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INTRODUCTION 
 the right project management methods and techniques. the beauty industry has grown over the past few years, especially the part of the industry that deals with nail treatment. People are now looking for skilled and personalised beauty treatments. This has made the job of a nail technician more important and profitable. This report aims to find and talk about the steps needed to build a successful nail technician business in the UK, as well as the project management methods and tools that should be used during the planning, execution, and control stages. When you are managing projects, you need to choose the right methods to make sure that the projects you are working on will be successful. From the Waterfall method to the Iterative method to the V-Model method (Shi et al., 2023), this study will show how these project management approaches are different. Each of these methods has pros and cons that will be talked about in detail in order to find the best framework for the nail technician business project. It will be explained in detail why this method was chosen, taking into account the project's goals and the beauty industry's strict rules.According to the study, the project management process includes starting, planning, carrying out, monitoring, and ending the project. There will be a lot of focus on problems that are unique to the beauty business, like meeting clients' needs and expectations, keeping things clean and safe, and making sure that all the rules are followed. The study will also talk about how to make a Personal Development Plan (PDP) to improve project management skills, as well as the skills that are needed to be a nail tech and a project manager (Leybourne, 2024) and what people think about them. All together, this study will show you how to start a nail technician business
1. [bookmark: _heading=h.30j0zll]MAIN BODY 
[bookmark: _heading=h.1fob9te]Project Idea
The idea of the project is to start a professional nail technician company , such salons are becoming more and more popular. It has evolved from the current purchasing note where clients are going for more individualised beauty services with aim at acquiring the best quality specialised nail services that are not a basic polishing and massaging. The services to be provided at the business will include nail art, gel and acrylic nail extension services, nail treatments, and special design that reflect the client’s preference and style. 
What: The main venture is to bring a new image of a small but elegant nail salon which to differentiate from the other salons' proposals high-quality and personalised services. The business will not only focus on how nice nails should look but also on the health of the clients’ nails and give services that help in improving the nails’ health while also including art.
Why: The reason behind this project lies with the increasing trend for the specialisation of beauty services and their sales. There is a great opportunity to sell specialised beauty treatments to people ready to pay for quality and attentive attitude to their needs. Also the nail industry remains stable and recovered from recessions faster meaning that funding this industry is a good investment (Guenther et al., 2024). The business to hook niche markets, which will include those clients that are willing and interested in going beyond the normal manicure service to get services that meet their personalities and status. 
 	The objective of this business is to create a brand that reflects professionalism in nails creating a loyal client base and creating a new benchmark in this segment. 
[bookmark: _heading=h.3znysh7]Application of Project Management Philosophies and Processes 
[bookmark: _heading=h.2et92p0]Project Management Methodologies 
Waterfall Model: The Waterfall model also known as the V model is a type of software development life cycle that is characterised by linearity and phase-by-phase approach meaning that for the next phase to start the previous must be fully completed (Lee and Lee, 2023). 
1. Pros: Whereas the Waterfall model is much easier to control time and resources because it has a specified and easily distinguishable development phases. It is convenient to use and apply since it is simple, especially with the small scale projects. . 
2. Cons: On the down side, the Waterfall model tends to be rigid and perhaps this a major disadvantage given that many projects are flexible or may entail iterative development. 


Iterative Model: The Iterative model calls for the formulation of a project in stages with each stage building on the previous evaluation to produce a better product (Lu et al., 2023). 
2. Pros: The advantage of this model is that it is possible to make reviews and modifications which make it very flexible, since each stage depends on the previous one. It is also suitable in a project that is in the developmental stage or if the first and subsequent stages may be subject to changes. 
3. Cons: There is a challenge with iterative projects because with continued changes and improvements; it can lead to an extension of time. It also proves to be more time consuming and management intensive in order to ensure that every iteration is moving in the right overall project direction. 

V-Model: Those students who are more familiar with the Waterfall model, should note that the V-Model is its development or at least its extension. The most important is that it involves both the development and testing process and each development phase corresponds to the testing phase (Lu et al., 2023). 
1. Pros: This is made significant in the V-Model to make the test and validation a continuous part of every project to minimise the risk of the occurrence of the defects. It structures the process of developing online infrastructure and offers marked check points, which guarantee the quality of each of the phases. 
2. Cons: As the Waterfall model is sequential, the V-Model too is very formalised in nature and not amenable to changes once a phase has been processed. It can be disadvantageous because it takes more time to validate as compared to normal projects hence it might take longer to complete a project. 
a. [bookmark: _heading=h.tyjcwt]Project Initiation 
Business Case: The nail technician industry is on the upswing because of the constantly growing consumer demand for other beauty services and Nail art and Nail care in particular. The business would like to open a nail salon that will be more like an art studio where women can get their nails trimmed with precision and taste focusing on quality and design. In our market research we discovered that there is a considerable client base attached to high level service provision especially among the urban population willing to pay for exclusive services (Villa et al., 2023). The services to be provided will include Gel and acrylic extensions, Nail art and therapeutic Nail treatments to a niche market that will be willing to pay a premium price for quality and tailored services. 
Objectives: 
1. Open a nail salon that offers all kinds of nail services to its clients within the first six months and obtain all the legal permits. 
2. Establish at least 100 repeat customers in the establishment within the first 12 months of the business. 
3. Create £5 000 monthly net revenues by the end of the first year of its operation. 
4. The major performance measure here should be client satisfaction where the organisation should be targeting a 90% satisfaction level or above. 
 
Risk Identification 
Some of the risks that applicable to this project are as follows: 
1. Competition: In the beauty industry, there might be competition for with beauty experts from other arresting areas hence affecting client base. 
2. Regulatory Challenges: People have to obey regulations that were set down with regards to health and safety measures, and any negligence will lead to the assessment of fines or even closure of business (Zhang et al., 2023). 




Scope Definition 
The following will be an area of interest in the project: 
1. The most important factor in this is to find a good and appropriate place to locate the salon. 
2. Furnishing of the salon space and its arrangement. 
3. Very closely related to the previous point, it is essential to buy the right equipment and products with the highest quality possible. 
4. Employee recruiting and training (if needed). 
5. Advertising, sponsorships and other initiatives made for the purpose of obtaining the clients. 

. 
 Stakeholders and Communication Plan
1. Clients: By newsletters and periodic posts on the station’s social media platforms. 
2. Suppliers: To facilitate frequent communication that will enable the delivery of products on time (Zwikael et al., 2023). 
3. Regulatory Bodies: Adherence to set standards of health & safety regulations of the company’s host country. 
Constraints and Cost-Benefit Analysis 
Constraints: Constraint: ‘Budget, time and regulation’ are few of the most stringent constraints that a project can face. 
Cost-Benefit Analysis: The amount of money that will be spent in acquiring equipment, securing the right location and developing the marketing strategy will be recouped from the revenues and the market size. Analysis will therefore be taken more deeply so that the business can continue operating without any financial problems (Destache et al., 2023). 
Project Organisation: Though reporting to the business owner, the project team should entail some of the following positions: 
Marketing Manager: A handy person when it comes to carrying out promotions and booking of clients. 
Finance Manager: Overseeing the firm’s fiscal management on budgeting and expending as well as preparing the financial aspects. 
Operations Manager: Coordinating with salon attendants so as to supervise their work of the day.
[bookmark: _heading=h.3dy6vkm]Project Planning 
Work Breakdown Structure
Work Breakdown Structure (WBS) is a key step in project management since it decomposes the project into sub-tasks that have to be accomplished in order to achieve the overall goal of the project (Li et al., 2023). For the nail technician business, the WBS will include the following major components:

	WBS Level
	Task Description
	Duration
	Dependencies

	1.0
	Location Setup
	4 weeks
	

	1.1
	Secure salon lease
	1 week
	None

	1.2
	Interior design and layout planning
	2 weeks
	1.1

	1.3
	Procure furniture and equipment
	1 week
	1.2

	1.4
	Install utilities (electricity, water, etc.)
	1 week
	1.1, 1.2

	2.0
	Licensing and Compliance
	3 weeks
	

	2.1
	Obtain necessary licenses and permits
	2 weeks
	None

	2.2
	Ensure compliance with health and safety regulations
	1 week
	2.1

	2.3
	Set up insurance policies for the business
	1 week
	2.1

	3.0
	Hiring and Training
	2 weeks
	

	3.1
	Recruit skilled nail technicians
	1 week
	1.1, 2.1

	3.2
	Conduct training sessions on services and safety standards
	1 week
	3.1

	3.3
	Develop customer service training program
	1 week
	3.1

	4.0
	Marketing and Branding
	4 weeks
	

	4.1
	Design brand identity (logo, signage, etc.)
	1 week
	None

	4.2
	Develop website and social media presence
	2 weeks
	4.1

	4.3
	Launch promotional campaigns (online and offline)
	4 weeks
	4.1, 4.2

	5.0
	Operations Setup
	2 weeks
	

	5.1
	Establish booking and customer management system
	1 week
	1.4, 2.2

	5.2
	Set up inventory management and procurement processes
	1 week
	1.3

	5.3
	Develop standard operating procedures (SOPs) for daily operations
	1 week
	5.2



Duration 
	WBS Level
	Task Description
	Duration
	Start Date
	End Date

	1.0
	Location Setup
	4 weeks
	1st February 2024
	28th February 2024

	1.1
	Secure salon lease
	1 week
	1st February 2024
	7th February 2024

	1.2
	Interior design and layout planning
	2 weeks
	8th February 2024
	21st February 2024

	1.3
	Procure furniture and equipment
	1 week
	22nd February 2024
	28th February 2024

	1.4
	Install utilities (electricity, water, etc.)
	1 week
	22nd February 2024
	28th February 2024

	2.0
	Licensing and Compliance
	3 weeks
	1st February 2024
	21st February 2024

	2.1
	Obtain necessary licenses and permits
	2 weeks
	1st February 2024
	14th February 2024

	2.2
	Ensure compliance with health and safety regulations
	1 week
	15th February 2024
	21st February 2024

	2.3
	Set up insurance policies for the business
	1 week
	15th February 2024
	21st February 2024

	3.0
	Hiring and Training
	2 weeks
	22nd February 2024
	7th March 2024

	3.1
	Recruit skilled nail technicians
	1 week
	22nd February 2024
	28th February 2024

	3.2
	Conduct training sessions on services and safety standards
	1 week
	29th February 2024
	7th March 2024

	3.3
	Develop customer service training program
	1 week
	29th February 2024
	7th March 2024

	4.0
	Marketing and Branding
	4 weeks
	1st February 2024
	28th February 2024

	4.1
	Design brand identity (logo, signage, etc.)
	1 week
	1st February 2024
	7th February 2024

	4.2
	Develop website and social media presence
	2 weeks
	8th February 2024
	21st February 2024

	4.3
	Launch promotional campaigns (online and offline)
	4 weeks
	1st February 2024
	28th February 2024

	5.0
	Operations Setup
	2 weeks
	8th March 2024
	21st March 2024

	5.1
	Establish booking and customer management system
	1 week
	8th March 2024
	14th March 2024

	5.2
	Set up inventory management and procurement processes
	1 week
	8th March 2024
	14th March 2024

	5.3
	Develop standard operating procedures (SOPs) for daily operations
	1 week
	15th March 2024
	21st March 2024


 

Kanban Board
	To Do
	In Progress
	Done

	Secure salon lease
	Interior design and layout planning
	

	Procure furniture and equipment
	Obtain necessary licenses and permits
	

	Install utilities (electricity, water, etc.)
	Ensure compliance with health and safety regulations
	

	Design brand identity (logo, signage, etc.)
	Develop website and social media presence
	

	Launch promotional campaigns (online and offline)
	Set up insurance policies for the business
	

	Recruit nail technicians
	Conduct training sessions on services and safety standards
	

	Develop customer service training program
	Establish booking and customer management system
	

	Set up inventory management and procurement processes
	Develop standard operating procedures (SOPs) for daily operations
	



Project Execution 
	Task No.
	Task Description
	Responsibility
	Start Date
	End Date
	Key Deliverables

	1
	Secure Salon Lease
	Project Manager
	1st February 2024
	7th February 2024
	Signed lease agreement

	2
	Interior Design and Layout Planning
	Project Manager, Designer
	8th February 2024
	21st February 2024
	Finalized design plan

	3
	Procure Furniture and Equipment
	Operations Manager
	22nd February 2024
	28th February 2024
	Delivery and installation of furniture and equipment

	4
	Install Utilities (Electricity, Water, etc.)
	Operations Manager
	22nd February 2024
	28th February 2024
	Fully operational utilities

	5
	Obtain Necessary Licenses and Permits
	Legal Advisor
	1st February 2024
	14th February 2024
	Approved licenses and permits

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _heading=h.2s8eyo1]Project Control  
Project control is an essential factor of managing the setup processes by increasing the development of the nail technician business through close monitoring of the project so as to identify problems or issues that may lead to deviations from the planned project schedule, cost overruns and reduced quality (Del Pico, 2023). The necessary measures shall be implemented so that the phases of project controlling, co-ordinate management of changes and risk management shall be accomplished effectively during the execution phase of the project. 
1. Monitoring Progress/Time: The construction of the project schedule will be done by the project manager in collaboration with other workers Within the project, the project manager will employ methods like the Gantt charts and the Kanban boards to track the progress of every task against the scheduled plan. Status meeting will thus be conducted on a regular basis to discuss the progress, delay and requisite appropriate actions (Gupta, 2024). It will be recommended that there be close tracking of the critical path to ensure that the various activities highlighted by the path are undertaken within the timelines provided or to ensure that the nature of the activities whose combination determines the critical path is reviewed . 
2. Budget Management: The budget plan of the project will have to be controlled by undertaking a comparison of the actual expenses that are incurred against the financial plan. Real time reporting of all expenses will be done through an expense tracking means that will show budget breaching at first instance. Periodic variances analysis will be made for actual costs compared with budget means in order to 
3. Scope Management: Change in the scope of the project is one of the major problems in the management of projects. For this purpose, there will be a very rigid change control process in place to deal with such a situation. Any changes to the scope of the project will have to go through a change control procedure, which shall include writing, reviewing and approval. This is going to be of great benefit especially if it is going to ensure that the project does not go of scope, that is, it does not change without going through the analysis on whether it will change the time frame, the cost or the quality. 
4. Risk Management and Mitigations: It will be consistently identified and evaluated to assess the risk probability and impact which would possibly occur during the implementation of the project. In order to monitor risks, a risk register will be created where potential risks will be described as well as assumptions on their impact and eventual plans on how to address them will be noted (Schuett, 2023). There will be structed risk assessments from time to time and procedures will be developed for handling any condition that has the potential of compromising the end of the project. 
 	With such control measures put in place the project manager will guaranty the successful establishment of the nail technician business as outlined in project specifications within the stipulated time and cost.
[bookmark: _heading=h.17dp8vu]Risk Management 
Risk management will enable the nail technician business to be successfully set up. This includes a comprehensive evaluation of risks that have the propensity to affect different aspects of a project including time, cost and quality. 
Risk Identification: 
1. Market Competition: Competition is cut throat especially when there are so many established salons in the beauty industry. This could make the following of new clients a problem. 
2. Regulatory Compliance: Health and safety risks also pose a threat where not in compliance with the law, as it leads to fines and or operational disruption. 
3. Economic Downturn: Fluctuations in the economic market may lower the clients’ expenditure on such luxuries as nail servicing. 

4. Client Satisfaction: This may result in negative reviews, which are equally dangerous for the business as it could loss several of its clientele. 
Risk Mitigation Strategies 
1. Market Competition: The business will target a specific market segment in order to avoid direct completion with well established competitors thus offering customers different quality services. 
2. Regulatory Compliance: Legal and regulatory advices will be sought from time to time to ensure that all the set standards have been complied with as well as passing the necessary inspection (Muhlbauer and Murray, 2024). 
3. Economic Downturn: This business will set its prices to be slightly below the competitors while offering special advance discounts for people who would wish to make their purchases with limited Amount of money. 
4. Supply Chain Disruptions: Purchasing from more than one supplier will minimize the risk of working with only one supplier thus breaking the chain. 
5. Client Satisfaction: Conducting further training with the staff and paying a lot of attention to the aspects of customer service, the high rates of client satisfaction will be guaranteed, thus, the frequency of the work’s repetition will be high. 
6. Monitoring and Review: The risk management plan which is developed at the planning stage will be updated throughout the project. Risk register will need to be produced to address the identified risks, steps to manage risk and potential future changes to the identified risks status. It also seeks to reduce risks that interfere with the overall launch of the nail technician business since it entails proper risk handling.
[bookmark: _heading=h.3rdcrjn]Project Close
The project close phase is the last process of the project management where it can be identified whether all the objectives have been fulfilled, all deliverables are developed, and it can be stated that the project is finished. For the nail technician business the project close will include several essentials to help in the transition from project completion to business as usual. 
1. Sign-Off and Handover: The project manager will provide the final check on delivered business project for the salon such as setting up the salon environment, staff development, promotion and advertisement of the salon’s services, and necessary operational procedures. After all the deliverables are developed, it will be reviewed and signed off by the stakeholders, indicating to the fact that the project goals or objectives have been met (Kerzner, 2023). Finally, the project manager will then formally deliver the implemented project to the business owner or the operational manager accompanied with all the records and resources that may benefit the operations of the business. 
2. Final Payments: Any unpaid bills to suppliers, contractors and all other service providers will be paid. The project manager will then be accountable for the finance aspect and make sure that all the costs incurred in the project are paid and that all the project’s costs are accounted for. 
3. Project Evaluation: In reviewing the project, conclusions as to the accomplishment of the general goals established for the project, as well as the budget and time frame estimates, will be made (Hao et al., 2023). This evaluation is going to take into consideration the feedback received from the clients, the financial outlook for the business, and the business’s preparedness to operate in the marketplace. 
4. Access Removal and Archiving: Last but not the least, everybody who does not have to be granted the full access to the project management tools and documents will be removed from the access roster, all files saved for the project will be saved for reference.
[bookmark: _heading=h.26in1rg]My Project 
	Aspect
	Details

	Business Name
	Elegant Nails Studio

	Location
	Central London, UK

	Business Type
	Boutique Nail Salon

	Services Offered
	- Manicures and Pedicures

	
	- Gel and Acrylic Nail Extensions

	
	- Nail Art and Custom Designs

	
	- Therapeutic Nail Treatments

	Target Market
	- Women aged 18-45

	
	- Professionals and beauty enthusiasts

	
	- Clients seeking premium, personalized nail care

	Unique Selling Proposition (USP)
	- High-quality, bespoke nail services with a focus on health and aesthetics

	
	- Use of premium, non-toxic products

	
	- Hygienic, state-of-the-art equipment and environment

	Pricing Strategy
	- Premium pricing to reflect quality of services

	
	- Flexible packages and loyalty programs

	Marketing Strategy
	- Strong social media presence (Instagram, Facebook)

	
	- Local influencer partnerships

	
	- Grand opening event with special offers

	
	- Referral program for existing clients

	Staffing
	- 2 full-time nail technicians

	
	- 1 part-time receptionist

	Operational Hours
	- Monday to Friday: 10 AM - 7 PM

	
	- Saturday: 10 AM - 5 PM

	
	- Closed on Sundays

	Initial Investment
	- Salon lease, interior setup, and equipment procurement

	
	- Licensing and permits

	
	- Initial marketing and branding expenses

	
	- Inventory of nail care products

	Projected Opening Date
	22nd March 2024

	Expected Monthly Revenue
	£5,000 - £7,000

	Long-Term Goals
	- Expand to additional locations within 3 years

	
	- Introduce additional beauty services

	Key Success Factors
	- High client satisfaction and repeat business

	
	- Strong brand reputation and market presence

	
	- Effective management of costs and resources



[bookmark: _heading=h.lnxbz9]As the Project Manager 
	Aspect
	Details

	Role
	Project Manager for the Nail Technician Business Setup

	Key Responsibilities
	- Overseeing the entire project lifecycle, from initiation to closure

	
	- Managing project scope, schedule, and budget

	
	- Coordinating with stakeholders, including suppliers, contractors, and staff

	
	- Ensuring compliance with all regulatory requirements

	
	- Implementing risk management strategies

	
	- Maintaining high standards of quality and customer satisfaction

	Skills Required
	- Leadership: Ability to guide and motivate the project team

	
	- Communication: Clear and effective communication with all stakeholders

	
	- Time Management: Efficient scheduling and adherence to timelines

	
	- Budget Management: Keeping the project within financial constraints

	
	- Problem-Solving: Ability to address challenges and find solutions

	
	- Attention to Detail: Ensuring all aspects of the project meet quality standards

	Strengths
	- Strong organizational skills

	
	- Ability to multitask and handle multiple responsibilities

	
	- Experience in the beauty industry and understanding of client expectations

	
	- Proactive approach to risk management

	Areas for Improvement
	- Enhancing negotiation skills with suppliers

	
	- Developing advanced financial management techniques

	
	- Gaining deeper insights into digital marketing strategies

	Personal Development Plan
	- Attend workshops on negotiation and vendor management

	
	- Enroll in a financial management course

	
	- Participate in digital marketing webinars and training

	Success Metrics
	- Completion of the project within the set timeline and budget

	
	- High level of client satisfaction upon opening

	
	- Achievement of all project milestones on schedule

	
	- Positive feedback from stakeholders and team members



4. [bookmark: _heading=h.35nkun2]
CONCLUSION 
 Following the rules of project management, the business of nail technicians called "Leahs Nails Studio" has been set up and run smoothly. This project reached its goals and objectives on time and within budget by using the right methods, keeping an eye on progress, managing risks that could slow down the work, and making sure the quality of the work was maintained. The whole process, from choosing the location and getting the right permits to hire people to promotion, was carefully planned to make sure the business could start running smoothly. Concerns about client happiness, following the rules, and being able to pay the bills have always been at the top of my list as a project manager trying to build a solid business foundation. The facts are that the information and experience gained from this project will not only help with future actions of “Leahs Nails Studio”, but it will also be useful for the project manager in future projects. The project is now ready to get off to a good start and has a good chance of growing and continuing. 
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