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I choose Apple's CEO Tim Cook as an analysis of whether he is an innovation leader. First of all, I think Apple is still a successful company. Until today, its market share is as high as 18.8%, and it even achieved better-than-expected growth in the Mac business.
For the leader of this company, his achievement is to change the main development direction of Apple from product technology upgrade to the direction of using products to create an ecological integration. I think the main reason for this shift is that the leaders believe that meeting the needs of customers and understanding what customers really want from products is the most important thing for the development of the company. The product joint supply ecosystem is placed in a very high position.
I will analyze why I think Tim Cook is an innovation leader from three aspects: A key driver of growth, performance and value. In terms of key driver of growth, I will analyze the specific reasons and the impact on the market based on Tim Cook's performance growth after he became Apple's CEO. In terms of performance, I think Apple adheres to the business model specified by Jobs: using functional organization instead of the business unit model commonly used by most large enterprises. In terms of value, I think Tim cook has created a business model, which is also the biggest difference from Jobs: the focus of enterprise development is to enhance customer experience rather than just product development and innovation.
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