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Executive Summary 
Problems 
This report mainly stated the operational and financial problems that could be faced by Blue Waves Hotel, which is situated in Madrid and to achieve the organizational objectives, it should focus on improving the core performance. This report focused on the problems and made strategies and action plans to enhance the business and evaluated the business environment, which might influence the strategies. The hotel has adopted many strategies to improve their core function and focusing on the market trends to assure its growth. 
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Figure 1: Logo of the hotel
Findings 
The Blue Waves Hotel relies on its convenient location to be a success. If a store is difficult to get to or is in an inconvenient part of town, it may see fewer customers and fewer sales as a result. It may be difficult for newcomers to the food service industry, given the proximity to the Blue Waves Hotel. When competition is high and consumer options are plentiful, it can be challenging to gain and maintain brand loyalty. Instruct the staff to provide exceptional service to each and every one of their clients. Create a channel where consumers can voice their opinions and where issues may be addressed quickly. Examine the hotel's systems and rooms to see what might be improved initially. Invest in some high-quality sleep gear, bedding, and furnishings. Increase the hotel's attractiveness by investing extra time and effort into maintaining its common areas. Make the hotel's website more inviting by adding eye-catching visuals, clear descriptions, and an easy-to-use booking system. Market tastes, in particular, Customer demographics like age, gender, and household income are essential. If the Blue Waves Hotel's food, decor, pricing, or service is less than satisfactory, it might lose business. It's crucial to prepare food that tastes well and is well-executed. Finding the sweet spot between product variety, quality, and price is essential to keeping customers coming back. Regular clients may be kept by sticking to a tried-and-true method of food preparation, flavour, and presentation. Use social media to connect with potential consumers, keep them informed, and sell them deals. Analyse the hotel's price in light of current market conditions and the going rates at other facilities of a similar type.
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Figure 2: Inflation rate in Spain, Source: (Statista.2023)
Findings and Results 
Apply analytical methods to customer information for the purpose of satisfying customers. Collaborate with other local businesses and event organisers to provide special deals and promote each other's offerings. This might attract new customers while maintaining the loyalty of existing ones. It is essential to provide staff with training in upselling and cross-selling techniques. Insist that they inform visitors before and throughout their stay about optional extras like spa treatments, room upgrades, and other amenities.
Action Plan
Using revenue management tools, hoteliers may set room rates that fluctuate with supply and demand throughout the year. Offering discounts for longer stays or bundles of services is one way to bring in more reservations. Better decisions may be made with the aid of data analytics when applied to pricing and stock management. There might be room for improvement on the hotel's restaurant menu. Seasonal or regional meals, as well as alternatives for individuals with dietary restrictions, might be included. The staff might benefit from training to enhance their service, meal presentation, and understanding of the menu. Attract more diners by advertising special events, such as themed nights and one-of-a-kind menu items, in the hotel's restaurants.
Recommendation 
It is recommended that the hotel should improve the service quality and develop innovative services and monitor them to improve the business at the same time, it should focus on analysing the market trends and make decisions based on the requirements to increase brand values and attract more customers. 
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Purpose of the report
It is a consultancy report to analyse the different business activities, which should be performed by a hotel to start up its business. This report is going to evaluate the organizational performance, financial operations, and other necessary operations for the Blue Waves Hotel, which is a start-up company that wants to open its location in Av. de Aragón, 400, 28022 Madrid, Spain. 
Problem
A start-up business can face several problems such as operational problems, financial problems, and others, which should be analysed to adopt the necessary approaches. In this case, Blue Waves is a hotel organization, therefore, it can face problems regarding customer engagement, their preferences, the growth of the hotel industry, and many more. At the same time, it has focused on the location of the hotel, which will help to attract customers and this report will focus on assessing these problems and provide recommendations to deal with these situations. 
Method used 
Analysis of the problems that might be faced by the hotel is essential to adopt the mitigation strategy, therefore, the application of appropriate methods should be useful to assess these problems. In this report, the macro and micro environment of the business is analysed with the help of PESTLE and SWOT analysis. The PESTLE analysis will help to provide contextual information regarding the position of the hotel, growth of the hotel industry, target market, legal factors, environmental factors, and the influence of society on the business activities and its growth. On the other hand, the SWOT analysis will help to evaluate the strengths and weakness of the business and develop strategies as per the requirements, besides that, it helps to understand potential threats and business opportunities, which has influenced the organization. Evaluation of the macro and micro factors of the business helps to provide benefits to the organization and at the same time, it will understand the problems and their effects on the growth of the organization. 
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Blue Waves is a start-up hotel, which is located in Madrid and the main aim of this hotel is to provide luxurious services to the customers and enhance their satisfaction level. This is a five stars hotel with 400 rooms and the company has approx. 250 employees and the main target is to establish a strong reputation, which will help the growth of the organization. The total area of this hotel is 14 hectares and it has a huge garden with an internal and external swimming pool. Blue Waves wants to expand its business and it tries to increase customer engagement by arranging weekly events, which will help to attract customers at the same time, it has tried to provide the best quality services to the customers. The hotel was established one year ago to increase its business by improving its financial performance and creating a strong brand image. 
It is essential to deliver quality services to the customers for improving the business and the organization should focus on developing the operations, which will add value to the services (Ricci et al. 2021). The company has faced several problems in recent days and it has been seen that these problems have negatively affected its growth, therefore, the hotel should improve its business operations to improve the business activities. Managing the staff performance is one of the most important criteria to show high efficiency and improve the satisfaction level of the guests and at the same time, it will help to improve the reputation of the company. It has been seen that Blue Waves Hotel has faced issues to manage its staff and they have a lack of coordination, which is influencing its productivity, therefore, the company should focus on managing the performance of the employees which brings opportunities to improve the performance. 
Understanding the preferences of the customers is also essential to develop business strategies and it will help to attract the customers towards the business (Semenova, and Vitkova, 2019). In this case, this hotel has faced some difficulties to understand customers’ preferences and it has adversely affected its reputation, besides that, the hotel is failed to manage the expectations of the customers, which will also affect the growth of the organization. There are several ways to identify the preferences of the customers that will help to adopt the appropriate strategies as per the requirements. Apart from that, adopting effective approaches provides opportunities to analyse the needs of the customers and at the same time, the hotel will select effective business activities to manage their expectation level. 
The company should focus on improving communication among the staff and understanding the preferences of the guests, which will help to enhance its growth. On the other hand, it will help to analyse the loopholes of the business activities and the hotel should adopt strategies to mitigate the business issues within time and improve its performance. It has been seen that enhancing the expectation level of the customers helped to attract them towards the hotel, which will improve the financial performance of the hotel and improve the brand values. 
The SWOT analysis is conducted to evaluate the internal business operations of the hotel
	Strengths
· The hotel is located in Madrid, which is considered a famous tourist spot in Spain
· High skilled employees
· Incorporation of the latest technology
· Providing quality services to the customers 
	Weakness
· Lack of communication among the staff
· Lack of customer engagement 

	Opportunities
· Implementation of the latest technology will enhance the growth of the business
· High growth in the hotel industry
· Location of the hotel
	Threats
· High competition in the market
· New in the hotel industry
· Lack of management skills 


Table 1: SWOT analysis
This analysis showed the strength of Blue Waves Hotel, which will help to provide support to make a strong position in the market and develop the business activities. It has been seen that the hotel has implemented the latest technology in the operations such as online services, WiFi, using AI in the services, different payment methods, and others that helps to deliver better services to the customers. On the other hand, the location of the hotel is providing additional support to it for developing the business as Madrid is one of the prime locations for tourists, besides that, the hotel has hired highly skilled employees, which will provide a competitive advantage. However, on the other hand, it has been seen that there is a lack of cooperation among the staff, which has negatively affected the business at the same time, the hotel showed fewer activities for increasing customer engagement which is considered a weakness of this organization.
The hotel has several opportunities to develop its business such as the implementation of the latest technology, the high success rate of the hotel industry in Madrid, and many more. Therefore, it should focus on these things and adopt the most effective business approaches, which will help to improve the business activities (Mercade et al. 2019). It has been seen that high competition in the market can become a threat for them and being new in the hotel industry also affects its future performance. 
The PESTLE analysis is done to understand the macro environment of the business 
	Political factors 
	· Political instability influences business operations (Ricci et al. 2021)
· The taxation policy has affected the growth of the hotel industry
· The regulations related to the hotel industry help to provide high-quality services 

	Economic factors 
	· A high inflation rate influences the organization
· A high GDP rate which is $1450.00 billion will support its growth (Leyva and Parra, 2021)
· The tourism industry contributes a larger amount to its economy 

	Social factors
	· Cultural development helps to provide a competitive advantage
· Highly developed education system 
· Cultural heritage, Spanish foods, and cooking techniques attract the customers 

	Technological factors 
	· Technological advancements support the growth of the hotel industry
· Widespread using of social media will increase customer engagement 

	Legal factors 
	· Discrimination laws, employment laws, and consumer laws help to ensure quality of the business operations (Leyva and Parra, 2021)

	Environmental factors 
	· Maintaining environmental laws will provide opportunities to maintain the success of the business 


Table 2: PESTLE analysis 
It has been shown that political instability in Spain has negative effects on the development of the business, however, the political stability is increasing, which will help to improve business activities. Apart from that, the country has adopted several policies to provide the best services for tourists and adopting these policies will provide opportunities for the hotel industry for showing its growth. On the other hand, the high inflation rate of Spain will provide an advantage to the organization and it will help to improve its financial status, besides that, the tourism industry helps to contribute a larger amount to the economy of the country (Mercade et al. 2019). 
The cultural heritage, authentic food, and different food techniques have attracted tourists and it has been seen that these factors helped the growth of the hotel industry (Ahmed et al. 2021). Technological advancement plays an important role in the development of the organization as it helps to adopt new features in the organizational activities, which will ensure the satisfaction level of the customers and at the same time, the company has identified their needs and implemented the strategies as per the requirements. There are several laws in Spain regarding the hotel industry such as discrimination law, employment laws, and others and following these laws will provide an opportunity to enhance its growth. Along with that, maintaining environmental laws is essential to improve business performance and create opportunities for further development. 
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Running successfully hotel industry is challenging, therefore monitoring is important for maintaining the hotel's every operation because due to market trends implementing new resolutions and updating is important. Since the hotel is established, every operation is need to change. After the Analysis, the hotel Blue Wave which is situated in Madrid provides accommodation and generates tourism. Running the hotel industry, there have some hotel operations like housekeeping operations, beverage and food operations, staff reinforcement operations and financial operations and maintenance operations (Ghantous and Alnawas, 2020). The main area of the hotel industry is involved in management which ensures everyone's happiness.  So, using digital technology like IoT and robots in the hotel industry for managing hotel operations very carefully (Chan, et al., 2021). After analysis of the hotel, this technology is needed to use for minimize the hotel management because it assists managers how to solve problems quickly including tax, expense and profit. Along with that another operation needs to be improved that is the front desk department which is essential for managing the guests and maintaining the booking system, therefore, it is necessary to use some techniques like cloud technology, and AI that minimises the time for managing the guest accounts and records of guest visiting time table (Xu, et al., 2020). 
On the other hand, the housekeeping department is also an essential department which manages the guest rooms including the cleaning, food service and stuffing rooms for the guest. Before the resolution of the hotel industry there are some steps, that are essential like Hotelogix which is used for established a capability where in a single dashboard, multiple devices can operate (Lukanova and Ilieva, 2019). Along with that adopting the software called eZee Absolute which is a cloud-based technology that helps the hotel industry to handle the day-to-day operations. In this regard adopting this software not only helps the hotel industry but also helps customers to book rooms with a single login, therefore it helps managers automatically update the inventory system (Yacoub and ElHajjar, 2021). All this technology is needed to adopt our hotel Blue Waves to minimize hotel operations. Therefore, managers, leaders and employees can view the After using these software managers, leaders and employees can view the reservation-related data and large amounts of office data can able to manage the software and also able to the day-to-day operations and it helps to increase the productivity of employees which ensure the hotel's brand value. 
Apart from that the point sales system can able to solve the whole system by reducing the risk which is associated with financial transactions (Lau, 2020). This system is enabling the payment system very smoothly therefore it helps guests to manage the financial aspects very carefully. Along with that, these systems enable payment in two ways like online payment and card payment therefore, guests do not need to carry too much cash, this way the hotel can add value to the services (Li, et al., 2021). Apart from these operations, the maintenance department is responsible for controlling because this department is not associated with other departments, therefore it is not possible to connect with the department at any time, after analysis of our hotel Blue Waves it is identified. But it is possible to solve this problem by adopting technology like IoT technology in hotel rooms. Therefore, guests can easily communicate from hotel rooms to the front desk department for any query. It is also ensuring guests' security in the rooms which is enhance the hotel's reputation in the hotel industry (Yang, et al., 2021).
But before adopting these kinds of technology in the hotel industry, it is important to provide training to employees because this can increase the employee's confidence, therefore they can provide the best service to the guest, to know about the latest market trends in the hotel industry. In this way, the Hotel Blue Waves can increase the efficiency of hotel operations. Continuous training can help employees by optimising team works and delivering quality service to the guests. On the other hand, this way we are getting feedback from the customer about hotel accommodations and hospitality, which helps to know what are the mistakes and where need to change in future. In these areas are a need to change and also ensure the environment is sustainable which makes the hotel's reputation high among guest (Yang, et al., 2021)t.
Above mention areas of hotel operations, there has some negative points and also have the positive side. Some hotel operations need to change but some operations are not need to change. In our hotel Blue Waves, it is found that the hotel is extremely invested in improving the ambitious that is not necessary now, it is a negative side because a lot of money was invested in the decorations instead of upgrading other operations. But staff training is an important aspect because, with the proper training, employees can give the best service to the guests, therefore, it is increasing customer retention (Darvishmotevali, et al., 2020). it is a positive side of hotel operations but it has cost-effective for the hotel because giving the training is need some extra resources and hire professional for training the current market trends to the employees (Patiar and Wang, 2020). It increases the brand value of the hotel so; therefore, staff training g operation remains the same. on the other hand, it is found that implementing these technologies are reduce the employee's stress due to workload and increases the efficiency of the hotel management system. Along with that improving the hotel industry can effectively generate employees and increase the other resources available in the hotel area. But it has also a negative side which is consuming too much water, energy and other resources therefore which creates a problem environment in Madrid, therefore it is necessary to use green methods that are environmentally friendly and cost-effective. Along with that, improving these operations can enables job opportunities as well as provides the ecosystem (Mariani and Predvoditeleva, 2019). But it is seen the negative side that is, it impacts water, energy and, other resources, on the other hand, hotel operations like the beverage systems, updating new technologies that impact the old traditional cooking system, when cookers are not used to this newly updated technology kitchen, therefore they are less fewer jobs. Hence, it is observed that there has a significant positive and negative side to hotel operations in the hotel industry. There has a positive side which is it is cost-effective that directly impacts the hotel's profit margin, therefore it might be tough to reach the target revenue but it is increasing hotel revues due to providing well-structured service to the customers.
The company should improve its communication strategy among the staff and it is essential to deliver a quality service to the customers, which enhances its growth and improves the coordination between the employees (Mercade et al. 2019). The leaders of the company should adopt an appropriate leadership strategy, which should be impactful to improve trust among the staff and make quality works that will attract customers. The Blue Waves Hotel is newly opened in Madrid and it has hired skilled employees for the organization, however, it has failed to make coordination among the staff, which has a negative impact on the business (Ahmed et al. 2021). Managing the team with better coordination has supported organizational growth and created value in the business for evaluating future possibilities and developing an effective team that enhances the productivity of the organization. 
Every year, the tourism department of Spain contributes to approx. 43% of the total economy of the country, therefore, there is an opportunity to attract more customers by engaging them and making a long-term relationship with them that will help to support the activities of the hotel (Ahmed et al. 2021). It has been seen that customer engagement has helped to identify their preferences and developed a connection with them to adopt appropriate strategies for developing effective services and at the same time, implementation of technological advancements will help to meet the requirements of the customers (Karatepe, et al., 2020). 
Development of ideas and proper implementation are needed to manage all the functions and make choices for the employees, as well as, for the customers. It has been seen that improvement will support the business activities and help to take better decisions in future and provide a competitive advantage to the organization. Blue Waves Hotel should focus on the identification of the challenges, which have a great impact on the business and creating strategies to mitigate the business problem and try to resolve these for enhancing the growth of the organization (Ahmed et al. 2021). Furthermore, analysis of the financial performance of the company will help to take better approaches for ensuring its growth and the company has managed its function as per the requirements to make the business more transparent. Apart from that, making a transparent business activity will attract customers and help to increase brand image and provide necessary support by understanding the latest trends in the market. Focusing on these issues and developing effective strategies will help to manage the activities and at the same time, it has helped to fulfil the demands of the customers.  
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	SL.
	Findings
	Comments on Findings

	1.
	Intense Competition
	Competition from established nearby Blue Waves Hotel may be particularly fierce for newcomers in the food industry. It might be challenging to differentiate oneself in a crowded market and maintain customer loyalty.

	2.
	Changing Consumer Preferences
	A Blue Waves Hotel's location is crucial to its success. Stores that are difficult to discover or located in low-traffic areas may see fewer customers and lower revenue as a result.


	3.
	
High Operating Costs
	Customer Tastes and the target demographic It is essential to understand the demographics of the target customers. If the Blue Waves Hotel's cuisine, ambience, pricing, or service doesn't live up to its patrons' expectations, they risk losing business and patrons.
Making delicious food that is also well-executed is crucial. Finding the sweet spot between variety, quality, and price is essential for customer satisfaction. Consistency in the quality, flavour, and presentation of the meal is essential for retaining loyal consumers.


	4.
	Staffing and Labor Issues
	The key to a successful Blue Waves Hotel business is good operational management. This entails seeing to it that all the necessary supplies are on hand, that costs are kept to a minimum, that everything runs smoothly, that clients are served swiftly, and that personnel are content.


	5.
	Seasonal Fluctuations
	Finding and keeping reliable personnel may be challenging. Providing consistent service and making sure clients are satisfied requires carefully crafted training programmes and ongoing education and development for staff.


	6.
	Customer Satisfaction and Reviews
	The long-term success of Blue Waves Hotel depends heavily on the quality of its financial management. Rent, utilities, inventory, equipment, marketing, and pricing strategies are just some of the expenses that need to be carefully monitored to ensure profitability.


	7.
	food Quality and Consistency
	Brand awareness and customer acquisition are achieved through strategic marketing and advertising campaigns. However, many healthy eateries struggle to attract consumers due to limited marketing resources or inefficient marketing strategies.


	8.
	Online Presence and Digital Marketing:
	In today's digital age, a Blue Wave Hotel's reputation is shaped in large part by the evaluations and ratings it receives online. Negative reviews or a lack of an online presence can damage a business's reputation and turn off potential customers.


	9.
	Health and Safety Regulations
	The preferences of diners change frequently. As an illustration, Blue Waves Hotel s are finding that delivery services and online ordering platforms are essential as more and more customers choose vegan and gluten-free menu options.



	10.
	Economic Factors
	Blue Waves Hotel s have very high operating costs due to the high cost of rent, utilities, employees, food, equipment, and promotion. These costs can have an impact on earnings and can be challenging to manage and control without sacrificing quality. Solving these problems requires strategic planning, market research, adaptability, and customer focus. The success of a Blue Waves Hotel depends on the proprietor developing a comprehensive business plan, studying the market and the competition, and adjusting the business as needed in response to customer input and market trends. Due to the abundance of dining options, competition among Blue Waves Hotels is severe. Blue Waves Hotel s needs to find ways to differentiate itself to draw in and maintain customers.




Table 3: Findings and result, Source: (Self-made)
Blue Waves Hotel s needs to be aware of new culinary methods, special diets (such as vegan and gluten-free), and customers' shifting expectations due to the rapid changes in consumer tastes and preferences. Concerns with Manpower and Labour Finding and retaining good employees may be challenging for Blue Waves Hotel s. The high incidence of employee turnover makes it challenging to find reliable staff. Training employees well, offering competitive pay, and creating a nice work environment may all contribute to higher staff retention rates. Revenue for many Blue Waves Hotels goes up and down throughout the year as demand swings. During sluggish periods, it can be challenging to manage stock, staff, and finances. The success of a Blue Waves Hotel is directly proportional to the number and quality of positive evaluations it receives from its diners. The key to keeping happy customers coming back for more is maintaining a consistent level of food quality and presentation. Consistency in the quality of the food produced may be challenging when dealing with a big number of requests. Both diners and wait staff must adhere to stringent health and safety regulations in Blue Waves Hotel s. Keeping up with standards, maintaining a clean environment, and employing safe food handling practices can be time-consuming. Today's successful companies know the importance of digital marketing and maintaining a high profile online. 
Blue Waves Hotel s can no longer afford to have unintuitive websites, ignore consumer feedback, or ignore online ordering and delivery systems. When customers' discretionary spending and income decline owing to economic issues like recession or inflation, it can have a negative impact on the Blue Waves Hotel industry. It may be necessary to reevaluate pricing and advertising strategies in light of the current economic climate. To overcome these challenges, a company need to have excellent planning, strategy, management, finances, operations, customer focus, and market awareness. Successful eateries in today's highly competitive market will have to find ways to overcome challenges like these. Giving individual attention to each consumer is one way to boost satisfaction levels. Train staff to make customers feel welcome by attending to their needs immediately and with a smile. Improve the standard of the food and drink offerings in terms of taste, variety, and presentation. Make recipes that reflect the season, with fresh, locally sourced ingredients. Incorporate regular modifications to the menu and take feedback from patrons to keep things interesting. Build a welcoming website, utilise social media, and respond to online reviews to increase the company's visibility. Well-thought-out marketing strategies, promotions, and discounts may help the company attract and retain customers. Technology should be welcomed and utilised to enhance productivity and satisfaction among visitors. Make the conversion to electronic payment methods, smartphone check-in, and online booking to save time and effort. Increase the staff's experience, product knowledge, and service supply by investing in programmes that provide ongoing training and development (Lippert et al. 2020). Customers are more likely to be happy if the staff has gotten enough training. Incorporate the responses company receive through surveys, comment cards, and online reviews submitted by the company site's visitors. Keep in touch with company consumers, address their concerns, and incorporate their feedback into future product iterations. Adopt environmentally responsible practises like recycling and cutting back on company use of nonrenewable energy sources to lessen influence on the planet. Many customers would be more likely to support the company if they knew about green initiatives. To stay ahead of the competition, businesses must constantly assess market conditions and competitor performance. Products and services may be improved by keeping an eye on market trends and the prices of competitors. It's important for a hotel or Blue Waves Hotel to constantly innovate to remain competitive. Remember that the key to long-term success in the hospitality industry is a willingness to embrace change and grow. Focusing on superior customer service, growing offerings, optimising technology, and keeping tabs on the market are all things that may set a company up for growth and success (Martin-Rios et al. 2020).
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	Number
	Problem
	Solution
	Desired outcomes
	Time scale
	Completion date
	Planned Budget

	1.
	Cash Flow Issues
	Make a cash flow projection to prepare for times of low cash flow.
Adjust supplier payment periods so that they coincide with the company's revenue cycles.
Reduce waste and keep expenses in check by putting into practice effective inventory management procedures.
If the company anticipate cash flow problems, the company may want to look into getting a line of credit or creating a working capital reserve.
	Create a cash flow forecast to get ready for lean times.
Align their company's revenue cycles with the payment terms of the suppliers.
Implementing efficient inventory management techniques can help the company save money and reduce waste.
A line of credit or a working capital reserve is two options to consider if a company expect cash flow issues.
	3 months
	21.5.23
	£20,000

	2.
	High Food and Beverage Costs
	Examine the expenses of food and drink often to spot wasteful or unnecessary expenditures.
To recoup the expenses and turn a profit, the company need to review their pricing tactics.
Establish cordial ties with dependable vendors and attempt to bargain for better prices or bulk discounts.
Keep an eye on serving sizes and institute waste-reducing methods.
	It's important to keep an eye on food and drink costs to ensure money isn't being wasted.
It may be necessary to reevaluate the pricing strategies to ensure the company are recovering costs and making a profit.
	2 months
	21.7.23
	£30,000

	3.
	Labour Cost Management
	Maximise productivity by analysing client demand trends and rescheduling workers' schedules.
To increase staff adaptability and output, cross-training programmes should be instituted.
If a company is looking to save time and money on labour, automating or using technological solutions may be the way to go.
Companies may save money on hiring and firing by investing in employee training that raises their skills, productivity, and satisfaction on the job.
	To increase output, the company should examine patterns in customer demand and reschedule employees accordingly.
Cross-training courses should be implemented to improve employees' flexibility and productivity (Li et al. 2021).
	1 month
	21.10.23
	£10,000



Create a trustworthy system for tracking monetary transactions to monitor cash input, outflow, and expenses. Perform regular financial research to spot potential development areas and cost-cutting measures. Make a detailed budget and check in on it frequently to monitor progress toward the goals. If a company need assistance managing its finances or reducing its tax burden, the company should talk to a tax preparer or financial advisor. Besides private parties, think considering catering large public events. Use underutilised spaces for events like meetings and pop-up stores (Vig and Agarwal, 2021). The company might provide joint discounts and promotions with other nearby businesses that serve a similar clientele. Bring in some sort of retail aspect, such as the selling of branded products or pre-packaged foods. Customers' loyalty and praise may be earned via dedicated service. Seek client feedback often, and implement changes made in response to it.
Put guests at ease by offering elegant decor, plenty of comfortable seating, and a low-key atmosphere with appropriate lighting and music. Loyalty programmes and referral incentives might be provided to existing customers to retain them and attract new ones. Join forces with well-known locals or food bloggers to expand the brand's reach and attract new customers.
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Improvement of the business activities is essential for the development of the business and adopting effective business strategies will help to deliver quality performance. (Larrinaga and Vallejo, 2021) There are several ways, which should be adopted by the organization to improve its performances
· It is suggested that the hotel should increase collaboration among the employees and adopt an effective communication strategy to improve their performance. It has been seen that the implementation of appropriate communication will help to build trust and make a strong relationship between them, which has increased the productivity 
· The organization should increase customer engagement by adopting different strategies such as social media strategy, surveys, customer retention programmes, and many more (Larrinaga and Vallejo, 2021). The Blue Wave hotel should make a stronger connection with them, which is essential to know their preferences and at the same time, it will help to select appropriate strategies as per their requirements
· It has been suggested that Blue Wave Hotel should implement technological advancements in its operations such as an AI system and this will make improvements in the operations and help to attract customers (Ahmed et al. 2021). Apart from that the company should build in-built features such as WiFi, chatbots, mobile ordering, and many others to enhance guest experience and minimize the costs of the services
· The company should arrange some events during the weekends to attract customers and it should focus on delivering innovative services, besides that, it will help to get future development ideas and will arrange more creative events to improve brand image
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Analysis of the problems and adopting effective decision helps to resolve the business issues and provide a competitive advantage. It is stated that the company has adopted various strategies to mitigate the problems and develop services, which will help to create better decisions for them. Blue Waves Hotel is suffering various problems such as poor management of the employees, customer engagement, technological issues, and many more, therefore, evaluating these issues and making strategies has created opportunities for them to improve the business. It has been seen that there are several factors that will support the business such as the growth of the tourism industry, demands of the customers, political rules and regulations, culture, and many more that enhances the values of the company. 
It is essential to determine the issues and make a plan to ensure the development of the business. It has been found that the company has failed to increase customer engagement, which also affected its growth and adversely affected the brand image. Blue Waves Hotel should take responsibility to improve the customer engagement process and it is stated that enhancing customer engagement will enhance the performance of the hotel by increasing its financial status. Moreover, Coordination was an important part of the business as it has helped to manage the tasks as per the requirements and provided necessary options for improving the tasks and completing them within the deadline. It has been seen that adopting an effective communication strategy will help to enhance coordination among the employees and build a strong relationship for improving the performance of the organization
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