The National Decision Model of Policing was introduced to policing to assist officers in making key decisions in any given incident. College of Policing (2014) identify that “the NDM is suitable for all decisions and should be used by everyone in policing. The model can be applied to spontaneous incidents or planned operations, by an individual or a team or people to both operational and non-operational situations”. During this incident, I followed the six stages of the NDM, which are gathering the relevant information, assessing risk and harm, considering powers and policies and finally identifying the options and contingencies before taking action in the incident. I concluded that a TOR was appropriate for the original offence of use vehicle/ fail to conform to various traffic signs. I came to this decision as there have been known accidents to have occurred in the area due to individuals turning right instead of following the road signs. However, using the NDM I decided that using discretion was appropriate for the broken break light due to the level of risk of harm to other road users being low and the assurances from the offender that she would fix the break light as soon as practicable.  When I was reviewing the paperwork shortly after issuing the TOR and noticed that, I had missed a signature I had feelings of disappointment, as I did not complete the reporting procedure to the best of my ability.  At this time, my tutor reassured me that it was not a concern that I missed the signature and we can easily rectify this as this was noticed straight away. This then resulted in positive feelings around how I performed during the incident and has now made me feel prepared to issue a Traffic Offence Report in the future.   

Upon reflecting and evaluating my performance during the reporting procedure, I feel that multiple aspects of the procedure did go well. I feel that I communicated with the offender effectively throughout the reporting procedure and the offender receipted well to this. Strong levels of communication links with the policing value of transparency. The value of transparency includes that strong and open levels of communication are required for individuals to understand your rationale for decision-making (College of Policing, 2016). I believe that the use of this policing value throughout the incident assisted the offender and colleagues understand my rationale for issuing a TOR however using discretion for the broken break light.  I also feel that I followed all the legal requirements of the reporting procedure well as I clearly explained the offender’s rights to them and then completed all steps of the procedure correctly. During the incident, my tutor and another colleague accompanied me. Both my tutor and colleague contributed positively to my experience. By having my tutor with me, I was assured that all aspects of the procedure were completed correctly  and that the points to prove for the offence was then covered fully within my statement. By having another colleague present, I was also able to focus on speaking with the offender whilst my colleague completed all the relevant PNC checks in relation to driving documents such as insurance. This enabled myself to gain a better rapport with the offender whilst ensuring that all documents were checked and in order. I understand that when I obtain independent patrol status (IPS) I will not have the privilege of colleagues assisting myself to complete document and person checks. Therefore, completing this process as a trio has shown myself the challenges and best practice on how to approach an incident such as this when working alone. I have identified following the incident that aspects of the incident did not go as well as hoped. As stated above, during the incident I forgot to obtain a signature validating the TOR.     

I will now move onto analysing this incident in line with Gibbs reflective model. I will discuss why I believe certain aspects of how I dealt with this incident went well and why aspects did not go so well. I will also include in this section academic knowledge, which has helped myself understand this situation. I believe that there are certain aspects of the incident that went well such as my communication with the offender. Roberts and Davies (2011) identify that police officers require a toolbox of communication strategies to effectively police within the community. When communicating with members of the public face-to-face all actions taken should be proportionate assessing the needs and requirements of the community (College of Policing, 2020). I believe that having knowledge of these communication strategies and the requirement for proportionate action helped myself in this instance to take relevant action by issuing a TOR whilst also using discretion effectively. I feel that my knowledge of the National Decision Model of Policing also enabled me to manage this incident in an effective manner. The use of the NDM allows police officers to make the most appropriate decisions in any given situation (The National Decision Model, 2020). The use of the NDM assisted myself in rationalising and justifying my action of issuing the offender with a TOR whilst also using discretion in conjunction with it. In line with using the NDM, I believe the use of teamwork between my colleagues and I assisted in the effective management of this incident. Bulijac-Samardzic et al (2011) acknowledge that the use of teamwork is an integral feature in delivering good public service. Therefore, public services should place teamwork and team effectiveness high on their agenda. By using teamwork to manage this incident I can identify why an emphasis is placed on teamwork within public services in academic literature. I believe that the use of teamwork within this incident to complete relevant checks and make decisions assisted in the management of the incident being smooth and a quick process for the offender. Even though there were multiple aspects of this incident, that went well there were also aspects of the incident that did not go so well. For example, I missed the signature at the bottom of the TOR, which ultimately validates the TOR and makes it a legally validated document. I believe that I missed the signature due to a lack of confidence in completing the procedure as I had only completed the procedure on one occasions prior to this. I have identified from research that a lack of confidence can negatively affect a person’s ability to complete tasks correctly (Forbes, 2019). Academics have identified that repetition is a good method to use when trying to improve confidence in completing tasks. Repetition is known to build confidence in completing the same task and is known to improve the speed at which you complete a task (Nemours Foundation, 2020). From the research, I believe that as I issue more TOR’s and become further familiar with the process I am unlikely to make a mistake of this nature again. 

In conclusion, by reflecting upon this incident I have identified several learning points, which I will take forward. The main learning point I have taken from this incident is that repetition of the TOR process will help me to become more effective and efficient when issuing a TOR in the future. Therefore, as part of my action plan I will ensure to complete further TOR’s throughout my tutorship to increase my confidence. I have also identified the importance of strong communication skills when communicating with the public and how appropriate communication can encourage public engagement with the police. Alongside appropriate communication, I have identified that the use of discretion within certain circumstances can be appropriate and beneficial to encourage public engagement with the police. By using discretion in an incident such as this, the police value of fairness is also being promoted. This incident also shows the importance of using the National Decision Model to resolve incidents, the NDM allowed myself to show my rationale for using discretion within this incident alongside issuing a TOR. Throughout this task, I believe I have shown the importance of following the CPIA. It can be identified from this task that even when completing a simple task such as Traffic Offence Report, officers must ensure that CPIA codes of practice are followed to retain and store information securely in preparation for court. Overall, reflecting upon this incident within this task has allowed myself to identify several aspects of my work that I have completed well, whilst enabling me to develop an action plan on area that I need to improve. 













Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I feel that an area I need to develop in is my suspect interviewing. I have completed one suspect interview within my 10-week tutorship period, which was at a good standard. However, I feel that I need to complete further suspect interviews to improve my confidence when leading them.  
	I will achieve this by completing handovers within my remaining weeks within the PDU and then also when I go out onto my shift. I will also be completing further training in regards to interviewing which will also improve my confidence. 
	My tutor can provide support whilst I am still in the PDU and then my sergeant can arrange for me to complete handovers when I am on shift. 
The learning and development department can also assist me with further training in suspect interviewing. 
	I believe that I can develop my skills in suspect interviewing within a 6-month period.

	Another area that I feel I need further development in is managing conflict. During my 10-week period in the PDU, we have not had many incidents where we have had to manage conflict. 
	I will achieve this by attending more incidents were conflict is likely to be encountered. I will also try and link in with other teams such as the neighbourhood team and help with any drug warrants as it is likely that conflict would occur at such an incident.  
	Whilst I am still in the PDU my tutor can assist as we can pick calls where conflict is likely to occur. When I leave the PDU and join my shift I can ask for assistance from my Sergeant and attend calls with colleagues when conflict is likely. 
	I believe that I can develop my skills in this area within my first 12 months of policing. 

	The final area that I feel I need development in is victim statements. I have completed multiple victim statements whilst in the PDU. However, when completing victim statements on occasion I have missed small details. 











	I will achieve this goal by making the most of diary car appointments as I can take multiple statements in one day by doing this. I will also ask for colleague’s advice when I have written statements to check all the detail is correct. 
	Within the final weeks of my tutorship, my tutor and I will be place on the rota for the diary car to gain further experience in statement writing. I can also speak with CID officers who take complex statements as they can provide further advice on good statement writing. 
	I believe that I can develop my skill in statement writing within a 6-month period. 
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CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin



Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Bethan Harris- B.T.HARRIS 
Date: 29/11/2020. 
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