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Title 1
Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police. Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement

The concept of community policing has never been more important than it is in today’s society. In the last year alone the Black Lives Matter movement has highlighted a continued mis-trust of the police by some of the minority ethnic members of society which has led to civil unrest and large scale protests during the summer months. This combined with policing the coronavirus pandemic with limited resources, has meant that co-operation from the public has been imperative towards tackling and preventing crime, as well as protecting society from a deadly virus. Sir Robert Peel (1829) famously coined the phrase ‘policing by consent’ which underpins everything the police do. ‘Without the co-operation of the public, policing in developed democracies would become essentially unworkable’ (COP, 2013). 
Community Policing is ‘an essential part of the UK policing approach, that aims to connect communities directly and seamlessly to specialise policing services at a local, regional and national level’ (COP, n.d). Engaging with the community and working collaboratively can have a positive impact on reducing crime and disorder as well as improving the communities attitudes and trust in the police (Cole & Smith, 2007). However, without the trust from the community this can have a damaging effect on the willingness of communities to engage with the police and therefore impact on the police’s ability to combat crime and in some cases can lead to large scale disorder. This was evident in the 1980’s where there was a growing mis-trust between the police and the black communities within the United Kingdom. This famously led to the Brixton Riots in 1981 which saw casualties, both civilian and police, as well as damage to property totalling millions of pounds. This incident also drove a further wedge between the police and the local communities (Bryant et al, 2019). The Scarman Report (1981) found the catalyst for these riots were following a breakdown in community engagement between the police and the local community following an increase in stop searches of young black males, road blocks and arrests (SCARMAN, 1981). Despite police reforms made with regards to accountability and the complaints procedures, community relations continued to be strained. This was evident following the death of Stephen Lawrence after police were accused of not investigating his murder thoroughly because of his race. The subsequent Macpherson Report (1999) highlighted continued failings by the police as an organisation as well as a lack of engagement with and understanding of, the local communities. Following the publication of this report a number of changes were implemented within the police as a way to improve community relations. The most notable change was the introduction of Police Community Support Officers (PCSOs) in 2002. Their role was to “act as a key liaison point between local communities and policing” (COP, n.d). In a survey conducted by the Home Office (2005) it was found there had been significant improvements in the way in which local communities were consulted and found that the police were now “equal or better than other agencies” (Foster et al, 2005). 
To ensure effective community engagement it is important the key principles are followed: Set realistic expectations, provide a suitable and accessible environment for the community to engage and develop partnership working (CREW, 2015). In terms of community policing this is applied in a number of different ways. For example, more visible patrols and accessibility to a local police officer, i.e the local PCSO. Police are also engaged in Police and Communities Together (PACT) meetings which provide local communities a space to discuss their concerns with their local police officers, as well partner agencies like the local council.
When community engagement is conducted effectively this can have a positive impact on the outcome of a particular policing priority. For example tackling anti-social behaviour (ASB). By engaging with the community to establish the problem areas, discuss target hardening measures and collaborating with local authorities, this can help to tackle anti-social behaviour. However, where community engagement is not delivered or is delivered badly “it can raise opposition and create a hostile local environment that can challenge the successful completion of delivery” (CREW, 2015). For example, the enforcement of coronavirus legislation. Due to the ever changing guidance and legislation imposed by the government, this has made it difficult to communicate clearly with the local communities, thus making it difficult to manage and police. 
Community engagement is not only important for improving relations between local communities and the police but it is also a great tool for maintaining community cohesion. Following the terrorist attacks in 2001 and again in 2005 there was a significant increase on attacks against British muslims. In a report conducted by the University of Leicester it was found there was a 600% increase of hate crimes against muslims in 2005 compared to the previous year (Ratcliffe et al, 2013). By engaging with the local communities and adopting a multi-agency approach, this can have a positive impact on community cohesion. 
If history has taught us anything it is the importance of community engagement particularly when it comes to policing. The basis of a democracy is that the people feel they are heard, are adequately represented and involved in the decision making process. The policing of neighbourhoods has a direct impact on the residents or community within that neighbourhood. However, what may be a priority for one may not be a priority for another. For example policing of the inner cities  will be very different to policing more rural areas, as the type of crime is very different and in some cases so is the socio-economic status. As a result, it is necessary to understand the local policing priorities and needs as well as the regional ones. The police are merely citizens in uniform and as a result need to ensure they are policing for their communities and not just as enforcers of the law, after all “the public are the police and the police are the public” (Peel, 1829)
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Title 2: 
Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies. Explain and employ analytical products provided by intelligence specialists during an investigation

Over the years there have been a number of different policing models and crime prevention theories that have been developed and brought into policing practices. However, as with any model or theory they all have their strengths and weaknesses. 
Problem-orientated policing or Problem Solving policing is one of the most common approaches in policing. The approach aims to tackle crime by identifying a specific problem through the use of analysis in order to understand the problem and provide a more tailored approach (COP, 2020). It was first introduced by Herman Goldstein in the 1970’s with the goal that police could be more effective if they focused their resources on particular problems rather than the traditional policing methods (Boba and Crank, 2008). This can be reflected through the policing campaigns often seen through various media outlets i.e The Drink Driving campaign over the Christmas period and in most recent years “Lives not Knives” following an increase in knife crime. The introduction of the problem orientated policing approach provided the grounds for a commonly used problem solving method called the SARA model. This is a four step process often used by officers when trying to tackle crime and disorder. The first step is the ‘Scanning’ stage where the problems are identified including their location and target areas. Once this has been established this then leads to the ‘Analysis’ stage where information and intelligence is gathered in order to ascertain what the root cause of the problems are and help to guide resources. The next stage is the ‘Response’ stage where strategies to solve the problems are implemented and finally is the ‘Assessment’ stage is where the actions taken are evaluated to see if they have had any effect on the problem initially identified in the ‘Scanning’ stage (ASU, n.d). Research has found that problem-orientated policing and problem solving policing has been shown to reduce crime and disorder by 33.8% (Weisburd et al, 2008). Despite this approach seemingly having a positive outcome, it has been criticised in its application. Scott (2000) identified key weaknesses with the approach which included the misinterpretation of the word ‘problem’. Officers would incorrectly identify individual incidents as problems, i.e. a number of incidents conducted by a single perpetrator at a single location can be incorrectly regarded as a ‘problem’ for the purpose of problem-orientated policing (Boba & Clark, 2008). The quality of the analysis is often ‘generally weak’ and implemented police responses ‘largely consist of traditional enforcement activities’ (Weisburd et al 2008).
The ’Broken Window’s’ theory was created by Wilson and Kelling in 1982 and suggests that visible signs of crime i.e. ‘broken windows’ can lead to further crime and disorder. This theory saw the birth of the “zero tolerance” approach to policing. Zero Tolerance interventions tend to be a more aggressive approach to tackling crime and disorder. As the title of the theory suggests there is no room for negotiation. On the surface this approach appears to be a more traditional style of policing however a review on the approach found that ‘this strategy did not generate statistically significant crime reductions, on average, and it runs the risks of damaging police-community relations’ (Skogan and Frydl, 2004). This was evident in the 1980’s when police used the Stop Search powers in an attempt to tackle crime in the area however this led to increased tensions between the police and the local community resulting in a large scale disorder, the Brixton Riots (1981).  
Another approach often used in policing is ‘Hot-spot Policing’ where police can be effective in tackling crime and disorder when they focus on small geographical areas or hot-spots (Weisburd and Telep, 2014). The National Research Council (2004) noted “Studies that focused police resources on crime hot spots provided the strongest collective evidence of police effectiveness that is now available” (NRC, 2004). Braga (2007) also noted that the research concluded “hot spots policing is an effective crime prevention strategy” (Braga, 2007). However, despite their being clear support and success to the approach, there are concerns that ‘spatial crime displacement’. Once the crime is tackled in one area it will just move to another. For example, targeting an area for drug dealing may not necessarily tackle the crime but instead move it to another location. In a study conducted by Ratcliffe et al (2011) there was evidence of the spatial displacement. However, after a further review by Braga et al (2012) it was found the crime prevention benefit of the approach far outweighed any crime displacement that occurred. 
One thing these approaches and theories have in common is their reliance on information and intelligence to form the basis of their implementation. As a result effective analysis of the intelligence and the products they produce is important in order to ensure they are successful in their approach. There are a number of analytical products that can stem from information and intelligence gathering. Under the National Intelligence Model (NIM), there are four core intelligence products: Subject Profile, Problem Profile, Tactical Assessment and Strategic Assessment (COP, 2019). ‘Subject Profile’ intelligence products can provide a detailed picture of the offender or offenders. This can in turn assist with operational management and ‘initiate a target operation or support an ongoing operation against an individual or networked group of individuals’ (NCIS, 2014). The ‘Problem Profile’ identifies established and emerging crime or incident types as well as identifying the incident hot-spots. The profile can support ‘targeting and reactive investigation as well as preventative initiatives’ (NCIS, 2014). ‘Tactical assessment’ products can help with identifying and tackling short term issues. This can assist with current policing operations and help to ensure appropriate allocation of resources to tackle the issue (NCIS, 2014). A topical example of this is policing the Coronavirus pandemic, where resources need to re-allocated with every lockdown announcement. For example, officers were required to be stationed at ‘beauty spots’ after they attracted a number of visitors despite legislation stating essential travel only. ‘Strategic assessment’ intelligence products aim to identify long term trends and patterns of crime in a particular area and makes predictions for potential criminal growth. This can help with long term policing priorities in terms of determining what resources are required, where they are needed and for how long (NCIS, 2014). 
All of these intelligence products assist with an effective policing approach. This is especially important in the current climate as police continue to face challenges brought about by austerity, with funding in the public sector continuing to see cuts each year. 
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Title 3: 
Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 

Operational Policing is not without its challenges as seemingly simple incidents could turn into major or even critical incidents. Advancement in technology and social media has put policing under the spotlight and has made the impact of an incident far more reaching than it has ever been before. For example, the death of George Floyd in the United States, sparked mass protests in the United Kingdom and led to tensions between the police and the public. 
A critical incident is defined as “an incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or community” (NPIA, 2011). The concept of a critical incident was developed as part of the Macpherson Report (1999) following the death of Stephen Lawrence (Harfield, 2014). The damage to public relations with the police following this incident saw a decline in public confidence. In a survey conducted by the British Crime Survey it was found that in 1982, 92% of respondents believed their local police were doing a ‘very or fairly good job’ as opposed to a survey conducted in 2001/2002 where the figure had fallen to 75% (BCS, 2006).  Another example of a critical incident is the investigation into Victoria Climbiè. An analysis conducted by Lord Laming (2003) found a number of failings by the organisations involved in safeguarding Climbiè, the police included. It highlighted the importance of joint /partnership working and the importance of effective communication between agencies during an investigation. Other historical examples of critical incidents include the Hillsborough stadium disaster of 1989 and the riots of 2011. In each instance police in particular, were criticised for their response and handling of the incidents. As a result it is important a critical incident is identified quickly in order to ensure the appropriate response is provided and managed to restore public confidence. 
A ‘Major incident’ is defined as “an emergency that requires the implementation of special arrangements by one or more of the emergency services” (Bryant et al, 2019). Examples of this include the London Bombings in 2005, the Manchester Arena bombing in 2017 and the attacks on Westminster Bridge in 2018. All of these incidents had the capability of turning into critical incidents had they not been managed appropriately. 
As mentioned above in order for an incident to be declared a ‘Major Incident’ several emergency services need to be involved. Every emergency service will have a contingency plan in place to deal with a wide range of incidents as required under the Civil Contingencies Act (2004). For example in the event of a terrorist attack or even a health pandemic. However, these plans would be very different in terms of procedures and risk assessments as each service has a different purpose. 
Following several reviews of major incidents that required a multi-agency response it was found the emergency services, involved in these types of incidents, were professional and efficient when it came to their individual roles. However more needed to be done to address a more collaborative approach. They needed to “ensure that a multi-agency response to all incidents is organised, structured and practiced” (JESIP, 2020). The key issues that were identified following a review of several major incidents and emergency responses included, challenges establishing initial command, control and coordination on arrival at the scene. The differing operational and command procedures of the services, as each service had a different approach. Identifying who was in charge at the scene, misunderstandings over what information can be shared as well as differing risk thresholds and lack of understanding of each services role at the incident (JESIP, 2020). As a result the Joint Emergency Services Interoperability Principles (JESIP) were established to address these issues. The role of JESIP was to provide guidelines that “facilitate co-ordinated and coherent decision making in what can be a very fluid and demanding situation” (Bryant et al, 2019). As well as ensuring the emergency services “constantly updated their working practices and learn from events of the past…together…not just in isolation” (JESIP, 2020).
The police play an important role in these types of incidents as they are often the first service on scene and as a result have the responsibility of assessing and establishing whether or not a multi-agency response is required. JESIP provides guidance by which those first on scene should follow and it is in the form of the mnemonic METHANE (JESIP, 2020). This mnemonic recognised and used by multiple agencies allows for efficient co-ordination of services at the incident. The police are also responsible for ensuring the safety of the public and the other services on scene usually by providing a cordon. Perhaps most importantly, the police are the only service whose responsibility is to establish whether or not a crime has been committed. For example, in the event of a Road Traffic Collision (RTC) consideration would need to be given as to whether the driver was under the influence of drink or drugs. Or in the event of a terrorist attack a scene would need to be established in order for evidence to be preserved and collected to support the investigation. Although the other emergency services on scene are responsible for the immediate effects of the incident, i.e. tending to casualties, the police have a duty to ensure the after effects of the incident are managed appropriately in order to achieve the best outcome for the victims. 
Despite Critical and Major Incidents predominantly having a multi-agency response, it is the police service that usually find themselves in the firing line and having to face up to public scrutiny. As previously stated the advancement in technology and widespread use of social media have put the police service under a microscope and providing more platforms for the public to air their concerns and criticisms.  In a report produced by the Office of National Statistics in 2019 it was found that 93% of households in Great Britain had access to the internet and of those 64% were using mobile broadband to access the internet (ONS, 2019). As a result it is imperative that ‘best practice’ is followed at these incidents to ensure an efficient and effective investigation.

(Word Count: 1029)





















Title 4: 
Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation
The act of terrorism is defined as “the use or threat of action, both in and outside the UK, designed to influence any international government organisation or intimidate the public for a politic, racial or religious cause” (CPS, 2020). Acts of terrorism have been conducted internationally for centuries and has most certainly been prevalent in the United Kingdom. In the 1980’s and 1990’s saw the IRA bombings and the Lockerbie bombing of 1988. However most recently there have been the London bombings in 2005, the Manchester Arena bombing in 2017 and the attacks on Westminster in 2018. Terrorism is a very real threat in our day to day lives more so than most people realise. In a joint review conducted by MI5 and the police it was found together they had stopped 18 terrorist plots in Great Britain since Mid-2013, 5 of which were following the attack on Westminster in 2018 (MI5, 2019). It is anticipated that at any one time MI5 and the police are conducting around 500 active international counter terrorism investigations, involving approximately 3,000 persons of interest (MI5, 2019).
Terrorist attacks although only committed by a few are usually part of a much larger network. A great deal of planning and organising goes into these attacks and as a result requires a large amount of funding. However, in order to avoid detection by the authorities, the funding is usually acquired through illegitimate means. In order for terrorist organisations to continue with their objectives and sustain their cause, they have often been found to turn to criminal activities. “Money is necessary, and beyond the funds needed to execute an attack, funds are also required to finance day-to-day recruiting, training, and maintenance, and to provide sanctuary for terrorist organizations” (Treverton et al, 2009). This is certainly true of some of the larger organisations like the IRA and Hezbollah (CCISS, 2006). The most common criminal activity used by these organisations is drug trafficking (Treverton et al, 2009). Drug trafficking provides a major source of income for many organised crime groups (NCA, n.d.). In a report commissioned by the Home Office (2013) it was estimated drug trafficking to the UK amount to £10.9 Billion. In the same report it also estimated £8.9 billion from organised fraud and a further £1.0 billion from immigration crime, i.e. Human trafficking (Home Office, 2013). Based on these figures alone it is clear why terrorism and organised crime tend to go hand in hand.
As well as providing the revenue to fund their organisations, they will engage in criminal activities in order to carry out their objectives. For example, the routes and connections established for trafficking drugs and people could prove vital in moving individuals from place to place undetected. Another example of a criminal activity that could assist terrorists with their objectives is identity theft. Obtaining and assuming other peoples identities can play an important role when it comes to organising and even carrying out terrorist acts.  One of the well-known terrorist organisations, Al Qaeda, has even provided guidance to their followers with regards to identify theft and how these documents should be used “All documents of the undercover brother, such as identity cards and passport, should be falsified”. They go further and state “The photograph of the brother in these documents should be without a beard. It is preferable that the brother's public photograph [on these documents] be also without a beard. If he already has one [document] showing a photograph with a beard, he should replace it.” (Burns and Peters, 2005).
Due to the complex nature and international connections terrorism often have, tackling terrorism requires a multi-partnership approach, involving key stakeholders within the government, the police as well as security services and other agencies. Within the police service, there are a number of specialist counter terrorism units (CTUs) and counter terrorism intelligence units (CTIU) set up across the United Kingdom. Despite these specialist units, day to day operational policing can also play a vital role in the fight against terrorism, in particular roads policing. 
Policing the roads can help to disrupt criminal activity from minor road traffic offences to more serious organised crime, including terrorism (COP, 2019). After all criminals are road users too. The disruption of criminal activity is part of the Home Offices Serious and Organised Crime Strategy (2018) calling for “relentless disruption and targeted action” (HM Govt, 2018). Police Officers are given the powers to stop and search vehicles, these include Section 163 and Section 165a of the Road Traffic Act 1988, which give officers the power to stop and seize vehicles. In relation to assisting with combatting terrorism officers have powers under Section 43, Section 44 and Section 45 of the Terrorism Act 2000 which grant officers the preventative powers to stop and search where terrorist activity is suspected at a particular location. Whether it be a part of a pre-planned operation, acting on information and intelligence from vehicle checks or even just the ‘coppers nose’, utilising these powers can help towards disrupting criminal activity. 
A key way in which roads policing officers can assist in the fight against terrorism is the use of Automatic Number Plate Recognition (ANPR) systems. ANPR works by reading the registration number of each vehicle that passes the device which is instantly checked against a database to determine whether or not the vehicle is of interest (NPCC, n.d). There are currently an estimated 11,000 ANPR cameras located across the United Kingdom (NPCC, n.d). By utilising this technology it can help to establish routes taken by particular individuals or even help to identify possible targets, as part of counter terrorism investigations. 
Terrorism is one of biggest threats facing the United Kingdom at the moment and has the potential to cause mass casualties. That combined with the added pressures this country is facing as a result of a global pandemic, has the potential to make us very vulnerable to an attack. This was reflected in the government’s decision to raise the threat level to ‘Severe’ in November 2020. Despite the reduced traffic on the roads caused by coronavirus, roads policing will continue to play to vital role in the fight against terrorism.
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