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[bookmark: _Toc27508319]Introduction
The assignment will be based on problem solving and decision-making capability in organisational context. In order to complete the study, current experience regarding a stated problem and different stages for solving the problem will be represented. Moreover, a thorough discussion about diverse forms of decision-making tools including SWOT, PMI, Porter’s Five Force and Fishbone will be represented. The current workplace related problem that will be discussed at the study is associated with discrimination. Discrimination is actually specific decision or actions that treat a specific group or a person badly for different reasons including sex, race, gender, disability and many others. It is being hugely observed that discrimination can decrease the working motivation level of different individuals, which can create diversified problems at the professional development as well as in organisational context. Hence, two solutions will be proposed at the study for solving the current problem regarding discrimination. Lastly, implementation of proposed solution and monitoring process will also be described at the study. 


[bookmark: _Toc27508320]Background of the chosen organisation
In several organisations of UK, different types and forms of discrimination has been observed that are limiting the production and service delivery capacity of current organisations in recent context. Tesco is such an organisation where the level of discrimination is quite huge, as the pay scale for different employee changes as per their gender and age. Headquarter of this organisation is located at London, UK and it has been hugely considered as one of the most successful and largest retailers of entire UK. It is ranked as the ninth largest supermarket store of all over the world and their overall revenue generation is continuously increasing in current context. At the current financial year of 2019, the organisation was able to earn an overall profit of €1,320 million. Moreover, the organisation has almost 6,800 stores at diverse locations of UK and the overall employee number of the organisation reached 450,000 at 2019 (tescoplc.com, 2019). The organisation has faced legal actions from their employee base due to their exploitation of age and gender discrimination at the time of making payment.  
[bookmark: _Toc27508321]Personal experience regarding discrimination
Discrimination can attain a range of different forms and formats in recent circumstances. Tesco has faced legal lawsuit due to their gender and age discrimination, where they cut of the wages of different staffs at weekend and night shifts. Due to the discrimination, it has been experienced that almost 38,000 employees of the organisation who are paid in hourly basis are facing a bunch of different problems, as their wages has been cut off. Tesco has announced some changes at their overall payment scale towards the basic employee base, which has negatively affected the motivation and mindset of a huge portion of their worker base. The organisation has introduced an overall payment raise of 3.1% at their hourly payment scheme. The increment at hourly payment made Tesco one of the highest individual payers of the entire retail industry at current circumstances; however, they had stopped paying extra incentives towards workers for conducting the part time and extra jobs. The organisation has stopped paying double for working at weekends and bank holidays, which limits the earning capabilities of employees belonging from different gender and age categories. 
From the case study, it has been clearly observed that most of the employees who are paid on hourly basis at Tesco are aged over 40. Hence, it is clearly observed that the organisation is unintentionally making age pay gap for their entire employee base, which is a specific format of discrimination. Moreover, employees who have joined Tesco before 5th July 1999 and are paid on hourly basis have observed that extra benefits have been reduced for them to great extent. The decision regarding imposing and cutting down cost for long term employees of the organisation is swallowing the entire brand recognition rate of the organisation and it led by discriminatory aspects. A range of different instances has also showed that retailers of recent context are slowly but extensively cutting down the cost of employee payment by making different types of discrimination. Such retail organisations including Tesco have successfully saves a huge amount of monetary resources by cutting of their cost regarding employee payment and they are utilising the saved money into their functional and operational platforms (Meel, 2018).  
The longer serving people of recent retail organisations as Tesco is facing huge level of problems due to the discriminating behaviour lead by the leadership and management attributes of the same organisation. Moreover, the employers are losing their professional identity and stability due to the effects of discrimination and their clients are losing their faith and loyalty over such organisations. The employee who has been negatively affected by the age and gender payment discrimination tends to leave the organisation, as they do not have any form of extra income sources in current context. Hence, it has been observed that due to the effect of discrimination the production related capabilities of Tesco have been cut off by several percentages. It has directly affected their revenue generation as well. Additionally, the organisation had to implement extra cost structure at every organisational level for the recruitment and selection process of new employee base (Penttilä, 2019).  
In addition to that, experienced and skilful employees do not prefer being hired by Tesco, as they know that they will not be paid as per their primary capabilities. The pay negation lead by the organisation has also been disrupted due to the remembrance of payment discrimination. Tesco has not yet conformed how many employees are being negatively affected due to their new payment scheme, although they have stated that the number is relatively small compared to their overall employee number. The premium payment scheme of the particular organisation has also been disrupted due to discrimination, as the premium payment scheme differs for male and female employees. Cutting down the premium-pricing payment scheme further disturbs the motivational mindset of a huge worker base, which lead towards having a conflicted workplace and organisational culture.       
[bookmark: _Toc27508322]7 step problem solving 
Problem solving in respect with a disciplined, standardised and methodical approach is demonstrated as one of the best methods for understanding the basic root of the problem and it also provide the opportunity to make effective decisions that can periodically solved the raised problem. It will be helpful for the management and leadership attributes of Tesco in terms of mitigating the current aspects regarding discrimination. Application of the process in respect to discrimination has been highlighted below: 
The problem that needed to be solved- Proper identification of the stated problem can be illustrated as the primary step towards solving the problem, as proper identification of the same can reduce different levels of conflictions from the primary level. Identification of the problem is needed for solving that problem, as identification process made a simpler format of complex problems In addition to that, a stated problem can have different viewpoint from the perspective of different people; hence, a generalised viewpoint of the existing problem is needed to be created for solving it at the primary constant. 
The recent problem that is needed to be solved in recent context is surrounded with age and gender discrimination in terms of payment scale of current workers. The problem is decreasing a range of different positive aspect from the context of recent workforce of organisations like Tesco, which is not that easy to be solved with a limited period (Grandner and Gstach, 2015). The current problem regarding discrimination is extensively similar for range of different employees and solving this problem for one individual has the key capability of solving the problem in respect to a bunch of similar employees that are facing equivalent problem. The management and leadership attributes of current retail organisations like Tesco can have brief advantages through the overall application of gender and age payment gap, as they can utilise the saved resource from doing payment discrimination at current circumstances. Moreover, any form of employees will not have any benefit from introduction of workplace discrimination and organisations can also face huge disadvantages due workplace discrimination.     
Analysis of the problem- Analysing the problem can easily be illustrated as the primary and basic point of solving the problem from its root. While analysing the problem, organisation can face huge problems due to the recent effects of workplace discrimination. Similarly, the employees of the organisation can also face huge level of problems due to discrimination. The different organisational procedures can also be disrupted for the same. While analysing the problem regarding workplace discrimination, it has been observed that solving the issues can make the employees as well as organisational financially strong. In addition to that, organisational productivity can be improved upon solving age and gender payment discrimination.  
Organisations are devoted towards minimising their cost related architecture, as they wanted to increase their investment on other organisational aspects for improving proficiency. Discrimination has been carried out since several years in national and multinational organisations like Tesco and it has become worse with time (Bokemper et al., 2019). Therefore, additional resources are strongly needed for solving the exact problem. 
Define the problem- Some of the employees working for Tesco are being paid less than their overall expectation. In addition to that, it has been viewed that the hourly payment scheme of the organisation has also changed quite drastically. It is creating a huge problem, as the employees feel that they are being discriminated. The payment scheme has changed for the employees according to their gender and age. Young aged employees are being paid more compared to older employees, which continuously reduces the satisfaction and working capabilities of older employees. Hence, such a system is needed to be created where every employee is paid with similar monetary resources regardless of their age, gender and other aspects. 
However, the current problem regarding discrimination also implements diverse opportunities for some levels of Tesco. As an instance, the organisation can reduce their cost and make up the cost of improving some other substances inside of the organisation.   
Opportunity development- At the aspect of problem solving, possible solutions for mitigating the problem can be identified and developed further. Implementation of new rules and regulations regarding equal payment for every employee can solve the existing problem regarding workplace discrimination. Moreover, starting of the old payment scheme where employees can also get extra payment while working at weekends and national holidays can solve the issue by greater level. The basic payment structure and the starting wage of recent employees are also needed to be changed extensively for developing subsequent opportunities that can solve discrimination related issues (Galloway et al., 2018). In addition to that, checking the primary performance level of current employee levels is also quite useful in respect of developing methods that can minimise workplace discrimination.      
Selection of the best possible solution- From all of the available option, it can be described that formulation of new policies and procedures is the best possible solution of solving discrimination related problem. While following effective rules and regulations, the organisation cannot make unequal payment scheme for different employees of different age and gender. It will also solve additional risk factors that have been introduced due to the problem associated with discrimination. The proposed solution does not bring up any additional risk for the entire employee base and for the organisation as well. Hence, it can be illustrate that the proposed solution is quite adequate from the perspective of minimising discrimination related issues. Moreover, the proposed solution is quite easy to be implemented and it can also solve complex discrimination related problem, hence it is being selected.   
Implementation of the possible solution- The propose solution for reducing discrimination can be implemented at current employee context of retail organisations like Tesco. In addition to that, the solution can easily be implemented at the current situational context. The management and leadership department of this organisation has to make formal and informal communication process with the employee base before implementing the proposed solution at organisational level. In addition to that, the possible gains after implementing the proposed solution is also needed to be done beforehand. The employees are needed to be noticed after implementing the proposed solution, as they will be able to earn more monetary resources from the solved context.  
Evaluation and learning- The particular solution process regarding minimising discrimination will be quite helpful and decisive in recent context, as solving discrimination has the possibility of improving the motivational mindset of current employee base. It will not let the employees to change their respective organisations, which will ultimately be beneficial for the organisation Tesco, as they will gain a skilful and loyal consumer base (Sanders, 2018). In addition to that, making clear and concise policies regarding payment will be helpful for organisation to improve their brand recognition level, which will let them earn their expected revenue through primary investment.   
[bookmark: _Toc27508323]Types of Decisions
Organisation can make up their decision regarding solving discrimination related problem while applying different procedures. As an instance, fishbone analysis, PMI, SWOT analysis and Porter’s Five Force analysis are extensive tools that can be used for making effective decisions. Application of these tools in respect to Tesco has been done below: 
SWOT analysis- The SWOT analysis of Tesco that can be used for decision-making has been evaluated below: 
	Strength
· The brand recognition rate of the organisation is quite higher compared with their competitors.
· The organisation has a loyal consumer and employee base, which is their primary strength,
· The variety of products offered by the organisation is quite huge. 
· The consumer service unit of the organisation is quite extensive, and it is their primary organisational strength (Deb and Pai, 2017). 
	Weakness
· The current profit generation level of the organisation is not quite effective, which is a weakness of the particular organisation. 
· Market research procedure done by the organisation is not errorless, which make the organisation take conflicted decision-making.
· The organisation makes discrimination at the payment scale of male and female employees.   

	Opportunity 
· The organisation can introduce equal payment scheme for different employees regardless of their gender and age, which will improve their production quality.
· Moreover, the organisation can make different market entry methods for entering into a new market sector. 
	Threat
· Due to discrimination, the organisation might lose a bunch of their potential employee base. 
· The completion level of retail industry is quite high compared to other industries, which represents threat for the particular organisation.    


Table 1: SWOT analysis table
PMI- PMI stands for Plus/Minus/Implications and it has been widely used for weighting the pros and cons of a decision. It is quite important and decisive as a subsequent decision-making tool, as PMI focuses towards selecting a specific course of action for solving existing problems. The process regarding PMI uses up a table headed up with three diverse columns, which include plus, minus and implication. Implication of PMI in respect to the proposed solution of disserting workplace discrimination has been identified below. Implementation of new workplace rules and regulations regarding equal payment is the proposed solution for reducing workplace discrimination at current context.  
	Plus 
	Minus 
	Implications

	Employees will have more earning opportunity (+5)
	The organisation needs to increase their operational cost (-5)
	It will be easier for Tesco to retain employee base (+2)

	The motivation level of employees can be increased (+5)
	It will take more time to implement new rule and regulations (-3)
	It will assist the organisation to check the performance output (+3)

	The production level of organisations will be higher (+5)
	The organisation will not be able to utilise extensive monetary resources at improving their operational function. (-4) 
	

	The brand recognition rate of organisations will be improved. (+5)
	
	

	+20
	-12
	+5


Table 2: PMI table
Hence, the score of the proposed problem-solving aspect is 20 (plus) – 12 (minus) + 5 (plus) = 13. Since, the score represents positive value, it can easily illustrate that formulation of new policies and procedure regarding minimising workplace discrimination is a fruitful decision that can be utilised by current organisations like Tesco at current context. Hence, the decision is quite valuable (Lönnqvist et al., 2015).  
Fishbone analysis
Fishbone analysis, rather fishbone diagram can be demonstrated as the cause and effect diagram that can be used as a visualisation tool in order to categorise potential causes of predefined problem for identifying its key causes. Hence, through the application of fishbone diagram, the potential causes of the age and gender payment discrimination related problem could be illustrated. The fishbone diagram associated with discrimination problem has been identified below: 
   Figure 1: Fishbone diagramDiscrimination 
Current market force
Current mindset of employers
Organisations fail to understand haphazard pay practices
Women employees are paid less compared with male employees 

From the above illustrated fishbone diagram, it has been observed that there are a bunch of different reasons that can cause and elaborate the chances of workplace discrimination. As an instance, in organisational context of Tesco, discrimination can happen for a range of different reasons. The female employees inside of the organisation are being paid less contrasted with the payment scale of male employees, since sometime male employees are seeming to be more efficient compared with female employees. It increases the payment of male employees that lead towards workplace discrimination. Moreover, employers of recent context have the mindset of not paying extra money towards the employee base, which also lead towards workplace payment discrimination. Sometimes, Tesco fails at understanding the basic need and expectation of employees regarding monetary resources that can improve the motivation context, which also lead towards discrimination. 
Moreover, from the fishbone analysis, it has been observed that the current market force does not allow less qualified people to have as monetary resources. Hence, the level of discrimination has been improved by several extensions.   
Porter’s five forces
Bargaining power of buyers- In respect to the retail industry, Tesco has consumers belonging from different demographic and situational contexts. Moreover, the number of consumers that has been served by Tesco is quite huge. In general, individual consumers do not have much bargaining power over multinational organisations like Tesco. However, as group format, buyers have high bargaining power over the organisation (Fox, 2016).
Bargaining power of suppliers- Tesco as a multinational organisation has numerous suppliers. Moreover, most of the suppliers that offer raw materials towards the organisation are small scale, hence they do not have much bargaining power over the organisation. Hence, the bargaining power of suppliers is low. 
Threat from new market entrants- It is not possible for new market entrants of the market to make as much brand recognition rate as old market players like Tesco within smaller period. Hence, threat of new market entrants in low. 
Threat from substitute products- Most of the products offered by retail organisations, as Tesco does not have any substitute. Hence, the threat from substitute products is low.  
Threat from competitive rivalry- The current competitive level at retail organisations is quite high, as the number of market players is quite extensive. Hence, employees are tending to switch their organisation quite frequently. Therefore, discrimination is needed to be minimised by Tesco for making loyal employee base in highly competitive market sector.      
[bookmark: _Toc27508324]Two solutions for solving or minimising the impact of proposed solution
Proposal 1- Elimination of negotiation
Elimination of negotiation can also be quite helpful from the perspective of decreasing current aspects of discrimination. From different studies, it is being found out that female employee is not as good as negotiation compared with male employees. Hence, male employees always gain the possibility of earning more money through negotiation, whereas female employees of organisations like Tesco does not earn as much since they are not quite good at making negotiation (Bamberger et al., 2016). Hence, eliminating negotiation procedure at the first place will provide equal chance of earning to both male and female employees, which eliminates discrimination at certain stage. Advantages and disadvantages of the proposal have been illustrated below: 
Advantages- The key advantage of the method is it can reduce the chances of male employees to negotiate and earn more compared with basic female employees. Organisations can have a sustainable work culture through eliminating different forms of negotiation.  
Disadvantages- In some instances, it can decrease the primary motivation level of both male and female employees, since they will not be able to make negotiation for the increasing their salary in current instance. Moreover, this method does not solve biasness at organisational level that is the key cause of discrimination at most organisational context including Tesco.    
Proposal 2- Implementation of pay transparency
Transparency in terms of payment will let the normal workers of Tesco to have relevant idea regarding the earning of their colleagues. It will let the female employees know that the care being paid less compared to the male employees. From several instances, it is found out that implementing transparent payment scheme will decrease the current amendments associated with payment discrimination, which has the key possibility of improving base production level. However, there are certain advantages and disadvantages of transparent payment scheme. These advantages and disadvantages have been evaluated below: 
Advantages- Employees can be treated fairly and it can increase their primary motivation level. Motivated employees will be more opted to improve their production level, which will let organisations earn more production output compared with previous system. The professional enhancement of employees is also possible via implementing transparent payment schemes. 
Disadvantages- It is quite hard for the managers of respective organisations to check the performance scale of a huge employee base and structure their payment amount according to the performance scale. It is the most influencing disadvantage of transparent payment scheme. It will also force organisation to implement meritocracy, which is not accepted by most recent day organisations (Mo, 2016).       
[bookmark: _Toc27508325]Implementation plan for the proposed solution 
From two of the proposed solution, the second proposal will be quite useful as well as effective from the perspective of minimising the payment discrimination and improving organisational culture. Hence, transparent payment scheme is needed to be implemented. However, the implementation process is not quite simple in respect to organisations like Tesco. Digitalisation has to be incorporated at the payment scheme, so that every other employee can get to know about the payment made towards other employees. In addition to that, a performance evaluation matrix is needed to be implemented before making transparent payment scheme. Moreover, additional payment scheme should be similar for every other employee for minimising the pay gap and minimising discrimination. Implementing rules and regulations regarding equal payment can be quite helpful and effective in terms of making transparent payment scheme. In addition to that, the entire performance scale of employees has to be evaluated and monitored for making transparent payment scheme. Therefore, a performance evaluation system for employees is needed to be implemented for incorporating the proposed solution of minimising discrimination at employee payment.   
[bookmark: _Toc27508326]Monitor and review of the implemented plan 
While maintaining legal obligations for fair and transparent, it will be possible for organisations to make transparent payment procedure for both male and female employees. However, the process of transparent payment needed to be monitored and reviewed at the basic level, so that organisations like Tesco can reduce discrimination while having greater performance output from employees (Schubert, 2016). The starting salaries of male and female employees have to be monitored regularly for implementing the antidiscrimination procedure. Moreover, the progression level of male and female employees has to be checked regularly for making fair payment procedure at current work-related context. Furthermore, the process of checking performance scale of male and female employees has to be monitored regularly for making equal payment procedure. 


[bookmark: _Toc27508327]Conclusion
Successful analysis of the overall study helps at generalising the fact that discrimination is being practiced by most of the recent organisations and the issues related with discrimination cannot be solved via normal methods. Moreover, it can be described that management and leadership attributes has to make specific amendments for reducing issues related with workplace discrimination. Furthermore, it has found out that proper analysis and definition of discrimination is needed to be evaluated before solving different formats of discrimination from organisational context. A plan is needed to be carefully implemented for solving the current issues related with gender and age discrimination. Lastly, it can be delivered that eliminating negotiation and implementing transparent payment scheme can reduce payment discrimination.       
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