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Abstract

The report is seeking to critically evaluate the impact of strategic goals on logistical operational activities such as distribution. The study will also provide the knowledge of the main factors influencing the adoption of a supply chain strategy. Likewise, it will analyse and evaluate in detail the nature of the strategic operational decisions.
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1. Introduction

The supply chain in its nature always tries its best to fulfil the customer’s needs and wants. Its complexed with manufacturer, suppliers, transporters, warehouses, retailers and the customers as well. From the time the company receives and realises the customer’s request the organisation will involve functions such as marketing, new product development, distribution, operations, finance, and customer service (Chopra, Meindl, 2013)
The word ‘strategy’ descends from its military Greek term such as ‘stratus’ which translates to an ‘army’. In the army the general has a technique of how the troops are being arranged on a specific ground in order to fight the enemy. In the commercial world this technique is quiet the same, which may be surprising to some. But here, in the present world, ‘the general’ and ‘the army’ is replaced by the manager and the workers and the ‘enemy’ its self are the customers (Sussams, 1992). 

2. Main body

2.1 Strategic goals 
After the product quality, logistics is second with regards to the impact it has on the customers. In essence, logistics plays one of the key roles in the business so that’s why each company should set up the right logistic strategy. By setting up strategic goals one can achieve positive long term outcomes: increased sales, lower costs, better customer satisfaction. To develop logistics strategy a company should follow steps of setting up goals, analyse its needs, analyse its logisticsgvf operations, strategy selection and application.

2.2 Supply Chain Strategy.
Each company has its own strategy of running a business in which they draw a picture of how they will compete with other businesses. This is very crucial as a strategy will identify how the business will survive on the market. Supply chain strategy involves complex means that are used to help the companies to gain values which will be recognised and appreciated by their investors and customers. Supply chain strategy is adopted by the organisations to know how to function to meet the goals in organising a business and its strategies. Supply chain strategy should be always customer focused and that is not only on already existing customer but also on the potential future customer too. Giving customers the right product, at the right time, at the right place, at the right price. If every manager understands their role in the supply chain the way they should, the company they are working for will be profitable and flourishing. In other words, a company needs to be aware of how do they approach strategic decisions. Why do they make certain decisions? What the implications are for their business and of course they need to evaluate if such and such strategy its suitable for their market place. Definitely, the competitive nature of the market needs to be understood as a product or a service demand for specific areas are very crucial. Likewise, in some areas companies may compete on flexibility, specific qualities or luxury and in other areas companies may compete on costs. Having recognised this differences of market divisions enables the company to see what are their strategic objectives. This approach will help the businesses to build the strategic planning for the supply chain. So, when a company sets their goal on competing on costs it is very important to know the answers for necessary questions that one should have asked when choosing the right strategies for the business. 

2.3 Strategic goals 
Before a company decides to co-operate with another business the choice of a business partner should be based on their compatibility with each other. That doesn’t mean that the alliances should have undistinguishable cultures but the choice should be based on achieving the same strategic and operational goals. To achieve that, the performance measures and measurement frequency should be determined together and frequently tracked. For example, a manufacturer and material suppliers usually pay special attention to quality and to the ‘on time delivery’ which are the suppliers performance attributes. When one of the alliances plans to establish a joint measure of success which is total system inventory it will make the manufacturer to realise that both the parties are in need of the reduction of the inventory. This measure of total systems inventory brings profit to both parties and makes sure that the actual reductions are taking place. There are two ways of delivering a feedback.  One of the methods is annual review of alliance assessment. Such method is formal and oftentimes involves top managers who concentrate on updating and examining strategic goals. Formal category also includes quarterly and monthly reviews which aren’t as ‘formal’ as the annual reviews and are not carried out by the top managers. This reviews are carried out to assess and emphasise operational performance and strategic goals. Using these methods allows to recognize errors and to create necessary changes into the operating practice to achieve strategic goals of the company. Informal method can be implemented during weekly or daily reviews. This method is carried out to solve particular problems and to find potential prospect to make possible improvements. This is necessary to resolve and avoid conflicts and allow to strengthen the relationship between the key contacts. Implementing this method allows the informal relationships to adopt always increasing collaborative behaviour (Bowersox, Closs, Cooper, 2010). 

2.4 Strategic change
When leading any organisation, managers should be prepared to deal with unexpected change when it occurs even though there is no ‘back and white’ guidelines for it. One of the primary type of change is a strategic change. The strategic change will enforce a new better ways of customer service.

2.5  Distribution strategy.
A distribution strategy is connected to the marketing mix also knows as 4 P’s; product, price, place and promotion. What this section will focus on is the place, because it is very important for an organisation to choose the right distribution channels. The impact on the choice of distribution channels will definitely have the location and the concentration of the customers in the customer segment that is targeted. Also, the habits and expectations of the customers and the need of the service and information which customer requires. 
Some would argue that the producer will have to question them self, if they have enough resources to make an investment. This factors would include time, money, people and skills. Secondly a company needs to know what level of control is desirable to them from the distribution channel. Hence, owning a distribution channel provides one with an ultimate control but it comes at a price. Thirdly another critical point is whether the product mix that is offered is fit enough to fulfil customer’s needs. 

2.5.1 Direct distribution.
Direct distribution practices advanced services of premium transport together with information technology in order to instantly process customer orders and to gain delivery performance. This method its adopted to reduce time delays and to overcome the issues of the remote location of the customer. Direct distribution such as; direct store delivery, plant-to-customer truckload shipments likewise, other forms of direct-to-customer fulfilment are essential when delivering products to the customers who do their shopping thru the internet. However, the distribution of direct logistics is restricted for the reason of high cost of transportation and possible inability of controlling the processes. The advancement of today’s logistics has changed the practice in the previous years of operating numerous number of warehouses and it has also implemented the combination of the echelon structures with the direct logistics potentials ( Chopra, Meindl, 2013). 


FIGURE1 Combined Echeloned and Direct Delivery.
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2.6 Manufacturing strategy.
[bookmark: _GoBack]A manufacturing strategy solely relies on logistics when purchasing the materials and components necessary for the smooth operations. The efficiency and effectiveness of the manufacturing strategy relies on the links with the suppliers and consumers which logistics provides. Hence, this operation helps to achieve lowest total costs of manufacturing and lowest cost of ownership. These operations occur only when there is high-level of integration of the supplier. To gain good coordination a company can choose one or more of four different approaches: just-in-time, performance based logistics, materials requirement planning, design for logistics (Bowersox, Closs, Cooper,2010). 
When a company chooses a Just-In-Time (JIT) technique it means that they are looking to gain higher level of efficiency and lower level of wastage in the production process. This also means that the costs of inventory will be decreased. The requirement for this method is to accurately forecast the demand. This technique is frequently referred to as just-in-time purchasing or just-in-time delivery (Bowersox, Closs, Cooper,2010). 

2.7 Generic supply chain strategies 
There are two supply characteristics one is long lead time and the other is a short lead times.
When the lead times are short and demand is predictable, and constant it is advised that the companies use a ‘Kanban’ system according to the demand. Likewise, when the lead times are long and predictable than it is indicated to use lean strategy. That means that the company can order the components and essential materials ahead of the demand and the transport facilities can be also optimised. However, if the demand is unpredictable and the lead times are short, the company should apply an agile strategy to be able to give a quick response and in some cases be able to make-to-order. This strategy demands a response in very short time frames. Lastly, when the lead times are long but the demand is unpredictable than it is wiser to give the priority to shorten the lead times because the demand is unknown to the organisation (Christopher, 2011). 



FIGURE 2. Generic Supply Chain Strategies
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2.8 Customer service strategy.
It is obvious that the customer service is one of the most important elements to establish and continue a successful business. However, many companies are struggling to describe what the customer service measures are or to even give a meaning of customer service. However, a customer service if maintained at higher level is way of keeping the company’s competitive advantage. It is very important for the company to establish excellent customer service at balance realistic level so it brings the profits and it meets the customer’s requirements. 

3. Conclusion
The logistic company is very complex, therefore, it requires good analysis and study to develop an appropriate logistic strategy. The impact of strategic goals on logistical operational activities are major because it maximises efficiency and effectiveness, and it also drives the costs of operations down.
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