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[bookmark: _Toc222951448]1. Introduction
[bookmark: _Toc222951449]1.1 Overview 
Kalori Ltd. is an expanding consumer electronic retailer operating their business via 30 physical stores and with an online sales platform. At present, e-commerce operations, and digital marketing helps organisations to reach wider customers, increase their sales and improve brand recognition (Purnomo, 2023). Over the past years, the organisation financially performed quite well. However, internal information is not enhanced like factor and parts within the organisation. There is an imbalance between business expansion and technological capability This resulted in operational inefficiency it significantly affected the long-term sustainability of the organisation.
[bookmark: _Toc222951450]1.2 Identification of key challenges 
The organisation has been facing several critical operations challenges due to fragmented and outdated system in information technology of the organisation. The manual inventory system created issues in stock discrepancies between physical and e-commerce. This significantly increases this satisfaction level among customers and also resulted in financial losses. Disconnected customer relationship management system prevent effective customer data management within the organisation that hinders Personalised marketing approach decision making process is slow due to slow sales report which are manually reported and often inaccurate the company is also facing issues related to General Data Protection Regulation. The General Data Protection Regulation forces organisations to impose strong data security control (Wolford, 2025). Additionally, poor integration across departments results in duplicate work, inefficiency and limited opportunities for future expansion.
[bookmark: _Toc222951451]2. Evaluation of Existing Systems 
The existing information systems of Kalori Ltd is rooted in several operational inefficiencies that span towards fragmented and old setups within the environment of retail According to the case study, inventory tracking is mostly done manually. For this, disconnected records and spreadsheets are utilised that cannot offer real-time update of e-commerce platforms and store inventories. This is a serious issue as customer experience tend to be plagued by inventory issues (Brigges, 2025). In addition, there is only a minority of retailers who were able to gain complete system integration. These small proportion of retailers experienced greater operational costs because of fragmented tools. Furthermore, those retailers possessing disconnected inventory systems experienced nearly 27.4% higher expenses when compared with those having integrated systems (Pasham et al., 2025). These existing gaps would generate more than just discrepancies in stock, between online orders and physical stores. It will also impede the potential for effective demand forecasting. Therefore, an integrated and centralised detailed view of inventory is highly required at Kalori Ltd. 
At present, the capabilities of customer relationship management at Kalori Ltd are hampered mainly by disjointed systems and siloed sources of information. When relevant customer information is not arranged uniformly, it leads to intense complexities. Unorganised set of data can prevent the support and marketing departments to access a customer profile where all the details are arranged meaningfully. Having access to unified customer profile in retail can help creating personalised marketing campaigns (Okeke et al., 2024). Currently, the organisation does not have any integrated tool to report inventory updates as per the Case study. Therefore, there is greater possibility of human errors. Additionally, outdated information would decrease the impact of business insights. 
[bookmark: _Toc222951452]3. Recommended Solution
[bookmark: _Toc222951453]3.1 Proposed information system 
[bookmark: _Toc222951454]The challenges faced by the business is multiple and scattered. Therefore, the implementation of an entirely new system will be effective. It is recommended to the business for implementing a completely integrated cloud-based ERP with interconnected CRM and BI. The adoption of this advanced information system can centralise the key functions of the business within a manageable time and expense. Moreover, it will lead to the creation of a unified platform. The manual inventory system of the business, as mentioned in the case study, is currently used to track inventory. This is found to be quite inefficient. Moreover, the current system represented a siloed software. The replacement of traditional inventory system with advanced ERP (Enterprise Resource Planning) would support stock control automation (Alis, 2023). Furthermore, the potential of ERP in terms of stock level synchronisation is noteworthy. These capabilities would facilitate the in-store operations as well as support online purchasing activities. The use of an integrated CRM (Customer Relationship Management) module can efficiently consolidate interactions of customers in e-commerce platforms and their purchase history. It will be quite crucial aspect in terms of delivering tailored services and promotions to repeat customers. This solution is also combined with the advanced capabilities of BI (Business Intelligence). As a result, the proposed solution will create and provide real-time data dashboard with detailed analytical view. These capabilities are essential for faster and knowledgeable decision-making. 
3.2 Recommendation justification 
Justification from business perspective: 
The recommended integrated solution aligns closely with the business requirements of the case study organisation. It will also be beneficial for the strategic goals of Kalori Ltd. The automation of inventory as well as order management processes would replace the current practices of Kalori Ltd. The manual processes resulted in critical discrepancies around stock and unnecessary delays in order fulfilment. According to the discussion of Paulsson and Johansson (2023), cloud-based ERP can give businesses inventory visibility in real time. This system can also improve overall synchronisation across multiple channels. Therefore, these emerging systems are integral to Kalori Ltd for the immediate prevention of overselling and excess stock. Process automation is also known to lower the rates of administrative burden and human errors. Another notable benefit of this system in business needs perspective is that, entries of duplicate data can be eliminated. This is desired by businesses of scale to operate the internal tasks without having mismatched dataset. 
Justification from efficiency perspective: 
The integration of CRM with ERP can develop 360-degree view of purchase history, customer preferences, and their behaviours. Therefore, promotional and inventory planning can be made according to these insights, supporting operational efficiency at Kalori Ltd. 
Justification from cost and scalability perspective: 
The cloud-based ERP platforms would lower the upfront costs of hardware. This new system would also eliminate complexity in terms of maintenance via a subscription-based pricing. ERP platforms can be scaled without intense difficulties. Therefore, the new system is highly justified for this business which might desire to expand in future. As a result of this, Kalori Ltd will be able to create scope for sustainable growth. 
[bookmark: _Toc222951455]3.3 Improvement Potential of New System
[bookmark: _Toc222951456]Improving operations
The operational capabilities will be immensely improved, mainly due to automation. With the new system in place, the in-store and online platform stocks will be tracked in real-time. The stock levels of the business will be updated immediately after sale of an item. It is a significant improvement for the operational aspects as stock discrepancies will be highly reduced. Order fulfilment delays are prevented by automated reordering system in retail (Das et al., 2023). The utmost improvement gained from the proposed system will be greater synchronisation of operations across all the channels. 
[bookmark: _Toc222951457]Improving data management
The capability of centralising all information via the integrated system will result in praiseworthy improvement in seamless data management. The key business information of diverse departments like marketing, finance, customer, and sales will no longer belong to disparate systems. According to the study of Quang and Thien (2025), unified data architecture is beneficial for strict data security and governance. Updated data dashboards and reports will be prepared by real-time data generation. The management team at the business will be empowered to analyse key business trends with the power of BI tools. This helps the organisation improve active strategic planning with reliable analytics. 
[bookmark: _Toc222951458]Improving decision-making
The implementation of different tools like CRM, ERP and BI will transform the decision-making process within the organisation from reactive to proactive process. Managers will be able to gain real time dashboard display of the sales performance to take rapid decision alongside Inventory turnover will also be displayed to them. Predictive analytics has the potential to identify patterns and trends (Okeleke et al., 2024). The data-driven approach will reduce uncertainty and improve forecasting accuracy. 
[bookmark: _Toc222951459]4. Implementation Plan
The successful implementation of the integrity ERP system when combined with the cloud-based CRM platform and the BI tool, significantly requires the structured and phased approach. For the Kalori Ltd., careful planning can help in minimising the operational description and also ensuring the long-term success. 
[bookmark: _Toc222951460]4.1 Project Planning and System Selection
The first step significantly includes the establishing of the cross functional process team that includes representatives from the sales, finance, IT, inventory, marketing and the senior management. The details significantly require the analysis that can be conducted to align the new system with the concerned organisation for its needs that includes the real time inventory tracking, centralised customer data, automated reporting and also the GDPR compliance. Significant evaluation is essential that is beneficial for a significant understanding of the solutions that can be considered for ERP and supporting the scalability, cloud integration and the involvement of strong security features. 
[bookmark: _Toc222951461]4.2 System Design and Integration
On the respective selecting of the system, the configuration and the customisation is required to align with the work flow of Kalori Ltd. The ERP system helps in integrating the inventory, finance, procurement and the sales data into one of the centralised databases (Al Maruf, 2025). The CRM system helps in consolidating the customer data from the physical store and different E-Commerce platforms (Sareddy, 2023). Integration with the help of APIs and the middleware which will focus on ensuring the seamless data exchange between the CRM, ERP, BI tools. The existing data from the spreadsheet and also the legacy system is required to be cleaned, validated and migrated carefully to focus on avoiding the duplication and inconsistencies. Data governance policies are required to be defined to focus on ensuring the compliance with the GDP is also the data protection regulations. 
[bookmark: _Toc222951462]4.3 Testing and Pilot Implementation
Before the full deployment, pilot testing is required to be conducted on specific sections of the stores and department. Pilot testing helps in identification of technical issues, integration of gaps and also the user experience challenges (Rosenzweig, 2025). User acceptance testing (UAT) is required to improve employees who will interact with different system delays. Feedback collected during this face will be beneficial for the necessary refinement. 
[bookmark: _Toc222951463]4.4 Training and Change Management
Employee training is considered to be critical for overcoming any resistance and ensuring adoption (Xue et al., 2024). Structure training programs can be delivered with the help of workshops, e-Learning modules and hands-on practice. The role-based training will also help in ensuring that the store managers, marketing staff, finance teams and also the customer supports the personal understanding of how to significantly use the system. Change management strategy can help in communicating the benefits with; reduce error and also the better customer service. 
[bookmark: _Toc222951464]4.5 Full Deployment and Continuous Monitoring
Following the successful testing, the system can be significantly rolled out across all the 30 stores and the e-Commerce platforms in the phases to focus on minimising the disruption. Post implementation monitoring such as the significant using of KPIs will be further evaluating the system performance. Continuous system updates with inclusion of cyber security monitoring and the periodic staff refresher training would be helpful to ensure long term sustainability. 
[bookmark: _Toc222951465]5. Conclusion 
From the above discussion it can be concluded that the organisation is currently facing serious operational issue. This is due to outdated and disconnected information system. The discussion highlighted that manual inventory process with slow reporting method and weak data security control can limit the efficiency of the organisation. As a result, it might also affect customer satisfaction. Kalori Ltd. is continuously growing and for that reason these issues may become severe and costly if not addressed properly and timely. The assignment proposed a new integrated ERP system combined with a cloud-based CRM platform and business intelligence tools. The new system has the potential to centralize business operation, provide real time inventory visibility, enable automated reporting and improve the customer data management process. The system will also strengthen data security and support GDPR compliance for the company. The study revealed that implication of this new system will help the company in improving its operation efficiency, reducing errors, better forecasting, faster decision making and enhancing customer experience. It also proposes a structured implementation plan that emphasises employee training and continuous monitoring. Following this strategic approach, Kalori Ltd.  can achieve sustainable growth and long-term organisational success.
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