

Academic and Employability Skills
In-Class Assessment 1B
Presentation 
Student name: Alina Mariutac 
1814394




Vodafone is a mobile telecommunications company, with its operations in Europe, the Middle East, Africa, Asia Pacific and the US, with 186.8 million customers globally.
Based on clear evidence I will describe the communication strategies in place currently for other stakeholders. Vodafone must adapt a direct communication, appropriate for each stakeholder. As well as customers, Vodafone has a several of other key stakeholder groups that are important to its business success, which Vodafone applies the same open and clear communication.
Research showed that in the past four years Vodafone have significant invested in stakeholder resources. One-to-one meetings, focus group, participated in partnerships and opinion surveys. 



1.Stakeholder group diagram
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 Local Authorities such as Press are another way of informing, giving details about Vodafone activities (newspapers, magazines TV, print, hoardings, visual ads, sale,) Vodafone established an ethical communication by actively improve good Public relations by promoting new products and offers. Consultation take place all the time with key stakeholders organising a programme to discuss any issues. Clear and open attitude can improve mutual trust and respect from both parties. Furthermore, Feedback is also important, managers can gather information's from stakeholders and discuss any issues and can be obtain from different Non-Governmental Organisation, active stakeholders' groups. The reason why communication is important is to understand the company priorities and to make appropriate changes.  Feedback does not always bring changes if doesn't qualified with Vodafone business Principle.

 Moreover, evidence showed that, Charitable-Organisation – the main stakeholders, interested in the recycling of phones are customers and partner charities. Vodafone strongly recommend to recycling old mobile phones when people buy new phones, the reason is to promote positive effect on environment, and improve the number of upgrades. Phones in good condition are Refurbished which cost less than a new phone, this make them more accessible in parts of Africa, Asia, Eastern Europe. For example, “in Romania a brand-new mobile cost about 75% of an average monthly income” (equal to £1,200). “Business Case Studies” (1995-2019)-Recycling agents and the supply chain-pg3

Vodafone communication with Government and public sector last for over 35 years reason why choosing this Network is innovation, secure service, easy-fast service and affordable. It has proved that 69% of the UK emergency service depend on Vodafone.


In conclusion, “Cell phones and mobile technologies are omnipresent in everyday life” (Goggin, G., 2006).  Vodafone's approach to communicating internal and external with stakeholders is an investment in future business and people's lifestyle. Building a channel of trust and loyalty with other stakeholders for its responsible stance on business issues. The reason is to become the biggest profitable company on the market.
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