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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
This essay will examine the meaning of stress and possible causes by reviewing how stress develops. The essay will determine the importance of coping with stress in order to reduce the impacts financially and how stress affects our judgment. Additionally the coping mechanisms I adopted in order to cope with stress will be examined by analysing the importance and impact exercise, peer support and developing resilience had within my initial six months. Finally my ability to recognise the stressors within my initial 6 months of training and methods I used to overcome my stressors.   


What is stress and Impacts of stress

NHS (2020) states stress occurs as a result of your body releasing stress hormones, most commonly adrenaline and cortisol and believes there is no obvious cause to stress. The impact of stress can affect every organisation as Health and Safety Executive (2019) states 44% of work absences were due to stress induced illnesses, resulting in a financial impact on organisations. Green (2004) notes within the police, stress related illness is prevalent as a study conducted within the UK recorded 13% of stress related symptoms. Consequently contributing to decreased morale, higher absenteeism, a higher demand on occupational health, and affecting the officer’s personal life as stressors are brought back to the home environment (Green 2004).  

Green (2004) states as a result training focuses on conditioning officers to be prepared for highly stressful and demanding situations by emphasising the importance of resilience, Green (2004) acknowledges certain factors increase stress levels which include workload, work patterns and the work environment. College of Policing (2018) supports this and adds the additional stressor of exposure to difficult situations and conflicts in their job demands this stress is heightened due to the negative perception and criticism they face from the public as a result resilience is essential to overcome the issue of stress. College of Policing (2020) acknowledges the importance of maintaining the health and wellbeing of all policing professionals to ensure the safe and effective operation of the police service. College of Policing (2020) states the police service offers various solutions to help officers cope with stressors such as support through occupational health and aims to improve the service by reducing the stigma attached to speaking out, and improve officer’s resilience levels by improving engagement within the organisation. College of Policing (2016) agrees and adds critical thinking is an important aspect of delivering effective policing, use of critical thinking will enhance an individual’s ability to cope with diverse incidents and able to handle the stresses associated with such incidents. 

The stressors encountered within initial 6 months
Upon reflecting on my initial 6 months I identified the main stressors I faced were due to exams, the impact of COVID 19 such as the change of schedule and teaching through the use of technology, resulting in the lack of social interaction due to working from home. 
GOV (2019) states examinations are a stressful time for most individuals and can impact on their wellbeing. I support this as I experienced increased stress levels due to the pressure I placed on myself to achieve the results I desired. I believe I worked very hard to achieve the results I gained and this was due to long hours of study at the detriment of my social wellbeing. Due to the increased time spent on studying I neglected my own wellbeing by studying at unsociable hours which resulted in less time for activities I usually engage in such as exercising and meeting up with friends, as I struggled to maintain a balance between my work schedule and social schedule.
 
Additionally I believe the effects of COVID 19 had a contributing factor to my stress levels, this is identified by CDC (2020) who states COVID 19 impacted on our normal routines causing additional stress levels due to a sudden change to routine and unfamiliarity. I believe COVID 19 had impacted how the training was delivered as a result of social distancing measures, therefore it was identified the best solution was to where possible work from home. The reliance placed on technology to deliver the learning, presented challenges due to technical issues encountered through the use of laptops. Additionally this placed more of a strain on interaction via teams as tasks usually administered in a classroom setting were unable to be undertaken through teams. Furthermore my stress levels were affected as the schedule was changed regularly in order to accommodate for social distancing regulations within vantage point and I appreciate the challenges the organisation faced.


Coping mechanisms I adopted
The coping mechanisms I usually adopt in order to deal with stress are socialising with friends and the use of exercise, this was impacted by COVID however I was able to overcome this as instead of meeting friends I had to use technology such as FaceTime, additionally with exercise and the closure of gyms I adapted by exercising from home. Jackson (2013) states the use of physical exercise results in changes to hormonal response and is an effective coping mechanism for stress additionally it acts as a distraction to the stressor. I agree as I would utilise exercise as a break from my revision, it cleared my mind and I was able to relax. 

Criminal Justice (2020) believes adaptive coping strategies are problem solving approaches used by the police through identifying information, support and rewards. I believe I adopted this approach as I often asked for guidance and support from my tutors and identified the stress encountered was temporary and necessary in order to attain the exam results I required. Criminal Justice (2020) adds the coping strategies of police officers can be improved by training programs, I believe this was achieved through the training we received as the course emphasised goal setting and time management, which I believe helped me to manage my workload. 

Criminal Justice (2020) acknowledges the benefit of peer counselling for police officers, I relied heavily on my peers through the use of a whatsapp group chat in which we communicated regularly and discussed elements within the course. My peers offered guidance as I believed it was a good stress relief to communicate with individuals experiencing similar stressors to myself. The use of peer support through technology benefited me as I was able to reflect on my experiences and talk through any issues I was finding difficult additionally it increased morale within the training environment.
After analysing the methods of coping strategies I determined the use of peer interaction was the most beneficial coping strategy I used as I leaned more towards this method than exercising as  I was able to discuss how I felt with others who were in a similar situation. 

Reflection
Throughout my training I utilised reflection to understand and analyse situations I faced, I will demonstrate this though the use of the Gibbs reflective model (Kitchan 1999)
It covers six stages:
•Describe the experience- it was a challenging experience from the continuous changes in COVID 19 rules and guidelines and being able to adapt as a lot of working was done through teams which lacked peer interaction. 
•Think about the feelings and thoughts prompted by the experience- the experience became stressful and overwhelming as working from home lacked peer interaction, and I lacked the knowledge on who to consult about difficulties I was facing, the initiation of a group chat helped reduce this. 
•Evaluate the experience, both good and bad- the positives derived from working at home was less travel time which resulted in more time for revision.  However this led to less peer interaction and less support, to overcome this we communicated through technology, after lock down restrictions were lifted I noticed my stress became less as I noticed how much I relied on my peers. 
•Analyse to make sense of the situation- after the development of a whatsapp chat and approaching tutors for additional help this made me feel less stressed as there were other ways to communicate how I was feeling. Therefore I identified how this coping strategy helped me and as it was one I used substantially more than others considered within this essay. 
•Conclude – what you learned and what you could have done differently- I learned of the importance of interaction and how this was my main coping strategy as the reliance I had on my peers was substantial to my development and therefore after analysing I would have been more interactive within teams meetings. 
•Consider an action plan for how you would deal with similar situations in the future, or general changes you might find appropriate- upon reflection I would attempt to be more open with discussing any of the issues I struggled with by approaching people for help. Additionally the development of a group chat I would have suggested to have been sooner within the training as when it was created this relieved a lot of stress. 

Conclusion 
To conclude within this essay I have identified how stressful policing can be and the organisation has identified the use of peer review as a positive method of coping with stress, as peers are important to our development as they are able to understand the situations we face. I have identified the main stressors I have encountered throughout my initial 6 months and understand how the pandemic contributed to enhancing stressors. Upon analysis I have identified the use of peer interaction was my main coping method as I relied upon it. As a result of reflection I realised the importance of utilising all methods of support offered, therefore the creation of group chats was beneficial and the main solution to my stressors.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will discuss the incident I encountered which involved conflict and how the conflict arose, I will include the legislative framework surrounding the incident and the social aspect of incidents involving children. Additionally I will discuss the communication methods I adopted and analyse to determine whether they worked in the situation. I will also discuss the conflict models I considered which were betaris box and the drama triangle within the incident and provide an analysis of their effectiveness, and determine the necessity of use of force and how I made my decision on whether to apply it. Additionally there will be an analysis of my decision making process throughout the incident by going through the stages of the National Decision Making model (NDM) and my thoughts on whether the decisions made were effective by analysing and reflecting on the outcome. I will provide a reflective account of the incident by utilising the Gibbs model, to understand my emotions and consider other approaches by analysing the positives and negatives of the incident, I will also include the codes of practices I considered and how I considered the ethical basis surrounding all my decisions.  Finally this essay will provide a conclusion of how the incident went, what I would have done differently and if my actions remained within policy and procedure.





Officers received a call of 3 males under the age of 18 who had gone missing from residential living. On route to the call niche checks were carried out which indicated the youths go missing regularly. When we arrived at the address we spoke to care staff and carried out missing person reports, College of Policing (2020) states those acting within parental roles are expected to conduct enquiries to determine the childs location. The staff indicated they followed the males who then run off, they were concerned as the youths hang around an 18 year old male, and we also established the male who I will be referring to within this essay was on police bail, as a result we graded the missing person as medium risk. College of Policing (2020) states medium category risk requires an active and measured response, therefore after we had gathered all the relevant information we began to consider initial enquiries such as searching local area and contacting CCTV. The boys arrived home as we left the property, I spoke with the males and asked his whereabouts however the male appeared significantly withdrawn and was very aggressive, due to care staff not turning on the wifi and he went into another service users room and was refusing to leave and becoming increasingly aggressive. College of Policing (2020) states police are required to increase positive contact in order to gain engagement, I was mindful of this as the male displayed distrust to the police as he said “you lot just make things worse”. 

College of Policing (2020) states in order to gain community engagement the confidence cycle is required which leads to public cooperation and is gained through communication techniques. Throughout this incident I considered my communication in order to reduce the conflict as the male was being verbally aggressive by shouting and swearing, initially I attempted to build a rapport with the male as I asked about his college course and if he was enjoying it, the male was not responding to this approach as he shouted “don’t try and act like my friend now”. I recognized this approach would not work as he had previous incidents with the police and was not willing to engage. I spoke with care staff and asked if they would be willing to turn on the wifi for an hour for the male to do his college work and they agreed. I put this suggestion towards the male by utilising negotiation skills as he had initially said this was the reason for his aggression, I understood the issue with this approach as I did not want to appear to be condoning the youths behaviour of staying out late. However when the suggestion was put to the male he was not willing to co-operate with police or staff and I concluded this was not the reason for the conflict. I considered my non-verbal communication, College of Policing (2020) states non-verbal communication can be beneficial as misinterpretation of body language by both parties can result in conflict. As a result instead of standing within the doorway I decided to sit on a chair to provide a more relaxed and open conversation with the male. This did initially work as he appeared calmer and I adopted the leaps model which emphasies the communication method of listening, emphasising ,asking ,paraphrasing and summarising. I listened to the males concerns which were when we leave the staff will turn off the wifi. I emphasied with the male by taking the approach of how important completing college work was and discussed how if he was able to get it done earlier in the day he would be less stressed and be able to enjoy his evening. Additionally I asked questions such as what the college work was, how long did he think it would take to complete it, the male was receptive to my questions, I finished by paraphrasing and summarising what the male had said. The male was still unwilling to follow instructions and leave the other service users room I decided to adopt the five step appeal, firstly I applied the simple appeal by asking the male to leave the service users room, and this did not work. I then used the reasoned appeal by stating the other service user needed to sleep as it was late, I then moved on to the personal appeal by saying how he will not be able to complete his college work if he is unwilling to comply and that will result in him getting in trouble with the college, this approach failed. I then adopted the final appeal and warned this was his last chance to comply otherwise action would be taken. The final step action was taken which was staff using force to remove the male. 	Comment by Randall, Holli: 

Throughout the incident I was mindful of conflict models and theories, I considered the Betaris Box model. College of Policing (2020) states to be mindful of the attitude and behaviour you display as it leads to another person reciprocating the negative attitude and behaviour resulting in conflict. Therefore I altered my behaviour to remain calm to attempt to de-escalate the youth, resulting in my attitude being calm and respecting the youth’s views by allowing him to communicate his concerns. I believe this altered his attitude as he was more receptive to officers and his communication barriers came down resulting in his behaviour becoming calmer and less hostile. I believe this model defused the situation as it opened up the communication between the youth and myself as I was more conscious of listening to the male’s views in order to gain his trust. 
The Law Society (2020) states the drama triangle has three elements: the rescuer, persecutor and victim. Within the incident I did not consider this model however upon reflection I believe I initially adopted the rescuer role as I viewed the male as a victim and tried to offer support when he was unwilling to accept himself as a victim, additionally the male adopted the persecutors role as he believed he was standing up for himself and that his actions were justified. I believe this model is helpful as it stresses the importance of emotional awareness and to not place roles on individuals, this is achieved through open communication by listening to others views. 

Throughout the incident I considered whether it was appropriate to use force and as a result considered the powers available to me such as The Criminal Law Act 1967, the Police and Criminal Evidence Act 1984, Common Law and the Criminal Justice and Immigration Act 2008 and the rights and freedoms contained within the ECHR govern the police use of force (College of Policing 2020). Additionally College of Policing (2020) states non-violent tactics should be exhausted before considering forces, i considered this as I believe I exhausted all options available to me to resolve the incident with the male, and determined the use of force was not justifiable or proportionate as the male posed little threat to individuals. The use of force would not be accountable as I had no reason to use force therefore not making it legal and additionally making it unethical.  


To ensure I abided by policy and my actions were appropriate I utilised the NDM model to assist in deciding my approach, College of Policing (2020) states the model is a helpful tool to officers when attending incidents. When receiving the call I asked control room for a PNC check on the three males who had been reported missing to gather information and intelligence, they informed us the youths go missing regularly and have numerous incidents with the police as the one male had police bail. I ensured I gathered all the relevant information from staff and was aware the males may be resistant in engaging with me. I also assessed threat and risk and developed a working strategy as the male was increasingly aggressive I considered the threat he posed to staff and therefore decided to speak with the male to divert him arguing with staff, I was also situationally aware by establishing there were minor impact factors and the male was low risk as he was not violent and therefore I was able to take a more relaxed approach. The risk in the situation was his anger escalating and therefore an arrest being necessary, I was trying to prevent this by de-escalating the situation through communication. Additionally I was aware of the risk the child posed to himself as CPDonline (2019) states to regard their wellbeing, which is required under sections 10 and 11 of the Children Act 2004. Therefore from conducting a risk assessment my working strategy was to negotiate with the male to leave the service users room, this would be done through using communication techniques. I was aware of the powers and policies in place and considered arrest for Breach of the Peace, Met Police (2010) states this as harm is likely to be done, to a person’s property in their presence. This was likely as the male was increasingly angry and slamming doors. However I was aware of the difficulty of a child within custody as policy states children and young people have specific vulnerabilities, their treatment in detention is governed by the UN Convention on the Rights of the Child (UNCRC) and detention should be avoided unless absolutely necessary (College of Policing 2020). I did not believe his detention was absolutely necessary and therefore the arrest would not be lawful as taking into account the Welsh Assembly Government Safeguarding Children: Working Together, I did not believe the action of arrest was safeguarding the child (Home Office 2013). The options I considered was asking staff to get hands on with the male, the staff were happy to do so and I believe this was the best approach. However we had a contingency plan if the male was increasingly aggressive I would use force and consider arrest if appropriate. The action taken was to advise staff to remove the male from the room, through reviewing the action it was appropriate and the best option as the male was calm and the incident was resolved without an arrest being necessary. Additionally I reviewed the decision as I phoned staff after the incident who said the issue was resolved as the male was now in his room. 


After the conclusion of the incident I utilised reflection to understand and analyse the incident, I will demonstrate this though the use of the Gibbs reflective model (Kitchan 1999)
It covers six stages:
•Describe the experience- it was a challenging experience due to the males age I was aware of the vulnerability he possessed. The escalation in anger was a concern as he began shouting and slamming doors and the male was not engaging, however I believed action was necessary to ensure he realised his behaviour was unacceptable. I was also mindful of the staff mentioning the males hang around an older individual and commit crime. College of Policing (2017) states we can identify vulnerabilities and protect individuals through early engagement with partner agencies, I ensured this by submitting a public protection notice highlighting my concerns.
•Think about the feelings and thoughts prompted by the experience- during the incident I felt nervous due to my inexperience however I overcame this by remembering the policies and powers in place to deal with these situations. I ensured I remained emotionally aware by taking a calm approach, and was mindful not to raise my anger levels to the males and considered the code of ethics and how my behaviour should reflect this therefore I remained professional even when the male attempted to insult me.  
•Evaluate the experience- the positives derived from the experience was good partnership working with the care staff as decisions were made and agreed upon, additionally by not using force it enabled the male to develop more trust with the police. I considered the males vulnerability and ensured he remained at the place of safety, I also maintained his human rights under article 5 as I did not unlawfully detain the male. The male was also referred to social services through a public protection notice therefore I adopted partnership working. The negatives from the incident included my initial approach as I was nervous and hesitant to make the decision whether arrest was necessary, to overcome this I recognised decisions will be made quicker with experience. I acknowledge that having the staff to use force may be seen as a lack of action by the police although at the time I believed it was necessary. 
•Analyse - after the incident I concluded the male gets angry to have his voice heard, he used anger as a method to show his distrust towards the police and the frustration he felt with his situation as he believed no one cared about him. And when talking with the male I discovered he just wants to be listened to therefore I should have taken this approach throughout. 
•Conclude - I learned of the importance of interaction with vulnerable individuals and how the male displayed anger to get his point across, I concluded use of force and arrest was not always the necessary option and other methods were available such as adopting care staff to be hands on with the male. 
•Consider an action plan - upon reflection I would attempt to be more open with individuals by taking a more calm approach and listening to his views from the outset, I would be mindful to how to prevent the males from going missing as College of Policing (2020) states multi-agency strategies ensure gaining a greater understanding of why people go missing and effective prevention strategies to adopt.

To conclude I recognised the difficulty surrounding policing conflict as a decision is required quickly therefore dynamic risk assessment throughout is essential. I considered the problems surrounding conflict as I recognised how I could have made the incident escalate if I did not follow appropriate communication models therefore I have understood the importance they hold. I have also determined the difficulty in policing children due to their vulnerability and how my approach needed to be adapted to meet his needs. However I recognised I needed to take action and this was best achieved through listening and educating the child on the consequences of his actions. As a result I established the best tool available in conflict situations is communication skills and to remain calm throughout. Additionally I established the importance of considering models of conflict such as betaris box as not consciously aware of its use at the time of the incident I recognised through reflection that I adopted this approach. I also established the necessity for use of force and the degree of justifiability required and therefore will be mindful of the application of it. I also recognized the importance of partnership working and how valuable this method of working was to control the situations as I used the carer’s knowledge on the child to help formulate my approach to dealing with the incident. I’ve also analysed the decisions I have made through the use of the NDM and believe the actions taken were proportionate, finally I understand the importance of reflection as it provided me with different approaches to dealing with the incident.













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay I will discuss the actions taken when conducting a witness statement and the processes I followed. I will also discuss the guidance and policy followed in relation to supporting a vulnerable person through the process and the actions I adopted. Furthermore I will evaluate the perception of the criminal justice system and the approaches to take in order to enhance confidence and analyse the effectiveness. I will discuss the National Decision Model and justify my actions and my reasoning for such an approach and assess the policy and guidance I followed. I will discuss the policy within the witness charter I considered and the relevant sections I adopted to support the witness such as the use of an appropriate adult and the discussion of special measures. Additionally I will discuss the risk assessment I conducted and how I provided safety advice to the witness. Finally I will reflect on the incident and account for the decisions I had made and analyse the options available to me and evaluate how the incident concluded. 

Whilst returning to the station after attending a call, 4 members of the public were in the police station, I was then asked to conduct a witness statement. I guided the female into a separate room and asked if she would like a drink and created general conversation in order to build a rapport with the female. I asked initial details about the female such as name, address and date of birth, when she informed me she was under 18 years of age, I recognised she was classed as vulnerable due to her age and stopped what I was doing and told the female I was unable to conduct it further due to her age. I asked the female who she would like present as an appropriate adult when the statement was conducted, she informed me she would like her mother to be with her.  I then considered the time of the night and understood it was difficult for her mother to travel to the station so I decided to take the girl home and conduct the statement. When the statement concluded I asked questions of her wellbeing as she had witnessed a violent incident and also asked would she be willing to go to court and she explained she was scared as she knew the female. I will discuss within this essay the safety advice and how I maintained her wellbeing.

Throughout this incident I considered the National Decision Model (College of Policing 2020). I gathered information and intelligence as initially I had no awareness of the incident, therefore I spoke to my colleague who attended the call to gather a brief background, and I also asked the female questions to establish what had happened throughout conducting the witness statement. I then assessed threat and risk and developed a working strategy, this was achieved by considering the females wellbeing as she had witnessed a violent incident and due to her age was considered vulnerable. As a result I drove the female home due to the time of night and ensured an appropriate adult was present. The female disclosed to me she was scared the female would threaten her as she was known to her, as a result I spoke with custody who informed me the subjects detention had been authorised and discussed this with the female and I informed her that I will be keeping her updated and if she has any further concerns to phone the police. I considered my powers and policies as the female was vulnerable I considered the witness charter and ensured an appropriate adult was present. Additionally I considered Covid regulations as the female informed me she was out with 20 friends when national lockdown was in place, as a result I informed her of the risks of this and decided to use my discretion and advised the female of the possible consequences of breaking COVID regulations. Additionally I considered options and contingencies, which were to ask her mother to attend the station however I did not feel this was appropriate therefore I transported her home, I also considered taking the statement the next day however I believed the witness may be more concerned as the subject would be released therefore I believe it was the best option to take the statement at the time. Finally I considered my actions and reviewed the incident, I believe the action I had taken was the best option as I remained within policy and procedure and ensured the witnesses wellbeing. 

College of Policing (2020) emphasises the importance of public interaction, therefore I adopted policing values throughout this incident as I considered public service as I safeguarded the witness by escorting her home, ensuring an appropriate adult was present and providing safety advice to remain indoors unless essential during lockdown, to avoid contact with the subject if possible and to phone the police if any concerns. I also remained transparent by informing the witness she may have to attend court and also informed her the possibility of the subject being released tomorrow and informed her I would be keeping her updated throughout the process (College of Policing 2020).

Throughout my contact with the witness I maintained the standards upheld within the witness charter (GOV 2020), I ensured the witness was treated with respect as I built a rapport with the witness by being understanding and explaining the process in a way she could understand. Additionally I provided the witness with my number and assured her to contact if any problems arose and if she had any additional questions. I explained due to her age she was considered vulnerable and explained the special measures that could be utilised if the case went to court, I then updated the OEL to document the witness at this time did not want any special measures. I ensured the witness had access to fair treatment, I considered her age and emphasised she could take her time when conducting the witness statement, I also recognised the value of her statement as a key witness and ensured her age did not hinder her to provide an account of what she had seen. As the witness had reported the crime I explained the process and ensured she understood what I was saying to her, I also read through the statement twice with the witness to determine if there were any errors and assured her to correct any mistakes I may have made due to misinterpretation. I then provided the witness with my contact details and the crime reference number and to contact myself or 101 if further information was required. Additionally I informed the witness of the length of the process and the case may not reach court and if it did it may take a while and if she required updates to contact the officer in case, which I provided a contact number for. Additionally I referred the witness to the witness service unit after gaining consent from the witness to do so, and explained the support the service could offer. College of Policing (2020) states the units provide support and information by offering a point of contact throughout the process, as a result witnesses feel more equipped and confident when going through the process. I also established to ensure attendance at court the witness would require travel arrangements, I informed the officer in case of this and updated the OEL. The next day after taking the statement I contacted the witness to inform the witness the subject had been released with bail conditions which included not to contact the witness to prevent interference with evidence, I advised the witness if this occurred to contact 101 with the crime reference number I had provided (GOV 2020). 

GOV (2020) conducted a study and determined of 525 young adults within the study 52% were more likely to have witnessed a crime as opposed to those who were older 52%. As a result of this those who had witnessed a crime had lost confidence with the criminal justice process as opposed to those who had not. Therefore this demonstrates the processes within the system were not effective in upholding confidence. NSPCC (2019) supports this and states the strategy in place for witnesses is to support and uphold confidence through providing a consistent and positive quality of service. However this is a challenge due to reduction in funding, therefore more is being asked of individuals working within the system. Equation (2020) recognises the needs of intimidated witnesses is to feel safe this is achieved by minimising risk and ensuring everything has been done to minimise intimidation.  Additionally to ensure witnesses are kept informed of the progress of the case, this is achieved by providing support in order for the witness not to feel isolated, and services are easily accessible. GOV (2020) states this is achieved by considering an individual approach by assessing the needs of the witness as through conducting a study had determined those who had witnesses crime 54% were intimidated witnesses however only 3-6% were identified as such by criminal justice agencies, therefore affecting the service provided and the use of special measures.  

Whilst having a conversation with the witness I considered College of Policing (2020) the Ministry of Justice (2015) Code of Practice for Victims of Crime when setting the victim and witness strategy. Therefore through the initial contact strategy I ensured my approach was calm and professional and remained reassuring to ensure I achieved best evidence, as I understood the methods I adopted were likely to have an effect on the progression of the investigation and whether the witness would be willing to engage with the criminal justice process. Additionally I conducted an initial risk assessment and determined the witness may be at risk of intimidation and advised her avoid contact with the subject if possible and to contact 101 if the subject contacted her, I recognised the risk was low with my attendance as the subject was within custody.  Upon contact with the witness I made an initial assessment and determined she was vulnerable as stated by GOV (2020) Ministry of Justice (2011) Achieving Best Evidence in Criminal Proceedings and determined her availability to attend court and the requirement for an appropriate adult. I adopted a Witness interview strategy and set objectives to establish what the witness had seen and whether it related to the points to prove for assault. GOV (2020) states consideration should be placed on witnesses wellbeing as a result due to the time of night I checked with the witness and appropriate adult and established the timing, place and environment were supportive for effective communication, I also checked the communication techniques I was using suited the capacity, preferences and needs of the person, as a result I checked the vulnerable person’s understanding and adapted my approach as necessary (National Occupational Standards 2020).

I will adopt Gibbs reflection model to assess my approach throughout this incident (Kitchan 1999)
It covers six stages:
•Describe the experience- the experience gave me great insight into communication strategies when dealing with vulnerable witnesses. The experience has taught me the emotions witnesses face and the importance of providing updates and the procedures in place to assist a witness through the criminal justice process. Additionally I recognised the considerations involved such as explaining special measures, ensuring an appropriate adult is present and the importance witnesses hold within the criminal justice process. 
•Think about the feelings and thoughts prompted by the experience- during the incident I felt nervous due to my inexperience, however I overcame this as I had more consideration for how the witness was feeling and therefore by demonstrating empathy I was able to overcome my feelings and focus completely on the witness. I ensured I remained emotionally aware by taking a calm approach, this was achieved by taking into account policy and procedure and being mindful of remaining professional.  
•Evaluate the experience- the positives derived from the experience was good partnership working as I sent a referral to the witness care unit and additionally upheld confidence within the police as I followed policy and additionally remained empathetic and adopted my approach by explaining processes thoroughly and offering continued support to the witness. The negatives derived from the incident included my initial approach as I was slow in recognising the age of the witness, additionally I was unable to support the witness through the whole process as I was no longer officer in charge of the case. 
•Analyse - after the incident I concluded I learnt many policies and the importance of witnesses within the criminal justice system and how an officer’s behaviour may influence the level of engagement the witness provides. I also recognise how children are affected deeply by the process and require more time and support. 
•Conclude - I learned of the importance of interaction with vulnerable individuals and the importance of adopting the National Decision Model in order to decide the appropriate response. I will continue to adopt a reassuring and empathetic manner with witnesses as I recognise it is not just the victims who are impacted by crime. 
•Consider an action plan - upon reflection I will ensure I am up to date on all relevant policies and through practice develop my statement writing skills. I will also ensure my communication approach varies on the particular needs of the individual I am dealing with. I will remain empathetic and consider the effects crime has on witnesses and ensure the witness feels safe by offering safety advice and continued support throughout the process. 







To conclude within this essay I have recognised the importance of witnesses within the criminal justice process and identified each witness requires various levels of support. Additionally I have determined the importance of communication when dealing with incidents and the effect the correct approach has to ensure the witness continues to engage. Furthermore I have identified the importance of special measures and the importance of continuous updates in order to allow the witness to track the progress of the case and also feel safe. I have utilised the witness charter and analysed the importance it holds in determining the approach to guide witnesses through the process. I have also evaluated the difficulty the system faces due to funding and to overcome this every engagement an officer has must be beneficial.  I have also reflected upon my experience and identified the pressure I faced to keep the witness engaged and provide a good quality of service to maintain her trust within the police. I have also analysed how I would approach the situation differently and this would be done through greater understanding of the feelings experienced by witnesses and the relevant agencies in place to support the police in keeping witnesses engaged.












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this essay I will discuss the incident I attended in relation to driving offences and the complexities of drug use, I will examine the processes I used within the investigation and analyse the effectiveness. Furthermore I will go through the National Decision Making Model to provide a rationale for my decisions throughout the incident and reflect on their effectiveness. I will evaluate the policing values I adopted and the necessity of such in policing to maintain confidence and ensure everyone is delivered a fair and effective quality of service. I will also review the impact bias may have within an investigation, this will be achieved by reviewing the use of police discretion and how the impact every decision has when undertaking an investigation. Additionally I will examine the use of the Criminal Procedure and Investigation Act and the elements I adopted within this case and discuss my reasoning for doing so. Finally I will provide a reflection through use of the Gibbs model and evaluate my performance and review the effectiveness of my handling of this case. 

I received a call to attend a RTC, as we arrived a male was with the vehicle and the other male had left the scene. A dog unit tracked the male down and my colleague searched him under section 1 of the Police and Criminal Evidence Act. The subject was found with 2 blue tablets in his possession which he disclosed to officers was Valium. I then arrested the male for possession of a controlled substance and for the driving offences as we were unable to establish the driver of the vehicle. The arrest was necessary to determine the driver of the vehicle and due to the male committing many previous offences he was unlikely to participate in a voluntary interview. The male was conveyed to hospital due to his admission of consuming drugs and he was slightly unresponsive, whilst at hospital the subject failed to provide a specimen for analysis. An interview was then conducted with the male and it was established he was not responsible for driving the vehicle. The male was released under investigation and I sent the tablets off to the Joint Scientific Investigation Unit using an MG21 form for forensic examination, as CPS (2017) states substances believed to be controlled drugs must be evaluated within a forensic science laboratory. I am currently awaiting the results and a case file has been compiled for possession of a controlled drug, I considered the public interest within this decision as I am aware of the cost implication of drugs being analysed however I believe this is necessary due to the males repeated offending and history after completing a Niche search. 

Throughout the process I used the National Decision Making model, I gathered information and intelligence by conducting a Niche search which has indicated the male had many drug offences, I also asked would the male be willing to accept support through Gwent Drug and Alcohol Service which he was reluctant to engage, as a result the male did not want to change his offending behaviour.  I then assessed threat and risk and developed a working strategy as through the intelligence I gained I was aware the male was a persistent offender and therefore the strategy I developed was to seek a charge on the male as he was unwilling to change his offending behaviour. Additionally I considered powers and policy available I considered a simple caution, NPCC (2020) states 60% of offenders in 2016 charged with an either way or summary offence were issued with a fine within court, as a result out of court disposals can provide rehabilitative opportunities without placing pressure on the court system and saves costs. However GOV (2015) states  Section 17(4) of the Criminal Justice and Courts Act 2015 limits simple caution use for repeat offenders and should not be given, as a result this option was not available to me due to the offenders repeat offending. I utilised my power of arrest as the necessity was to allow the prompt and effective investigation as the male required an interview and considered golden hour principles to establish the driver of the vehicle. The options I considered were to arrange a voluntary interview College of Policing (2020) states with all interviews investigators must attempt to reduce risks and discover opportunities to prevent re offending, however considering contingency this would not be achieved due to the males history of non-attendance. NPCC (2020) states prosecution is not the sole method to counter vulnerability, as a whole system approach is required through partnership from early intervention pathways and austerity demonstrated all agencies need to be considered when determining what is the best approach to deliver an effective service. I supported this as the action I took was to refer the male to Gwent Drug and Alcohol service, from reviewing my actions I believe this was the best approach as the male was investigated for the offence and received support. 

Throughout the management of this case I utilised various policing values such as working collaboratively as I referred the subject to Gwent Drug and Alcohol service as I recognised the offenders vulnerability of addiction, and remained empathetic throughout by providing the subject with support. The subject was unwilling to engage by being innovative and open minded I considered the subjects best interest and took time to explain the support offered, although reluctant at first he was then willing to engage, therefore throughout I managed the offender by ensuring his continued engagement with the service to tackle his behaviour. Additionally I analysed critically the incident and recognised the main interest was to address the subjects offending behaviour by gaining support through other agencies, however a charge may deter the offender from his behaviour as a result that was why I took the decision to compose a case file and seek a charge. By composing a case file I adopted the value of public service as the offenders behaviour due to drug use had an impact on society as he was a regular offender and when asked he disclosed his drug use led to him committing various crimes. I upheld impartiality as I was mindful to continuously offer the subject support even when he was reluctant I understood the impact drug use had on his behaviour however I was mindful to remain empathetic and address the offending. 

Throughout this incident I was mindful of discretion however my decision was to investigate the offence and submit a case file. I will analyse the use of discretion within the police, NCJRS (2006) states positives derived from use of discretion allows an officer flexibility to make a decision based on the best interests of all involved. Furthermore discretion supports police and judicial economy therefore the use of discretion has many advantages. Criminal Justice (2020) supports this as limited resources results in each incident being evaluated based on its merits, however each incident is left to the interpretation on the officer and in order to be effective policing values need to be considered. However Criminal Justice (2020) adds the use of the ‘attitude test’ reduces the likelihood of use of discretion, as a result officers are considering how they perceive someone’s behaviour to be towards them as a determining factor on whether to arrest as opposed to arrest for the greater good. Therefore the disadvantages to discretion places decisions with an officer who are referring to their own beliefs and judgements as opposed to considering the evidence, as a result necessity of arrest may be clouded by personal feelings. Criminal Justice (2020) concludes in order for discretion to be effective, policy is required to be continuously updated in order to ensure personal beliefs are not the main factor in an officer’s decision making. Within this incident I activated my body worn video in order to capture my decision making, Home Office (2007) states body worn video has been instrumental as it regulates an offenders behaviour and additionally an officers, which as a result ensures officers act without bias, as body worn video is reviewed by seniors and are beneficial in identifying misconduct. JusticeGOV (2014) adds body worn video contributes to police accountability and transparency, officers are less likely to impose bias actions when performing duty as a result cameras lead to self-regulation of an officer’s behaviour which has resulted in professionalising an officer’s behaviour and policing values being met. The reduction in bias as a result of body worn video has led to less public complaints therefore reducing administration and costs. 

Throughout this incident I considered the Criminal Procedure and Investigation Act which sets standards to regulate the investigation process and regulate the recording and retention of material that is found or is generated in the course of an investigation. CPS (2018) states relevant material is anything which may have an impact on the offence, and review of such is necessary to ensure all is included within the case file.  Within this case the relevant material was the drugs seized in his possession, witness statement for his arrest which have all been provided within the case file. Within the investigation disclosure was not necessary as review of all the material did not provide any material which may have undermined the prosecution, as a guilty anticipated plea file was compiled with the offender admitting to the offence. The application of this test to relevant material is referred to in this manual as 'the Disclosure Test’, however the disclosure is being kept under continuous review throughout proceedings. Throughout the investigation a safe prosecution requires a professional and 'thinking' approach which is required to continue throughout the case as other evidence may surface the evidence, therefore this was achieved by ensuring all reasonable lines of enquiry were undertaken as a result it was established the male was not the driver of the vehicle. Additionally I recorded and retained significant information such as his admission of guilt within the interview and his co-operation with drug agencies. I have managed the offender by referring him to drug agencies as Risk Management (2011) states the cycle of change includes Reluctant, Rebellious, Resigned, Rationalising, the subject I managed was resigned as he did not believe he could change however I remained empathetic and built a rapport by asking open questions and offered persuasion by outlining the support the drug agency could offer. I conducted a risk management of the offender and due to his engagement with GDAS believe this has reduced his offending behaviour and he is not engaging in risky behaviour as his associate who he was in the vehicle with was on remand and has returned to prison. 

Throughout this incident I reflected on my actions, I will demonstrate this through the Gibbs reflective model (Kitchan 1999).

It covers six stages:
[bookmark: _GoBack]•Describe the experience- it was an insightful experience as I was able to gain a greater knowledge on preparing a case file and following procedures within the Criminal Procedure and Investigation Act. Additionally I learned of the importance of managing an offender which is more effective by adopting a partnership approach. I adopted an empathetic approach to the offender throughout to ensure I provided him with the support that was necessary. 
•Think about the feelings and thoughts prompted by the experience- during the incident I felt nervous however I ensured I was emotionally aware in order to remain professional. Compiling a case file was a new experience however over time I became more confident as I gained better understanding. I remained impartial throughout and through seeking guidance believe the actions I had taken were necessary and in the best interests of the public and the offender, which as a result heightened my confidence within the criminal justice process. 
•Evaluate the experience- The positives derived from the experience was it has given me more confidence in conducting investigations and the processes involved, additionally I believe it benefitted the offender as he is now engaging with Gwent Drug and Alcohol Service and the public confidence is upheld as the offender is being dealt with appropriately. The negatives from the incident included my lack of knowledge as I was slow to recognise the processes and therefore did not provide partner agency support as quick as I should have, however I have now taken this as a positive as I have learnt from my errors. 
•Analyse – The incident was complex due to the number of witnesses present as a result action was needed to be taken to maintain confidence within the police. The problem with offenders with drug habits is a difficult area and very complex, however I have recognised how taking action against the offender can help them to rehabilitate. 
•Conclude – I learned of the importance of partnership working when managing an offender, additionally I have understood the importance of remaining empathetic in order to build a rapport and the benefit of such in gaining an offender to engage. 
•Consider an action plan - upon reflection I would attempt to be more aware that the police do not have to deal with things alone and to be aware of other agencies who can offer support. Additionally I would be mindful of the approach to take with offenders and remain empathetic throughout. 







To conclude I have understood the importance of pursuing all lines of enquiry as demonstrated within this essay as it was established the male had not committed all the offences for which he was arrested for, and the importance of being open minded as although the male ran from the scene this did not demonstrate his guilt. I have identified the importance of the National Decision Making model as within this case I relied heavily upon it to inform my decisions, I believe this case has been beneficial to my development as I am more aware of the processes. I am now aware of the effects of bias and to consider the thin blue line as a result I will be reviewing every action I take in the future.  Additionally I recognise the importance of the Criminal Procedure Investigation Act has within a case and the detrimental effects if it is not followed. Finally I have highlighted the importance of reflection as it has provided me with areas within my work I need to develop and has helped to identify my requirement to consult with partner agencies. I believe from reviewing this incident it has provided me with greater understanding and has been important to my learning and development.









Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Dealing with witnesses and conducting statements









	
Through gaining experience of taking statements and practicing using the structure (INSIDE). Additionally by reading information within the witness charter for guidance when supporting a witness
	
My tutor who has said my statements are improving, if required I can also ask for advice from my sergeant. 
	
I intend to action this by the end of tutor hub in order to feel more confident when independent 
(15/12/2020)

	


Utilising communication such as radio








	
When attending incidents I will recognise how useful the radio can be as a way of communication and will utilise it more in order to gather more information. I will do this by analysing situations and establishing when further assistance is required from the control room. 
	
If I am struggling with this concept I contact Graeme at headquarters who has provided training previously on use of radio. 
	
I intend to be able to do this within a weeks’ time as it is an easily resolvable issue.
(25/11/2020)

	

Handling conflict 











	
This will be achieved by attending more incidents where conflict has arisen in order to make me more comfortable as I lack experience in this area.  This can be achieved through researching conflict de-escalation techniques set out by the college of policing 
	I can speak with my sergeant and ask to be placed on further OST training, however I am hoping this will not be necessary and attending incidents will increase my confidence 

	I’m aiming to achieve this by the end of tutor hub and when I have gained Independent patrol status
(15/12/2020)
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