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The presentation will be looking at the workplace culture of Netflix and how it impacts on their organisations efficiency. The Cultural Web and Charles Handy model will be used in the presentation to analyse the culture of Netflix and how it helps to enhance and boost their efficiency within the organisation. The presentation will then follow by comparisons with other organisations and recommendation on how Netflix can improve on their culture compared to other organisations. There are several models that can be used to analyse the organisational culture one which is the Deal and Kennedy Organisational Cultural model which will be used in this report to analyse the culture of Netflix. 
According to Forbes an article written by Dr. Pragya Agarwal 2018 workplace culture is the mutual beliefs, approaches and the principles individuals share in the workplace. Although the individuals social and cultural context plays a huge role, leadership, management and planned organisational directions impact the culture of the workplace. An optimistic workplace culture improves communication, increases self-confidence with a boost to enhance work performance.  (Agarwal, P. 2018).
Netflix has been always ranked one of the top companies to have excellent workplace culture as well as looking after their employees. 
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Terrence Deal and Allan Kennedy in 1982 projected the model of organisational culture in their book “Corporate Cultures: The Rites and Rituals of Corporate Life”. The model describes four types of culture that an organisation follows taking into account the feedback and reward and the risks involved. (The Mind Tools Content Team. 2018).
Analyzing Netflix Culture according to the Deal and Kennedy model it fits into Tough Guy Macho and Work Hard/Play Hard culture.
Tough Guy Macho: Netflix encourages their employees to make independent decisions. According to the Netflix website they have stated one of their real values as “You take smart risks and are open to possible failure”. They encourage their employees to think in the best interest of the organisation based on their own independent decisions willing to take a risk. They encourage and inspire a sense of freedom which helps to build up the self confidence of their employees and individualism succeeds. (Netflix Jobs. 2018).







Work Hard/Play Hard: Netflix anticipate all their employees to work exceptionally hard and to be a star performer. They are given bonuses and incentives based on their performance although if they do not perform well the following year it is taken back. This encourages the employees to work hard and play hard. The feedback received from Netflix is immediate as they like to keep a track record of the mistakes that any of their employees make so that they can learn from them. They encourage their employees to be eager and passionate about the ideas and thoughts they bring into the organisation and not to hold back. Even though they encourage individualism they have a dream team full of ambitious individuals with common goals. Their expectation of every individual is to perform their best and enjoy themselves. They believe “Succeeding on a dream team is about being effective, not about working hard”. Netflix inspire individuals to collaborate with each other within the team so that individuals can inspire each other to be imaginative, productive and eventually prosper as a team of successful individuals. (Netflix Jobs. 2018).

Comparing Netflix to Amazon

	Netflix Workplace Culture 
	Amazon Workplace Culture 

	· Netflix Culture is famously lenient 
· Netflix tolerate only high performance and give their employees freedom to make them responsible
· Netflix culture is based on common sense they create context but do not control 
· Netflix workplace do not stick to rules and they make the environment optimistic
	· Amazon believe that workpace culture does not neet to be fuzzy and warm 
· Amazon is known for a corporate culture that pushes employees to explore ideas and take risks
· Brand-culture fusion
· Not every workplace should be cultivating and inspiring 



(Yohn, D. 2018), (Meyer, P. 2017), (Parr, A. 2019) & (Sherman, A. 2018).
















Reccomendation & Conclusion
[bookmark: _GoBack]
Amazon has a list of values “Leadership Principles” that outline their company culture. 
They are obsessed with their customer services and always create a positive experience. They honour and respect their customers and that follows throughout their company. 
They provide their employees with ownership to trial and test new ideas as well as run their own team without getting approval from all the managements.  
Another of their principle is ‘bias to action’ they believe instead of debating over the idea it is best to experiment and try it out. (Quora, 2018).

Netflix is quite open with their employees and they believe in a dream team that is like a professional sport team. 
They have certain number of individuals who work for them who are inspiring. 
High performing employees are valued in their organisation and people who are passionate about their jobs and not just working for incentives. (Parr, A. 2019) & (Quora, 2018).

By looking at the two different organisations Netflix and Amazon it is recommended that although Netflix workplace culture is  for their employees and its impact on organisational efficicency is really effective they could implement on some improvements. In netflix development is encouraged but is informal where everything is discussed openly and is done thorugh a 360 feedback system where the peers review each other this can be instead done through a one to one feedback and appraisal system where the managers review the performance of the individual and provide them with a personal development plan from which they can realise their capabilities. This will also help them to build their dream team as everyone will be able to work within their expectations and not many employees have to leave and be dismissed and go to their competitors. 

Although Netflix is a dream workplace to the outside world their employees are fired at a regular basis no matter how much effort they have displayed in the past years. High performance is highly valued at their company and if their employees are performing below that managers feel pressured to dismiss them. The Netflix ‘Culture of Fear’ keeps their employees working under fear of when they will be sacked from the job. According to the Daily Mail Ernie Tam has been working for Netflix for six years when his been told by his manager his 'no longer a star performer' although for the past six years his been one of the higher performing employees. 

Concluding this the managers at Netflix should come up with a feedback and appraisal system instead of the 360 feedback from their peers which are discussed openly and creates a fear and pressure amongst them. “Brandon Welch, a former Netflix talent executive, said the pressure to give and receive feedback was the hardest part about the culture”. (Daily Mail Online , 2018).
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