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Executive Summary

This report about managing people at work explains the concept and importance of engaging employees in the organization to get short term and long-term benefits in the organization. The objective of the report is to evaluate the impact and influence of COVID 19 a global pandemic on the working of the organization which is directly associated with their employees. It also provides the organization with drivers and tools to improve the level of employee engagement in the organization. The report further explains the employee value proposition and what benefits the organization will get by using all such methods described in detail in this report are also illustrated. The major points of discussion are how the company Unilever Plc will improve the level of their employee engagement.
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[bookmark: _Toc58859457]Introduction

The report titled managing people mainly explains the overview of the company Unilever Plc at the initial stage and what precautions have been taken by the company to improve their level of employee engagement in the situation of this global pandemic is also described in this report in detail. The report further explains the drivers of employee engagement which has helped the organization to retain more and more employees and also provides them with several diagnostic tools to measure the level of employee engagement in the organization on the daily basis. Further, the report discusses the employee value proposition, and the strategies to uplift the level of employee engagement to get tremendous benefits in the future are also described in detail in this report.

[bookmark: _Toc58859458]Company Overview (Unilever Plc)

The company Unilever was incorporated on June 21, 1894, and popularly recognized as one of the fastest moving consumer goods organization. The main segment and diversification range of the products and services provided by the company includes personal care products which provide a range of shopping to the customers based on skincare, haircare, oral care products, and deodorants. The company also provides food products which on the primary level include soups, bouillons, snacks, sauces, salad dressings, margarine, and mayonnaise. They also serve products and services including ice cream and tea beverages which has increased the scope of operations of the company. They are operating in more than 100 countries and the products and services of the company are available in more than 190 countries. It has this wide operating capacity because of regular production and operations in approx. 310 factories in more than 70 countries and has global networking in more than 400 warehouses. It is a public limited company and the headquarters of the company are situated in London UK.
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The concept of employee engagement and commitment is the approach that is designed for getting the results about the right condition of all the members of the organization. It is the method of getting performance in the best manner every day and improves the commitment of employees towards their organization to meet the values and goals of the organization. It also helps them to motivate the employee to give their excellent contribution to ensuring organizational success. It also enhances the sense of well-being of the organization and self, related to employees.  In simple words employee engagement is about creating such conditions in the organization in which the employee can work with their best potential and capabilities (Bulińska-Stangrecka and Iddagoda, 2020). 

Employee engagement is based on integrity, trust commitment from both the sides’ employees and the organization, and also based on a smooth communication process in the organization. It is a positive approach that is very helpful in increasing the chances of getting success in the organization.  But the success can only be assured through contribution and coordination by all the employers and team members of the organization and upgrading in the individual performance. It is also very advantageous to improve the productivity and level of well-being. The level of employee engagement is also measurable and varies from person to person and organization to organization. If the organization takes initial steps to nurture it properly they can get the advantage of the drastic and dramatic increase in the level of employee engagement. 

 It is the best method to understand the role of employees in the organization at the individual level and accordingly provides them with guidance and directions to ensure success in the future. It also defines tightness and energy which every employer should possess to fit in the process of achieving organizational goals and objectives. 

It creates a clear understanding of how organizational goals are being fulfilled and what changes need to take place. It is also considered as the process of delivering ideas and views which are expressed to be taken into consideration in the process of decision making to improve the effectiveness of the organization.  When the member of the organization is included in a team their level of commitment and employee engagement increases and they become more focused towards their goals. It is beneficial in getting empowerment, trust, and constructive feedback which is supported by the development of new skills to be recognized for achievements in the organization (Meyer, 2020). 

It is important to mention that employee engagement cannot be achieved through a mechanistic approach but requires extra and discretionary efforts to improve the level and sense of employee commitment equally giving value to their emotions. This step is initiated provides quick results. In contrast to this there are several employee engagement drivers explained below:

Psychological safety: The employees should have trust and confidence in their work and must think that they can pursue their work without having any negative consequences on their image, career, or status. If the employees are working in an environment where their psychological safety is not present, they can get problems in managing the impressions and also get negative responses if they are not able to make any meaningful contribution to the progress of the business.

Purpose: The vision and objective of the company should be clear to connect the employees of the organization in the best possible manner. This driver of employee engagement is very helpful in improving the feelings of the employees towards the purpose of their work. It is also important to ensure the presence of the employees in understanding the presence and existence of the business. It is also helpful in making profits in the business which is beyond expectations (Lalić et al., 2020).

Role Clarity: The employees must also be clear and specific about what role they have to play in the organization and also need to connect with their daily tasks to have a positive impact on the business. This driver of employee engagement ensures that the employees must be provided with adequate role clarity and it will also help in ensuring that the work is constantly going on with full focus and intention to complete it.

Relationship with the manager: The manager of the organization plays a very significant role in the organization to check how the employees feel about their work and their jobs. This driver of employee engagement makes it critically dynamic. The relationship among the managers and employees must be fair, follow feedback, development, and advocacy (Niraula, 2020).
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Business organizations must face challenges related to employee engagement because the workforce is based on multigenerational and mobility in the modern business world. The leaders of the business organization Unilever are facing challenges to engage the team and members according to the culture of the organization and this will help the organization to drive towards the accomplishment of goals and ensure success. According to the researches and studies, it is found that it is one of the greatest challenges which is faced by Unilever today and they should use several tools to measure the degree and extent of employee engagement in their organization.  The level of employee engagement also directly influences the bottom line of the company. They must try to keep an eye on the success of the company in the future (Didit and Nikmah, 2020). 

Some of the most effective tools which can be used by the company Unilever to measure and diagnose the tools used for judging the level of employee engagement are defined below in detail.

Employee Survey: This tool is the most common tool which is used for getting feedback related to the feelings and attitude of the employees. The most effective way to collect information is to fill the surveys and anonymously submit them. It also helps in improving the level of confidence, participation rate and allows the employees to provide honest responses too. A third-party administrator can also be used and provides the manager with the opportunity to get the pulse of the workforce engaged in the organization. 

A good survey method should be able to understand the feelings of employees motivate them and also create a feeling of passion to improve the level of job satisfaction along with the quality of work. 

HR Software: To collect information through the survey method is too time-consuming and does not aim at providing full advantages in real-time.  A tool should always work in an ongoing process and provide holistic feedback. This is the reason the company Unilever must also use this tool and get increment in the supplement periodic survey with the use of versatile software which can be proved very helpful in gathering information and also can track the level of employee engagement around a year with accurate results(Close,  2020). 
[bookmark: _GoBack]The updated and modern HR software is an effective tool for collecting feedback and information to measure employee satisfaction. It will also allow the organization Unilever to manage the data and information of their potential employees. With the use of this tool wide term and long-term goals of the organization can be easily achieved.

Social Media: The tool of using the social media platform to provide information about the level of employee engagement in the organization is also very effective. It is regarded as one of the most powerful tools and the performance and level of employee engagement in the organization can be easily monitored and measured through this. It provides employees with ideas and makes them more useful by engaging them in several types of work. It provides them with the opportunity to better understand the culture of the employee (Wheeler, 2020).

Employee lifecycle: This tool is also helpful in providing an advantage to measure the level of employee engagement in the organization. It is dependent upon evaluating performance by the different phases of working of the employees. With the information about the different phases of the employee, engagement feedback can be easily received and the programs for development and improvement can be easily reinforced (Schneider, 2020).



[bookmark: _Toc58859461]Employee value proposition and strategies to improve the level of employee engagement

Employee value proposition helps in maintaining a balance between the rewards and the benefits which are particularly received by the employees according to their performance at the company Unilever. The organization Unilever is dependent on this factor to get consistency in their working platform and develop improved stage of EVP in their organization. It helps in creating employer branding and enhances the experience of the candidates. It is defined as a magnet which is very helpful to Unilever to attract talented employees in the organization for a longer duration of time (Turner, 2020). 

It can also be defined as a set of associations that can provide offerings to improve the skills, experiences, and capabilities of the employees and evaluates it according to what they are bringing to the organization. This approach is mainly employee-centered and integrates the workforce to plan strategies to achieve desirable targets in the future. It is defined as a unique driver to attract talent, engage employees in work, and seek their attention.

This section of the report also provides the company with several strategies to improve the level of employee engagement and they must be compulsorily practiced by the organization Unilever (Mendonca et al., 2020).
· The company must communicate with its employees on the regular basis and in a deliberate manner.
· The company must also take certain initiatives to invest in the well-being of its people to improve their performance.
· They must take the feedback from the employees in a positive manner and invite them to provide their precious feedback,
· They must focus on empowering their employee to sustain competition in the market.
· The good work of the employees must be regularly recognized, and they must be appreciated accordingly (Stephens, 2020).
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The report concludes by describing in detail the meaning and concept of employee commitment and engagement in the organization. The drivers of employee engagement in the organization are also described in this report. Further, the report discusses in detail tools for measuring the frequency of employee engagement in the organization along with the concept of employee value proposition and its benefits to the organization. The report concludes by describing the strategies which can be used by the organization Unilever to improve the level of employee engagement in the organization.
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