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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.



Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  










Question 1
Explain what teamwork is, give examples from the video.
	[bookmark: _Hlk242695579]Teamwork is an alliance of individuals tasked to manage a project collectively. Kozlowski and Bell (2003) Define teams as groups of people “who exist to perform organizationally relevant tasks, share one or more common goals, interact socially…..”  (Griffith and Dunham 2014) 

Omar breaks the ice by giving an introduction regarding the task, Priya then agrees with Omar by replying “Oh, I love that energy, Omar. That sounds amazing” the group then start to discuss their thoughts individually They listen to each other attentively, respectively maintaining their boundaries and establishing their goals. This shows great team leading and team work abilities, each individual is able to express their ideas confidently ensuring they are all included, performing and taking collective accountability. Belbin (1981) argues “team composition is crucial to the success of a team and is concerned with individual team member’s ability to fulfil or perform different team roles” 







Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	According to Tuckman`s Model (1965) it seems the team members have passed the Forming stage and moved on to the Storming stage. Omar seems to be feeling tense and feels things need to be moving and progressing on the project, Lena however is in disagreement with Omar and contending “we cannot on a direction that has zero empirical justification. Omar, speed should not dictate quality.”  Lena persists to express the fact that rushing without a strategy can have a negative impact on the project. Kenji then intervenes and facilitates the conversation by pointing he agrees with both Lena and Omar and gets things moving on to the next stage. This was the correct approach from Kenji according to Thomas Kilmann Conflict Management Model, they discovered methods of people resolving conflicts five methods Competing, Collaborating, Avoiding, Accommodating, Compromising (Thomas and Kilmann 1974).




Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The last two minutes of the video are the performing stage. The team are all cooperating and performing, explaining the progress they are making on the project. The team brief one another on what stage they are working on. They are problem solving, advising and discussing suggestions to each other in-order to improve the overall performance and showing great teamwork while working independently on their assigned tasks. The team are cross checking the performance of one another and updating on the individual progression to ensure they are willing to help the other team members for the best outcome of the final project.











Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group Decision making is when team members collectively analyse problems, discuss alternatives and decide a solution together, rather than an individual having to make a decision. (Robbins, Judge 2019), This is also mentioned in Belbin`s theory, which states that team composition is crucial to success and that effective decisions require a balance of different team roles (Belbin, 1981). 

This allows a wider range of ideas, from individuals of different backgrounds and experiences and knowledge, and a better understanding among the team and also increase the quality of through diverse perspectives. The only negative factor may be slower decision making and conflicts may arise.

Lena and Omar work collaboratively, they have trust and role acceptance. Each member has fulfilled their roles and consulted with each other through discussions.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal Group technique (NGT) is a formal method for group brainstorming and decision-making. Individuals independently generate ideas before coming together to prioritise them through a democratic vote. The label “nominal” reflects that the group exists in the name only at the start, as discussion is restricted to avoid dominant members to be biased in the outcome. (Delbecq and Van de Ven, 1971)

Kenji Thanks the group for sharing their initial thoughts and remains very mutual and a peace maker that listens to the ideas of all team-members. Omar comes across very dominant and pushes for a rushed vote, Lena would rather use a more structured approach that is inline with the Nominal Group Technique method.











Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya seems to be using the Collaborating Thomas Kilmann conflict mode. She is being highly assertive “We don`t have to choose between being brilliant or being thorough, what if we compromise?” Priya is raising concerns for a logical solution. Omar then intervenes and offers a solution “We can greenlight your digital campaign framework to day so the creative side can brainstorm…”  Omar has tasked Lena to commit time to spending time on finding the data points. he has created a timeline in order reach a target for certain tasks to accommodate Priya`s concerns. This shows him collaborating with other team members while supporting team members and helping others reach their targets while offering solutions to the ongoing issues.

Collaborating involves being both highly assertive and highly cooperative, aiming to achieve a mutually beneficial solution by integrating each Party`s concerns (Thomas and Kilmann, 1974)












[bookmark: _Hlk235013529]Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah displays the Avoiding mode. Avoiding  is characterised by low assertiveness and low cooperation, where an individual withdraws to enter conflict. (Thomas and Kilman,1974, p.11).

During the peak of the Omar and Lena disagreement, Hannah withdraws physically by shrinking back in her chair. She hesitates and interjects with “maybe we could just let us look at these notes instead” she is spoken over and just trails off, showing low assertiveness. Hannah withholds her valuable opinion as the researcher appearing concerned. Although she is trying to avoid escalating the situation, she is depriving the team of important evaluated input. These characteristics are very common in the Storming stage of Tuckman (1965)








Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is demonstrating the Implementor and Monitor-Evaluator he is more concerned with turning ideas into practical, workable actions. This evident where Alex sets up the Notion/Trello board, and when he creates a strict timeline that separates validation and mapping tasks, demonstrating a systematic organised and task focused workflow. This reflects the Monitor/Evaluator characteristics, strength of objectives, and logical planning (Belbin, 2010, p72).

Priya demonstrates Resource Investigator and Coordinator Characteristics, she energetically explores opportunities outside the team and brings back external contacts and resources. Priya does this by introducing the Zumato application, she then secures two case studies from external agencies. She clarifies the team goals, facilitates compromise between Omar and Lena  and delegates tasks effectively (Belbin, 2010, p.72).










Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates the qualities of a Shaper and Plant. The Shaper is very energetic and challenges inactivity and stasis complacency within the team. This is demonstrated where Omar pushes the group to vote and move forward after a prolonged 2-hour debate. As a Plant, he generates quite bold and original ideas (Belbin, 2010, p.68). Omar proposes a cutting-edge, immersive AI-driven campaign, showing very creative vision.

Lena characterises the qualities of the Monitor Evaluator and Completer Finisher. This role is strategic, critical and seeks empirical evidence before making decisions (Belbin, 2010, p.71). Lena insists that every choice must be backed by evidence, she argues that speed should not dictate quality. She ensures accuracy and attention to detail as Completer Finisher, she cross checks work produced with evidence and literature.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would be a great Shaper and Completer Finisher. I`m a person that drives momentum, pushes for progress, and ensures the team meet deadlines and help overcome obstacles. I`m a dynamic individual, I can be competitive, I`m courageous under pressure too, when facing challenges, I`m very decisive. My weakness is I may hurt others feelings when under immense pressure and tend to come across bad tempered or bad humoured when I`m frustrated and want things done.

I would also make a great Completer Finisher. I search thoroughly and pay good attention to detail, for errors, and cross reference ideas backed by evidence. I push and motivate others to complete work on time to the highest standard and can be a bit of a perfectionist. I get anxious if things are not done. I worry about minor details and I check things myself, I can be controlling.
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