

Khalil- Planning phase
As opined by Watt (2019) the planning phase of the project is where we must identify all the work that has to be done along with discussing what resources and strategies, we must adopt to complete them. Our first step was to create a stakeholder analysis. As described by Mitroff (2010) this will help to prioritise which individuals or companies have highest interest in our project and help us to consider what strategic direction to go in when planning.
From the stakeholder analysis you can see that one of the high interest parties are the participants of our project this is because their feedback and responses will determine the success and outcome of our project. Another key player is the owner of the website sort.com. As opined by Scholes (1995) it is very important to have a clear line of communication with the owners of any project, so we decided to do this by keeping in touch with the project champion Keira via email and video calls.
In class we made a WBS chart to identify all the tasks we need to do at different stages to complete our project. Which Akbar bai will speak about in more detail now?
The first task was to study what research methods to apply for both phases of our project. We decided to create an online questionnaire for phase 1 and individual interviews and feedback forms for phase 2 these are mixed methods of qualitative and quantitative data research which will triangulate the data and give us wider view and richer account of our findings as described by Kennedy (2009).
Due to our time restraints online questionnaires would be the fastest way to get the responses back from participants for phase one, as only then can we start phase two of the project. This method is supported by Smartsurvey.co.uk who say online questionnaires are low cost, easier to use for participants and the data can be analysed quickly.





As the website is mainly aimed at vulnerable people, we decided to use the same participants for both phases. We chose participants of all ages and different ethnic backgrounds. This would help us gather some insights that we would probably miss if sticking to one target group as opined by Dobrante (2013).
We decided to use ten questions in each form and as a group carefully discussed and selected the appropriate questions relating to our project.
We decided to create both questionnaire and feedback forms on google forms as it’s a free online tool and is easy to collect data more efficiently and as the feedback is stored so we can analyse it in more detail as described by Junio (2015).
I will pass it back to Akbar bai to talk about the execution phase
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