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1. Forming

Members of team meet for the first time.

Members are confused over their roles and responsibilities
and a sense of tension arises due to lack of leadership.

2. Storming

Team members are accepted as a team by every other
members.

As they get to know each-others the communication stabilizes
as a result of expressing opinions and perspectives









2.Storming

Þ

Team members are accepted as a team by every other

members.

Þ

As they gettoknow each-othersthecommunicationstabilizes

asaresultofexpressingopinionsandperspectives

1.Forming

Þ

Membersofteammeetforthefirsttime.

Þ

Members are confused over their roles and responsibilities

andasenseoftensionarisesduetolackofleadership.
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3. Norming
Norming stage is the stage where-

» the team members fully understand their roles and
responsibilities as well as their common goal and

« Usually in this stage the team members take preparation
for the performing stage as situation normalizes.










3. Norming

Norming stage is the stage where-

• the team members fully understand their roles and 

responsibilities as well as their common goal and 

• Usually in this stage the team members take preparation 

for the performing stage as situation normalizes.
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4. Performing

* In this stage the team functions properly and in some cases, they
perform at the peak of their efficiency (Woodcock, 2017).

e If further problem arises then team leader as well as team
members strategizes together to ensure the smoothness of workflow
resulting in attainment of their common goal.

5. Adjourning

A~'- * As in the performing stage the common goal of the team has been
| ;‘_-j)ﬂ-.. achieved, the purpose of working as a team do not exist.

* Ultimately, the team disbands.










4.Performing

•

Inthisstagetheteamfunctionsproperlyandinsomecases,they

performatthepeakoftheirefficiency(Woodcock,2017).

•

If further problem arises then team leader as well as team

membersstrategizestogethertoensurethesmoothnessofworkflow

resultinginattainmentoftheircommongoal.

5.Adjourning

•

Asintheperformingstagethecommongoaloftheteamhasbeen

achieved,thepurposeofworkingasateamdonotexist.

•

Ultimately,theteamdisbands.
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Belbin Team
Roles

By Maria
Petreus

Belbin identified the Belbin

Team Roles in 1960 and 1970.

Different forms of behaviour
formed distinct “team roles” .

The Belbin nine team roles are

grouped into three categories:










Belbin Team 

Roles

By Maria 

Petreus

Belbin identified the Belbin 

Team Roles in 1960 and 1970.

Different forms of behaviour 

formed distinct “team roles” .

The Belbin nine team roles are 

grouped into three categories:


image11.emf
Belbin Team Roles

* Plant
Thinking Roles * Specialist
 Monitor Evaluator

« Shaper
Action Roles * Implementer
« Completer/Finisher

 Coordinator

People Roles « Team Worker
* Resource Investigator
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• Plant

• Specialist

• Monitor Evaluator

Thinking Roles

• Shaper

• Implementer

• Completer/Finisher

Action Roles

• Coordinator

• Team Worker

• Resource Investigator

People Roles
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Belbin Team Roles

Plant

» Generates ideas and solve problems.

 Too distracted to communicate
effectively.

Shaper

« Challenging and dynamic.
« Offends people’s feelings.

Team Worker

» Co-operative and diplomatic.
* Indecisive in difficult situation.










Belbin Team Roles

Plant

• Generates ideas and solve problems.

• Too distracted to communicate 

effectively.

Shaper

• Challenging and dynamic.

• Offends people’s feelings.

Team Worker

• Co-operative and diplomatic.

• Indecisive in difficult situation.
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Belbin Team Roles

* New teams needs to go through certain stages of team development:

Forming  Storming  Norming Performing Adjourning

* In Storming stage we could have different roles from each section:

v'Plant — Thinking Role
v'Shaper — Action Role
v Team Worker — People Role

» According to Belbin BALANCE is Key for teams performance but of
course are certain limitation to.









Belbin Team 

Roles

• New teams needs to go through certain stages of team development:

• In Storming stage we could have different roles from each section:

ü

Plant –Thinking Role

ü

Shaper –Action Role

ü

Team Worker – People Role

• According to Belbin BALANCE is Key for teams performance but of 

course are certain limitation to.

Forming Storming Norming Performing Adjourning
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Stefan Merkov

Tipsfor an effective team development

The team committed and understand
the goals and attaining them
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The different views and aspects increase
the innovative and creative approaches,
recreate a new vision and ideas reaching
better face of the team










Stefan Merkov
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The team members
should be respectful to
each other, honest,
communicating all the

time, open minded and /y M L

understand the ideas
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Preparationofthe
plan and the mmmd Defining the goal
structure

Managing and
monitoring

Choosing practical
idea supported
from everyone

Focusingon the Using the best
decisions “tools”
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The Goleman Theory of situational leadership defines
six styles of leadership

|

£
* Related on the
job skills

Coaching

leaders

Democratic
leaders

* Givethe right
to vote of their
relates

( .

Pacesetting
leaders

Affiliative
leaders

* Use to put

Highly
motivated
personalities

/

Authoritative
leaders

Coercive
leaders

g

their
employeeson
the first place

J

{ ¢ Identifying the problems

* Put the ideasvery clearly and the way of

acting
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Explanation of Blanchard and Hersey on the
situational leadership
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Stages of employee development by
Blanchard and Hersey

Low competence Some
: High competence:
Commitment Low commitment

High competence: | High competence
Variable : High
commitment commitment
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MANAGING
CONFLICT

valentin dimitrov










valentindimitrov
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1 A team consist of different type of people with different skill set,
with different goals, that are all aligned together with the one
common goal.

O Managing conflict at team can be a tedious task, as it involves good
communication channel and lot of patience to deal with different

people (Negi, 2020)
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PROCESS OF MANAGING CONFLICT

(Williams, 2021)









PROCES S OF MANAGING CONFLICT

Implement the 

results

Plan 

development 

to be 

implemented

Prioritize the key 

point of conflict

Consider the 

matter of 

agreement and 

disagreement

Focus on individual 

behavior rather 

than their 

personalities

Communicate 

with other

person

(Williams, 2021)
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COMPONENTS OF EFFECTIVE CONFLICT
RESOLUTION

Avoid ego to hinder the process
Listen carefully and understand

Maintain open communication

Don’t consider it as winning or losing process

Create a shared purpose

(Source: Kay, 2021)
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CONFLICT MANAGEMENT STYLES

Competing style Collaborating style Avoiding style

Accommodating style Compromising style

(Source: Yin, 2020)
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Accommodating style Compromising style

(Source: 

Yin, 2020)
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e Conflicts should be resolved on basis of mutual

understanding.

 Plan should be made and should be executed unbiased.

* Key issued should be given priority.









•

Conflicts should be resolved on basis of mutual

understanding.

•

Planshouldbemadeandshouldbeexecutedunbiased.

•

Keyissuedshouldbegivenpriority.


image26.emf
By Dominika Matug

Successful team development

* Psychological safety: confidence to speak and act without feeling
insecure or being embarrassed

* Learning from one another’s mistakes to avoid future errors

* Environment based on commonwealth, reliance, support, respect and
collaboration

e Passionate about work

* Consistent and clear communication

e Setting and following a measurable and effective goals

* Unity in the workplace motivated by teamwork










• Successful team development

•

Psychological safety: confidence to speak and act without feeling 

insecure or being embarrassed 

•

Learning from one another’s mistakes to avoid future errors

•

Environment based on commonwealth, reliance, support, respect and 

collaboration

•

Passionate about work

•

Consistent and clear communication

•

Setting and following a measurable and effective goals

•

Unity in the workplace motivated by teamwork

By Dominika Matug
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Tuckman’s Team Development Model

F

Storming
* Leader

orming coaches
High « Clarification of
dependence on team aims
leader « Individuals vie
Little for power
agreement on » Focus on goals
team aims needed
Individual roles
and
responsibilities
unclear.
Processes are
often ignored
Members test
system and

leader

* Leader
facilitates and
enables

» Roles and
responsibilities
are clear

 Big decisions
are made by
the team

» Delegation of
small tasks
possible

Performing

+ Leader
delegates and
oversees

* Team has
shared vision

* Focus on over-
achieving goals

» Disagreements
are handled
politely and
within the team
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* Recipe for successful team development

* Leaders who know how to build a long-lasting team

* Leaders who can encourage team members for productivity and
effectiveness

* Ability of defining roles and responsibilities within a team

* Allowing proactive feedback for constant improvement

* Acknowledging team members that their work matters

* Celebrating each success

* A need to share the same objectives within a team members

* Trust developing










• Recipe for successful team development 

•

Leaders who know how to build a long-lasting team

•

Leaders who can encourage team members for productivity and 

effectiveness

•

Ability of defining roles and responsibilities within a team 

•

Allowing proactive feedback for constant improvement

•

Acknowledging team members that their work matters 

•

Celebrating each success

•

A need to share the same objectives within a team members

•

Trust developing 
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Belbin Team Roles
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BENEFITS OF
TEAM
WORKING

NICOLETA CRISTINA
CARBUNARU

(2023706)
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1. Fosters creativity and learning

Employees are particularly a bit fond of
workplace creativity. Creativity inspires
employees to thrive together and work
together in a team. When the team has
new ideas they can sit together to
brainstorm ideas to create more
effective solutions.

2. Idea generation

Working together on a project will raise
the enthusiasm for the whole team to
bring out more ideas and foster both
individual and team knowledge. The
inspiration and ideas that can result
from team discussions can never be
replaced by any other method.
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When working in a 

team, people go 

throughlong 

discussions and group 

interactionsthat gives 

them a chance to get a 

new perspective to 

analyze various 

situations.

4. Gaining new 

perspective

It can be sometimes a 

bit challenging for 

teams working together 

towards a common goal 

to perform up to the 

mark always.

3. Share the workload
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* 5.You get to play to your strengths

 When working in a team there is a division of work in each member which allows them
to focus on the skills they have and on whatever each individual believes they can handle.
Team members will have the freedom to decide on which part they are comfortable to
work and what they can swap with their colleague. There is no stress as the work is
distributed in a defined way and you can simply look into something you want to work
with.









• 5.You get to play to your strengths

•

When working in a team there is a division of work in each member which allows them 

to focus on the skills they have and on whatever each individualbelieves they can handle. 

Team members will have the freedom to decide on which part they are comfortable to 

work and what they can swap with their colleague. There is no stress as the work is 

distributed in a defined way and you can simply look intosomething you want to work 

with.
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Stages of team
development

By Laurentiu Radu
Belcianu
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Stages of Team Development

Through understanding the stages of team development,

» the members of the team can understand which phrases they are in through
identification and evaluation

» they can understand how can successfully overcome the stages.

T O* &

Forming Storming Norming Performing Adjourning










Stages of Team Development

Through understandingthestagesofteamdevelopment,

Ø

the members of the team can understand which phrases they are in through

identificationandevaluation

Ø

theycanunderstandhowcansuccessfullyovercomethestages.

Forming Storming Norming Performing  Adjourning


