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Teamwork is a collaborative process where a group of individuals work together and make efforts toward a common goal (Foster, 2023). It involves combining individuals' skills, knowledge and perspectives to achieve something. It would be difficult or impossible for a single person to accomplish. Effective teamwork relies on cooperation, communication and a shared understanding of the task at hand. Effective and successful teamwork hinges on several key components such as clear communication, defined goals and roles, trust and respect, collaboration and a willingness to adapt and learn (Fausett et al., 2024). These elements foster a productive, engaged and resilient team. 
In a team setting my natural role was identified by using Belbin team roles farmwork. It categorises individuals into nine distinct roles based on their behavioural tendencies (Belbin, 2025). I understand the roles which help in optimising team performance by leveraging individuals' strengths and mitigating weaknesses. This framework helps to identify my key roles which are plant, shaper and team worker. Belbin's team role theory suggests I am a creative and resourceful person. I thrive on generating new ideas, pushing for action and fostering positive team dynamics. I can excel at problem-solving, enjoy challenges and contribute to a positive and collaborative team environment. The Thomas Kilmann model understands one’s natural conflict-handling mode (Kilmanndiagnostics, 2024). It can help me become more aware of my strengths and weaknesses in team settings. Based on this framework team identifies potential areas of conflict and develops strategies for managing them effectively. 
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This module has highlighted my crucial role in effective communication and strong relationships in successful teamwork. I learn about the importance of clear, concise communication, active listening and conflict resolution strategies for building trust and fostering a positive team environment. I understand my strengths and promote collaborative approaches. It is vital for achieving common goals and maximising team potential. This module emphasises that strong relationships and effective communication are the foundation of successful teamwork. I can develop skills which can create a more productive, innovative and enjoyable environment for all. 
Tuckman’s model
The Tuckman model of team development is also known as the forming, storming, norming and performing model (Patterson, 2022). It has helped me in several ways. It provides a framework for understanding how teams evolve, enabling me to navigate group dynamics more effectively both as a team member and as a leader. I can learn how to be more effective in teams involving. It helps me to understand the importance of clear communication, active listening and fostering mutual trust. Being a part of a group presentation can be a challenging and rewarding experience. It offers opportunities to learn from others, and I can develop collaborative skills. I build a strong sense of community. Group presentation exposes various roles and responsibilities. It allows me to refine my presentation skills, public speaking and teamwork capabilities. I also face challenges in group work and delivering a strong presentation can boost my confidence and self-esteem. 
Belbin’s team roles
Belbin’s team roles are a set of nine distinct roles of behaviour that individuals exhibit within a team setting (Indeed, 2025). The model's team roles help me by increasing self-awareness, improving communication and fostering better team dynamics. By understanding this framework, I can adapt my behaviours and communicate more effectively with colleagues. I can contribute more successfully to team objectives. This theory helps me to lead to better task allocation and improved team environments. I can recognise my roles, and it can help me to better leverage my neutral techniques. I adapt my approach to collaborate more effectively. Applying Belbin’s team roles in group work can be a valuable learning experience. I gain insights into my preferred working styles and how I am contributing to the team. I observe my behaviours in team settings and past experiences. I would say my highest team role is plant my second highest role is shaper and my lowest role is team worker. I enjoy brainstorming and exploring new possibilities which align with the plant role. The shaper role is challenging for me. This role resonates with my experience of taking initiative and driving prophets to completion. As a team worker, I focus on social dynamics and more focus on the task at hand. 
Thomas-Kilmann conflict model
The Thomas-Kilmann conflict model helps me understand the preferred conflict-handling styles and how to adapt them in different situations. I can learn to use different approaches to conflict resolution more effectively. It leads to improved communication, stronger relationships and better outcomes in both personal and professional settings (Linkedin, 2024). I can recognise the five approaches of this framework such as competing, collaborating, comprising, avoiding and accommodating. I can understand when each is most appropriate. I can tailor all the responses to specific situations and enhance communication, collaboration and team performance. 
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In conclusion, I worked on a group presentation on a topic related to group dynamics and how to build effective relationships. It refers to the way I behave and interact within group settings and influences the group's overall functioning and effectiveness. I learn how to build effective relationships within a group. It can help me to foster open communication, trust and a sense of psychological safety. It allows me to contribute my best work collaboratively on shared goals. As an example, I used three models and theories to improve better relationships in teamwork. These models and theories help me to understand group dynamics and active working. I can contribute to a more productive, cohesive and satisfying group experience. 
To be more effective in teams’ specific actions include open communication, clarifying roles and responsibilities, building trust and promoting collaborations. It involves actively listening to team members, providing constructive feedback and ensuring everyone understands our contributions and the team's overall goals. 
The actions I will take in the future:
· I will schedule regular team meetings and check-ins to discuss progress, challenges and updates. 
· I will pay attention when others are speaking, ask clarifying questions and ensure everyone is on the same page. 
· I will contribute actively to the team's efforts, offering support and assistance when needed. 
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