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[bookmark: _heading=h.u339a21jytkq]1. Introduction and Business Problem
Technology Industry is very vital in the world economy as it aims at creating and providing digital products, programs and innovative tech services that aid businesses and consumers all over the globe. This is a highly intensive industry, which means that organisations are heavily dependent on skills, innovativeness and intellectual power in order to be competitive as well as be able to continue growing (People Inc, 2026). Consequently, human capital is said to be one of the most significant assets to technology firms.
Microsoft is one of the most successful organisations in this industry being a worldwide technology corporation that was established in 1975 and is based in Redmond, Washington. Since it employs over 228,000 people across the globe, the company has become a leading player in the software development, cloud computing, artificial intelligence, and digital services (Britannica, 2026). Although the technology industry has a good standing around the globe, staff retention is one of the challenges that it is grappling with. The intense demand in the professional circle, mobility of careers, employee burnout, and shifting work demands, including hybrid and remote organizations has augmented the turnover in most technological companies (Urme, 2023). The dynamic nature of the workforce in the industry is also clearly presented in the recent organisational re-alignment and layoffs in Microsoft.
Thus, the research will examine the issue of employee retention and assess the tactics of talent management that can contribute to the workforce sustainability in Microsoft.
[bookmark: _heading=h.62tvlik9724u]2. Research Aim, Objectives and Research Questions 
[bookmark: _heading=h.8iouawin0jvj]Research Aim 
The aim of the research is to explore the factors of employee retention in Microsoft and determine the effectiveness of talent management strategies in enhancing employee retention in the technology industry.
Research Objectives
· To identify the most effective factors in employee retention in the technological sector.
· To examine the talent management strategies by Microsoft that are applied in order to retain skilled employees.
· To assess the effectiveness of talent management practices in the retention of employees and organisational performance.
Research Questions
1. What are the key issues which affect employee retention in the technology sector?
2. What are some of the talent management strategies applied by Microsoft to retain its employees?
3. How do talent management strategies influence employee retention and organisational performance in Microsoft?
[bookmark: _heading=h.8k8300ag0x3t]3. Critical Literature Review
[bookmark: _heading=h.tir3vqh5ofyh]3.1 Employee Retention in the Technology Industry 
Stated by Chatzoudes and Chatzoglou (2022), employee retention is the capacity of an organisation to maintain its employees over a long duration of time through developing a favourable and rewarding working environment. It entails strategies and practices that make employees stay devoted to the organisation instead of finding other jobs in other companies. Human capital has become an important factor in the success of organisations in the modern knowledge-based industries like technology industry due to the dependence of most companies on skilled professionals, innovation, and specialised knowledge to stay competitive.
According to Igbinoba et al. (2022), retaining talented employees assists organisations to stay afloat, enhance their productivity, and save costs incurred in recruiting and training new employees. The major consequences of high employee turnover include workflow disruption, organisational knowledge and lack of efficiency. The loss of experienced employees to competitor firms is very likely to impact the competitiveness of the technology company depending on the high level of innovation and technical competence of the employees working in the company.
Noted by Abubakar, Oluwade and Ibrahim (2022), Human Capital Theory emphasizes on the fact that employees have been endowed with good knowledge and skills that can help in the productivity and growth of the organisation. As such, organisations need to invest in their employees in terms of training and development, and favourable working conditions to make them stay long term. Sound employee retention policies not only enhance satisfaction of employees but also organisational performance and sustainability.
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Figure 1: Feedback on Understanding the Corporate Culture of the Analysed Companies
(Source: Aljbour, French and Ali, 2022)
[bookmark: _heading=h.dlyk2qoew84b]3.2 Factors Influencing Employee Retention
Sorn et al. (2023), noted on the various factors that determine whether employees would stay with an organisation or leave. Talent management that incorporates recruitment programs, training and development programs, and employee engagement programs is one of the most significant factors. Talent management also makes sure that organisations obtain qualified employees and offer them a chance to develop professionally continuously. Darmayanti et al. (2024), stated that organisations which invest in training and skills development of the employees tend to retain the workforce since employees feel that they are well valued and supported in the growth of their careers. Career development is another important aspect that affects employee retention. Workers will tend to remain in organisations that offer them promotion, career growth as well as learning opportunities. Employee retention is also a major factor brought about by compensation and benefits. Employees are encouraged to stay in the organisation because of the competitive salaries, incentives and rewards that will translate into better performance. 
Moreover, the workplace environment is important in retention of employees. The employee satisfaction should be maintained through a favourable organisational culture, efficient leadership and work-life balance. Analysed by Ahmed, Siddiqui and Zafar (2025), the Two-Factor Theory proposed by Herzberg elaborates further by stating that recognition, achievement, and growth opportunities are some of the factors that enhance job satisfaction whereas unhealthy working conditions and low pay can result in dissatisfaction and employee turnover.
[bookmark: _heading=h.1gaoni58t8bs]3.3 Talent Management Strategies for Employee Retention 
According to Ravesangar and Narayanan (2024), talent management can be described as a collection of organisational practices that are strategic in enhancing attraction, development and retention of skilled employees. In industries with high competition like the technology industry, best talent management strategies are crucial in ensuring that the workforce remains skilled and motivated. To enhance employee satisfaction and make them remain with an organisation, organisations have put in place diverse talent management programs.
The typical talent management plans are employee engagement programmes, training, and development, supportive leadership as well as recognition systems. The engagement programmes assist in establishing a favourable workplace environment where employees feel that they are important and encouraged to play their part in achieving organisational objectives, suggested by Achmada and Soetjipto (2022). The training and development possibilities allow the employees to refine their abilities and further their careers which increases their loyalty to the organisation.
The large technology organisations like Microsoft focus on the talent management practice by providing professional growth and development, leadership, and performance-based rewards (Microsoft, 2026). The strategies facilitate the enhancement of job satisfaction, commitment of employees, and reduction of employee turnover. 
[bookmark: _heading=h.95udddv3q86d]3.4 Talent Management and Organisational Performance 
It has been shown by Aljbour, French and Ali (2022), that good talent management strategies do not only enhance employee retention, it also leads to better performance of the organisation. By investing in employee development, engagement and recognition, organisations would have a motivated workforce, which will result in increased productivity and innovation. Employee satisfaction and dedication is closely associated with better organisational performance since satisfied employees tend to work more efficiently and donate towards organisational objectives. In technology organizations, retaining talented employees is of utmost importance since technology and innovation requires the services of seasoned employees. Companies like Microsoft use the skills of talented employees to come up with new technologies and sustain a competitive edge in the global market (Alruwaili and Mokni, 2024). Consequently, the productivity, innovation and sustainability of organisations can greatly enhance their productivity, employee satisfaction and retention through effective human resource practices and strategies that facilitate their satisfaction and retention.
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Figure 2: Feedback on Fair Pay
(Source: Aljbour, French and Ali, 2022)

[bookmark: _heading=h.utknehzgvzat]3.5 Research Gap
Despite extensive studies on employee retention and how it is influenced, the majority of the studies have been done on the overall organisational backgrounds. There is a paucity of literature that specifically examines employee retention practices in such large technology firms as Microsoft. Besides, the research on talent management in the technology industry should be further analysed. Thus, the study will explore the issue of retention of employees and analyse talent management practices at Microsoft.
[bookmark: _heading=h.2i17t15b6bu]4. Research Methodology and Design 
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Figure 3: Saunders Research Onion
(Source: Saunders, Lewis and Thornhill, 2019)
[bookmark: _heading=h.5hsnhanyopb6]4.1 Research Approach 
This research is based on the qualitative approach which is aimed at explaining behaviours, experiences, and organisational practices in terms of interpretation of non-numerical data. Qualitative research is suitable in research on employee retention strategies in that the researcher is able to study the organisational practices, employee behaviour and human resource management strategies in finer details (Saunders,  Lewis and Thornhill, 2019). Secondary data in the form of qualitative information will be utilized in this research. This implies that the study will not take new data to the participants. The review of available literature, reports, and research facilitates the formulation of a comprehensive picture of the organisational problems and employee retention practices in the technology industry.
[bookmark: _heading=h.td5yk2n9lxux]4.2 Research Strategy 
The study will be based on the case study approach with Microsoft as the chosen organisation. Case study method enables an in-depth exploration of a specific organisation in its actual business environment (Lavarda and Bellucci, 2022). The strategy is applicable in the study of employee retention in the technology industry since it allows the researcher to explore organisational policies, HR strategies, and actual organisational issues. 
[bookmark: _heading=h.sntb3xfrmotb]4.3 Data Collection Method 
The studies will be based on secondary data which is the information that has already been conducted and published by other institutions or researches (Eftenaru, 2023). The sources will comprise scholarly papers, journal articles, books, Microsoft annual reports and industry reports. Such sources will be obtained by means of academic databases and the Internet.
[bookmark: _heading=h.qhrz98qn0dqi]4.4 Data Analysis Method 
Cited by Islam and Aldaihani (2022), thematically analysis is a qualitative technique that will be employed to analyse the collected data in order to detect patterns and themes in the information. Some of the themes to be discussed in the analysis include engagement of employees, organisational culture, career development opportunities, compensation and benefits and work life balance. This approach aids in comprehending and synthesising data on retention models of employees by drawing on various sources of information.
[bookmark: _heading=h.3z4e9n69dq80]4.5 Ethical Considerations
The ethical concerns in the research help to assure integrity, transparency and responsible use of information. The publicly available secondary data that will be used in this study include academic journals, books, and organisational reports. The issues of consent and confidentiality are very small since no primary data will be gathered with that of individuals. Therefore, the sources will be appropriately recognized by citing Harvard referencing in order to provide the original authors with the necessary recognition. Plagiarism will also not be committed in the research, as all information will be correctly recorded and paraphrased (Nii Laryeafio and Ogbewe, 2023).
[bookmark: _heading=h.e0oyul4mtx6e]4.6 Reliability and Validity
Journals, academic books, and reliable organisational reports will be used to guarantee reliability and validity. The information will be compared with the information provided by several sources to enhance the accuracy and consistency of findings (Adams et al., 2007).
[bookmark: _heading=h.xt675n1pck8x]5. Business Relevance and Practical Implications 
The study is applicable to organisations as employee retention has become a major issue in the technology sector. The rate of employee turnover might escalate the recruitment and training expenses and also organisational productivity and innovativeness. The results of this study can assist Microsoft in its employee engagement procedures by establishing the most important factors impacting on employees to stay with the organisation (Darmayanti et al.,2024). Through these aspects, it is possible that Microsoft can come up with better human resource retention policies, which can facilitate employee satisfaction and long-term commitment.
The study can also assist the organisation to minimize the cost of recruitment and replacement as it promotes the retention of skilled employees. Enhancement of employee retention would elevate organisational performance by retaining skilled talent and organisational knowledge (Cooper and Schindler, 2014). Moreover, its management can enhance talent management behaviours, ongoing innovation and the workplace culture in the organisation through effective retention strategies.
Academically, this project also adds to the knowledge base of the researcher regarding applied business research in showing how the theoretical concepts to do with employee retention and talent management could be translated into the practical organisational settings.
[bookmark: _heading=h.owio99ycso72]6. Conclusion 
In this research proposal, the researcher will explore the problem of employee retention in the technological sector with Microsoft being the case organisation. The research objective will be to examine the forces that affect employee retention and assess how talent management strategies affect retention. The study will be qualitative based on the secondary data and case study approach. The results would be of great value in understanding the effective HR practices that would enable organisations to enhance retention practices, better organisational performance, and promote success in the long term.
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