[image: ]

Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Anna Vakulenko

	Student Number:
	2532402

	Module No:
	BMSK4015

	Module Title:
	Academic and Research Skills 



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.












Table of Contents
Introduction	3
Employee	3
Advantages for Employees	3
Disadvantages for Employees	4
Recommendations for Employees	4
Workplace Example	5
The Manager	5
Advantages for Managers	5
Disadvantages for Managers	5
Recommendations for Managers	5
Workplace Example	6
The Company	6
Advantages for Companies	6
Disadvantages for Companies	6
Recommendations for Companies	6
Workplace Example	7
Conclusion	7
Concrete experience	7
Reflective observation	7
Abstract conceptualisation	7
Active experimentation	8
References	8









[bookmark: _Toc225110990]Introduction 
         The workplace has brought major changes since the introduction of remote work arrangements. It creates both positive and negative effects for employees, managers, and organisations. This report critically analyses both the advantages, disadvantages and recommendations of remote management and considers how these influence organisational performance and business development.
        Remote management is a working arrangement in which employees carry out their responsibilities away from a traditional office setting, usually with the help of digital communication technologies. In recent years, remote working has grown extremely, especially due to technological progress and wider changes in global working practices. As a result, it has provided employees with flexibility and new opportunities for professional development.
        From the employee perspective, remote work can improve flexibility and support a better balance between work and personal life. For managers and organisations, however, it can affect productivity and time management. By recognising these different viewpoints, organisations can develop stronger management approaches and improve overall effectiveness.
        Qualitative research involves gathering and interpreting non-numeric information such as views, experiences, and personal opinions. This method is useful because it offers a deeper understanding of how remote management influences employees, managers, and organisations in both personal and professional contexts.
        Quantitative research, on the other hand, focuses on the collection and analysis of numeric information rather than opinions or individual experiences. Statistical research further highlights that by early 2023, 28% of UK employees were undertaking some form of hybrid work (ONS, 2023); a CIPD (2023) report found 83% of organisations were offering hybrid work arrangements to their employees  (Dale et al., 2024). 
        This report mainly relies on secondary research, using existing materials such as academic journal papers, published data, and earlier studies. Primary research methods are not included, since no original data will be collected directly from participants for this report.
        The report is organised to explore the main advantages and disadvantages of remote management for employees, managers, and organisations. These aspects are assessed in order to understand their effect on management effectiveness, organisational performance, and long-term business sustainability.
[bookmark: _Toc225110991]Employee 
[bookmark: _Toc225110992]Advantages for Employees
          One of the big advantages of working remotely is the opportunity to better plan the day, to have more free time for personal activities, or to spend the free time on professional improvements. Research says that remote working can increase ‘available’ time for other activities. (Kłopotek, M. (2017). This is a big issue because the ability to better plan the day is a big benefit of working remotely. However, it is very important to avoid the situation when the trust of the management is lost.
[bookmark: bbib8]           Another big advantage is the opportunity to better balance the professional and personal life or to combine the professional duties with the duties as a parent or with health disabilities. Kłopotek, M. (2017) mentions that for people who are taking care of small children or are physically disabled, working from home is often the only type of employment they can afford. So, the opportunity to work remotely is chosen because of the personal preferences as well as the lack of alternatives. This is a big opportunity for people with small kids or disabilities because there is no need to worry about working hours.                 Additionally, employees may experience financial savings. The research says that teleworking can potentially contribute to travel time savings, reduced congestion and reduced emissions (Caulfield, 2015 ). These advantages suggest that remote working can contribute positively to efficiency, cost reduction, and environmental sustainability. 
[bookmark: _Toc225110993]Disadvantages for Employees
           One of the main disadvantages is that working at home makes it difficult to separate work from private life. Research proves that in order to work at home, it is necessary to show strong motivation and self-discipline (Olson et al., 1995). An employee may check their emails, answer calls, or do work during their leisure time, like in the evening or at the weekend. This proves the significance of motivation when it comes to working from home. 
            Another disadvantage of working from home is that the work of the employees is less visible to the management, which may lead to less recognition of the work of the employees. Research says that if a person has been working for a long time on a particular matter, they may not receive a benefit proportionate to those they would have received from a supervisor in traditional work where the effort would have been noticed and appreciated (Bailey& Kurland, 2002). In modern work environments, it is possible for the management and employees to see the employees working, staying back in the office, attending meetings, or solving problems. It's impossible when employees are working from home. It’s difficult to balance the right way between showing visible work activity and achieving personal success.
             A major disadvantage is that employees might feel isolated both socially and professionally. Additionally, professional and social isolation are among the factors cited as drawbacks of remote work (Bailey& Kurland, 2002). Professional and social isolation might cause employees to lose networking, recognition, support, and status, which might influence their career growth and job satisfaction. In this case, the mental health of the employees working remotely needs to be examined by the organisation.
[bookmark: _Toc225110994]Recommendations for Employees
            To address these challenges, employees should structure their work and energy. The research suggests that individuals who can recognize (through self-recognition) and regulate their internal demands and resources (through recovery), as well as the external demands and resources (through job crafting and work-family management), are expected to have improved well-being (in the form of motivation, fatigue severity and happiness with life) and task performance, representing two distinct though overlapping phenomena (Demerouti, E.,2023). This is evident in these practices' positive impact on task performance, underscoring the interrelated yet differentiated contributions of personal and work-related strategies.
             Employees should designate their workspace to be set up, and a specific start and end time should be designated to ensure that work does not interfere with personal life. The author says that it is necessary to cultivate personal space and some solitude when spending work time at home. That means turning off phones and other personal devices and moving the cell phone out of arm’s reach to avoid constant text messages and email correspondences. These are distractors that increase reaction time, lower attention to one specific task, and have the potential to reduce task performance and work productivity (Geldart, S.,2022). This is important since personal space and temporary solitude in a home-work environment may improve concentration and minimise distractions. 
              Another recommendation is to schedule regular check-ins and informal virtual social time with colleagues to reduce isolation and loneliness. Studies show that virtual social interaction during work hours acts as a protective factor against resource loss, improving task performance and helping performance by mitigating loneliness (Lyzwinski, L.-N.,2024). To stay more effective, organisations should encourage regular check-ins and informal virtual social interaction because these can reduce employees’ isolation and loneliness.
[bookmark: _Toc225110995]Workplace Example
[bookmark: _Toc225110996]           In my workplace, I can combine physical activities with remote work. I can complete some tasks after finishing other activities, without needing to ask for permission from my manager, as I am responsible for organising my day. However, when working remotely from home, I sometimes forget to take my meals, and it is difficult to differentiate between working and personal time. I am always trying to prove to my manager that I am engaged and hardworking by making early calls and sending late emails, but it also has an impact on my personal life. At my workplace, it is essential to differentiate between working and personal time. Workers successfully balance their private and working hours.
[bookmark: _Toc225110997]Advantages for Managers
            From the perspective of the employers, there is a possibility that the flexibility and work continuity could be improved. A positive attitude towards remote work was related to higher perceived efficiency, control, and support for the employee. Research by  Pokojski, Z., et al.(1995) confirms that in this context, benefits in the form of reduced labour costs and outlay, which will be incurred when providing remote work, should be considered. Remote work helped managers continue operating during the COVID-19 pandemic and adapt faster to changing conditions.
           Another advantage is the saving of time and office resources. Research indicates that an employee can save between 28 and 50 working days per year, which are wasted on commuting and that there are savings in office space (Gelfand, M. 2019). The advantages, however, depend on proper organization, and poor communication may lead to a reduction in efficiency.
[bookmark: _Toc225110998]Disadvantages for Managers

            One of the biggest issues for managers is that they might have difficulties when it comes to controlling employees and monitoring their work, as well as ensuring that they have finished their tasks on time. Research has shown, that employers may face a problem in decreasing employee commitment to work (Pokojski, Z., et al.,1995). It is not easy for the employer to control the employees, and he has to trust the employees.
             Another disadvantage of working remotely is that there are going to be extra costs as well as security risks. In my opinion, it might be necessary to spend more money on things like laptops, software, internet services, security systems, and training employees. However, it might also lead to security risks like data breaches, hacking, or access to company data without permission. Remote work entails a number of security risks, including cyber threats  by (Curran, K., 2020).
[bookmark: _Toc225110999]Recommendations for Managers
            The recommendation of developing formal remote/hybrid work rules is significant for managers. In my opinion, companies can establish formal rules regarding communication, task management, working hours, and performance evaluation in remote/hybrid teams. Formal rules can avoid confusion among employees. Research suggests that, approaching the problem from an employer’s perspective might produce clearly distinct results, so this requires further investigation (Pokojski, Z., et al.,1995).
[bookmark: _Toc225111000]Workplace Example
           One good example of a workplace scenario is an international company that adopted hybrid working arrangements after the COVID-19 pandemic. In this scenario, the company realised that employees saved time on their way to work and the company saved costs on offices, which supports Pokojski, Z., et al.,(1995). However, the company encountered issues with supervision, communication, and cybersecurity among employees working remotely from home using various devices.
[bookmark: _Toc225111001]The Company
[bookmark: _Toc225111002]Advantages for Companies
              Remote work is becoming increasingly popular in modern life and contributes to business development. Kłopotek, M. (2017), says that a growing number of companies give employees the opportunity to work (for a few days per week or per month) in a so-called "home office" mode. Remote working gives employees more flexibility and comfort. In my workplace, remote working helps me show my skills and prove that I can work well in any conditions.
              Another advantage is that online interaction may improve communication between participants, as they can focus on the same visual information at the same time. Some authors confirm that even for some collaborative tasks, being able to share screens on a computer (or sharing the same data at the same time) might provide sufficient visual space to improve communication (Karsenty, 1999). Shared visual reference supports clearer interaction and helps participants stay online in their goals and decisions. In my workplace, this approach has been highly effective, as it allows participants to discuss the same information simultaneously and facilitates the exchange of different perspectives between departments.

[bookmark: _Toc225111003]Disadvantages for Companies
             
                One of the disadvantages is that management issues include challenges in monitoring work progress and maintaining employee motivation and well-being due to reduced face-to-face contact.
[bookmark: _Toc225111004]Recommendations for Companies
           Managers should adopt a more flexible approach when deciding whether an employee works remotely or in the office. Each situation should be assessed individually. Author says,  obviously, there is no way that at the present moment remote work would completely supplant traditional forms of work. Kłopotek, M. (2017). A manager’s negative reaction to an employee’s preference for remote or office work can have negative effects. Such a response may lead the employee to resign, which would bring a loss for the business.
[bookmark: _Toc225111005]Workplace Example
             During the COVID period, the staff at my workplace started working remotely, and every individual was assessed based on whether they had young children, cared for a person with a disability, or whether the nature of their job enabled them to work remotely.

[bookmark: _Toc225111006]Conclusion
[bookmark: _Toc225111007]            In conclusion, it is worth concluding that remote work has positive and negative impacts on the employee, the manager, and the organisation. Remote work has positive impacts on the employee, which include flexibility and cost savings. However, it also has negative impacts on the employee, which include feelings of isolation and blurring of work and life. On the other hand, remote work has positive impacts on the manager, which include flexibility. However, it also has negative impacts on the manager, which include supervision, communication, and cybersecurity. Finally, remote work has positive impacts on the organisation, which include business continuity, business development, and flexibility. However, it also has negative impacts on the organisation, which include management systems, policies, and flexibility.
Concrete experience 
          During my research on remote work,  I used Google Scholar to find academic articles. I searched for keywords like "remote work”, “work from home" and "hybrid work". I struggled to find specific articles on the topic from a variety of perspectives. To get findings, I added a date filter for research published between 2022 and 2024, exclude 2019-2021 because of COVID-19.   However, after applying this filter with the mentioned keywords, the search results showed a number of academic articles. Most of the research topics were based on temporary changes to the workplace due to the COVID-19 pandemic. 
[bookmark: _Toc225111008]Reflective observation
          I felt slightly frustrated when I was unable to find relevant articles quickly. I was surprised how many of the resources were outdated. This experience challenged my belief that making a different search strategy will help me to find the correct article. I realised how much my search results depend on my keywords and filters. I tried various keywords such as “remote work from home” and “- COVID.” Through this experience, I became more confidence of how much my search results are dependent on my keywords and filters that I use.

[bookmark: _Toc225111009]Abstract conceptualisation
           According to Aleem, M. et al (2023) the process of creating an effective academic search involves a process of identifying keywords.  In their research, he and his team used the method suggested by Mustak M. et al. (2021). This method involves carrying out an initial search using keywords like “remote work and COVID/coronavirus.” After that, they downloaded the 20 most attractive papers and analysed them to create a list of word combinations used to describe similar or related topics. It shows how important the systematic strategy of using correct keywords is. 

[bookmark: _Toc225111010]Active experimentation
            In the future, I will ensure that in my research I use more structured approach to selecting academic literature on remote work. To do this effectively, from the very beginning, I will create a research strategy by selecting relevant keywords for the articles to be reviewed. Some of the relevant keywords for the research topic will include “remote work from home”, “home-based work”, “flexible work”, “- Covid-19”, “- coronavirus” and “- pandemic”. By doing this, I will be able to minimise the amount of literature that is not relevant to the research topic about remote work.
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Appendix A: Reflective Model
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